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Child Development Fund

34 # Application Form
(e~ Pdld £ B~ 7Y AR
( Please use one application form for one project )

BaY Gpi: 2B 2008E63 30p T LR
Deadline of Application : Not later than 5 p.m. on 30 June 2008

1 ¥ A &gt oy i
Particulars of the Applicant Non-governmental
Organisation (NGO)

- SRR L A A
Name of Applicant NGO :

AFRBHETRAP X RBTE
Head of the NGO :

BYEF RF 4
Address of Headquarters :

T WA

Telephone No. :

[ IR
Fax No. :

T OER P oph ol
Email Address :

J}If“]”lﬁk’f#,{i\l? i f\—")a Muud #EA &2 ;I B
How your NGO obtained information of the Child Development Fund :
[ ] 4r % Newspaper
[ ] A+ ¢ 4591 % # T SWD’s website
[ ] # % ¢ District Meeting
[ ] z @is% Publicity Activity
[] ## Others

(Gr7-p Please specify: )




I-L;’g A\ r'%é‘ # A ] Fi ## 4_% F4ﬁ7§iﬁ[y—#§;§££ﬁ
This Section is only applicable to NGOs which are not currently receiving
subventions from the Social Welfare Department.

?L;}’{f,‘:}—ﬁ‘& ﬂ}]&_{@ 1R < FL A TE ] » ¥ 112 % % 88iFjEnv & & v]é‘&ﬂ]?&i (=2
i

Whether the NGO is an approved charitable institutions and trusts of a public character under
section 88 of the Inland Revenue Ordinance?

D’ﬁYes [] = No
i Tom o A Sk SERL R =

The NGO is registered under the following ordinance:

«= 7 % ) » the Companies Ordinance

«AE B % ] » the Societies Ordinance

«CGLP X 2L A jE B iE ) » Registered Trustees Incorporation Ordinance

[ ] # # i &| other Ordinances (Fr 7P Please specify:
i FEG g F #7722 Please attach related
documents if necessary)

NN

3sz}f?]—#§ﬁéﬁ’§“ B eE7a " FL SR RA L RBEDHPIRBE
Background of NGO, including mission, history, source of operating expenses, core
services provided, etc. :

(Fitis g FE A B PBHEFEFER  #lxe f’é_;_gfzrﬂlfm;v AL Z ﬁk;;i P — A
FLE P R AT P GETI BN o R R RS TR AR )

(Please attach a name list of the board of directors, an organisation chart, organisation’s Constitution or

Articles and Memorandum and the audited accounts of the organisation of the previous year or certified

management accounts, please refer to items 5 to 9 of Section 4.)
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# T G RS
This Section is applicable to all applicant NGOs.

AR HEL T E LA BREFHMILE FOESIRIEEF 23 R 5%
NGO’s relevant experience in the provision of services for children and youth and mentorship programme in the past 5 years :

F >
Year

PR

Nature of Programme

%
Target

AR S

No. of Participants

S R = I A
Programme
Duration

gy Rk
Source of Funding

FIAMPRIZE 2 33
Output/Outcome Specified




2. #&#FHuEfIPRIz 3] Proposed Welfare Project

PRF%3 3] 24
Project Title :

fiEFddlar R (FPHRE-7):
District of the project (can select only one option) :

(] 4% (#5708, &5, RF F5E 45)
Hong Kong Island (including Central & Western District, Southern District, Eastern
District, Wanchai District, Islands District)

[ At (s imsgr £k FFF)
Kowloon East (including, Kwun Tong District , Wong Tai Sin District, Sai Kung District)
[ 4850 (e ML/, L B F, FLHFE)
Kowloon West ( including Yau Tsim Mong District, Kowloon City District, Shamshuipo
District)
(] s A (om0 B A # R /%)
New Territories East ( including Shatin District, Tai Po District, North District )
(] #5R e (¢ 2575, 4R 5P Z9F)
New Territories West ( including Kwai Tsing District, Tsuen Wan District, Tuen Mun
District, Yuen Long District)

(] =km

Tin Shui Wai

[] s

Tung Chung

f W%/ RBRIRBERE ? o7 - T M %/ R L
Whe er service proposals for other CDF pioneer projects in other regions / districts
have been submitted, and if so, the name(s) of the regions / districts concerned.

