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B #& Objective
BRREATRERBHERN Rehabilitation services for people with
M MSERREEAFN disabilities aim to assist them to be full
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members of the community by developing
their physical, mental and social capabilities
to the fullest possible extent and by promoting
their integration into the community.
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Services for People with Disabilities

Services

To achieve the above aims, the Department, directly or through

subvention to NGOs, provides a full range of social rehabilitation

services for people with disabilities. By end March 2003,

there were 4 765 pre-school places, 14 910 day places and 9 168

residential places.

ERTRG Pre-school Services # %A Places
FHHE RIIBRP L Early Education and Training Centre (EETC) 1732
RN AR Special Child Care Centre (SCCC) 1329
HRPOLFKEERE T EE Integrated Programme in Child Care Centre (IP) 1704
et Total 4765

A AR 7% Day Services % %8 Places
R EEEIIREEEH L Training and Activity Centre 230
FRAER O Day Activity Centre (DAC) 3881
FEETLS Sheltered Workshop (SW) 7 487
BB Supported Employment (SE) 1810
RIE IR TR IR Home-based Training and Support (HBTS) Service 1502
Mt Total 14 910
HEEFIF 2002 F Social Welfare Department Annual Report 2002 55



75 R Residential Services % %8 Places
FERHRS ZH L Residential Special Child Care Centre 108
= ERRETE R Long Stay Care Home 980
RREE Halfway House 1349
FEBBEATES Hostel for Moderately Mentally Handicapped Persons 1848
BREFHEALTES Hostel for Severely Mentally Handicapped Persons 2592
[SET: YN S Care and Attention Home for Severely Disabled Persons 600
BEREEEALTES Hostel for Severely Physically Handicapped Persons 453
BALERR Home for the Aged Blind 174
BAEERELZER Care and Attention Home for the Aged Blind 725
RS Supported Hostel 243
HEHEREIR Small Group Home for Mildly Handicapped Children 96
Pt Total 9168
#at Grand Total 28 843
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FHREEGEATEZHZEAZRET Inner design of
a new hostel for severely mentally handicapped persons

Services for People with Disabilities

WEEk 4 2R Y/ BRIk Group training activity in a SCCC

JREER DAY EAEEESE A warm Christmas in a DAC
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[RBBEFR NS E) Training activity in a DAC
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Highlight of the Year

New Provision of Facilities

To meet the demand for services, 417 new places were added

in 2002-03 including 173 DAC places; 137 residential places and
107 places for pre-school services for disabled children.

ZREENIHEE) Creative and stimulating environment FTERRIFI ) 52 P EIERE

Multi-sensory training activities for training activities in a SCCC Inner design of a new SCCC
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Training activity of HBTS

Re-engineered Home-based Training and Support Teams

To strengthen community support services, home-based training
teams were strengthened and expanded to form 20 HBTS teams.
The new service intensifies the training provision for mentally
handicapped persons, encourages training in a flexible mode,
provides occupational therapy service and introduces support
network for families of people with disabilities. A total of 1 502
training places were provided as at March 2003 with 3 500 families
included in the support network.
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Services for People with Disabilities

A EIRIE e R & /| 454 Individual and group training of speech therapy
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Occupational therapy service provided under the HBTS service
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ENEEEE
High Block of Ex-Fanling Hospital

Enhanced Support for Pre-school Children with Disabilities
through Extension of Speech Therapy Service

Apart from the provision of speech therapy service in SCCC, speech
therapy service has been extended since mid-2002 to children
attending EETC and IP in ordinary child care centres to address

their speech needs. For EETC, each centre is provided with speech
therapy service at a ratio of one speech therapist to 75 children
whereas the service in IP is delivered through district-based speech
therapy teams (DSTTs). A total of eight DSTTs have been set up to
serve more than 280 IP units over the territory. The service benefits

over 3 000 pre-school children.

