
Integrated Employment Assistance Scheme（綜合就業援助計劃）
Invitation to Operate Projects
Purpose



The Social Welfare Department (SWD) invites, on the basis of the Service Specifications (the Specifications) set out below, non-governmental organizations (NGOs) with experience in providing employment assistance services to submit applications to operate Projects under the Integrated Employment Assistance Scheme (IEAS) for 36 months from October 2008 to September 2011.  The objective of the IEAS is to assist and encourage unemployed able-bodied Comprehensive Social Security Assistance (CSSA) recipients to secure full-time paid employment and become self-reliant. 
Background Information
2. Since June 1999, SWD has introduced the Support for Self-reliance (SFS) Scheme with the aim to encourage and assist unemployed able-bodied CSSA recipients to secure full-time paid employment and move towards self-reliance.  Under this Scheme, unemployed able-bodied CSSA recipients who are aged 15 to 59 are provided with employment assistance services, including job matching and arranging community work to help them develop work habit, overcome work barriers, enhance employability and find paid jobs.  In addition, since October 2003, Intensive Employment Assistance Projects (IEAPs) have been introduced for operation by NGOs to further assist unemployed able-bodied CSSA recipients through intensive employment assistance services including job-seeking skills training, employment counseling, job matching, post-placement support services, temporary financial aid, etc.   
3. Having regard to the performance of the IEAPs and the capability and experience of NGOs in rendering employment assistance services, SWD will introduce the IEAS and commission suitable NGOs to provide Ordinary and Intensive Employment Assistance Services to unemployed able-bodied CSSA recipients who are aged 15 and 59.
Definition of Terms

4.     The following are terms used in the Specification:
	‘Administration Fee’
	means the Enrollment Fee, Service Fee and Subsidy payable to the Operator pursuant to the Service Agreement signed between SWD and the Operator;

	‘CSSA’
	means the Comprehensive Social Security Assistance administered by SWD;

	‘Enrollment Fee’
	means that part of the Administration Fee payable to the Operator for the enrollment of Target Participants;

	‘Enrolled Participants’
	means target participants who have been enrolled in the Projects; 

	‘IEAS’
	means the Integrated Employment Assistance Scheme;

	‘Implementation Year’
	means a one-year period from 1 October to 30 September of the following year during the Implementation Period;

	‘Implementation Period’
	means the three-year period from       1 October 2008 to 30 September 2011;

	‘Intensive Employment Assistance Services’
	means services as detailed in paragraph 10(c);

	‘Intensively-assisted  Participants’
	refers to Enrolled Participants who are provided with Intensive Employment Assistance Services by the Operator as detailed in paragraph 10(c);

	‘Operators’
	refers to NGOs which are commissioned by the Director of Social Welfare to provide the Services detailed in this Specification;

	‘Ordinarily-assisted  Participants’
	refers to Enrolled Participants who are provided with Ordinary Employment Assistance Services by the Operator as detailed in paragraph 10(b);

	‘Ordinary Employment Assistance Services’
	means services as detailed in paragraph 10(b);

	‘Projects’
	means the employment assistance projects under the IEAS;

	‘Proposal’
	means the Proposal and the supplementary information submitted by an NGO for the Project;

	‘Services’
	means the services to be provided by the Operator in accordance with the provisions in the Service Agreement;


	‘Service Districts’
	means the districts where the Operator pledges to have service centre(s) for providing Services; 

	‘Service Fee’
	means that part of the Administration Fee payable to the Operator for the provision of Ordinary or Intensive Employment Assistance Services to the Enrolled Participants;

	‘SWD’
	means Social Welfare Department;

	‘SFS Scheme’
	means the Support for Self-reliance Scheme;

	‘Target Participants’
	means unemployed able-bodied CSSA recipients referred by SWD to Operators for provision of Ordinary or Intensive Employment Assistance Services; and 

	‘TFA’
	means Temporary Financial Aid to be administered by the Operator.


Objective of the IEAS
5. 

The objective of IEAS is to assist unemployed able-bodied CSSA recipient aged 15 to 59 to secure and sustain full-time paid employment with a view to moving towards self-reliance through the provision of Ordinary or Intensive Employment Assistance Services.
Implementation Period
6. 