[ ] 7 /Yes (%] %/ please specify the district(s) :

[] 2% /No



L R
Project Brief :

1.

2.

(i)

(i)

(iii)

bk R

Programme Objective :

St Rliad PR A B

Target Number of Participating Children :

SRl PR A BKGEAIP Shpes 10 2 13 k2 14 3 16 fk St D P LR
)

Target number of participating children (indicate the proposed proportion between
children aged 10-13 and those aged 14-16)

R E 2 SRl 4

Ability in Recruiting the Participating Children :

£ St g gl Rep 2 0
Description on the proposed mechanisms, strategy and approach in recruiting the
participating children

Rmy e opiadlmpdpiod 2t 2 aReRz Bk usita 2 (4o
AR PR AemE: SEREER R

Information on the networks already in existence, their relevance and diversification as well
as the approach to maintain the networks and multi-disciplinary collaboration (or to
establish / achieve the aforesaid if not yet available)

HERMFRORELR (Do B8 - AT B -AFFTRE)
Familiarity with local scene (e.g. district characteristics, population profile, social
resources etc.)




4.

(i)

(ii)

(iii)

(i)

(i)

e EPRAR /341 i

Ability to Provide Services / Programmes / Activities :
BRI SO S VRIS BRSNS e 1P A
HE Ve BfrdiE N 3)
Detailed description of the services / programmes / activities ( including the frequency and

topics to be covered ) that will be offered to the participating children, parents / guardians
and mentors

PR EB R (R R R A RS R 0 2 B anE
e R R Lk 4 L e V)
A tentative implementation plan of the services / programmes / activities mentioned above

(including planned frequency / interval of deliverables and various inputs in terms of
suitable trainers / venues / programmes etc.)

POl R EFchERE R 0 R dn F{oB s
Description on selection criteria for mentors, the mechanisms to recruit and supervise them

B ffflﬁ;t%“é [ R EF fht B ad ok fF o 02 LY IR AT §
DR F R ais ok T a4
Ability to retain the participating children and mentors throughout the project period and to

maintain a satisfactory attendance rate of the trainings / community services / sharing
sessions

R sﬁ ma’mu&é SERCEN g LRI T lar RISl 3
Description on possible factors affecting the retention / attendance rates and the
corresponding measures to overcome withdrawal / passive participation

FIL Ste g 2 /R SR D Rl A SO e o e % 2 R
Proposal of remedial measures or contingency plan to cope with withdrawal from
participants and / or mentors




6. FL®p é’ﬁ;&fﬁ& i A #E“Ellﬁa‘a‘if#éﬁa%i#—ﬁ*j:ﬁﬂé‘i 4
Ability in Seeking Matching Contributions from the Business Sector and Individual
Donors

() GRRERE et Bl S E R e R A b
Proposed matching ratio for the participating children’s savings

(i) = LR EBES BTSRRI A RE T TR
For NGOs that have already secured donations from the business sector / individual
donors, please also provide the following information:

NEIES A R I K N g et
Written confirmation of the amount of donations of the partnering business
corporation(s) / individual donor(s)

b) #7es ¥ s S IS E&ﬂ\pﬁﬁ‘“'(" HhBL PR S OR A TR AR Y E
Pahs 0P LHEFET IS ERBTE)
Basic company/individual information (e.g. personal information contained in the
HKID card, home/business address, company name and business registration
number, nature of business etc where applicable) of the donors

C) FHE: /AL TRAFTH > s BFHFZLLpFERE TR frg BB L
B3 AhE S PIREFEBER GG R TED
Background information of the trusts / foundations including the proof on the set
up of the trusts / foundations by the business corporation(s) if the donations were
made from charitable trust / foundations established and managed by business
corporations

