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i & 45 & | District Highlights

HEBEA1ETBHREF - REHR—ER In operation, the Department is organised into 13 districts, each led by
HEEE - EHNEENHEREEIBM a District Social Welfare Officer (DSWO) at the Principal Social Work
EZBARFEEN » — L R/ ARISE Officer rank who oversees departmental service units and undertakes
REXES/ A (RTFBEEBR) X8E service co-ordination, liaison, planning and outreaching functions in the
BRI A7 -« Beis - REIRIMNEITE - district. On average, each DSWO supervises a staff complement of 340.
BUBNEETHIER340BAE T8 In practice, the staff establishment varies amongst districts commensurate
ERNEIRFISEESENEIHER with their operational requirements.

FEMBMTE e

HwEMEEFPEENARLEE | Structure of a Typical District Social Welfare Office

MERENES HEWE BT XEXE
District Social Welfare Officer District Secretary District Registry Clerical Support

gaxmsE REZ BB
Planning and Family Support
Co-ordinating Team Networking Teams

WwEEERNES HEIRAE L REHERER
Assistant District Social Departmental Family Support and
Welfare Officers Services Units Resource Centres

EEAE T RESER R ERBRNEERESHRES TFHHR

RERBE—THEERBRETEEHSXEH/E
Regional Specialized Professional Teams of FCPSUs & CCSUs/
COVS/SCNAMOs#

Senior Soical Work
Officers

SRTEREEE
Senior Social Security
Officer*

HEREHSE
Social Security Field Units

*HAE7ABRHERREEIEEFEREENEERENSE

A total of 7 Senior Social Security Officers to oversee Social Security Field Units in 13 Districts
#FCPSUs: Family and Child Protective Services Units

CCSUs: Child Custody Services Units

COVS : Central Office for Volunteer Service

SCNAMOs: Standardized Care Need Assessment Management Offices (Elderly Services)
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FREREEE
Central, Western and
Islands District

TRAEBENEEEEMNNEEEEMEPRRBEEN - RERRPRFTE
ARFEER

The Central, Western and Islands District Social Welfare Office
oversees two centralised welfare units, the Adoption Unit and Central
Foster Care Unit.

[ BEZT EBEEFERE L2 RFTERY
The “Rainbow Patchwork” Programme to promote the concept of family

participation in foster care service.

TRAEBENHMEEREREHEHAZES RN —EEN [ EREMNENE
SEEN] © 200 FBEHE TR » 1,2008 REZZ BE —INEMBHL S -
A series of Information Technology Awareness Programme for Elders was
organised by the Central, Western and Islands District Co-ordinating
Committee on Elderly Services. Through training by 200 youth volunteers,

1,200 elders enjoyed their first encounter with IT.
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REREHFE
Eastern and Wan Chai District

RENEBFEEGEIEEEME - BREEMBUTEF IR

R it S E69 BT R E A T R R IHBIS7 2 BB ERBERE LS -
Street sleeper problem is a concern of both the Wan Chai and Eastern
Districts. Multi-disciplinary collaboration with other Government
departments and NGOs proved to be effective in tackling the problem.
With joint efforts, the district succeeded in 2001-02 in motivating

69 new street sleepers to receive welfare services and assisted 57 of them

to cease street sleeping.

ETERMBSTBRRERS  BYEBERBEBEEEREZER
ARES o

Inter-departmental joint clearance operations and concern visits to
street sleepers had been conducted to help them move off the street
and receive welfare services.

HENEEZEXEDOESBARSHR [ 2BEZERTH ] BURER
XEFEEE o

The “We Care and Share” presentation ceremony was jointly
organised by SWD's Carers’ Support Centre and Caritas — Hong Kong

to recognize and support carers of elders.
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ME
Southern District

FERERBIEEHAZSSEN [ HERREHFUNEE 01 UEERE
ATHEEFERRBDEENRED °

Southern District Co-ordinating Committee on Rehabilitation Service
organised a district public education programme to promote the positive
image and self-reliance of people with disabilities.

EEZEREHEGAZSSEMR [ BREIREF VEY  FEREY
RREARENETRRIEIFNEERY -

Southern District Co-ordinating Committee on Elderly Service organised
a Healthy Ageing programme to advocate elders’ self responsibility in
taking care of their own health and the importance of family support.
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BREE
Kwun Tong District

REABNBBALTHBERBFNZE - REERBREHRENEHRERS
SHENMEDARNENRE  BREERANRSEEM T [ EREIRIHE -
BREEAEAH 2 FE  BERESMAAL - BERRERRBEHRE -
To enhance understanding of various stakeholders and advocate

active participation of service providers and service users in district welfare
planning, a sharing session was organised by the Kwun Tong District
Social Welfare Office with speakers from the academia, Kwun Tong

District Council, and services provider.