The IEAS Projects will be implemented for a period of three years from 1 October 2008 to 30 September 2011.

Number and Distribution of Projects

7. 

Sixty IEAS Projects will be launched over the territory.  Distribution of the Projects will be in proportion to the number of Target Participants in individual Service Districts.  Details are set out in Annex 1.
Target Participants
8. 

All unemployed able-bodied CSSA recipients aged 15 to 59 are required to participate in the IEAS.  SWD will refer them to the Operators for the provision of Ordinary or Intensive Employment Assistance Services. 

9. 

Each project will serve, on average, about 530 Target Participants in each Implementation Year.  Operators will be required to select 70 or 65 from these Participants
 to provide Intensive Employment Assistance Services and provide Ordinary Employment Assistance Services to the rest in each Implementation Year.  The actual number of Ordinarily-assisted Participants will vary slightly from Project to Project and between the Implementation Years within the Implementation Period.

Scope of Services

10. 

For each Project, SWD will refer about 400 Target Participants for services within the first month in the first Implementation Year.  Additionally, for each Project, there will be further referral of about 120 Target Participants who are newly receiving CSSA on grounds of unemployment in each of the three Implementation Years.  Operators will be required to provide Services to all Target Participants.  They must assess the needs of individual Participants upon enrollment and provide Ordinary or Intensive Employment Assistance Services, as appropriate, during the Implementation Period
 or until the Enrolled Participants are no longer required to participate in the IEAS.  Details of services to be provided by Operators are as follows: 
(a) Enrollment of Target Participants
Operators will be required to:
(i) conduct an enrollment interview of not less than 90 minutes with each and every Target Participant;
(ii) explain to the Target Participants the requirements under the SFS Scheme and the IEAS, including the work requirements, the need to perform community work as and when required, the consequence of non-compliance with the requirements and the provision of disregarded earnings under the CSSA Scheme;
(iii) explain to the Target Participants the details of the Job Seeker’s Undertaking and witness them to sign the Undertaking;
(iv) record the Target Participants’ personal details such as education attainment, skills and work experience in the Enrollment Form; 
(v) notify the Target Participants the date of the first  interview after enrollment and remind them of the obligations to attend the scheduled interviews and the consequence of non-compliance.  The first interview after enrollment should be conducted one month after the enrollment interview;
(vi) enroll the first batch of about 400 Target Participants within the first three months in the first Implementation Year; and
(vii) enroll New Target Participants subsequently referred to the Operators within one month from the date of referral.

(b) Ordinary Employment Assistance Services
Operators will be required to:

(i) conduct interview of not less than 30 minutes to advise and help them set up plans to actively seek full-time paid employment
 and obtain up-to-date information on labour market.  Two interviews per month should be conducted for Enrolled Participants aged below 50.  For Enrolled Participants aged 50 or above, one interview per month should be conducted;
(ii) arrange direct job matching according to the assessment of the condition of individual Enrolled Participant;

(iii) provide post–employment support for at least three months to help the Enrolled Participants sustain full-time paid employment;

(iv) refer the Enrolled Participants for other welfare services, if appropriate;

(v) explain to the Enrolled Participants the requirement to participate in community work when they are notified; and

(vi) administer TFA in the form of grants or loans to help Enrolled Participants meet employment-related expenses such as transport fees for job interviews and other expenses associated with job search, job placement and training. 
.
(c) Intensive Employment Assistance Services
Operators will be required to:
(i) provide selected Enrolled Participants with all the Ordinary Employment Assistance Services as stated in paragraph 10(b) above ;
(ii) provide selected Enrolled Participants with training on basic social skills, job seeking skills and job skills for at least 20 hours; and
(iii) provide other supportive services such as counseling services.
11. In respect of Target Participants who fail to attend the enrollment interview or Enrolled Participants who fail to comply with the requirement of attending interviews, Operators will be required to take follow-up actions in accordance with the procedures set out in the operational guidelines to be issued by SWD including:   
(a) discussing with the Target/Enrolled Participant to find out the reasons for non-compliance; 
(b) recording the reason for non-compliance and other relevant details; and
(c) informing SWD of non-compliance cases for SWD to take appropriate follow-up actions such as imposing sanction, granting exemptions, or referring the Target Participant for other welfare services, medical services, etc.
12.     Operators will be required to provide Services in paragraph 10(a) above to all Target Participants referred by SWD and 10(b) above to all Enrolled Participants.  In the course of this, Operators will be required to select suitable Enrolled Participants for provision of Intensive Employment Assistance Services in paragraph 10(c) above.  The number of Enrolled Participants selected for Intensive Employment Assistance Services would be 70 per Project in each Implementation Year in Tung Chung, Kowloon City, Tsuen Wan/Kwai Tsing, Yuen Long and Sha Tin districts and 65 each in other Service Districts.  Details are set out in Annex 1.
13.     An Enrolled Participant would be provided with Intensive Employment Assistance Services in only one Implementation Year during the Implementation Period.  If the Enrolled Participant is still unable to find employment and continues to receive CSSA, he/she would be provided with Ordinary Employment Assistance Services only in the remainder of the Implementation Period. 
14. 

