Annex 2
NGO’s Proposal for Business Sponsorship
For Applying Partnership Fund for the Disadvantaged
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(F) (English) |

B3 IET
| Name of NGO R S YMCA of Hong Kong

EX I > (1) Mr. Chuck Alison — Executive
| Head of the NGO (1) B2k Director
(2) AAEFHERF o+ (2) Dr. Alice Yuk, J.P- General Manager |

B

‘ MM ERMH 41 Salisbury Road, Tsimshatsui, Kowloon,
| Headquarter Address R B+ efd 41 % Hong Kong

R AFA
| Project Officer ahs Ms. Pao Sau Yee

| HARSE
Contact Phone No. 2088 1246 Fax No. 2088 1247

| & 95 by
| Email Address Cynthiapao@tc.ymcahk.org hk

| RBRERBRIE B EARTHRAEIARAZ AR ?

Is the NGO an approved charitable institution and trust of a public character under Section 88

| of the Inland Revenue Ordinance?
| M 2% * Yes* [l % No

| M TR S T AR SR
The NGO is registered under the following ordinance:

| (] «2 3 ##I»* The Companies Ordinance*

V] «it B f& 4(» * The Societies Ordinance*

I [] #4b4cp1*  Other Ordinances (# 12 98 Please specify : )

|

l #3313 X Proposed Project Outline:
% shig*> B2 §6 1 > BRI [ **

J Amount of Sponsorship*# Service Programme** Service Districts**
‘ [J $100,000 & 5% F or below O] w#ms M RS

. Eliderly Services Hong Kong and Island
[j $100,001 ~ $200,000 M R R R R L ABER

Family & Child Welfare Services Kowloon East

} ] $200,001 ~ $300,000 L] BAAEHL GRS (] Ag®

’ Rehabilitation & Medical Social Services Kowloon West

‘ [] $300,001 ~ $400,000 L] # %28 /mr L] #R&

5 Youth & Corrections Service New Territories East

‘ [] $400,001 ~ $500,000 MEQF_F TUR 4 % 2720 ¥ L] #7%

' Services for Other Disadvantaged Groups New Territories West

| T $500,001 34 L or above [ 2%

Territory-wide

Y EFERBEREGREFEL L WX SWD may request to submit related documents when necessary.
O FAESWTHA M E N, § Please N on appropriate boxes.



2% -f%l]ﬁi'[% Detalls of Proposed Pro;ect (}‘E)ﬁ E 2 2 page only)
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Project Name: Afterschool Childcare and Interest Development Scheme at Tung Chung

=

|
R EIH i
‘ Service Background :
According to the report from the Census and Statistics Department in 2006, out of the no of ’
| population 37,512 living in Yat Tung Estate of Tung Chung, one-third of them were aged under 15 I
. and 42% of the families earn a domestic houschold income less than $8,000. According to the latest |
report from Social Welfare Department, Yat Tung Estate is the top forth in the total number of CSSA ‘
cases among the public estates in Hong Kong and has the highest number of CSSA cases due to |
J‘ single-parent family, unemployment and low-income. ‘
’ Currently, we serve more than 200 children with deprived background such as single-parent
families, working-poor families, on CSSA, disability, new-arrival, ethnic minority, etc. Our target ‘
l beneficiaries are those facing difficulty in paying the fees for programs due to financial constraints, | [
| We therefore apply for the Partnership Fund for the Disadvantaged to subsidize the deprived |
J | children to continue their participation in the project.

i Target: Primary school students living in Tung Chung with deprived background (single-parent

| families, working-poor families, disability, new-arrival, ethnic minority, etc) who are on CSSA or

| with a household income not more than 20% of the CSSA family.

\
| |

j No. of beneficiary: 40 families per year ‘

| |
‘ Duration: Sept 2010 to Ang 2012

| Content:
| 1. Afterschool childcare service plus multi-talent development courses

Those who successfully applied are eligible to enroll in the afterschool childcare service with a
maximum subsidy $400 per month for 1 school year (Sept 2010 — Aug 2011/ Sept 2011 — Aug
2012).

All participants should enroll in least 1 academic course and 2 sport training course or creative
arts course every year with a maximum subsidy $100 per month for 1 school year (Sept 2010 —
Aug 2011/ Sept 2011 —~ Aug 2012).

Overnight Camp which aims to enhance children’s self-understanding, self discipline and

teamwork spirit.

All participants should also be invited to take part in the Community Service Day which aims to

| |
1 All participants should be invited to join the “Face Challenge” Personal Development Training |
| |
| |
: actualize “it’s a blessing to give”, to bring out own talent and to serve the community. No of [




beneficiaries: 100 elderly in the community

2. Women trained to be the instructors

i
!

