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The objectives of family

and child welfare services are
to preserve and strengthen
the family as a unit, to
develop caring interpersonal
relationships, to enable
individuals and family members
to prevent personal and
family problems and to deal
with them when they arise,
and to provide suitable services
to meet needs that cannot be
adequately met from within
the family.
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APPROACH

The Department has adopted a three-pronged approach to provide a

continuum of services to support families. This includes :

[ at the primary level, prevention of problems and crises: publicity,
education empowerment, early identification;

[ at the secondary level, a range of support services : from developmental
programmes to intensive counselling; and

[ at the tertiary level, specialised services and crisis intervention e.qg.
domestic violence, child abuse, suicide.

Services and Statistics (2001-02) under
the Three-pronged Approach:

Primary Level

[ KEEEN B | SEEE) n 2RBERE N 1,450 AHE
"Empowering Families to Face 2 kick-off ceremonies 1,450 participants
Challenges" publicity campaign B 10EEAHE B I2EFAEEEN14RER)
10 radio programmes 122 callers (14 referrals made)
n SHEREIS 30,802 A HFE
8 TV docudramas 30,802 participants
n 32fEMEEE
32 district programmes
REEEHE m 79fEEM B 5,1671EFS
Family Life Education (FLE) 79 units 5,167 programmes
W 308,333AHHE
308,333 participants
REHE (HEEtaE) m S{EEE m 578{EEE
Family Education (pilot project) 5 projects 578 programmes
B 861 EREEZRE
8,61 1families served
ERH¥E N ESREERAH7AEREN2SERE N
Parent Education 74 talks and 25 supportive groups in
Maternal & Child Health Centres (MCHC)
EBFIRAAR BORER —8IRDR m 5210246 REH
Departmental Hotline 1 line — 8 extensions 210,246 calls received
REERBhEAAR B OURER B HEE12,149RRERE
Family Help-line 1 line 12,149 calls received
REXEAEE B 148 (200251 A1 BARL) —

Family Support Networking Team (FSNTs)

14 teams (commencing on 1.1.2002)
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Secondary Level

Resource Centre cum Carers’ Support Centre

REERRB B m 65EHL n HEESS954RMER

Family Services Centres (FSCs) 65 centres 85,954 cases served

BRI W SRR B 2,974EERREREZ R

Single Parent Centres 5 centres 2,974 families served
HABERALRE PO m 8fHL B 15233 HIRBERA T EZRE
Post-migration Centres 8 centres 15,233 new arrivals served
RERERY B 44ERBEEE B HEE2388RMER

Family Aide Service 44 workers 2,388 cases served
REXERERH O B 20R 0 (FA20025F1 81 BEAR) —

Family Support and Resource Centres (FSRCs) 20 centres (commencing on 1.1.2002)

FERERERERDLBEZEEDL BT 299 AREENEE

Family Care Demonstration and 1 centre 299 training/programme sessions

58 =& | Tertiary Level

FEEEH B H B OIERO (E- PR Z R RENRBEE N HEEE3905RRE
Family Crisis Support Centre HERRIEN2001E11 ABR ; 2EPORHE 3,905 calls received
BIEEHEEREN200263/8HE)
1 centre (non-premises tied service
including hot-line service commencing in
November 2001, full operation of centre
including short-term accommodation
service commencing in March 2002)
yELH — ERREBRTE B 1ERTEI(H2001F12AHR) B HAEE307REA/RERE
Joint Project on Prevention of Elder Suicide 1 project (commencing in December 2001) 307 calls received
B HEE0RMER
20 cases served
o Red:% 152V B 4L (ENBEERLE2002F38RA B 2FFHAERRBISK
Refuge Centres for Women RT&) 95% average utilisation rate
4 centres (the fourth refuge centre n HEB763RER
commencing in March 2002) 763 cases served
RERER RERBR EKIES B 4356{AREEZ R
Family and Child Protective Services Units 5 units 4,356 families served
(FCPSUs)* B HAR266RIBRESREAREEHETHERE
266 joint investigations with police
ERREERR m 2B B HARH7SOERESSHERS
Child Custody Services Units (CCSUs)* 2 units 750 social enquiry reports
n HEEISRMER
908 cases served
Fh L e RE B m 3{EEE (2850200154 A BR R - nHEB6IRMER
Projects on Prevention of Elder Abuse 1EB2002F 2 A BRE) 61 cases served
3 projects (2 commenced in April 2001 m EPS3ER TR
and 1 commenced in February 2002) 53 volunteer training sessions
B BB EHEHEED
181 community education programmes
B EEE S m 3EFE B 20V{EZREEBIHTEE
Projects for Street Sleepers 3 projects 201 cases to live off street
m 20ERERHERE
120 cases matched with jobs
A S S S S S S S S S S TRy
REFER AERBERANEEREEHREN2002F3 25 B HAREUBHATNRERER RERBR
*The FCPSUs and CCSUs were amalgamated to form five regional-based FCPSUs on 25 March 2002
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REEEHEHERA
Launching of Family Life Education Website