NGOs who are interested to bid for the Projects should set out in their Proposal detailed plans of the Services as prescribed in paragraph 10(a) to (c) above.
Co-operation with SWD

15.     Operators will be required to work in close co-operation with SWD, in particular, the Project Managing Team in the Support for Self-reliance Section of the SWD and the co-ordinating teams of the SWD in the Service Districts.
Mandatory Requirements and Assessment of Applications

16.     NGOs bidding for the Projects must meet the following requirements-
(a) being recognized as an approved charitable institution and trust of a public character under Section 88 of the Inland Revenue Ordinance;
(b) having experience in providing local employment assistance services of at least one year; and

(c) having at least one service centre in the selected Service District.

17.    
Each NGO may submit no more than two Proposals in one Service District for no more than four Service Districts.  Collaboration with another NGO will be allowed but this should be in the form of a single submission with clear demarcation of responsibilities between the partners concerned.  The lead NGO should be the one with more experience in providing employment assistance services.  Consideration will also be given to submissions by NGOs in collaboration with a commercial organization (e.g. a chain store) if participation of the commercial organization will enhance the provision of job opportunities.
18. 

A Project Selection Committee (PSC) will be set up to select the Proposals.  The selection will be made on the basis of the quality of the Proposals, including detailed plans for provision of Services, strategy for implementation, number and accessibility of the service centre(s) in the Service District, management support, performance in provision of welfare services, including operation of IEAPs, New Dawn (ND) IEAPs, Enhanced ND Projects, if any, understanding of the Project, and other relevant information stated in the Proposals.  The PSC reserves the right to approve or reject any Proposal and the PSC’s decision is final.

Performance Measurement

19. 

Operators will be required to achieve the minimum and progressive performance standards in order to receive the Administration Fee and the Additional Administration Fee respectively.  Details of the performance standards and payment of Administration Fee are set out in Annex 2.
Funding

Administration Fee
20.     The arrangements of the Administration Fee for the Project are as follows-
(a) Enrollment Fee
An Operator will be paid HK$110 for the enrollment interview of each Target Participant. During the entire Implementation Period, the Enrollment Fee will be paid to an Operator only once for each and the same Target Participant.  During the Implementation Period, no Enrollment Fee will be paid in respect of those Target Participants who will be selected to receive Intensive Employment Assistance Services, notwithstanding their participation in Ordinary Employment Assistance Services before and/or after their participation in Intensive Employment Assistance Services.


  (b)
Service Fee for Ordinary Employment Assistance Services

Service Fee will be paid for Ordinary Employment Assistance Services rendered to Enrolled Participants one month after the enrollment interview and thereafter. 
(i) An Operator will be paid HK$34 per interview and related Services set out in paragraph 10(b). 
(ii) Two interviews per month will be required to be conducted for each Ordinarily-assisted Participant who is aged below 50 during the period of his/her participation in the Project.  The maximum Service Fee payable is HK$748 for the first Implementation Year in which the participant participates in the Project and HK$816 each in the subsequent Implementation Year(s).