Setting up a Rehabilitation Complex in a Cost-effective Way

In 2002, the Department took over the vacated premises of the
Fanling Hospital (FH) from the Hospital Authority for conversion into

a medium-size rehabilitation complex providing 200 day and residential
places. This is an example of making use of vacant hospital premises
to provide rehabilitation facilities for people with disabilities in an
expedient and cost-effective way. A grant of $32 million was allocated
from the Lotteries Fund (LF) for the refurbishment. The operation

of this complex at FH was allocated to Hong Chi Association under

a quality-based open competitive bidding process in December 2002.
The new service would commence operation in 2003-04.
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Survey on Residential Needs and the Development

of a Standardised Assessment Tool for Adult Residential Services
A survey on the profile and service needs of users and waitlistees

of adult residential rehabilitation services for mentally/physically

handicapped persons was completed in late 2002. The survey indicated

that 24% of the parents of waitlistees for residential services deemed

that the waitlistees would not require residential placement within the next

five years. The median age of the waitlistees was 28 years old and that

of their parents was only 52. This indicated that many parents may have

put their disabled children on the waiting list as a contingency measure.

In view of the survey findings, a task group comprising the representative

of parents and various professionals was set up under the auspices of

the Steering Group on Admission Procedures for Residential Care Homes

for People with Disabilities, to devise a standardised assessment tool to

ascertain the genuine need of each referral and the appropriate matching

of residential service. Further consultation with different stakeholder
groups would be made prior to the implementation of the new

assessment measures.

Vocational Rehabilitation

Current Provision

Provision to promote self-reliance for people with disabilities through

vocational rehabilitation include —

4 Over 9 000 places in SW and SE service.

@ The 3-year project of “On the Job Training Programme for People
with Disabilities” (OJT Programme) in which 1 080 disabled persons

will benefit from extra-incentive of job attachment allowance and wage

subsidies. Up to March 2003, 293 disabled participants had secured
open employment through the Programme with average earnings

of $4,170 a month, ranging from the lowest of $1,000 (part-time job)
to the highest of $12,700.

1z R E24 % 2 8 71/ Convenience Store at Ruttonjee Hospital | A2 The “Japan Home Centre”

Services for People with Disabilities
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JTEERFRF Car beauty service

@ Provision of seed money for NGOs to start businesses to employ

disabled persons under the Enhancing Employment of People with
Disabilities Through Small Enterprises Project (3 E project). Of the
$50 million funding available, $7.6 million was approved in 2002-03
to support ten businesses such as cleaning service, catering service,
car beauty service, mobile massage service, setting up of retail shops,
vegetable supply and processing etc. About 166 employment
opportunities were created of which 119 were for disabled persons.
More businesses would be approved in 2003-04.

TEENLEEAR T Mobile massage service
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[BI%#F | AF A% /&F SEPD Mongkok Kiosk
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Services for People with Disabilities
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B AR ARBESET#F 2002-03
Statistics on People with Disabilities Having
Secured Open Employment 2002-2003

#1015 A
Total : 1 015 persons

# Marketing Consultancy Office (Rehabilitation) [MCO(R)] — an office
staffed by personnel with business and marketing background,
promotes the services of and products made by the SWs, SE
and other vocational rehabilitation service units through proactive
marketing and business development strategies. In 2002-03,

the MCO had secured over 437 job orders and 10 tender contracts

amounting to $4.91 million for the sheltered employment services.
More than 70 full time and part-time jobs had been created for
people with disabilities. MCO(R) also managed two kiosks set up
under the name of SEPD (Support the Employment of People
with Disabilities) selling the arts and crafts made by people with

disabilities. In 2002-03, the total sales from the two kiosks amounted

to $0.33 million.

Open Employment for People with Disabilities
A total of 1 015 people with disabilities had secured open

employment through SWs, SE service, OJT Programme, 3 E Project

and MCO(R) in 2002-03.
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Value for Money Audit Study on Sheltered Workshop

and Supported Employment

In 2002, the Department completed an internal value for money

audit study on SW and SE services. The study recommended

the following major directions —

@ to hive off Departmental rehabilitation units for cost-efficiency and
to focus on core corporate business; and

@ to integrate existing vocational rehabilitation services to form

integrated vocational service centres.

These recommendations would be actively pursued in 2003-04.