(i) Aed AL FFF RIS SRS R0 F X Bl KA 2
4 enl 38 m &
If the donation is not yet secured, concrete details of the strategy and time schedule in
seeking sufficient donations for the proposed number of participating children should be
specified




7. BB SAH]aad oo foB gl Bk B e 4
Ability to Monitor the Accounts of the Participating Children and Donations Received :

(i) BN T Bl AR DR ¢ R AR B fodg 2 (Bl dode @ F
TIHE P v BOREEENR LR t{_z}%c; Fleni0d = REF e 4 B R e
P4 5z ﬁ?‘f@v)
Description on the proposed procedures and measures to monitor the accounts of the
participating children and donations ( e.g. how to handle the accounts, monitoring the
savings situation, disburse the matching contributions and financial incentives to the
participating children after they have completed the savings programme )

(i) P e et Rl AT E 2 2 S EE R (Gl R kst gl
FEBEA L B P TREE R T
Description on the mechanism(s) to assist the participating children to successfully
complete the savings programme (e.g. emergency grant to needy participating children
to help them to fulfill the savings requirement)

8. TR M endR e 4
Ability in Handling Complaints Related to the Pioneer Project

P T g Y] G B e e R A
Description on proposed mechanisms in handling complaints related to the pioneer
project

9. ELAARE j VR JR TR R B e 4
Ability in Recrumng or Deploylng Suitable Staff Personnel to Implement and Monitor the
Project :

PORETTR AR A TR S LRI R A TSR B PR
112 TR R TR e eniE P {8 8 L PRI (il )

Specification on the number / qualification / experience of staff being engaged or
deployed for the project, the structure of staff supervision and any back up / support
from the parent agency as applicable




10, #E2HFFE26 ~EF AR R - HER P ouR A5 i 4 .
Ability in Providing Overall Project Evaluation, Monitoring, Innovative Initiatives,
Value-added Items and Contingency Measures

(i) WP T REERIRAEE R ARE PRI E JopRAr o0 E e 3048 )
Description on the internal mechanism to monitor and evaluate the service quality
standards, outputs and outcomes etc.

(i) P OFT R ORBE RS S E R T (oY)
Description on additional output indicators or enhanced achievement level at the
prescribed resource provision, where applicable

(i) Fe TP DT R TE Fondp iRl BB IR T Qo * )
Description on additional outcome indicators and/or enhanced achievement level at the
prescribed resource provision, where applicable

(iv)  wPHE Mg PR3 22 AW @A P
Description of other innovative initiatives and / or value-added items where are relevant
and applicable

v) EEES Es) o R
Description of contingency measures that will be put in place




FHIEAp B
Date of Commencement

Bk R G
Date of Completion:

FRE T

Name of the Project Officer:

TR EF A B
Post Title of the Project Officer:

TRRB
Telephone No.:

% E g
Fax No.:

T E ool
Email Address:

¥ H ol
Address:

£ 908 A4

Number of Beneficiary Children :

10
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3.iﬁﬁﬂfgﬁg-ﬁ*PmnmtoNowlnSubanngApMKﬁnmw

L H% 0 i s - g R T

>

2. BHRETEIAFRSH T BREP AR LE L N AT

3. ATl @
i) g g Y ;%_%ﬁﬂ ZaSRE B S P B N
i) ¢ HY AR AT RS-

B
iii) 4}3 B Zrp 2 gl Wﬂ\(f’j?f-r&ﬁg B E: 44%§”gégﬁjéjéf7—ﬁk

iv) P EF e~ R b E ‘ﬁg‘f?? TR Wi eR R RO
P A AR - HAtE PR BT PR LK B
(Fsf?3p ?‘fj,ﬁffé;zv‘%;vf‘ﬁé m;é;szﬁ.&g) v E

