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HUMAN RESOURCES MANAGMENT

Human Resource Management Branch (HRMB)

With a workforce of 5,347 staff of which 3,100 in 28 grades are
Departmental staff (around 1,930 in social work stream and 1,160 in
social security stream), SWD is committed to adopting a proactive and
integrated approach to manage human resources effectively and building
a professional, dedicated and satisfying workforce. Apart from the
establishment of the HRMB on 1 August 2001 to give added impetus
to HRM work, management'’s efforts are complemented by activities run
by the SWD Recreation Club and SWD staff Volunteer Team.

Recognising that staff are our most important resources, the mission

of the HRMB is to initiate and co-ordinate efforts in building up a highly
committed, competent, versatile and skilled workforce to meet

the objectives of the Department and new challenges in the coming
years. Underpinned by the Grade Management Section (GMS) and
the Staff Development and Training Section (SDTS), the HRMB is
tasked to map out the overall strategy of HRM development for the
Department and oversee the formulation and implementation of HRM

plans and initiatives.
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Grade Management Section (GMS)

The GMS aims to develop a more focused, systematic and integrated
approach for the management of Departmental and common grades
as well as Model | staff on the areas of career development and training,
performance management, posting and transfer, recruitment and
promotion, and manpower planning. During the period from October
to November 2001, staff of the GMS held a total of 114 focus group
meetings with 1,300 grade members to introduce the work of

the GMS and collect staff’s views on grade management and other HRM
issues. Similar focus groups were also conducted for the nine staff
associations/unions and representatives of the Departmental Consultative
Committee for the Clerical/Model Scale | staff. The views collected are
valuable for the purpose for drawing up various HRM policies, guidelines
and plans.

Staff Development and Training Section (SDTS)

The SDTS, comprising the HRM Development Unit, the Training Unit
and the Training Administration Unit, is responsible for the formulation
and implementation of annual training and development plan and other
HRM initiatives to enhance business efficiency and career development
of staff members. In 2001-02, the SDTS organised 485 programmes
attended by 24,515 participants from the Department, other Government
departments and NGOs.
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To promote cyber learning in the Department, the SDTS launched

in May 2001 an e-Learning Centre with the first web-based training
programme titled ‘Child Protection Training Online (CPTOL)". The Online
Library Searching System was also launched in November 2001
allowing users to search for reference materials in the Departmental
Library through Internet access.

The SDTS has revised the performance appraisal system of the SWO
grade using a result-oriented and competency-based approach.

The new appraisal system has been adopted in the SWO Grade, except
the ASWO rank. In-house briefing sessions and skill-learning workshops
were held to prepare officers for the change. In addition, a ‘Core
Competency and Performance Management Handbook for SWO Grade’
was produced in September 2001 to provide officers with practical
guidelines on effective performance management under the new system.

BEBE2 TERERE
Senior officers participated in “Brain Storm” session

BIIRNIREE
Work hard and play hard
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Furthermore, with the aim of sharing our achievements in promoting
the culture of organisational learning and learning from other government
departments, the SDTS represented the Department to participate

in CSTDI Best Practices in HRD Award 2001 organised by Civil Service
Training and Development Institute. Despite keen competition,

the Department was awarded both the Grand Prize and the Best
Presentation Award.

SWD Recreation Club and Volunteer Service

In 2001, the SWD Recreation Club organised a great variety of social
and recreational activities for SWD staff and their families and had received
very favourable response. These activities included 13 interest classes,
the annual Spring Dinner, the Inter-district Bowling Competition

and other special events like Lawn Bowl Fun Day, Golf Fun Day, Excursion
to Po Toi Island and Dancing Meet.

With the mission of building Hong Kong into a more caring community,
and tasked to spearhead a territory-wide Volunteer Movement

in Hong Kong, the Department emphasises promotion of volunteerism
amongst its staff. The SWD Staff Volunteer Team was formed

in 1998. As at end March 2002, 637 volunteers, including 363 staff
members and 274 family members, registered with the Team.

