第三期欣曉計劃遞交申請須知
 Points to Note for Submitting Project Proposal to Implement 
the Third Phase of the New Dawn Project
	(i) 請你在計劃建議書（即「申請表格」），填妥每一欄所需要的資料。  Please complete all items in your project proposal, i.e. the Application Form.

(ii) 每一機構最多可遞交兩份計劃建議書，每一份計劃建議書只能申請一個項目，如申請多於一個項目，請分開遞交計劃建議書。Each Applicant Organization may submit no more than two project proposals.  Only one project can be applied in each project proposal.  Please submit project proposals separately when applying for more than one project.

(iii) 機構的主席或總幹事須於「申請人聲明」欄內簽署及蓋印。  The declaration should be signed by the Chairperson or Head of the Organization and provided with the organization chop. 

(iv) 遞交的計劃建議書的總頁數不可超過25頁，但不包括甲部第IV(2)欄及戊部第II欄要求遞交的文件(紙張大小：A4；字型：標楷體或Times New Roman；大小：13)。[備註: 社會福利署(社署)有權不審閱25頁後的文件內容。] The project proposal should not be more than 25 pages excluding the documents of the Applicant Organization as required in Part A(IV)(2) and Part E(II) (Paper size: A4; Font: “標楷體” or Times New Roman; Font size: 13). [Note: Social Welfare Department (SWD) reserves the right not to assess contents beyond 25 pages.]

(v) 遞交計劃建議書時須夾附下列文件。The following documents should be attached at the time you hand in your project proposal：

a. 填妥的正本及八份副本連同有關的附加資料(如適用)。 The original plus 8 copies of the project proposal with relevant attachments (if applicable); 

b. 已儲存計劃建議書檔案和有關的附加資料（如適用）的電腦光碟一隻。 （MS Word 6.0或以上版本）A soft copy in CD ROM (MS Word 6.0 or above version) of the project proposal with relevant attachments (if applicable).
[備註:所有已遞交的申請文件及光碟將不獲退還。 Note: All submitted application documents and CD ROM will not be returned.]

(vi)  計劃建議書須於2010年2月24日（星期三）下午5時前投放於香港北角渣華道333號北角政府合署二樓213室社署社會保障科自力更生支援組內的收集箱。如八號或以上颱風訊號或黑色暴雨警告訊號懸掛，則遞交計劃建議書的限期會自動延至下一工作天。Please submit the project proposal(s) to the SWD by dropping it/them into the Collection Box placed in the Support for Self-reliance Section, Social Security Branch, Room 213, 2/F, North Point Government Offices, 333 Java Road, North Point, Hong Kong before 5:00 p.m. of 24 February 2010 (Wednesday).  In the event of severe weather conditions (i.e. tropical cyclone warning signal No. 8 or above or black rainstorm warning signal is in force), the deadline for submitting the application will be automatically extended to the next working day.          

[備註:逾時遞交的申請書將不獲受理。Note: Late applications will not be accepted.] 


第三期欣曉計劃
 The Third Phase of the New Dawn (ND) Project
申請表格 Application Form
甲部PART A - 申請機構資料Information of the Applicant Organization
	I.  機構資料Particulars of Organization

	(1)
	#機構名稱

Name of Organization(s)
	(中文)

	
	
	(English)

	(2)
	地址

Address
	(中文)

	
	
	(English)

	(3)
	電話號碼Tel. no.
	
	(4)
	傳真號碼Fax no.
	

	(5)
	電郵地址E-mail address
	

	(6)
	機構主席或總幹事姓名及職銜Name of Chairperson or Head of the Organization and post title
	(先生/女士)
	(Mr / Ms)

	
	
	職銜
	Post title

	#  如果是聯合申請，請在I(1) 項內說明‘主要申請機構’，並詳述機構之間的分工、協作詳情和財政預算等。In case of joint applications, please indicate the ‘Principal Applicant’ in item I (1) above and specify the demarcation of responsibilities, collaboration and budget etc. between the organizations concerned.  

	


	II. 計劃負責人（如與機構主席或總幹事不同，請填寫此部份）
Particulars of Responsible Person (Please complete only if the Person responsible for the project is different from the Chairperson or Head of the Organization.) 

