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OBJECTIVE

Services for young people
aim at developing the potential
of youth, facilitating their
healthy development and
assisting them to face
challenges from family, peers,
school and society, and
fostering in them a sense of
citizenship with commitment
to the community.
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CS, Mr Donald Tsang visited Holland Hostel

Children and Youth Integrated Services Centre providing
outreaching services for young night drifters
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SERVICE PROVISION

Services for young people are provided through :

B 120 Children and Youth Centres (CYC)

W 462 School Social Worker Units (SSWU)

B 24 Outreaching Social Work Teams (OSWT)

M 64 Integrated Teams of Young People Service (IT)
H 6,000 subvented After School Care places (ASCP)

H Five teams of Community Support Services Scheme (CSSS)

HIGHLIGHT OF THE YEAR

In addition to the existing two CSSS teams serving the Hong Kong
and New Territories West respectively, the coverage of CSSS was extended
to the East Kowloon, West Kowloon and New Territories East with the

setting up of three additional CSSS teams in September 2001.

To address the needs of young night drifters (YNDs), 18 ITs extended
their service hours and service focus during the year to provide outreaching
service. Each of these 18 ITs is provided with additional manpower of
one Assistant Social Work Officer and two Social Work Assistants as well
as recurrent and non-recurrent funding for buying vehicle, mobile phones

and conducting programmes for YNDs.

51



HEEAE2001FH

BDE k% | Services for Young People

EXERERBELE  HEEREBSEE
B EEME S RAEFEEREHEMA
RH - RAFE BN GIRFES
B UASEEARR-—EAM=F5
BEMRNREELFEBFTL - EF
RO 2002F B RIRABRT ©

[REMAZE] sTEIEERERBIRA
BLENREEE ; AtMREREREY
HIEZR R FEFr 5T B LG R % B 3K
BRINETE « RAMMNEBRRIEE MM
BLBPAES BB KR EE
RE N DUEE R R HBRE - BB ERN
2001/022F £ 150 R E#T - WFFEIR
2003/04BFBREDBHPE -

RTRENEMRERFEARBRSE
EAERMEERY - HEE2001FRNERE
B ERFBARBE RN T FRIER
HERBEMR - BRHL460 B EENBIE -
B TP EAIBHIER - LIREIEE

B o

In order to provide support for services for YNDs, the Youth Outreach
and the Hong Kong Student Aid Society’s Holland Hostel were operating
back-up shelter services offering temporary shelter as well as crisis
intervention for them. During the year, the Department secured a grant
from the Lotteries Fund for setting up an all-night drop-in centre for
these young people on a three-year pilot basis. The centre will be
commissioned in the summer of 2002.

The Understanding the Adolescent Project (UAP) aims at early identification
of the developmental needs of young people at school for timely
intervention with appropriate primary preventive programmes. It seeks
to build up the resilience of young people in facing life’s challenges
through enhancing their competence, sense of belonging and optimism.
In the 2001/02 school year, the Project was implemented in 150 secondary
schools. Plans are in hand to extend UAP to all secondary schools by
the 2003/04 school year.

To create job opportunities for young people and to offer better services
to users, 460 Programme Assistant (PA) posts were created in 2001 in
youth services and community services units operated by the Department
as well as NGOs. These PAs are responsible for assisting social workers

in conducting innovative programmes to attract marginal youth.
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The UAP helps young people to face life’s challenges
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Following the successful experience from local as well as overseas projects,
peer counsellors for young people were introduced in January 2002.
Thirty-nine NGOs operating CYCs and ITs were allocated additional
funding to recruit and train 150 peer counsellors. The focus of this
initiative is to promote peer support and assistance for Secondary Three
school leavers with a view to enhancing their self-understanding, facilitating
their development of positive life goals, strengthening their life skills,
providing them with career guidance/counselling and helping them
develop a network for mutual support.

To ensure that youth services are meeting the needs of our young
people in an integrated and holistic manner, new recurrent resources
at a total of $70 million had been earmarked in the 2001 Budget to
expedite the formation of ITs by phases over a three-year period. The
number of ITs is expected to increase from 64 as at end March
2002 to 128 by end 2004.

Following extensive consultation with the welfare sector
and frontline workers on how best to address the needs
of high-risk youth and tackle issues of juvenile gang,
plans had been drawn up during the year to restructure
existing OSWTs to form District Youth Outreaching
Social Work Teams.
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