(iii) One interview per month will be required to be conducted for each Ordinarily-assisted Participant who is aged 50 or above during the period of his/her participation in the Project.  The maximum Service Fee payable is HK$374 for the first Implementation Year in which the participant participates in the Project and HK$408 each in the subsequent Implementation Year(s).
(iv) An Operator will be paid HK$34 for the follow up actions set out in paragraph 11 above if a Target Participant fails to comply with the requirement of attending the enrollment interview or an Enrolled Participant fails to comply with the requirement of attending interviews after enrollment.

   (c)  Service Fee for Intensive Employment Assistance Services
An Enrolled Participant should be selected for provision of Intensive Employment Assistance Services for only one Implementation Year during the Implementation Period.  An Operator will be paid HK$4,000 per Intensively-assisted Participant. If any Intensively-assisted Participant is still unable to secure employment and remains on CSSA in the subsequent Implementation Year(s), only Ordinary Employment Assistance Services as set out in paragraph 10(b) should be provided and Service Fee will be paid on that basis in the subsequent Implementation Year(s). 
21. To enable the Operator to better plan the arrangement of necessary staffing to provide quality Services, the Operator of each Project will be guaranteed to receive a minimum payment of Service Fee for Ordinary Employment Assistance Services of HK$196,000 in each Implementation Year, except for termination of the Project under the circumstances set out in paragraph 39 below.  In other words, if the actual amount of Service Fee for Ordinary Employment Assistance Services which is calculated on the basis of the actual number of Participants and the Services set out in paragraphs 10(b) and 11 provided to the Participants in any of Implementation Year is less than HK$196,000, the minimum amount of HK$196,000 for that year will be paid to the Operator of the Project.  If the actual amount of Service Fee is more than the minimum amount, the actual amount of Service Fee will be paid to the Operator. 
22. The maximum amount of Service Fee for provision of Intensive Employment Assistance Services per Implementation Year is calculated on the basis of 70 participants for each Project in Tung Chung, Kowloon City, Tsuen Wan/Kwai Tsing, Yuen Long and Sha Tin districts and 65 participants for each Project in other districts as specified in Annex 1.  The Operator may, however, provide Services in excess of this number but no additional Service Fee will be paid.
23.     The Administration Fee is intended to cover expenses on personal emoluments (including Mandatory Provident Fund) for employing appropriate staff, and other charges including Employee Compensation Insurance, etc.  The Government will not accept any liabilities or financial implications arising from the Project beyond the approved funding.  For payment of Administration Fee, an Operator must have provided the Services stated in paragraphs 10 and 11 during the Implementation Period.

24. A Subsidy of HK$40,000 will be given to the Operator for each Project in each Implementation Year for the purpose of meeting sundry expenses including printing, stationery, e-Certificate, postage, Public Liability Insurance, set up and maintenance costs, audit fees, etc.
Additional Administration Fee
25.     If an Operator is able to meet all the minimum and progressive performance standards as set out in Annex 2 for Ordinary Employment Assistance Services, an additional Administration Fee of up to a maximum of 10% of the final payment of the Service Fee will be given.  If an Operator is able to meet all the minimum and progressive performance standards as set out in Annex 2 for Intensive Employment Assistance Services, an additional Administration Fee of up to a maximum HK$1,000 per Intensively-assisted Participant will be given.  Details are set out in Annex 2.
Temporary Financial Aid (TFA)
26.     An Operator will be allocated HK$110,000 per Implementation Year for provision of TFA to help the Ordinarily-assisted Participants and Intensively-assisted Participants meet the employment-related expenses in the form of interest-free loan or grant.  A needy Participant may apply for TFA up to a maximum of HK$1,000, of which no more than HK$500 should be in the form of grant during each Implementation Year.  Operators will be required to administer the TFA in accordance with the provisions of the Guidelines for Administering TFA which will be distributed to Operators.

27.   
Operators will be required to refund to the Government any amount in excess of the funding they are entitled to receive. No virement between the Administration Fee and TFA is allowed and no supplementary provision will be considered.  Operators will also be responsible for recovering from the Project participants the TFA given as loans.