In 2002-03, one SW, one SE unit and one DAC operated by

the Department were closed/hived off to NGOs. Briefing sessions,
workshops and focus group meetings had been organised to collect
views from NGO operators, frontline workers and parents on the
implementation of integrated service delivery model in vocational
rehabilitation services. With the transfer of subvention of two skills
centres of NGOs from the Health, Welfare and Food Bureau to SWD
on 1 April 2003, these two centres will be converted into integrated
vocational training centres to provide vocational training, retraining and
sheltered employment services.

B3 I8R5 T 1E45 Workshops on Vocational Rehabilitation Services
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FEREFEREAREAL Supporting People with Disabilities in the Community

RER 2001 K 2002 F 058 7 L IALLE IR In 2001 and 2002, the Department had considerably strengthened

AR7S - B — community support services. These initiatives included —

& CHEHEINB A EMNLE SRR - @ Seven new and innovative community-based projects to fill service
LB RS RS ERIRGFEAEMNEZ  gaps and meeting ad hoc and immediate needs, e.g. holiday care
SEIRFE - PlRARERY - TREE service, extended care service, day care service for severely disabled
RS - BRERAKR AT ARERERE - KB persons, home respite, junior gateway etc.

TERY  TERESSE - @ Community Mental Health Link to provide additional care and support

& HRBSREENABEREEEREARA to ex-mentally ill persons and their families in the community,
EALEAREE ZHRENSE - BIEINE including outreaching visits, networking to local resources, tangible
wah - B R ERARAE - REEE services etc.

AR#%%E o # 38 self-help organisations for people with disabilities were funded

& &8 38 [Eik A+ BBVARBEIRREETE for their two-year projects.

o
i -

L AW
1ErHE A R AR F

Mental Health Community
Resources Handbook

GEEse > ZH)FE Summer programme of Junior Gateway Club

AR A T HR M AR TS

Services for People with Disabilities
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Volunteer activity of hearing impaired persons

Achievements of services in 2002-03 —
Seven community-based support projects
@ Totally 145 870 hours served

@ 4 065 beneficiaries

Community Mental Health Link

@ 5 365 persons served

4 3 316 membership cards issued
@ 5 141 outreaching visits conducted

38 Self-help organisations

@ Increase of 3 000 members

R BRI\ BB B
Public education for secondary school students
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Other Support
IT Awareness & Training Programmes
To help bridge the gap in digital divide, a $30 million grant was obtained
from the LF in mid-2001 for running a 3-year project to promote access
to and training in computer for people with disabilities. This project
includes the installation of 538 personal computers for 462 rehabilitation
units run by SWD and 69 NGOs, provision of 15 000 training places
for people with disabilities and 600 training places for IT trainers,
and the setting up of a portal website for people with disabilities.
Progress made —
Up to 2002-03
@ 717 personal computers with internet access were installed for
rehabilitation units (over-achieved by 33% from the original target
of 538 PCs)
@ 6 964 training places were provided to people with disabilities
4 339 training places were provided in the train-the-trainer programmes
@ A portal website known as CyberAble.net was launched
in December 2002
Target for coming years
4 6 000 and 2 036 training places for people with disabilities
in 2003-04 and 2004-05 respectively
€ 196 and 65 training places for train-the-trainer programmes
in 2003-04 and 2004-05 respectively

AR A T HR M AR TS

SILVER

Services for People with Disabilities
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FESPIC Games held in Korea in October 2002
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Hong Kong Paralympians Fund

The Hong Kong Paralympians Fund aims to foster the development

of sports for the disabled and to support their pursuit of sporting
excellence in international events. On the Management Committee’s
advice, $1.46 million was approved to support five target sports for

18 months till September 2004. These include boccia, swimming,
track and field, table-tennis and judo for the blind and visually impaired.
Following review of the existing recipients of subsistence grants by the
Grants Subcommittee, another $1.56 million was approved for 18 months
till September 2004 in support of 86 disabled athletes in their training
for international competitions, in particular the Paralympic Games to
be held in 2004. It is encouraging that a total of 91 medals including
41 Gold, 24 Silver and 26 Bronze (demonstration sports included)
were won by Hong Kong'’s disabled athletes at the FESPIC Games
held in Korea in October 2002.
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