	(1)
	姓名及職銜 
Name and post title 
	(先生/女士)
	(Mr/Ms)

	
	
	職銜
	Post title

	(2)
	電話號碼Tel. no. 
	
	(3)
	傳真號碼Fax no. 
	

	(4)
	電郵地址E-mail address
	

	III. 必需符合的要求 Mandatory Requirements
必須符合下列全部的條件，建議書才會被考慮及評核 Only application meeting all the mandatory requirements set out below will be considered for assessment   

	· 申請機構是根據香港【稅務條例】第112章第88條獲認可為慈善機構

The Applicant Organization is registered as a charitable institution under Section 88 of the Inland Revenue Ordinance (Cap.112) in Hong Kong.

	· 申請機構有為社會福利署或勞工處營運就業援助計劃的經驗

The Applicant Organization has experience of operating employment assistance project(s) commissioned by Social Welfare Department (SWD) or Labour Department (LD).

	· 申請機構在所申請的服務地區內有不少於一間服務中心

The Applicant Organization is having at least one service centre in the Service Cluster to provide Services.

注意：申請機構如未能符合上述必需符合的要求，則毋須繼續提出申請，因為有關的申請將不會被進一步考慮。

NOTE: Applicant organizations not meeting any of the above mandatory requirements need not proceed further with the application as they will NOT be considered for further assessment. 

	 IV. 此部份只適用於目前並無接受社署資助的非政府機構填寫
   This section is only applicable to NGOs which are not currently receiving subventions from the SWD

	(1)
	 申請機構已根據以下條例註冊：

 The Applicant Organization is registered under the following ordinance:

· 【公司條例】the Companies Ordinance
· 【社團條例】the Societies Ordinance
· 【註冊受託人法團條例】Registered Trustees Incorporation Ordinance
· 其他條例 （請註明 Please specify:_______________________________________）

	(2)
	 請於遞交計劃建議書時夾附下列文件 Please attach the following documents when submitting the project proposal: 
(i) 有關IV(1)註冊文件的影印本 Copies of relevant registration document in IV(1)
(ii) 機構董事會成員名單 A name list of the board of directors
(iii) 機構管理架構圖 An organization chart
(iv) 機構組織章程的詳細資料 Organization’s Constitution or Articles and Memorandum
(v) 機構上一年度的經審計的帳目或最近經核証的管理帳目The audited accounts of the organization of the previous year or certified management accounts


乙部PART B - 擬推行計劃的服務地區及單位 Proposed Service Cluster and Centre(s) to implement the Project
	I.  服務地區 Proposed Service Cluster 
(只可選擇其中一項 Select one item only)

□香港島及離島（包括大嶼山東涌）Hong Kong Island and Outlying Islands (including Tung Chung in Lantau Island) 
□深水埗/油尖旺Shum Shui Po / Yau Tsim Mong

□觀塘/九龍城Kwun Tong / Kowloon City 

□黃大仙/西貢(包括將軍澳) Wong Tai Sin / Sai Kung (including Tseung Kwan O) 

□荃灣/葵青Tsuen Wan / Kwai Tsing
□屯門及元朗 (包括天水圍) Tuen Mun and Yuen Long (including Tin Shui Wai)
□沙田/大埔及北區Shatin /Tai Po and North 


	II. 擬推行計劃的服務單位 Proposed Service Centre(s) 


每項計劃最少須提供一個服務單位 (At least one Service Centre should be provided for one Project.)

	(1)
	中文地址
	English address(es)
	電話 Tel. no.

	
	
	
	

	
	
	
	

	
	
	
	

	(2)
	服務單位有足夠的空間和設施為參加者提供服務，例如面談室、訓練室、衛生設施等

The service centre(s) has/have sufficient space and facilities to provide services to participants e.g. interview room, training room, hygiene facilities.
□ 是Yes                             □ 否No


丙部PART C – 提供就業援助服務的相關經驗Relevant experience in providing employment assistance services
	I. 為社署營運就業援助計劃的經驗Experience in operating employment assistance project(s) commissioned by the SWD

	計劃名稱 Name of project(s)

	· 欣曉深入就業援助計劃 ND IEAPs
	項目編號Project no.
	

