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“We will continue to contribute our best
to making Hong Kong a caring community
with self-sufficiency, dignity, harmony and

happiness.”
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ERMEBAME BS0BERATHEBITHEN T HRALCHEE WEEFERH - LERABNBBALENWASEETE
DSW, Mrs Carrie Lam together with some 1,850 people with and without disabilities joined hands in breaking a Guinness Record
by performing a sign language to spread the messages of social integration and positive living

2001 F RHEEAE (HEB) UEBELS Year 2001 is worth reporting and recording for the Social Welfare
BRAEBRENZHN —F  ERAE Department (SWD) and the social welfare sector as a whole. Faced with
REFASMAEZLA  REE LEHRE increasing family and personal problems caused in part by the economic
MEA R RE T EE N mEEEER downturn and rising unemployment, Hong Kong’s social welfare support
EBNHERAZEAREIEZR - REM network was put to the test. To meet these challenges, significant
ELHE  HERARAETFAEETZHE developments had taken place in the social welfare sector during the
BERERE -HBHWTTZHEEFELUEMTE year. The Department underwent changes to improve its effectiveness.
B TEBUNHB T A B LEE o Similar changes were also taking place amongst the Non-governmental
HBMFEBUTHB UK AHESERR  TE Organisations (NGO). In partnership, social welfare services were meeting
FHREHDETRAZNHLE SRR the aspirations of the community in various ways.
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2001 FRUHFBTFISBEERMN—F - Year 2001 was a year of high productivity. Despite continued
HARBUTHE &R ERT 81D E implementation of the Government’s Enhanced Productivity Programme,
T HBRTERSHERBEMUR almost all service units of the Department and NGOs had coped with
BEBAKBHERAEECHN ISR an increasing workload and provided more services. The Department’s
RIERESRYE - HBZHERENSE Social Security Field Units handled a rapid increase in Comprehensive
EENGEHEREEY (TRIGE]) Social Security Assistance (CSSA) cases, witnessing an upsurge of 8%
ERE BT » 2001548 #229,000R from 229,000 in April 2001 to 247,000 in March 2002. Amongst these,
BINZE200253 A #9247,0005R © FIEE unemployed CSSA cases had grown by 35%, from 23,400 cases to

8% o Hep » MREAX RN E BT 31,600 cases over the 12-month period. And to help these recipients,
1218 B BARE iN35% - BIE23,4005R £ F more employment support programmes had been commissioned
£31,6005R > B T HEELZBA » 18 under the Support for Self-reliance Scheme. Subsidised elderly residential
EEBNEEZETETHRESHE care services had increased from 23,710 to 25,854 places and

XERTE o IS BEPNRER SRS an extra 2,267 day and residential places for people with disabilities
ZEC HERNRAY23,7101EE = 25,8541 - had been provided.
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DSW, Mrs Carrie Lam officiated at launching ceremony of “Go Tech Project”  SHW, Dr E.K. Yeoh visited a Social Security Field Unit
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CS, Mr Donald Tsang met with young people

DSW, Mrs Carrie Lam visited elders
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Year 2001 was a year of major breakthroughs. The long-debated

Lump Sum Grant System was formally introduced in January 2001.
This new mode of subvention, characterized by flexibility, autonomy and
accountability in the use of resources is now practised by 150 NGOs.
Together they account for 96% of the total recurrent welfare subventions.
A revised system for allocating new service units based on quality,
cost-effectiveness and innovation was put firmly in place during the year.
Competitive bidding for the provision of residential care service for

the elders open to both public and private sector operators was introduced.
Contract for the first home open for tendering was awarded in

the year with major efficiency gains achieved.

Year 2001 was also a year of consensus building. No welfare system
would prosper if its stakeholders were always at loggerheads. Much
efforts had been made by the Department and NGOs during the year
to achieve better understanding and help build greater consensus.

To enhance partnership with NGOs and other stakeholders including
service users and parent groups, we had strengthened communication,
shared information and worked with greater transparency. Seminars,
workshops and briefing sessions were held to facilitate exchanges and
establish common ground for action. Users and parents were invited
to sit on vetting committees to select operators for new service units
under the revised allocation system. Committees comprising representatives
from the Department, the Hong Kong Council of Social Service (HKCSS),
NGOs and users were set up to steer the implementation of Lump Sum
Grant, to advise on the promotion of employment for people with
disabilities and to map out a strategy for developing information
technology in the sector.
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Year 2001 was a year of capacity building. Facing the challenges ahead,
the sector and its workers had to undergo continuous improvement
and learning. With the objective of positioning Social Welfare Department
for greater challenge, the Department had successfully delayered from
its previous three-tiered structure into a streamlined headquarters

and district office set-up in September 2001. The thirteen District Social
Welfare Offices were strengthened to carry out district co-ordination
and service planning, work closely with District Councils and local
organizations, mobilise community support and promote greater mutual
concern. The re-organisation had also seen the creation of a new
Human Resource Management Branch to look after our most valuable
asset — our staff. The Computerised Social Security System was fully
implemented in the middle of 2001. Funding approval for another major
initiative to establish a technical infrastructure in the Department and
develop a Client Information System was obtained in April 2002.

The Department encouraged and supported similar capacity building
work amongst NGOs, notably in areas of corporate governance, business
re-engineering and use of information technology.
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A visit to Hong Kong Society for The Blind
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SOCIAL WELFARE DEPARTMENT

$1400.000

TANG SHIU KN &
10 TIM CHARITABLE FUND

BEBANLEESTABRIZES
Donation from Tang Shui Kin and Ho Tim Charitable Fund
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Mrs Betty Tung, wife of the Chief Executive officiated at the

“ Volunteer — Chain” Ceremony
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1,000 people with and without mental handicap in forming a
“Action Train” to create a Guinness world record
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In taking the Department and assisting NGOs through these extensive
changes, | am guided by a deep sense of passion and compassion for
the people we serve, a profound appreciation of the voluntary service
of thousands of men and women associated with charitable organisations
at all levels and an unswerving commitment to strengthen rather than
undermine the partnership and ties between Government and NGOs.

| am confident that the foundation we together laid in 2001 would
enable us to forge ahead in the future and equip ourselves to better
serve the community.

Taking this opportunity, | would like to thank all Members of the Legislative
Council Panel on Welfare Services, our advisers on the various boards
and committees, NGO boards and staff, service users and parent groups,
as well as staff in the Department for the trust they have placed in

me and the advice and support generously offered to make year 2001
the year it was.

Mrs. Carrie Lam
Director of Social Welfare