ATHOEEEAZEREENIMPENRERETENRERMEY
HEBMETRY  HEEALAREHRAZESMHTEEDEERES -
RIERME - 2R - RITER wBASRBFBHEHLEHENER
BT -BRERRUHERE  ETRBFEIEN [ BRELEREXERR
B

A cross-sectoral, community-based and volunteer-driven support
networking project “Kwun Tong Community Support Networking
Scheme”, involving representatives from the five District Co-ordinating
Committees/Local Committees on Services for Young People, District
Council members, service providers, school personnel, volunteer
organisations, local personalities and various Government departments,
was launched to pool community efforts and resources together to
provide timely assistance and volunteer services to elders and needy
families affected by a series of Comprehensive Redevelopment Programme.
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BEXRURAEE
Wong Tai Sin and
Sai Kung District

BENMIEAERZERBHEEHAZSSLER [ REGRED | AEAN
RENZBZESEEBBRFNAL - He00USMELZIERATRESR
REE] ERAAS T 39REREEBHRFAREAE - FI,0008REXE -
Wong Tai Sin and Sai Kung District Co-ordinating Committee on Elderly
Services organised the “Positive Ageing Movement” to promote the
concept of positive ageing among local elders and their carers. A total
of 600 elders took part in the project of “Positive Ageing Ambassadors”
and organised 39 service projects to promote the concept of “positive
ageing”. The programme benefited 9,000 elders in the community.

[EAMIBRREBSE | BRERALBEREERERAZENH T
BRI - HENRRABBB3I50A ©

“The School of Continuing Education for Parents - Wong Tai Sin”
aimed to enhance parental skills through large seminars and elective
courses. Over 350 parents participated in the programme.
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NERE
Kowloon City District

NENERBE -BERHERE  ETARZHABRRERIFEBTENN
BARY - KRB NEL TEERALE -

There are over 100 religious organisations in the Kowloon City District.
Most of them were proactive in providing non-subvented welfare services,

forming a new network of volunteer resources.

NEHEEANPSEREBA2ZEBHE SN —AURBEHLERATEN
BEFES BB -RVRBAEREBEZTENTERAL - HRTHFERE
A—BZERHERSNEERAREEN S  KELMEERERSHE
HwEENRY  ARRSEETEENER -

A carnival, under the theme of a caring community, was jointly
organised with 23 churches in the Kowloon City District, in which needy
families and persons were outreached through a variety of services

and games. Subsequently, a briefing session for over 100 target local
religious organisations was held to solicit their future involvement in

welfare services and to pave way for future co-operation.
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R E
Yau Tsim Mong District

HREENEBEERFRATEZE

Yau Tsim Mong District had the highest number of street sleepers amongst

all districts in the territory.

HREBHRERB L - BEEINRBUR DM TR/ REXERER
HEBERIIRET - RHBRBEEURERT - WAEEREREN RSB
RE  RUINRFRFHMMIRBEERELEE -

Service units including Family Services Centres, Street Sleepers Outreaching
Team and Group Work Units/Family Support Networking Team were
involved in recruiting and training volunteers to pay concern visits and
hold welfare service exhibitions at spots where street sleepers were
identified, and to outreach to street sleepers and persuade them to quit
their street sleeping lifestyle.
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EIKE B
Sham Shui Po District

AEELE
Tai Po and North District

RINRBFIREEHRR 2 BOHE - RS ER L —EEHEHNHES
& AEREAEER  EREk fEFNRER  URZERRERS
BUHAR - ZEREREERERTMERBIERERBEIBENSE
EmRARERRAAGRBRREZN AT

To strengthen collaboration between the welfare and medical sectors,
a regular forum involving representatives from the Caritas Medical Centre,
Kwai Chung Hospital, Department of Health and elderly and rehabilitation
services units was formed. The forum serves as a means for collaboration
between the two sectors, as well as examination on the possibility of
re-engineering in-patients’ admission and discharge process.

BAREERERSPAE -

Seminar jointly organised by welfare and medical sectors.