	· 
	服務地區Service district(s)
	

	· 欣曉(優化)計劃 Enhanced ND Project 
	項目編號Project no.
	

	
	服務地區Service district(s)
	

	· 深入就業援助計劃 Intensive Employment Assistance Projects (IEAPs)

	
	期數(推行年期) Batch no. (Implementation Year)
	(
	1(2003-06)
	(
	2(2004-07)
	(
	3(2005-07)
	(
	4(2006-2008)

	
	項目編號Project no.
	
	
	
	

	
	服務地區Service district(s)
	
	
	
	

	· 「走出我天地」計劃 Special Training and Enhancement Programme (My STEP)

	
	期數(推行年期)Phase no. 
(Implementation Year)
	(
	1(2006-07)
	(
	2 (2007-09)
	(
	3 (2009-11)

	
	項目編號Project no.
	
	
	

	
	服務地區Service district(s)
	
	
	

	· 地區就業支援試驗計劃 District Employment Assistance Trial Projects
	服務地區Service district(s)

	· 
	

	· 加強社區工作計劃Enhanced Community Work Projects 
	服務地區Service district(s)

	· 
	

	· 綜合就業援助計劃 Integrated Employment Assistance Scheme
	項目編號Project no.
	

	· 
	服務地區Service district(s)
	

	· 其他 Others (請說明Please specify):


	II. 為勞工處營運就業援助計劃的計劃 Experience in operating employment assistance project(s)  commissioned by Labour Department

	計劃名稱

Name of the project
	推行年期

Implementation period
	服務內容簡介

Brief of the service contents
	服務對象

Service target

	
	
	
	


丁部PART D - 計劃建議書詳情Project Proposal Details
	I.  計劃內容 Content of the project

	(1)
	目標Objectives



	(2)
	策略Strategies


	(3)
	服務內容及執行細節 (例如約見服務對象辦理參加計劃的手續、評估參加者需要以為參加者提供個人就業援助服務、為每名參加者所提供的就業援助服務和活動、每月協助參加者訂立就業計劃的面談安排、協助參加者找到有薪的全職工作及持續就業以及鼓勵拒絕參加人士的方法) Service contents and implementation details (e.g. procedures for inviting target participant for enrollment in the project, methods to assess participants’ needs in order to provide tailor-made employment assistance services, services and activities to be provided to participants, monthly interview to be conducted with the participant for setting up workplan, ways to help participants secure and sustain full-time paid employment and ways to encourage the refusal participants to join the project)



	(4)
	宣傳計劃 Publicity plan


	(5)
	僱主網絡Employment network

已備有僱主網絡/接受其他團體/商業機構提供的贊助，以幫助參加者尋找全職的有薪工作  
Has established employer network/sponsorship from or collaboration with other organization/ commercial firm/agency to assist participants to find full-time paid job.

(  有Yes (請說明 Please specify:_____________________)        (  否 No



	(6)
	增值服務 Value-added services

	II. Human resource management人力資源管理

	(1)
	管理層及員工支援Management support and staff support

	
	負責推行計劃的職員Staff to be deployed for the project

	
	(全職職員full-time staff
	人數Number of staff 
	 [名 person(s)]

	
	
	其他詳情Other details:

	
	(兼職職員part-time staff
	人數Number of staff 
	[名person(s)]

	
	
	其他詳情Other details:

	
	管理層的參與Management involvement

	(2).
	機構的表現監察機制 Performance monitoring mechanism of the Organization

	(3).
	機構的意見/投訴機制Mechanism on handling feedback/complaints of the Organization



戊部PART E - 財政管理Financial Management 
	I. 計劃的支出預算表 (請提供主要開支細項，包括各級員工薪金和強積金供款、活動開支、賬目審核的開支、以及安裝電子證書的費用) Estimated expenditure on the project (Please provide the breakdown for major items including staff salary and MPF for each rank of staff, activity expenses, audit fees and fees for installation of e-Certificate.)