To facilitate local employment, we provide job skills training to the women living in the district
to be the instructors of the childcare services. Monthly meeting with the instructors will be
arranged which serves as a platform for service review and case sharing. Continuous training
workshops for the instructors such as understanding slow learning children, specific difficulty in
reading and writing and how to deal with ADHD children will also be arranged. Senior
secondary school or university students in Tung Chung will also be recruited and trained up, as

appropriate, as instructors.
3. Recognition Scheme

Children who demonstrate significant achievement in the area of self~-management and personal
growth, academic performance, extra-curricular activities, community services or good conduct
in family would be rewarded by the “Toy Bank™. “Toy Bank™ is a scheme to encourage children |
to have goal achievement so as to gain compliment. Each child will receive a bankbook to record |
their achievement and is entitled to 12 times of receiving free toys/borrow toys annually. All the

toys are mainly donated by toy manufacturing companies or corporate.
2. Student’s performance review

Interim and annual review will be arranged to each child and their parents in Feb and J uly every

year to appraise the children performance based on the following criteria:

1. Student makes good academic performance or shows 30%
significant improvement

2.Student demonstrates good self discipline ( attentiveness, 30%
self-inttiative, be considerate, cooperative, tidiness, be
responsible, polite) or shows significant improvement

3.Student obtains personal achievement (participation or prize 15%
winner in extra-curricular activities)

4 Student joins the volunteering services 10%
5.5tudent behaves well in family 15%
Total: 100%

Children who fail in criteria 1 and 2 are not qualified to apply for the 2™ phase.
3. Family-oriented approach

Family-oriented approach will be adopted in order to effectively intervene in some children who
have behavioral problems. We will provide family support services to their family members

when necessary.




3 % BY 8 Proposed Sponsorship Amount

| Nature of Sponsorship Value ($) Quantity (unit) |

# & In-kind $0
5500 x 40 children x 24 mths = $480,000
3 & Cash (Sponsorship for Business Corporate $240,000)

$500 x 40 children x 24 mths = $480,000
Sponsorship for Business Corporate $240,000

& {4 Total Value

| 408 X4 oy 4B & Other Factors for Business Corporations’ Consideration

L. A EXRAFHFBFRBEL B EBRAR B EHE LTS 4 # 4 $480,000 - |
Once successfully applied, Social Welfare Department will grant half of the sponsorship which
means $480,000 in total.

2 BERRBTEETN S M BEAXEY 284 Z3t H ¥4 - Business corporations |
can grant sponsorship for 12 months or 24 months. ’

3. FERAUMAFCRIBFT AL 99 BFREMRABRENHE LB L BARIR (
B BRABEREF 0 R 2006 e F R R BE RS - YMCA of Hong Kong Cheung Sha |
Wan Centre has solid experience in working with the underprivileged in Sham Shui Po and ’
Cheung Sha Wan since 1998’s. The community services extended to Tung Chung starting from [
2006.

4 R MR KU AT 5 K RIS BAMR BB LB S
B8 AR EHMBATREIE - RARTHE - FLVERGLS - Ao BB 832 - |
HBAR & EHATREE BT 591 R 3, £ R - Strong partnership with the
business sector in providing various services such as Netbook Inclusion for Children
Empowerment Project, Toy Bank, Youth Achievement Fund and OKIA EyeCare project.for the
underprivileged children; employment retraining and job placement services for the new
arrivals. ;

5. AEHIUTRALEANGHET HENAR IR E - FREC¥ AT 2 E4EH AR
Workers use a family-oriented approach as intervention strategy and take a role bridging the
children, parents and the corporate volunteers. ;

6. REHHEE R TR R T DR LS > 2B i H g 7o R LR B
FREAES REBRELFSREBRTRFW S T BRI, 512 - Volunteer |
training and Cultural Sensitivity Training will be provided by project staff to enhance their 1,
knowledge and skills to engage with the clients. Corporate partners will be nominated as Caring
Company as branded by the HK Council of Social Services.

W ZFH B EEZ Declaration and Consent of NGO

& KAGHAEAARBMG T ADR AR -
T centify that ali the information given in this application is rue and accurate.
® AAHOH A I E RSN A LI ss T H ahA ek Tk o A By S5 B I a b 2k AL BH 2B . oL A 3m 20 B af an A Ak 1o
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| % & Signature:
| # 2 Name :
B4 Title:

| B8 3 Date :

AR O S e B Ry
T understand the collection and dissemination by Social Welfare D
to establish partnership relationship with the business sector,
establishing partnership projects of our organization with retated business corporations or organizations,

| ® AARERGEHETERRESANYTHEF BERRFHN T ERBLBBEY REENHAWEE > BO2THE -
1 consent that information provided in this application form will be used by the Social Welfare Department for disseminating to business
corporations or organizations having interest in providing

—

The Social Wellare De

sponsorship or for uploading into related web-based

clisele A2 o

WA B HE
Head of the NGO

epartment of information provided in this form is for facilitating NGOs |
partment will not take part in the process of !

platform for public access.

(## X & Organization Chop) |