Provisional Payment Arrangement

28. 
   For each Project, the Operator will receive a provisional payment for Administration Fee of HK$629,406 in the first Implementation Year and HK$610,224 each in the second and third Implementation Year.  A breakdown is shown as follows:    
	
	First Implementation Year

(HK$)
	Second / third Implementation Year

(HK$)

	Enrollment Fee
	51,150
($110 x 465)
	13,200
($110 x 120)

	Service Fee for Ordinary Employment Assistance Services
	278,256

	297,024


	Service Fee for Intensively Employment Assistance Services


	260,000
($4,000 x 65)
	260,000
($4,000 x 65)

	Subsidy
	40,000
	40,000

	Total
	629,406
	610,224

	
	
	


Details of the calculation of the provisional payment is set out in Annex 3.

29. Taking into account of the provision for TFA of HK$110,000 in each Implementation Year, each Project will be given a provisional payment of HK$739,406 in the first Implementation Year and HK$720,224 each in the second and third Implementation Year.  The total amount of Administration Fee and TFA for each Project will be paid on a quarterly basis during the entire Implementation Period.  
30. Additional Administration Fee due to the attainment of the progressive performance standards set out in Annex 2 will be paid to the Operators in the second quarter of the following Implementation Year.  The payment of the additional Administration Fee for the final Implementation Year will be made after the submission of the audited accounts by the Operators and the surplus assessment made by the SWD.  

Premises

31. 

Operators may either use their existing service centre(s) or acquire new premises to provide the Services.  They have to consider whether there are sufficient space and facilities e.g. interview rooms, training rooms, hygiene facilities in the service center(s).  Operators should note that no additional grant will be provided for premises and Operators should not use the Administration Fee to cover the expenses for rent and rates of the service centre(s).
Insurance 

32. 

Operators will be required to maintain the premises, furniture, and equipment in a condition that provides a safe physical environment free from obstruction and risks for the protection of the Target/Enrolled Participants, staff and visitors.  Operators will be required to take out, maintain and renew upon expiry, appropriate Public Liability Insurance policies during the Implementation Period.
Monitoring Mechanism

33. 

Operators will be required to comply with the requirements as laid down in the Specifications in this document and the Service Agreement.  Changes to these requirements will only be allowed in exceptional circumstances and prior agreement of SWD must be obtained.
34. 

SWD reserves the right to monitor the Projects through announced/unannounced visits, auditing the service records kept by the Operators and conducting user satisfaction survey to ensure that Operators comply in full with the requirements set out in this Specification and the Service Agreement.
35. 

Operators will be required to provide monthly and quarterly statistical returns on the output requirements and additional/new items they have pledged, and other information required in a prescribed format and time frame.  This form may be revised to incorporate any changes as SWD decides.  To ensure integrity and confidentiality of the data transmitted in an electronic transaction between SWD and the Operators, Operators will be required to install e-Certificate in their workstations.
Books and Accounts

36. 

The Operator is responsible for operating an effective and sound financial management system including budget planning, accounting, internal control system and auditing.  The Operator will be required to submit to SWD financial reports and audited accounts relating to the provision of Services.
Evaluation

37. 

The Operator will be required to forward to SWD an overall evaluation report within three months after the completion of the Project.
Publicity

38. 

Operators will be required to help promote the message of ‘from welfare-to-work’ during the Implementation Period.  They will be required to submit to SWD all advertising or other publicity materials relating to the Project in which the logo and/or the name of SWD and/or any government department or bureau is to be included or language used from which a connection with SWD or any government department or bureau can reasonably be understood or implied.  Operators will not be allowed to publish or use such advertisement or other publicity materials for purposes other than promoting the Services of the IEAS unless SWD’s written consent has been obtained.
Termination of Project
39. 

During the Implementation Period, the Operator will be required to fulfil the administrative requirements stipulated in the Service Agreement.  To ensure that the Project will be operated up to standard, SWD will be entitled to terminate individual Service Agreement by giving the Operator 30 days’ notice in writing if the Operator fails to meet any one of the following requirements-
(a) to enroll at least 200
 Target Participants and to provide Services as set out in paragraph 10 above within 3 months from October 2008 to December 2008; 
(b) to enroll at least 4004 Target Participants and to provide Services as set out in paragraph 10 above within 6 months from October 2008 to March 2009;
(c) to enroll new Target Participants subsequently referred by SWD and to provide Services as set out in paragraph 10 above within two months from the date of referral; 

(d) to attain at least 50% of the minimum performance standard in (a) for the Intensively-assisted Participants as set out in Annex 2 within the first 6 months in each Implementation Year.