V) F OB iRl E end i e TR (Ao ) e

4, B+ %%
AEEEE e~ gL 213 50
Fh AR 9942 %
R ECRIR
2R A EMHT e

1. All items of the application form are completed

2. The declaration in section 5 is signed by the Board Chairperson of your
organisation

3. The following documents should be attached:

i)  the original plus 6 copies of the completed application form;

i) adisk copy of the completed application form;

iii) copies of relevant registration document (for NGOs currently not receiving
SWD subventions only);

iv) a name list of the board of directors, an organisation chart, organisation’s
Constitution or Articles and Memorandum and the audited accounts of the
organisation of the previous year or certified management accounts (for
NGOs currently not receiving SWD subventions only); and

v) attachments or supplementary information of the Project (if any).

4. Please deliver by hand to:
Child Development Fund Office
Social Welfare Department
Room 942, 9/F, Wu Chung House
213 Queen’s Road East, Hong Kong
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2 Y

A @R Gpe eipd Checkit

1. FLeh? i rdk> PRl O
the original plus 6 copies of the completed application form

2. T EuY FF i MmEhT NEE- 8 O
a disk copy of the completed application form

3. 1*;\&1]& RN T 2 R E D E e B (A0 ) O
ertten conflrmatlon of the amount of contributions of the
partnering business corporation(s) (if available)

4. -‘».»ﬁg}_ﬁi‘#%ri%/,%%%4;5«,%}33;&')&1[4%5,?7} (%/«ﬁﬂ ]
Ak r@i%’f#é\-v FEROEL RN EL R L)

Proven evidence on the setup and management of the
trusts/foundations and information on the background of the
trusts/foundations (If the contributions were made from charitable
trusts/foundations  established and managed by business
corporations)

FREPIP TLEBRAF FE P2
Point 6 — 10 for NGOs currently not receiving SWD subventions only
5. F My 2 2mpier i 0
copies of relevant registration document

6. WHFFTEHR ¢ ¥ O
a name list of the board of directors

7. BHFEEHER O

an organisation chart

8. WHEHF A TR O
organlsatlon s Constitution or Articles and Memorandum

9. Wi - ENGFFOED L ERITEPESE TP O
the audited accounts of the organisation of the previous year or
certified management accounts
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5. T HARABHEEFZIFILT
Declaration and Consent of the AEEIicant NGO

j\/\ﬁ-”ﬁﬁ_j\ FF%‘JFé' Fm;—}'iﬂﬁ{—, Jﬂl]’*‘Oﬁ\/\Pgn-&riﬁ'fﬁp‘}— Fr oo ¢
H# BT

R R B A AR TR s 2 A et 2 BRI
B E o

i&kﬁﬁigﬁﬁ’f{]%‘?f%?j\égﬁ‘%\»fﬁép\éﬁ?ﬁ’il'zg;}-m%% fi ,"Tg?} Fﬁﬁ‘zglﬁ
T AR CVREGIFE L o A AR R FE zrﬁ;,fq.p\TE T F b AL ¢
SRR SGIE T S o A L ?":_i\ﬁzﬁ$ﬂ7ﬁ%*ﬁﬁ? cr s R R e AR
FHEFAEEE A FIA AT MO BT TP o LB AR > B AR
P

I certify that all the information given in this application is true and accurate. | understand that
if any inaccurate information will make the application become invalid. The Fund will
withhold any funding allocation and payment made must be refunded to the Child Development
Fund.

I consent that information provided in this application form as part of the application process
will be used by the Social Welfare Department to process the applications, conduct research,
evaluative studies or project and training / sharing session. Besides, | consent to release the
information provided for this application concerning my organisation's information and the
Proposal to the web-based platform for public access if the application is successful. | also
consent to specify the name of the Fund in all publications, publicity materials and in
programmes and activities related to the Fund if the application is successful.

%

Signature :

S A
Name :

BT E¥FELR
Title : Board Chairperson

TR
Telephone no. :

P
Date :

(#64 % % Organisation Chop)



