Annex 5
Adoption
Self-Assessment Report

NAME OF ACCREDITED BODY:______________________________
NAME OF ORGANISATION: _________________________________
NAME OF AUTHORISED OFFICER: __________________________
RANK AND DESIGNATION: __________________________________
SIGNATURE: _______________________________________________
DATE: ___________________________

Requirement of Self-Assessment by Accredited Bodies



As stipulated in the General Statement of Accreditation System in respect of intercountry or local adoptions in the Hong Kong Special Administrative Region (HKSAR), the Director of Social Welfare (DSW), being the Central Authority of the HKSAR, has the duty to continuously monitor and evaluate accredited bodies’ (ABs) services and service quality to ensure compliance with the requirements regarding their accreditation.  To this end, ABs, among others, shall undertake self-assessment annually and submit the Self-assessment Report to the DSW to confirm if the essential system, services, records and resources are in place to ensure compliance with the requirements regarding their accreditation.



ABs should complete the Self-assessment Report based on their assessment and tick in the appropriate box.  The DSW may, wherever necessary and as appropriate, inspect and/or request a copy of the required documents stated in the Self-assessment Report for monitoring and evaluation.

	Section 1: Casework practice

1.1 Assessment, access and referral

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Comprehensive child study with well-substantiated information and thorough assessment on the child’s needs
	· Met

· Not Met

· Not Applicable
	

	2. Submission of the child study within three months
	· Met

· Not Met

· Not Applicable
	

	1.2 Case planning

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Comprehensive individual case planning based on the social, emotional, physical, cultural, etc., needs of the child
	· Met

· Not Met

· Not Applicable
	

	2. Formulation of individual case planning within a reasonable time frame
	· Met

· Not Met

· Not Applicable
	


	1.3 Casework with birth parents considering adoption

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Professional casework services and comprehensive information for birth parents relating to adoption arrangement
	· Met

· Not Met

· Not Applicable
	

	2. Properly seeking of parental consents to the adoption arrangement for the child
	· Met

· Not Met

· Not Applicable
	


	1.4 Placement meets the needs of child

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Comprehensive criteria on matching of suitable prospective adoptive parents for the child
	· Met

· Not Met

· Not Applicable
	

	2. Well-substantiated matching proposals, taking into consideration of the child’s needs, special circumstances, stage of development, family and cultural backgrounds, and prospective adoptive parents’ parenting ability, family condition, support networks, community environment and resources


	· Met

· Not Met

· Not Applicable
	


	1.5 Casework with the child

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Professional casework services to the child with due considerations to the age and understanding of the child on the adoption arrangement
	· Met

· Not Met

· Not Applicable
	

	2. Properly seeking of the child’s wishes and opinions towards the adoption plan
	· Met

· Not Met

· Not Applicable
	


	1.6 Participation in decision making

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Due regards given to the wishes and opinions of both birth parents, relevant persons and the child in the matching and adoption arrangement
	· Met

· Not Met

· Not Applicable
	


	1.7 Liaison with overseas countries

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Close liaison with overseas adoption networks, including adoption agencies and Central Authority, in the preparation and screening of home study reports
	· Met

· Not Met

· Not Applicable
	

	2. Close liaison with overseas adoption networks in the preparation of child study reports
	· Met

· Not Met

· Not Applicable
	

	3. Close liaison with overseas adoption networks in the matching and adoption placement process
	· Met

· Not Met

· Not Applicable
	

	4. Up-to-date knowledge about the social, government and community structures and conditions of overseas networks
	· Met

· Not Met

· Not Applicable
	

	5. Timely notification to the Social Welfare Department of the changes on overseas adoption networks
	· Met

· Not Met

· Not Applicable
	


	1.8 Monitoring care and placements and reviewing case plans prior to the granting of an adoption order

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Close and timely advice for prospective adoptive parents in addressing the child’s developmental, emotional, social, physical, cultural, etc. needs with a view to ensuring the adoption placement meeting the best interests of the child before finalising the matching


	· Met

· Not Met

· Not Applicable
	

	2. Close and timely monitoring and supervision of the adoption placement prior to the granting of the adoption order 
	· Met

· Not Met

· Not Applicable
	

	3. Sufficient measures be taken to safeguard the adoption be continued meeting the best interests of the child after the making of the adoption order
	· Met

· Not Met

· Not Applicable
	

	4. Identification of special support, training and resources and making of referrals for children with a special need or disability for the adoptive parents
	· Met

· Not Met

· Not Applicable
	

	5. Comprehensive general reports with well-substantiated information submitted to the Court on time for the Court hearing of granting the adoption order
	· Met

· Not Met

· Not Applicable
	


	Section 2: Management of potential and prospective adoptive parents

	Evidence for meeting standard

(Record what and how)
	Self assessment
	Remarks

	1. Sufficient information and preparation for the prospective adoptive parents to understand the nature of adoption and the needs of the child-to-be-adopted 
	· Met