Besides, SWD reserves the right to terminate the Service Agreement with the Operator before the expiry date if the continuation of Services by the Operator would put Target/Enrolled Participants or public interest in jeopardy
40.     Where the Service Agreement is terminated, the total amount of Administration Fee and TFA paid to the Operator in the Implementation Year concerned, net of the amount due to the Operator for Services provided to Target Participants as calculated on the basis set out in paragraph 20 above, would have to be refunded to SWD.  
Implementation Schedule

41. The implementation schedule is as follows:
	Date
	Task

	8 July 2008
	Invitation of proposals from NGOs 

	4 August 2008
	Closing date for submission of proposals



	Early September 2008
	Announcement of results /

	
	Signing of the Service Agreements

	1 October 2008
	Commencement of Services


Support for Self-reliance Section

Social Security Branch

Social Welfare Department 

	July 2008
	
	
	


Annex 1

Distribution of the Projects under the 

Integrated Employment Assistance Scheme 

	Service

District
	Estimated no. of participants 
(a)
	No. of project
(b)
	Average no. of participants per project 
(c) = (a) ÷ (b )
	No. of Intensively -assisted Participants per project 
(d)
	Estimated no. of Ordinarily -assisted Participants per project 
(e) = (c) - (d)

	Central and Western / Southern / Islands
	1 560
	3
	520
	65
	455

	Tung Chung
	668
	1
	668
	70
	598

	Eastern / Wan Chai
	1 471
	3
	490
	65
	425

	Kowloon City
	1 224
	2
	612
	70
	542

	Kwun Tong
	3 639
	7
	520
	65
	455

	Sham Shui Po
	3 249
	6
	542
	65
	477

	Yau Tsim Mong
	2 154
	4
	539
	65
	474

	Wong Tai Sin / Sai Kung, including Tseung Kwan O
	3 534
	7
	505
	65
	440

	Tsuen Wan / Kwai Tsing
	3 284
	6
	547
	70
	477

	Tuen Mun
	2 620
	5
	524
	65
	459

	Yuen Long, including 

Tin Shui Wai 
	4 464
	8
	558
	70
	488

	Sha Tin
	1 704
	3
	568
	70
	498

	Tai Po / North
	2 429
	5
	486
	65
	421

	Total
	32 000
	60
	--
	--
	--



Performance standards and payment of Administration Fee and Additional Administration Fee per Implementation Year 

for the Projects under the Integrated Employment Assistance Scheme
I. Ordinary Employment Assistance Services
	
	Minimum performance standards
	Payment of Administration Fee

	(a)
	(i) Invite all Target Participants referred by SWD to attend a 90-mintue enrollment interview and provide them with Services as stated in paragraph 10(a) of the Specification ;

(ii) Provide Ordinary Employment Assistance Services as stated in paragraph 10(b) of the  Specification for all Enrolled Participants;

(iii) Select Enrolled Participants  receiving Services in (a)(ii) above to receive Intensive Employment Assistance Services;
(iv) Provide follow-up services to non-compliance Participants as stipulated in paragraph 11 of the Specification.
	· Enrollment Fee

· The Operator will be paid an Enrollment Fee of HK$110 only once for each and the same Target Participant during the entire Implementation Period. No Enrollment Fee will be paid in respect of those who are selected for provision of Intensive Employment Assistance Services.
· Service Fee

· The Operator will be paid HK$34 per interview and related Services set out in paragraph 10(b). Ordinarily-assisted Participant aged below 50 are required to attend two interviews in a month.  Those who are aged 50 or above are required to attend one interview per month.  The interviews will start one month after the enrollment interview.  

· At maximum, the Operator will be paid:
(1) a total of HK$748 (HK$34 x 22)  per Ordinarily-assisted Participant aged below 50 or a total of HK$374 (HK$34 x 11) per Ordinarily-assisted Participant aged 50 or above in the first Implementation Year or that particular Implementation Year that a Target Participant is first enrolled; and 

(2) a total of HK$816 (HK$34 x 24) per Ordinarily-assisted Participant aged below 50 or a total of HK$408 (HK$34 x 12) per Ordinarily-assisted Participant aged 50 or above in the subsequent Implementation Year(s).  

