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Opening Remarks

Miss Cecilla LIwelcomed those who attended the meeting for tisetfime, i.e.
Ms CHU Wing-yin, Diana Ms CHEUNG Shuk-yeeMiss CHOW Mei-yeeand Miss
CHUI Hau-vin, Stephanie




Guidelines on Division of Work and Case Transfer between Family and Child
Protective Services Units and Integrated Family Service Centres / Integrated
Services Centres

2. Miss Cecilla Llwelcomed Ms LAM Wai-yip, Michelleend_Ms CHU Ah-yee,
Ceciliato the meeting. _ Ms LAMook members through the draft of “Guidelines on
Division of Work and Case Transfer between Famitgl &hild Protective Services
Units (FCPSUs) and Integrated Family Service Centrintegrated Services Centres
(IFSCs / I1SCs)”, which was an update to the exgstliGuidelines on Interim
Arrangements on the Division of Work between Insgd Family Service Centres
(IFSCs) and Family and Child Protective Servicegs$JfiFCPSUs)” having been put in
place since August 2004. The gist of discussios agfollows:

(1) some NGO members raised grave concern over thergiffial division
of work among FCPSUs, SWD IFSCs and NGO IFSCs /s]S6@
particular that (a) NGO IFSCs / ISCs were requietake up the new
“direct approach” battered spouse cases but SWIEC$FSuld refer
such cases to FCPSUs for follow-up; and (b) SWD Q& Snight
transfer any active cases assessed to be of spatisging nature to
FCSPUs for follow-up while NGO IFSCs / ISCs couldlyotransfer
active complicated / high risk battered spouse sdse. those cases
falling into one of the categories as set out @ Bmocedural Guidelines
for Handling Battered Spouse Cases) to FCPSUs. y Wese of the
view that the lack of unified approach had causatusion to frontline
staff and referrers from various sources. Notihgt NGO IFSCs /
ISCs had already been heavily burdened by handiioigpplicated
family cases and non-spouse battering cases aridghesgard to the
fact that both SWD and subvented sector had expsrde pooling of
resources in the formation of IFSCs in 2004-05y tbpined that NGO
IFSCs, same as SWD IFSCs, could be allowed tofeamadl battered
spouse cases to FCPSUs. In other words, FCPSWkldlaie over all
battered spouse cases;

(i)  Ms LAM Wai-yip, Michelle explained the background and rationale
behind the existing division of work between FCP%ldd SWD IFSCs,
which involved the internal re-deployment of res@as within SWD in
2000 when the then Child Protective Services Uwiise expanded to
FCPSUs. _Miss Cecilla Lkupplemented that the division of work
between FCPSUs and SWD IFSCs was a reflection tdrnal
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re-allocation of family resources within SWD befdhe re-engineering
of IFSCs and did not agree to a member’s mistak&srpretation that
FCPSUs were support units for SWD IFSCs. In aojtishe
reiterated that the re-engineering of IFSCs, thoug¥olving the
pooling of resources, was a cost-neutral exergisena agency suffered
from a cut of resources. If as suggested by sommbars that cases
were to be transferred from NGO IFSCs to FCPSUs, ribwnight
involve re-distribution of resources between NGG@s and FCPSUs.
A member suggested that since the re-engineering-®€s involved
demarcation of service boundaries and subsequemikload among
SWD and NGO IFSCs, it was an appropriate time tweme such
differential division of work in handling new batéel spouse cases.
Since this Task Group was not an appropriate fdiemaeliberation on
this, NGO members requested for another forumudhér deliberation
on this issue. To address members’ concern, Ms lajkéed to make
some remarks on the rationale in revising the dyaitelines;

(i)  in the event that NGO IFSCs / ISCs consideredaessary to apply for
Care or Protection Order for the suspected childsabcase being
handled by them prior to the Multi-disciplinary @aSonference, they
should discuss with the back-up IFSC and / or FCRSWppropriate
depending on the individual case merits and cir¢antes;

(iv) for active cases of IFSCs / ISCs requiring Soamiektigation Report
on child custody issues, IFSCs / ISCs should caetito handle the
other welfare needs of these cases while FCPSUsdwatnish the
report to court. If the non-custodial parents hedncern or
encountered difficulties over the access arrangénteey could be
informed of the channel to apply to court direct f@riation of the
order as appropriate; and

(v) the proposed arrangements of the transfer of aatases between
FCPSUs and NGO IFSCs / ISCs were similar to thawvéen SWD
IFSCs and NGO IFSCs / ISCs, but they were subgethd agreement
of FCPSUs which were also invited to give commemsthe draft
guidelines in parallel.

3. Members were invited to give their further cormtiseon the draft guidelines, if
any, on or before 31 January 2007. The revisefl whauld be circulated once ready.
In the meantime, the arrangements set out in thlstirex guidelines were in force.



[Ms LAM Wai-yip, Michelle and Ms CHU Ah-yee, Cecili¢eft the meeting at this
juncture.]

Confirmation of Notes of the Last Meeting

4. The notes of the last meeting were confirmed watlowing amendments:

(1) page 3 to 5:Ms Shirley TANGshould read Mrs Shirley TANG

(i)  paragraph 2: the second last sentence should Pedalder containing
service leaflets and powerpoint handout on the qubjlaunched by
HKFWS was tabled for members’ refereficand

(i)  paragraph 10: the first sentence should read $parse to a member’s
enquiry on whether the “Further Reply Slip” for risder of cases
between IFSCs / ISCs was also applicable to Faraitg Child
Protective Services Units (FCPSWs)d Medical Social Services Units
Ms WONG Yin-yeewould check with the Domestic Violence (DV)
Teamand Rehabilitation and Medical Social Services Bitafirst”.