	
	項目
Description
	數量

Quantity
	單價
Unit cost
	總額

Total amount

	(1)
	薪酬 Personal Emolument

	
	
	
	
	

	
	分類總金額
Sub-total ($)
	
	
	

	(2)
	其他開支 (包括活動支出) Other expenses (including activity expenses)

	
	
	
	
	

	
	分類總金額
Sub-total ($)
	
	
	

	(3)
	總金額: (1)+(2)

Total amount ($)
	

	備註Note:

(i) 有關項目支出預算必須合理。The estimated expenditure for individual items should be reasonable.
(ii) 有關預算不可包括員工獎金及服務單位的租金/ 差餉開支。The estimated budget should not cover the expenditure on staff incentive payment and rental/ rate expenses for the service centre(s) of the project.


	II. 公共責任保險 Public liability insurance policy

	
 □ 機構已為所有服務參加者購買公共責任保險 (請夾附有關文件) 

(保額: 港幣_________________元) (保單期滿日: _______________________)

The Applicant Organization has taken out public liability insurance policy for all service users (Please attach relevant document.)

(Sum assured: HK$___________________ ) (Policy expiry date: ________________)



	□ 機構將為本計劃參加者購買公共責任保險 (保額: 港幣_________________元)

The Applicant Organization will take out public liability insurance policy for participants of the project (Sum assured: HK$___________________ )



	III. 短暫經濟援助的管理 Administration of Temporary Financial Aid (TFA)

	有關短暫經濟援助的使用必須按照第三期欣曉計劃下短暫經濟援助管理指引的規定進行。 The use of the TFA should follow the Guidelines for Administering TFA for the Third Phase of the ND Project.

	(1)
	提供短暫經濟援助的策略，準則及評估方法Strategies and criteria to provide TFA and the assessment method



	(2)
	有關處理以免息貸款形式提供的短暫經濟援助的策略（例如訂立還款時間表的準則、採取的追討行動、確立壞帳的準則及註銷壞帳的程序）Strategies to handle TFA given on interest-free loan basis (e.g., criteria for setting up repayment plan, actions to be taken for loan recovery, criteria for recommending a bad debt and procedures to write off bad debts)


己部PART F - 預期成效 Expected output/outcome
	(1)
	已登記參加者在同一時間內可獲提供就業援助服務的人數
Number of Enrolled Participants provided with Services at any one time
	

	(2)
	已登記參加者從事每月工作時數不少於32小時的有薪工作逹1 個月或以上的百份比

Percentage of all the Enrolled Participants assisted to secure paid employment and work for at least 32 working hours in a month for at least one month
	

	(3)
	已登記參加者從事每月工作時數不少於32小時的有薪工作逹3 個月或以上的百份比

Percentage of all the Enrolled Participants assisted to secure paid employment and work for at least 32 working hours in a month for at least three months
	

	(4)
	提供有關基本社交技巧、尋找工作技巧及工作技巧訓練的時數

Number of hours of training on basic social skills, job seeking skills and job skills to be provided
	

	(5)
	其他 (請說明) Others (Please specify)
	


庚部PART G -申請人聲明Declaration by Applicant 

	本人保證在本計劃建議書填報的資料均屬真確無訛。本人明白如蓄意虛報資料或隱瞞任何重要資料，申請即告無效，同時，所有獲批的款項會被停止發放，已支付的款項亦須全數退還社署。
本人同意社署可使用本申請表格內的資料以審批該申請，亦會用作有關研究、檢討計劃、訓練及簡報會之用。本人同意若本申請被接納，社署可將本申請表格內的資料上載社署網頁，以供公眾瀏覽。

I certify that all the information given in this project proposal is true and accurate.  I understand that if I willfully give any false information or withhold any material information, the application will be void and that this will mean that any payment approved will be withheld and any payment made must be refunded to the SWD.
I consent that information provided in this application form as part of the application process will be used by the SWD to process the application, conduct research, evaluative studies or project and training/sharing session.  Besides, I consent to release the information provided for this application concerning my organization’s information and the proposal to the SWD’s website for public access if the application is successful.



                                               

	機構主席或總幹事簽署
Signature of Chairperson or Head of the Organization
	:

	機構主席或總幹事姓名
Name of Chairperson or Head of the Organization
	:

	職銜
Designation
	:

	日期
Date
	:










































































機構蓋章


Chop of the organization














(請在適當處‘(’ Please ‘(’ as appropriate)                1