EEG
Family Crisis Support Centre

REER
A REAMBRGFSRE

HEREREFL REZERERP O
R BE S B AR

ATEENMBRARE ;T EREFE
HEERF  URBEEXRFEZHE X178
FERREEFTEE WRE - 1t BRE—1H

2 HERERSEETHRE - USRS
EXEITHRERERYE - RERERK
PO BRERFEETERBEES  =BIE—
RIIMNTERS - XEMNWERY - A&
SEEETNEE - ABCEMTEEES
KERMKE B AHE200254 BB A HME
HEEFE WEEBEBAERME
HEHRR SRS RERES
NHI AR o

FRERERBTUHREESR
A REXEANRESHSA
RSB ES EREFNRE
R MRERBEHL - REER
MOEBEM - REEEHE R HAL
HEEEMMAR °

HIGHLIGHT OF THE YEAR
From Fragmentation to Integration

Integrated Family Service Centre (IFSC), Family Support and Resource
Centre (FSRC), and Family Support Networking Team (FSNT)

Based on a review on family services which aims to achieve better
co-ordination of existing family services and re-prioritise them to address
problems faced by families in a holistic and effective way, a new
service delivery model of Integrated Family Service Centre (IFSC) was
introduced. The IFSC integrates family services with community-based
services to provide a continuum of preventive, supportive and remedial
services to meet changing family needs. Fifteen IFSCs were pioneered
for a two-year period from April 2002. The University of Hong Kong
had been commissioned to evaluate the effectiveness of the IFSC

model during the two-year pilot period.

& The model structure of an IFSC comprises a Family Resource Unit,
. a Family Support Unit and a Family Counselling Unit. These
. IFSC services were created through integrating and synergizing

. same operator merging the various service units or two or
. _more operators forming a strategic alliance.

27



HEEAE2001FiH

REMR | Family Services

MRS BRE — e - A6 —E
EE BN TREMBEENIRBELR
EEDEMMEE - HEERERBHL -
FEE 815 2B 5 4932 5 LU 2 b P RO AR5
FBE - fIW - REEHZFRIONRE
THEFEERARIBRERYEN
HARTS - MAREBRBEENREAR
EFREHSAEZEEENHERY -
ANEFRSEEMRE — RS RERY
ROFEE R FAER

FERERBHOHIER

Model Structure of Integrated Family Service Centre

REHEA
Family Counselling Unit

REX A
Family Support Unit

Family Resource Unit

Customers at an IFSC will receive appropriate level of support best

meeting their needs. For example, parents lacking parenting skills can
receive developmental and educational services at the Family Resource
Unit while spouses with severe marital problems can attend treatment
oriented services at the Family Counselling Unit. Staffing resources at
one IFSC will be deployed accordingly.

BRRA

Treatment-oriented

X EHREHIRE

(REHER - B LR ZIE)
Supporting families at risk

(practical, emotional & training support)

FAREY ~ B RIEFITRR M
Open, developmental & preventive
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HEISEEEBERIEHE From Compartmentalisation to Cross-sector Collaboration
REFERBHOEEMEEREERERES These IFSCs have to work in partnership with the community and other
BEREBENHE - EMNEEEXWT ¢ social service systems. This partnership is illustrated as follows:

SEHEREERBERSENER
Partnership with Community and Social Service System

HEEE NS RIEN
Community-based Social Service Units
SEBBE - HEHL - REREDFRLE

ITs, CCs, C&YCs

BURERPT » DA
Government Departments &

Public Organisations HEHE

BBREER (B ) BEE - %I8 Educational Bodies
EEEDE  HEE (BRERR)S 2R RRAGES
Hospital Authority (hospitals, clinics), Schools, PTAs, etc.

Departments of Housing, Labour, Legal Aid,
Health(MCHCs), etc.

NS

AR FBERRIS H 0
Integrated Family

SR EN . Hipgz
Specialised Units Service Centre Other Professionals
REBHIERL - RERER TERBR - 2 B BHRNEBLE  HBELEBEERE
PR DI RES RS Lawyers, medical practitioners, psychiatrists,
Family Crisis Support Centre, FCPSUs, educational psychologists, etc.
CPs, etc.