[Post-meeting notes: Two more proposed amendmetiish were received after the
meeting, were circulated to members for comment@dbdanuary 2007. As there was
no further comments, the confirmed notes were waddato SWD Homepage on 8
February 2007.]

MattersArising

Paragraph 6

5. Miss SUNG Wai-kuemeported the enrollment of the training coursescivh
had been conducted from November 2006 to Janudy.20She also highlighted the
following training courses to be conducted from igo June 2007 tentatively.
Members were encouraged to nominate suitabletstattend these training courses:

(1) Handling Cases with Housing Problems (April 2007)

(i)  Working with Ethnic Minorities (April 2007)

(i) Induction for Social Workers in IFSCs (Class NdM3y 2007)
(iv)  Working with Problem Gamblers (May 2007)

(v)  Training on Effective Parenting (May 2007)

(vi)  Permanency Planning for Child Welfare Cases (JOO& P
(vii)  Working with People with Drinking Problem (June Z00

Paragraph 12

6. Ms WONG Yin-yeethanked HKCSS’s effort in consolidating the itewfs
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service statistics to be compiled as proposed bYyNfembers. Upon consultation
with the Research and Statistics Section of SWEheravailability of the data required
and after lengthy deliberations, Ms WONsBmmarized that the following statistics
would be compiled for members’ reference:

(1) Number of new / reactivated cases per Registere@lS&/orker (RSW)
per year in 2005-06 and 2006-07 (April to Septent@d6) — overall
and by district;

(i)  Number of therapeutic groups per RSW per year if5206 and
2006-07 (April to September 2006) — overall andilsgrict

(i)  Number of support / educational / developmentalgsoper RSW per
year in 2005-06 and 2006-07 (April to September&2G0 overall and
by district

(iv)  Number of mutual-help groups per RSW per year 05206 and
2006-07 (April to September 2006) — overall andilsgrict

(v)  Number of educational / developmental programmesR@N per year
in 2005-06 and 2006-07 (April to September 200&)verall and by
district

(vi)  Number of service users newly registered as vokratper RSW per
year in 2005-06 and 2006-07 (April to September&200 overall and
by district

(vi)  Number of new individuals / families engaged in toenservices
through outreaching per RSW per year in 2005-06 20@b6-07 (April
to September 2006) — overall and by district

(viii)  Number of IFSCs having achieved the four outcoraadsrds — overall
and by district;

(ix) Sources of referrals for new / reactivated casksntaip by IFSCs by
district;

(xX)  Number of active cases by main problem by disagcht 30 September
2005 and 30 September 2006 respectively; and

(xi)  Group participants by gender, number of single misrand new arrival
participants by district.

7. For items (i) to (vii) above, members proposedise “staff establishment” in
the calculation though it was likely different fraifme actual manpower spent in these
outputs. _Ms WONG Yin-yegighlighted that with such limitation, the datangaled
should be interpreted with caution and care to cvaeiausing confusion /
misunderstanding to frontline staff.




Paragraph 15

8. Miss Cecilla Llinformed that the matter of review of IFSC wadl sthder
consideration. She assured that members wouldfberied of the progress update, if
any.

Paragraph 16

9. Ms WONG Yin-yeeaeported that a member had made a suggestiore torétft
of the revised “Definition of Known Cases for WeHaOrganizations” but it was not
incorporated upon subsequent discussion with tlehiper. Subject to comments by
FCPSUs, the said definition would be incorporatedhe “Procedures for Handling
Child Abuse Cases” under review.

Paragraph 17

10. Miss Cecilla Lireported that the initiative of setting up fivegi@nal platforms
with the Housing Department was still under consitien. Members would be
informed of further progress in due course.

Paragraph 18

11. Ms WONG Yin-yedanformed members of the telephone number proviged
the Housing Department for making enquiries / Gilzation on the prevailing housing
policies by Officer-in-charges / Supervisors of @G5S/ ISCs. She stressed that this
telephone number shouhdt be released to the public, including service users

12. Ms WONG Yin-yeeaeported that following the changes in the hougaticy
on compassionate rehousing and other housing @assestas well as some related
procedural changes in the past few years, SWD bptbduced and distributed the
updated “Guidelines and Procedures for Processipgli¢ations for Compassionate
Rehousing and Other Housing Assistance” to relegantice units, including IFSCs
and ISCs.

Any Other Business
Rehabilitation Services for Pre-school Childrennhianced Wait-listing Measures

13. Miss Cecilla Llwelcomed Ms CHUNG Shuk-ling, Charinggho was invited
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to brief members on the Enhanced Wait-listing Measfior Rehabilitation Services for
Pre-school Children which had been put in placeesi® December 2006. Members
might refer to the letter issued to them earlied #re leaflet tabled in the meeting for
details of these measures.

Multi-purpose Crisis Intervention and Support Centr

14. Responding to a member’s enquiry, Miss Cedillashared the progress of
setting up the Multi-purpose Crisis Interventiord&upport Centre (the Centre), which
was funded by the Lotteries Fund on a pilot basis three years. The Centre,
operated by the Tung Wah Group of Hospitals, aitoegkrve individuals or families in
crisis particularly those encountering sexual and domestic violence. Phase one of
the services would include a 24-hour hotline, ageament of immediate intervention
and follow up services, after office hours outraagh crisis intervention services and
case consultation services. Short-term accomnmuatrvice would be provided in
the Phase two, tentatively in early 2008.

Date of Next M eeting

15. The next meeting was scheduled for 23 March/ B0iday) at 2:30 p.m. at
Conference Room 1, 9/F., Wu Chung House.

16. There being no other business, the meetingadjasirned at 5:00 p.m.