To echo the International Year of Volunteers, the SWD Staff Volunteer
Team played an active role in promoting the interest of our staff in serving
the community. Volunteer activities included regular tree planting and
conservation activities at Ma On Shan Country Park and an Inter-region
Volunteer Service Projects Competition where staff were invited to
organise volunteer service projects to serve their community. The Team
also ran another experimental volunteer service project “Angels’ Act”
where staff volunteers, matched with those DSW wards aged between
five to eight residing in small group homes or children’s homes, paid
concern visits to these wards and included them in their normal family
activities during holidays.
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Information Technology

INFORMATION TECHNOLOGY (IT)

The Information Systems and Technology Branch (ISTB) provides IT
support and advice to meet the Department’s business needs and
implements the IT strategy for the social welfare sector. It consists of a
Business Section and a Technology Section, and is manned by a mix of
Departmental staff and technical staff.

Highlight of the Year

Implementation of E-Government Strategies

B The Department has participated in the Electronic Services Delivery
(ESD) scheme to facilitate volunteer registration, application and
participation in the senior citizen card scheme, as well as enquiry on
approved fund raising activities.

B The number of visitors to the Department’s homepage keeps

increasing: —
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M In 2001, the Department participated in a review of progress in IT
developments commissioned by the Information Technology and
Broadcasting Bureau. The review identified some improvement areas,
which will be prioritised and implemented in the coming years.

Case Management Pilot Project

B A six-month case management pilot project involving the use of a
workflow-based case management software application was conducted
in 2001. The study involved 50 frontline staff from 12 service units
in Kwun Tong to test out the effectiveness of conducting case
management in an electronic mode.

M Experience gained from the pilot project indicated that client record
searching and client information sharing amongst social work staff
would become quicker and more efficient with an electronic system.
The pilot project also confirmed that it would take time for staff to
achieve the necessary cultural change including adaptation to the
shift from a paper-based mode to an electronic mode.
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IT Strategy for the Social Welfare Sector

B An IT strategy for the social welfare sector was drawn up in January
2001 to identify the direction and components of IT development
in the sector. The coverage of the IT strategy includes infrastructure,
communications, system applications, accessibility and humanware.
The Social Welfare Advisory Committee and the LegCo Panel on
Welfare Services were consulted on the strategy and were supportive
of the directions laid down in the strategy.

M In May 2001, a Joint Committee on Information Technology for the
Social Welfare Sector under the chairmanship of DSW was set up to
steer the implementation of the IT strategy with a view to promoting
better management and delivery of welfare services with the use of
IT. The Joint Committee comprises IT experts as well as representatives
from NGOs providing welfare services, the HKCSS, the Information
Technology Services Department (ITSD) and the Health and
Welfare Bureau.

M In 2001, a total of $152 million was approved from the Lotteries
Fund to implement the recommendations set out in the IT strategy
for the social welfare sector. Major centrally co-ordinated IT
initiatives include: -

e replacement of 1,584 PCs for 172 subvented welfare NGOs;

e support for the three-year operation of the Information Technology
Resource Centre within the HKCSS to provide a range of IT services
to NGOs;

e provision of broadband Internet access and digital certificates
for NGOs; and

e provision of PCs with Internet facilities at service centres for elders
and rehabilitation service units plus provision of IT awareness
training programme for elders and the disabled.
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Implementation of Phase Il of SWD's Information Systems Strategy
B Funding approval was obtained in April 2002 to implement Phase I

of the Department’s Information Systems Strategy (ISS). The

Phase Il implementation involves the development of a Department-
wide technical infrastructure to support the effective use of IT in the
delivery of welfare services and a computerised client information
system (CIS) to facilitate sharing of information amongst frontline
workers, case management and service planning.

H Development of a CIS, initially within the Department and subsequently

extended to NGOs, forms an important part of the IT strategy.

In March 2002, a grant from the Lotteries Fund was applied to
implement a mini-feasibility study with FSCs operated by NGOs with
a view to confirming the feasibility of extending CIS to NGOs and
identifying specific user requirements, if any, unique to NGOs’
operating environment.
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