(3) If the Ordinarily-assisted Participant has-
(i) secured full-time paid employment after enrolling in the Project and also received post-placements services for 3 months; or
(ii) dropped out from the Project after enrollment with justified reasons, e.g. changing to be ill-health or disabled cases; changing to be socially handicapped case as recommended by social workers,
the maximum payment set out in (1) or (2) above will apply in that particular Implementation Year.


	
	Progressive performance standards
	Conditions of payment of Additional Administration Fee

	(b)
	Assist at least 20% of the Ordinarily-assisted Participants in (a)(ii) above less those selected to receive Intensive Employment Assistance Services in (a) (iii) above  to take up full-time paid employment for at least one month;
	· The Operator will be paid an additional Administration Fee equivalent to 5% of the final payment of the Service Fee made for the total number of Ordinarily-assisted Participants served during the Implementation Year in (1) or (2) above if it has met the minimum and progressive performance standards for the Ordinarily-assisted Participants in (a) and (b).

	(c)
	Assist at least 20% of the Ordinarily-assisted Participants in (a)(ii) above less those selected to receive Intensive Employment Assistance Services in (a)(iii) above to take up full-time paid employment for at least three months;
	· The Operator will be paid a further additional Administration Fee equivalent to 5% of the final payment of the Service Fee made for the total number of Ordinarily-assisted Participants during the Implementation Year in (1) or (2) above if it has met the minimum and progressive performance standards for the Ordinarily-assisted Participants in (a) and (c).


II. Intensive Employment Assistance Services
	
	Minimum performance standards
	Payment of Administration Fee

	(a)

	Provide Services as stated in paragraph 10 (a) and (c) of the Specification to not less than 70 or 65 Intensively-assisted Participants as appropriate;
Assist at least 63 or 59 (i.e. 70 x 90% or 65 x 90%) Intensively-assisted Participants to complete receiving the Services set out in paragraph 10(c) of the Specification;
	· If the performance standards in (a) and (b) are met, the Operator will be paid an Administration Fee of HK$280,000 or HK$260,000 (i.e. HK$4,000 x 70 or 65).
· If the performance standard in (b) is below 90%, the Operator will be paid an Administration Fee on the basis of the actual number of participants assisted in (b) at HK$4,000 per participant.

· The Operator will be paid HK$4,000 per Intensively-assisted Participant if the Intensively-assisted Participant has-

· secured full-time paid employment after enrolling in the Project and also received post-employment services for at least three months; or 
· dropped out from the Project after enrollment with justified reasons, e.g. changing to be ill-health or disabled cases, changing to be socially handicapped case as recommended by social workers.
· The total sum of Administration Fee per Project will be calculated on the basis of the actual number of participants served and the maximum payment will be calculated on the basis of 70 participants in Tung Chung, Kowloon City, Tsuen Wan/Kwai Tsing, Yuen Long and Sha Tin districts and 65 participants in other districts.


	(b)
	
	· 

	
	Progressive performance
standards
	Conditions of payment of Additional

Administration Fee

	(c)
	Assist at least 28 or 26 (i.e. 70 x 40% or 65 x 40%) Intensively-assisted Participants to take up full-time paid employment for at least one month;
	· The Operator will be paid an additional Administration Fee of HK$35,000 or HK$32,500 (i.e. HK$500 x 70 or 65) if it has met the minimum and progressive performance standards for the Intensively-assisted Participants in (a), (b) and (c).

· If the Operator has not met the minimum performance standard in (b), but fulfilled the progressive performance standards for the Intensively-assisted Participants in (c), it will be paid an additional Administration Fee of HK$500 per participant for the actual number of participants assisted in (b).

	(d)

	Assist at least 21 or 20 (i.e. 70 x 30% or 65 x 30%) Intensively-assisted Participants to take up full-time paid employment for at least three months;


	· If the Operator has met the minimum and progressive performance standards for the Intensively-assisted Participants in (a), (b), (c) and (d), the Operator will be paid a further additional Administration Fee of HK$35,000 or HK$32,500 (i.e. HK$500 x 70 or 65). 