HEAES R AR E AL

Community Organisations Social Service Units

BrkERAS  EBNES HERER - BB ERIE

Women's and residents’ associations, Hit RS - ZERBSE

self-help groups, etc. SSFUs, MSSUs, rehabilitation units,

elderly services units, etc.
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“Empowering Families to Face Challenges” publicity campaign Guests interviewed by media
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To Combat Family Tragedies, Family Violence and Suicide

Empowering Families to Face Challenges

To promote positive values towards life, strengthen families and enhance

people’s resilience in coping with stress, a publicity campaign on

“Empowering Families to Face Challenges” was launched on 2 December
2001. The campaign included ten radio programmes,

BRer. eight TV docudramas broadcasted from December 2001

nz \ to July 2002, two kick-off ceremonies, radio and TV
kanzi 4 ~ Announcement of Public Interest, promotional leaflets

mepgnugns cooeosc and posters, as well as district programmes.
ENNERBIRN AREN -

HEREREN-

Family Crisis Support Centre
To strengthen support to families in crisis with the specific
objective of preventing family tragedies, Caritas — Hong

BIGERAIN

HEEHE . Kong was selected to operate a Family Crisis Support

... Centre, which is the first of its kind in Hong Kong. Operating on
a 24-hour basis, the Centre provides an integrated package of
services including a 24-hour hotline (18288), outreach and
prompt intervention and short-term over -

night 2
accommodation. The Centre came into Agﬁﬁ%

full operation in March 2002. fﬁ;‘g&m%
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Suicidal Crisis Centre

A Lotteries Fund grant of $10.6 million was approved in October

2001 for the Samaritan Befrienders Hong Kong to set up a Suicidal Crisis
Centre on a three-year pilot basis to provide round-the-clock outreaching
service and crisis intervention/intensive counselling to those who

are in crisis situation and at high/moderate suicidal risks. The Centre
will commence service by phase in April 2002.

Refuge Centre for Women

The three existing refuge centres for women provide 120 short-term
temporary residential places to female victims of domestic violence and
needy women and their children who have serious personal or family
problems. Po Leung Kuk was selected to operate the fourth refuge centre
with a capacity for 42 women and children. The centre commenced
operation by phases starting from March 2002.

Family and Child Protective Services Units

To further strengthen and integrate family and child protective services,
the Department’s five Family and Child Protective Services Units (FCPSUs)
and two Child Custody Services Units (CCSUs) were amalgamated

in March 2002 to form five regional specialised units while retaining
the names of FCPSU(HK), FCPSU(EK), FCPSU(WK), FCPSU(NTE) and
FCPSU(NTW).

24-hour hotline service
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To strengthen supervisory and management support and to enhance

service specialisation and professional development, one Senior Social
Work Officer post was created for each FCPSU. Apart from strengthened
supervision, a total of 19 social workers were added to these units to
cope with increasing demand since April 2001. The FCPSUs adopt a
co-worker approach in handling complicated cases, develop risk assessment
and screening tools in collaboration with the Clinical Psychology Units
and enhance services for victims and batterers, particularly male batterers
through intensive casework and group work services.

Joint Project on Prevention of Elderly Suicide

The Department launched a three-year Joint Project on Prevention of
Elderly Suicide with the HKCSS and Hong Kong
Psychogeriatric Association in mid-2001. The project includes
community education programmes, hotline services,
volunteers/befriending service, counselling, psychogeriatric
intervention and treatment; and an Asia-Pacific Regional
Conference to be held in 2003.

Projects on Prevention of Elder Abuse

The Working Group on Elder Abuse convened by the
Department and attended by representatives from Elderly
Commission, Health and Welfare Bureau, Department of
Health, Legal Aid Department, Hong Kong Police Force,
Hospital Authority, HKCSS and a professor of University
of Hong Kong was set up in August 2001 to examine
relevant issues and propose strategies to combat the problem of

elder abuse.
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Two three-year “Pilot Projects on Prevention and Handling of Elder
Abuse” have been launched respectively by Caritas - Hong Kong and
Haven of Hope Christian Service since April 2001 with a total Lotteries
Fund grant of $5.4 million. The services provided by these two projects
include community education, hotline service, volunteer visits, mutual
support groups, short-term counselling and health promotion
programmes.