HERFNBREN—RRESE  KERIEBBAMEEE LR FHET
T-RERABPEERTIEY  AFBERE - IEHE - &M
BRURFEEEHABEEE - BB50UE T EEBSHHTINEBEFR
RBREEER  REEREEBREDERSREEHHNEM

In response to an earlier family tragedy, the “Filling Tin Ping with Warmth”
programme was organised for residents of Tin Ping Estate, Sheung Shui.
Exhibition boards, on-the-spot counselling service, information-giving
counter and educational games were set up and over 50 volunteers
were mobilized to distribute service leaflets to residents with the aim
of raising awareness of families about where to seek help should family
problems come up.
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DHE
Sha Tin District

DHBREMNPEEDE T ELARE JriJ%DIVF?’é FEET [HEREE
EwRkER] - B HENEERETRIERE  TEEENERTE
M8 - PR AR REETFTERRE B)J‘JJ:%RJ*,J\ CBLF
ERALE  ZTEBNRBLYESF

The district vision, mission, objectives (VMO) and business plan 2001-
02 were formulated, towards which planning and service delivery of all
services units were geared. A District Think Tank at management level
was formed to steer the implementation of the VMO, service planning
and delivery. Themes of the year included prevention of family violence,

positive life for youth, volunteerism and healthy ageing.

HEREMENEEILLE -

Drama competition on enhancing family harmony.

it + #sERn " E‘E‘
B 5 »—
i SN g osangs

HPRBEFTAEED I REREERBE BN ESHERALR
RITEBLERR -

“To be a Millionaire” Inter-school Quiz cum News Critique Competition
to advocate positive life value and combat youth crime.
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T
Yuen Long District

TR —EZRRAERACBRAENES - HRURKERRRE -
ZENANEBFEERAEN4RUTRE - ROUOKETEERERY
FE - REBERAZE - ERRENHBRS - I LESHEFES
RESERET  nHBRHHSEABRBERIER -

Yuen Long is a fast growing district with rapid increase in population
especially in Tin Shui Wai New Town, characterised by a large population
of children under 14, small nuclear families mainly living in subsidised
housing estates, large number of low income families, single-parent
families and new arrivals. Together with the high figures of battered
spouse and child abuse cases, Yuen Long has a very high demand for

welfare services.

RKEFEREREHBRABETRBEUREREBEHLEFS

AR AR BB R BV AL EHEAT - SHEIERBERRRBIR R in AR &
ERRRAERTL  IIRMMIREAEMKEE - BB E B4 /MR AR
MER  SEBREBEE -

The Tin Shui Wai Neighbourhood Family Services Project was launched
under the strategic alliance of the Departmental services units and the
Hong Kong Young Women'’s Christian Association. Single parents of Tin
Yiu Estate and Tin Shui Estate who were on CSSA were recruited and
trained as volunteers to visit other families, form mutual help child care
groups and become block leaders to continue to develop a network of

mutual support.

BERFZRET D ZMMMERSLE
Single-parent volunteers sharing their positive experience.
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EBREFE
Tsuen Wan and Kwai Tsing
District

[BEREBEFVFRBHEES  NBANHBEZASRIRAUME
AR E  BERHB17EMBESE - BIEEBTHEE - BUFERFIA
AR

The “Youth Services Expo” was organised to promote new service
initiatives to the teaching professionals and the parent-teacher association
in the Tsuen Wan and Kwai Tsing District. There were seventeen
participating agencies, including NGOs, Government departments and

uniform groups.

EREENAEFBTEBNSIE  ZEREEERNNEERHEH12TE
BRERBEIIETE > BEEB1708F T » A15ERERNEFERES,00012
EREHRE -

Through the joint venture with five NGO units in the District, 12 rural
mobile service projects have been carried out in the year. Over 170
volunteers were mobilised to serve altogether 15 remote villages and

over 5,000 residents.
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Tuen Mun District

District Highlights

BFEEET HREEHEE  BRARERHBER -

Tuen Mun has a high concentration of families at-risk, families with

low income, and new arrivals.

ERIREXEAFERRBREEMNERB T ERCKIE - BREERZEHA
REWRE -

The Tuen Mun Family Support Networking Team proactively
outreaches to families at-risk, including the use of enquiry counters and
exhibition boards.

BRRBEMRTERERERTFEINRERED - MBERSERESER
RAE AR IS B 2 BB o
Team building camps with adventurous activities for staff members to

strengthen their cooperation in delivering quality customer service.
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SWD Organisation Chart

SWD Expenditure over a
Decade

2001-02 Lotteries Fund
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