Summary of Q&As in the Common Briefing Session of

the 3 New Rehab Projects 2008-09
Common Issues
1. How far should the “SWD recommended provision” laid down in the Schedule of Accommodation (the Schedule) be adhered to in the layout design of individual projects?
The Schedule spells out the required accommodation items and their recommended size, provision of air-conditioning or not, and, where applicable, location.  There is room for modification/ deviation if justifications are available to meet the service needs of the intended mode of operation.
However, NGO applicants are reminded that the additional costing so incurred from their proposed deviations and beyond the fitting-out sum is borne by their own resource.  In addition, they should avoid delaying the project due to extra time on seeking the approval from the concerned authorities for the proposed alteration.
For the two projects of Lei Muk Shue C&A/SD and Lei Yue Mun IRSC with premises in the public housing estates, all fitting-out proposal should be approved by the Independent Checking Unit (ICU) of the Housing Department (HD), whereas in the ST IRSC project, the corresponding authority is the Architectural Services Department.
2. Can professional services such as those of OT and PT be acquired on a hire-of-service basis?

The operator is bound by, but not limited to, the service specification and Funding and Service Agreement to provide the required services with quality and continuity.  As regards the professional services provided in these projects, it has been stated in the concerned service specifications that registered social workers, qualified nurses, occupational therapists and physiotherapists are the essential staff for the service.
Individual Projects

Lei Muk Shue C&A/SD

3. Given that catering service (and laundry) may be purchased from outside sources for no standard kitchen (and laundry) facilities would be provided in the premises, can the operator supply the catering from its other service units without recourse to a license requirement?

The sourcing for the catering (and also laundry) of the project can be from the operator itself by means of the provisions from its other service units as long as they are up to the standards and requirements laid down by in the Code of Practice for Residential Care Homes for Persons with Disabilities as well as other concerned authorities, where applicable.
4. Is the lift in the building for common use of both the C&A/SD and the Residential Care Home for the Elderly?

Yes, the two service units can access to the lift available for the exclusive use of these two units.

As far as common area is concerned, NGO applicants are reminded to include the common area for access on G/F into the consideration when preparing their proposals.

Lei Yue Mun IRSC

5. Who is responsible for maintenance of the lifting platform after its installation by the operator with cost reimbursed from the Housing Department?
While the Housing Department will pay for the cost of the lifting platform,  the operator will be responsible for the installation as well as the maintenance cost after 1-year warranty period.  The costing for maintenance has been included in the stated sum of annual recurrent subventions (Other Charges).
The operator is reminded to seek comment from SWD and HD on the service specification and layout, before calling tender from contractors for the installation of the lifting platform.  The recommended tender should be submitted to HD for agreement before acceptance.
Sha Tin IRSC

6. Is the operator obliged to retain the existing items in the premises left by the former Sha Tin Boys’ Home?

As an environmental-friendly measure, it has been spelt out in Annex 6.4 (Special Provisions/ Project Accommodation Requirements) to the Service Specification that the operator should retain existing items such as partitions and finishes as practicable as possible.  As the grant for fitting-out works has factored in the values of these useable items, it is at the operator’s own cost to replace these items as well as at his/ her own risk of possible delay of the project for extensive replacement of serviceable items.
7.
To what extent will the operator be responsible for the maintenance of the building?

As far as the building is concerned, the operator is responsible for the maintenance of its internal part and also the alteration works incurred by it, while that of the external “building envelope” such as waterproofing rests with the Architectural Services Department.
