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MSW conducting a play session at Tseung Kwan O Hospital

Medical Social Services

Objective

Medical social workers (MSWSs) are stationed in hospitals and clinics

to provide timely psycho-social intervention to patients and their families
and help them cope with or solve problems arising from illness, trauma
or disability. As a member of the clinical team, MSWs play an important
role in linking up the medical and social services to facilitate patients’
recovery and rehabilitation in the community. As at end March 2003,
SWD has an establishment of 361 MSWs handling over 25 000

active cases.

Strengthening of Support in Psychiatric Services

To support the new initiatives of the Hospital Authority (HA) in
psychiatric services, the Department had redeployed 14 MSWs to work
in close collaboration with the medical and nursing professionals in
new programmes, such as the Early Assessment Service for Young
People with Psychotic Disorder (EASY), the expanded Community
Psychiatric Teams, and the Extended-care Patients Intensive Treatment,
Early Diversion and Rehabilitation Stepping-stone (EXITERS) Project.

Community-based Service Delivery Mode

To improve the service and better utilise the manpower resources,
the community-based social service delivery mode adopted in chest
clinics in 2001-02 was expanded to specialist out-patient clinics in six
major hospitals (viz. Queen Mary Hospital, Queen Elizabeth Hospital,
Prince of Wales Hospital, Princess Margaret Hospital, Tuen Mun
Hospital, Pamela Youde Nethersole Eastern Hospital). The out-patients
of these clinics and their families in need of welfare services are now
referred to and served by the caseworkers of Family Services Centres
located within the community nearest to their place of residence.

The new mode facilitates caseworkers to take a more holistic approach
in providing service to patients and their families.
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Waiving for Accident and Emergency (A&E) Charges

In parallel with the implementation of fee charging for A&E services

at public hospitals in November 2002, a number of improvement and
transitional measures to assist patients with financial difficulties have
been implemented on the basis of the principles that delivery of medical
care should not be delayed due to fee collection and no patients should
be deprived of treatment due to financial hardship. At the same time,
SWD, HA and the Department of Health had been working closely with
the Health, Welfare and Food Bureau to further enhance the existing
medical fee waiver mechanism to be introduced upon the revised fee
structure of the public health care services effective on 1 April 2003.

Rationalisation of Medical Social Services

in Former Subvented Hospitals

Since the establishment of the HA, some MSWs of SWD had been
allocated to former subvented hospitals to cope with service expansion.
This had resulted in a mixed provision of both MSWs of SWD and
MSWs employed by the HA in the same hospital. The dual system had
led to confusion and inconvenience to patients, medical staff as well

as other helping organisations outside hospitals. To address this long-
standing problem, the Department withdrew its MSW manpower from
10 former subvented hospitals and consequently transferred the related
resources to HA. This service rationalisation exercise was completed

in March 2003.
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Services for Offenders

Objective

The overall objective of services for offenders under SWD is to give
effect to the directions of the courts on the treatment of offenders

by social work approaches through community-based and residential
services with an aim of re-integrating offenders into the community.

Services

@ 14 Probation Offices

€ 1 Community Service Orders (CSO) Office

@ 1 team of Community Support Service Scheme (CSSS)
@ 4 Social Therapy Centres for Ex-offenders

@ 6 Hostels for Ex-offenders

4 3 Remand Homes / Places of Refuge

@ 4 Correctional Homes
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Community-based Rehabilitation Services

Community-based rehabilitation services include Probation Service,
CSO Scheme and CSSS. The number of members of the CSSS for
the financial year 2002-03 is 948 while the number of supervision cases
served in Probation Service and CSO Scheme is as follows-
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Remand Facilities and Residential Training

The Department operates three remand homes/places of refuge

and four correctional homes including two probation homes, one
probation hostel and one reformatory school with a total capacity of
440 residential places for children and juveniles in need of temporary
custody or young offenders requiring residential training. The number
of admissions into the Remand Homes/Places of Refuge in 2002-03
is 2 790. As for the long-term correctional homes, the number of
discharged cases is as follows-

Correctional Homes for Young Offenders
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Joint Venture with the Correctional Services Department (CSD)
There are two services operated in joint venture with CSD respectively
for young offenders and adult discharged prisoners, namely the
Young Offender Assessment Panel and the Post-Release Supervision
of Prisoners Scheme.