· Not Met

· Not Applicable
	

	2. Comprehensive criteria in assessing the suitability of prospective adoptive parents
	· Met

· Not Met

· Not Applicable
	

	3. Comprehensive home study reports with well-substantiated information and thorough assessment
	· Met

· Not Met

· Not Applicable
	

	4. Submission of home study reports within three months
	· Met

· Not Met

· Not Applicable
	


	Section 3: Working with other agencies and liaison with the community

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Close and effective liaison with all parties concerned in the pre and post adoption arrangement in order to make sure maximum benefits to the child, birth parents and adoptive parents
	· Met

· Not Met

· Not Applicable
	


	Section 4: Organisational management

4.1 Organisational accountability

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Effective organisation structures and processes for overall management and accountability in all aspects of adoption work
	· Met

· Not Met

· Not Applicable
	

	2. Staffed by sufficient registered social workers with sound experiences in working for child welfare and/or adoption services
	· Met

· Not Met

· Not Applicable
	

	3. Sufficient supporting staff available to support the adoption services
	· Met

· Not Met

· Not Applicable
	

	4. Up-to-date assessment reports on service performance monitoring system endorsed by the Social Welfare Department
	· Met

· Not Met

· Not Applicable
	

	5. No convictions of offences against the Adoption Ordinance, Cap.290, either by staff or the agency
	· Met

· Not Met

· Not Applicable
	


	4.2 Financial and administrative systems

	Evidence for meeting standard 
	Self assessment
	Remarks

	1. Sufficient funding support
	· Met

· Not Met

· Not Applicable
	

	2. Separate and clear accounts for adoption services
	· Met

· Not Met

· Not Applicable
	

	3. Annual audited financial reports 
	· Met

· Not Met

· Not Applicable
	

	4. Proper approval of Director of Social Welfare for any changes of schedules of fee charging
	· Met

· Not Met

· Not Applicable
	

	5. Availability of up-to-date schedules of fee charging for adoption services for the public
	· Met

· Not Met

· Not Applicable
	

	6. Up-to-date adoption service statistics
	· Met

· Not Met

· Not Applicable
	


	Section 5: Supervision and support

	Evidence for meeting standard
	Self assessment
	Remarks

	1. A Steering Committee under Board of Directors to monitor adoption services
	· Met

· Not Met

· Not Applicable
	

	2. The team of adoption services directed by persons with appropriated qualifications and adoption work experiences 
	· Met

· Not Met

· Not Applicable
	

	3. Regular consultation, coaching and training to staff to ensure and enhance their competency and work quality
	· Met

· Not Met

· Not Applicable
	


	Section 6: Rights, confidentiality and complaints

6.1 Rights of children, their birth families and adoptive applicants and parents

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Measures in place to uphold and protect the rights and confidentiality of children and their birth families
	· Met

· Not Met

· Not Applicable
	

	2. Measures in place to uphold and protect the rights and confidentiality of adoption applicants and approved homes 
	· Met

· Not Met

· Not Applicable
	


	6.2 Complaints and appeals

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Availability of a set of procedures in handling complaints lodged by staff, birth parents, adoption applicants, adoptive parents, other relevant persons and the public 
	· Met

· Not Met

· Not Applicable
	

	2. Good track records on handling complaints and appeals 
	· Met

· Not Met

· Not Applicable
	

	3. Annual reports on the complaints received and the completed investigation results. (Should complaints be so received, submission of copies of annual reports are required.)
	· Met

· Not Met

· Not Applicable
	


	Section 7: Management of the adoption record system 

	Evidence for meeting standard
	Self assessment
	Remarks

	1. A systematic and well-managed record system to document casework, programmes, activities and essential information
	· Met

· Not Met

· Not Applicable
	

	2. Regular update of the record system 
	· Met

· Not Met

· Not Applicable
	

	3. Confidentiality of the record system to protect the privacy of the data subjects and accessibility to the relevant staff involving in carrying out adoption services
	· Met

· Not Met

· Not Applicable
	

	4. Well-established code of practice and mechanism in handling requests for personal data by data subjects
	· Met

· Not Met

· Not Applicable
	


	Section 8: Management information systems

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Well-managed system in keeping staff records and their activities
	· Met

· Not Met

· Not Applicable
	

	2. Regular update of the record system
	· Met

· Not Met

· Not Applicable
	


	Section 9: Premises and equipment

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Adequate and well-maintained facilities and equipments, including interview rooms, activities rooms, file cabinets with locks, computers, etc., provided for implementing adoption services
	· Met

· Not Met

· Not Applicable
	


	Section 10: Planning, evaluation and service development

	Evidence for meeting standard
	Self assessment
	Remarks

	1. Regular evaluation of services and programmes to determine the effectiveness of the services provided
	· Met

· Not Met

· Not Applicable
	

	2. Due regards given to the feedback from both service users and staff in adoption service planning and development
	· Met

· Not Met

· Not Applicable
	


Social Welfare Department

April 2008
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