A two-year “Project on Elder Abuse Research and Protocol” was launched
by the Hong Kong Christian Service in February 2002 with a grant of
$2.3 million from the Lotteries Fund. The Project included a research
on the phenomenon of elder abuse in Hong Kong, compilation of a
multi-professional protocol, design of a computerised elder abuse registry
for handling elder abuse, and a series of training sessions

Compassionate Rehousing (CR)

To strengthen support for victims of domestic violence, agreement
was reached with the Housing Department (HD) resulted in the extension
with effect from November 2001 of the Conditional Tenancy Scheme
to cover victims of domestic violence on divorce who have no offspring
or bring along no dependent children when leaving their matrimonial
home. In 2001-02, 1,429 cases were recommended to HD for CR.
Another 2,124 cases for various forms of housing assistance on social
and compassionate grounds such as transfer/splitting/addition of
family members to public rental housing tenancy, reversion to tenant
status or allocation of additional housing unit were processed during

the year.
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Multi-Disciplinary Collaboration

The Committee on Child Abuse, Working Group on Combating
Violence and Working Group on Elder Abuse chaired by the Department
and attended by representatives from other Government departments,
NGOs and concerned professionals met regularly during the year to
devise strategies and measures to tackle the problem of child abuse,
spouse battering, sexual violence and elder abuse through multi-disciplinary
collaboration.

To enhance public awareness of the problem on domestic violence, a
ten 3-minute segment radio programme on “Prevention of Spouse
Battering” and a series of television and radio APl on “Seek Early Assistance
Stop Domestic Violence” were produced by the Working Group on
Combating Violence. More than 250 programmes were also conducted
by the 13 District Co-ordinating Committees (DCCs) on Family and
Child Welfare Services and FCPSUs in 2001-02 in the districts for
prevention of domestic violence.

Strengthening of Other Support Services

Clinical Psychological Services

The four Senior Clinical Psychologists and the 40 clinical psychologists
(CPs) in SWD offered intellectual and diagnostic assessments and
psychological treatment for customers with psychological and behavioural
problems. During the year, visiting service was provided to sheltered
workshops, special child care centres and other SWD institutions.

In addition, consultation to other professionals, supervision of CP trainees
of the University of Hong Kong and the Chinese University of Hong
Kong, and staff training and public education services were offered.
Translation and adaptation of psychological tests for the use with the
local population were also carried out.
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In 2001-02, 1,799 assessments and 10,523 treatment sessions were
conducted, and a total of 1,973 cases were served. In March 2001,
“Learning through Challenges: Casebook Articles by Clinical Psychologists”
was published for reference of workers in the rehabilitation field. The
“Epidemiological Study On Child Sexual Abuse” and “Sex for Adult
Mentally Retarded Persons: a Survey on the attitudes held and ways of
handling by Workers in the Rehabilitation Field” were also completed.
In September 2001, the Clinical Psychological Service Branch was formally
established to oversee service development and delivery. Two additional
CP posts were created to deal specifically with domestic violence cases,
so as to strengthen the support to families in need. In December 2001,
the “Operation Silver Lining” was launched. With the initiation of this
campaign which focuses on primary intervention and advocates positive
thinking and quality-living through public education and media contacts,
it is hoped that the public’s resilience towards crises in life would be built
up, and individuals would cope better and be more ready to seek services

when in need.

Family day
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Child Care Centre
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Trust Fund

In 2001-02, with increased number of applications for trust funds to tide
over financial hardships arising from the economic downturn, a total
supplementary allocation of $2.25 million from Tang Shiu Kin and Ho
Tim Charitable Fund, Li Po Chun Charitable Trust Fund, Brewin Trust
Fund and Kwan Fong Trust Fund for the needy were approved, in addition
to the regular annual allocation given to help individuals and families
to overcome their temporary financial hardships due to special and
emergency situations. In total, $8.95 million was allocated during the
year, benefiting 3,252 families or individuals in need.

Single Parent Centre
Five Single Parent Centres were set up in February 2001 to
provide an integrated package of services to assist single
parent families reduce problems in adjusting to single-
parenthood. Since March 2002, partnership between these
five Single Parent Centres and the Department’s social

been strengthened to provide enhanced support services
to promote self-reliance and mutual help of CSSA single
parent recipients.
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Post-migration Centre

Apart from setting up four new Post-migration Centres in February 2001,
the staffing and provision of the other four existing Post-migration
Centres were also enhanced to better serve the new arrivals. Among
other things, the services were expanded with focus on providing
enhanced outreaching service, parent education and family education.

Service for Street Sleepers

To tackle an increasing number of street sleepers, a “Three-year

Action Plan to Help Street Sleepers” jointly operated by three NGOs
specialising in street sleeper services was put in place in April 2001
with an allocation of $8.73 million from the Lotteries Fund. The plan

is composed of three key elements: midnight outreaching and other
integrated supportive services, an additional emergency shelter

in Wan Chai, and an evaluative research conducted by the City University
of Hong Kong.

s =
B A LIRS RO
Post-migration Centre
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