· If the Operator has not met the minimum performance standard in (b), but fulfilled the progressive performance standards for the Intensively-assisted Participants in (c) and (d), it will be paid an additional Administration Fee of $500 (making up a total of HK$1,000) per participant for the actual number of participants assisted in (b).
· If the Operator has not met the minimum performance standard in (b) and the progressive performance standard in (c) for the Intensively-assisted Participants, but fulfilled the progressive performance standard in (d), it will be paid an additional Administration Fee of $1,000 per participant for the actual number of participants assisted in (d).


Note

(1) Operators will only be entitled to receive Enrollment Fee once for each and the same participant during the entire three-year Implementation Period.
(2) The actual amount of Administration Fee and Additional Administration Fee to be paid to an Operator will depend on the actual number of Target/Enrolled Participants, Ordinarily-assisted Participants and Intensively-assisted Participants the Operator has served and the performance attainments of the Project during each Implementation Year. 
(3) An Enrolled Participant should be selected for provision of Intensive Employment Assistance Services in paragraph 10(c) for only one Implementation Year during the three-year Implementation Period.  If any Intensively-assisted Participant is still unable to secure employment and remains on CSSA in the subsequent Implementation Year(s), only Ordinary Employment Assistance Services as set out in paragraph 10(b) should be provided.
Annex 3

Calculation of the Provisional Payment of Administration Fee
	(1) Types and estimated numbers of participants in each Implementation Year

	Estimated number of Target Participants per project comprising:
	530

	(a)
	Intensively-assisted Participants
	65*

	(b)
	Ordinarily-assisted Participants
(It is estimated that 60% of the participants are aged below 50 and 40% are aged 50 or above.)
	465

	
	(i)
	Number of cases enrolled in the 1st Implementation Year will be 465 and 120 for the 2nd and 3rd Implementation year  
	120

	
	
	· aged 50 or above (i.e. 120 x 40%)
	48

	
	
	· aged below 50 (i.e. 120 x 60%)
	72

	
	(ii)
	Number of existing cases (i.e. 465 – 120) in the 2nd and 3rd Implementation year
	345

	
	
	· aged 50 or above (i.e. 345 x 40%)
	138

	
	
	· aged below 50 (i.e. 345 x 60%)
	207

	(2) Assumptions for calculation of the provisional Administration Fee in each Implementation Year

	First Implementation Year
	· Enrollment fee is calculated on the basis of 465 Target Participants.

· As Enrollment fee for the enrollment interview is paid in the first month, Service Fee for all Ordinarily-assisted Participants will be calculated on the basis of the Services in the remaining 11 months.

· Service Fee for Ordinary Employment Assistance Services in the first Implementation Year:
465 x 60% x $34 x 22 times for Participants aged below 50 and 
465 x 40% x $34 x 11 times for Participants aged 50 or above.


	Second / Third Implementation Year
	· New cases

· Enrollment fee for the enrollment interview will be paid to all new cases.

· As Enrollment fee for the enrollment interview is paid in the first month, Service Fee for new cases will be calculated on the basis of the Services in the remaining 11 months.
· Existing cases

· As enrollment has been conducted in the first Implementation Year for existing cases, Service Fee for existing cases will be calculated on the basis of the Services in 12 months.
· Service Fee for Ordinary Employment Assistance Services in the second and third Implementation Year:
(i) For existing cases : 345 x 60% x $34 x 24 times for Participants aged below 50 and 345 x 40% x $34 x 12 times for Participants aged 50 or above.
(ii) For new cases : 120 x 60% x $34 x 22 times for Participants aged below 50 and 120 x 40% x $34 x 11 times for Participants aged 50 or above.


	* Enrollment Fee is subsumed in the Administration Fee for the Intensively-assisted Participants


(Revised on 14.7.2007)
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� In proportion to the number of Target Participants in the Service District.


� Provision of Intensive Employment Assistance Services to an Enrolled Participant would at most be for one Implementation Year only. If the Participant still remains in the IEAS after receiving Intensive Employment Assistance Services, Ordinary Employment Assistance Services would be provided during the rest of the Implementation Period. 


� Working not less than 120 hours per month with an income not less than the amount prescribed by SWD.


� The Operator has to enroll about 400 Target Participants within the first three months in the first Implementation Year.
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