Young Offender Assessment Panel
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Young drug treatment and rehabilitation integrated training provided by the Christian New Being Fellowship
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Post-Release Supervision of Prisoners Scheme
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Highlight of the Year

To explore the feasibility for re-engineering of the services for offenders,
two officers of the Department attended an overseas attachment
programme in January 2003 to acquire knowledge on the integrative
model of community-based rehabilitation programmes and residential
treatment programmes for offenders in the United Kingdom, and assess
their applicability to Hong Kong. Subsequently, a concrete plan for
restructuring the Department’s correctional homes for better utilisation
of resources and provision of a quality service under modern conditions
was drawn up. The plan involves the re-development of the site of

an ex-boys’ home in Tuen Mun into a purpose-built and well-designed
complex for co-location of the existing homes.
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Services for Drug Abusers

Objective

To help drug abusers to abstain from their drug-taking habits

and re-integrate into the community through community-based and
residential services, as well as to provide preventive programmes
to young people on harmful effects of drug abuse.

Services

@ 16 Drug Treatment and Rehabilitation Centres

@ 2 Social Clubs for Drug Abusers and Ex-drug Abusers

@ 5 Counselling Centres for Psychotropic Substance Abusers (CCPSAS)

Highlight of the Year

In view of the increasing number of young drug abusers, two additional
CCPSAs were set up to strengthen preventive and remedial services to
the psychotropic substance abusers. These new centres commenced
operation in October 2002. Together with the three existing CCPSAs,
there are a total of five CCPSAs providing territory-wide services.

To provide one-stop services to young drug abusers and strengthen
drug preventive programmes for secondary school students,
services provided by the Department’s Against Substance Abuse
Scheme were hived off to the CCPSAs in July 2002 with allocation

of additional resources.
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The Drug Dependent Persons Treatment and Rehabilitation Centres
(Licensing) Ordinance came into operation on 1 April 2002 to ensure
that drug dependent persons would receive services in a properly
managed and physically secure environment. Under this Ordinance,
all treatment centres are regulated by licences or certificates of
exemption (the latter only applicable to treatment centres existing
before the commencement of the Ordinance). The Department
co-ordinates with other Government departments concerned including
the Buildings Department and the Fire Services Department in
processing applications for licences and certificates of exemption

and providing appropriate advice to the treatment centres. As at end
March 2003, 42 certificates of exemption have been issued under

this Ordinance whereas three applications for certificates of exemption/

licences are under active processing.

Community Development

Objective

The Department’s work in community development aims at promoting
individual well being, social relationship and cohesion within the
community, and encouraging the participation of individuals in solving
community problems and improving the quality of community life.

Service Provision

@ 20 Family Support and Resource Centres

@ 22 Family Support Networking Teams (FSNTSs)

4 13 Community Centres

@ 23 Neighbourhood Level Community Development Projects
@ 4 Integrated Neighbourhood Projects (INPs)

Highlight of the Year

According to the recommendations of the Consultancy Study on the
Review of INPs in Targeted Old Urban Areas completed in July 2002,
12 INPs would be terminated after their respective contractual period.
As at end March 2003, there were four INPs operated by four NGOs.
As agreed by the concerned NGOs, a portion of INP resources were
deployed to form eight FSNTs in January 2003. These NGO-run FSNTs
were attached to the existing services of the eight INP operators for
better interfacing and synergy. Together with the existing 14 FSNTs
operated by SWD, there were a total of 22 FSNTSs, providing proactive
outreaching efforts to identify families in need of services at an early

stage so as to prevent family tragedy or breakdown.
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SWD actively promotes the Volunteer Movement

Volunteerism

Promotion of Volunteer Service

The Department has actively promoted volunteer service to

Hong Kong people from all walks of life since 1998 to foster a spirit

of participation and dedication so as to contribute in building up

a caring and harmonious community. A series of strategic promotional
programmes and activities, including “Seminars and Workshop on
Corporate Volunteering”, “Civil Servant Voluntary Work Programme”,
“Outstanding Youth Volunteer Exchange Programme” and “Annual
Volunteer Award Presentation” were organised throughout the year

targeted at schools, corporations and community organisations.

“Campaign Evergreen”

To promote mutual care and support among Hong Kong people against
the backdrop of difficulties and challenges arising from economic
restructuring, "Campaign Evergreen"”, a major initiative of the volunteer
movement, was launched since July 2002 to mobilise the volunteers’
actions to spread care and concern and foster hope and future

for tomorrow. Over 150 organisations from different sectors pledged

to join the campaign by organising volunteer service to serve the people
facing adversity and more than 1 000 service units formed service
alliance to adopt the spirit of "Campaign Evergreen" in service planning
and implementation.

Achievement in the Year
By end March 2003, 363 708 individuals and 989 organisations had
registered to join volunteer service and delivered over 9 000 000 hours

of volunteer service in the year.
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