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Human Resource Management

With a workforce of 5 152 staff of which 3 977 in 31 grades are

Departmental staff (around 1 898 in social work stream and 1 224 in

social security stream), SWD is committed to adopting a proactive and

integrated approach to manage human resource effectively and building

a professional, dedicated and satisfying workforce.

The mission of the Human Resource Management Branch (HRMB)

is to initiate and co-ordinate efforts in building a highly committed,

competent, versatile and skilled workforce to meet the objectives of the

Department and new challenges in the coming years.  Underpinned

by the Grade Management Section (GMS) and the Staff Development

and Training Section (SDTS), the HRMB is tasked to map out the overall

strategy of HRM development for the Department and oversee the

formulation and implementation of HRM plans and initiatives.

Management’s efforts in HRM are complemented by activities run by

the SWD Recreation Club and Staff Volunteer Service.
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Grade Management Section (GMS)

The GMS aims to develop a more focused, systematic and integrated

approach for the management of Departmental and Common Grades

as well as Model Scale I staff in terms of career development and

training, performance management, posting and transfer, recruitment

and promotion, and manpower planning.  Subsequent to a review of the

departmental posting policy, a revised posting policy as well as specific

posting guidelines for individual grades and ranks were implemented in

May 2002 to provide direction on the posting and transfer arrangements

for Departmental grades.  A total of 11 briefing sessions were held

with 724 grade members to introduce the revised posting policy and

mechanism.  Similar briefing sessions were also conducted for the

six staff associations/unions.  To enhance the communication with and

show concern to the grade members in their work settings as well as

to listen to their views and concerns, a total of 177 goodwill visits were

conducted to service units in the districts and headquarters in 2002-03.

Staff Development and Training Section  (SDTS)

The SDTS, comprising the HRM Development Unit, the Training Unit

and the Training Administration Unit, is responsible for the formulation

and implementation of the annual training and development plan and

other HRM initiatives to enhance business efficiency and career

development of staff members.  In 2002-03, the SDTS organised 511

programmes attended by 27 432 participants from the Department,

other Government departments and NGOs.

To continue the promotion of cyber learning in the Department,

an upgraded version of the e-Learning Centre was launched in March

2003 featuring a fully functional Learning Management System with

more courseware and other learning resources made accessible

to every staff member of the Department.  SWD was one of the

departments invited to showcase the prototype of her e-Learning

Centre at the Civil Service Learning Expo organised by the Civil Service

Training and Development Institute in September 2002.

The SDTS has revised the performance appraisal system of the Social

Work Officer, Social Security Assistant, Clinical Psychologist and Social

Security Officer grades using a result-oriented and competency-based

approach.  In-house briefing sessions and skill-learning workshops

were held to prepare officers for the change.
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To continue promoting the mission of building a more caring community,

the Department emphasizes promotion of volunteerism amongst its staff.

The SWD Staff Volunteer Team comprises staff of various grades and

their family members.  As at March 2003, there were 722 volunteers,

including 393 staff members and 329 family members.  In 2002-03,

the SWD Staff Volunteer Team:

 echoed the Civil Service Volunteer Work Programme with a total

of 239 staff volunteers and their family members participating

in 11 territory-wide volunteer service projects on the same day

in June 2002;

 took part in charity programmes in various sectors, e.g. the “Hong

Kong on Challenge – Business Challenge” in September 2002 cum

a Charity Carnival organised by the Hong Kong Jockey Club.  In this

territory-wide fund raising event, the SWD Team was the only participant

from the Government;

 participated in the “Po Leung Kuk Charity Walk 2002” in November

2002 for the commemoration of the 125th anniversary of the Kuk

to show our support to the social welfare sector; and

 Launched Project “Angels’ Act”, where staff volunteers and their

family members, matched with those DSW wards residing in children’s

homes, paid concern visits to these wards and included them in their

family activities during holidays or various SWD Recreation Club’s

activities, such as tree planting and forest conservation activities at

Ma On Shan Country Park.

�� !"#$%&'()

�� !"# 2002�� !"#$%&'

�� !"#$%&'()*+,-./01

�� !"#$%&'()*+,-./0

�� !"#$%&'()*+,- ./0

�� !"#$%&'()*+(),-

�� !"��#$%&'()*+,-.

�� !"

SWD Recreation Club and Staff Volunteer Service

In 2002, the SWD Recreation Club organized a great variety of

recreational activities for SWD staff and their families.  These included

the Inter-district Competition Fun Day, the Horse-riding cum BBQ

Fun Day and six interest classes.  In addition, there were a number

of interest groups for staff’s relaxation and participation after work such

as the Chinese Orchestra Group, the Chorus, the Football Team and

the Basketball Team.
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IT Strategy for the Social Welfare Sector

 The Department continued to implement the IT Strategy for

the Social Welfare Sector (IT Strategy) drawn up in January 2001.

The Joint Committee on Information Technology for the Social Welfare

Sector chaired by the Director of Social Welfare has considered,

in accordance with the IT Strategy, IT initiatives relating to application

systems development and computer training programmes under

the Business Improvement Project Scheme for NGOs and made

recommendations for funding.  Based on its recommendations,

a total of $36.6 million has been approved by the Lotteries Fund

Advisory Committee in 2002-03 for implementing the following

IT initiatives –

to provide 160 computer training courses with 3 200 training places

to NGO staff;

to support eight NGOs to develop IT system applications under

the first round of Business Improvement Project application, including

development of management information system for corporate

management and service planning, knowledge management system

for sharing of service wisdom of the sector, agency’s web site with

on-line functions of course enrollment and volunteer management,

portal site for disabled children and their carers, and digital library

for the blind and visually impaired; and

 to develop sector-wide core applications on human resource

management and financial management for NGOs in the social

welfare sector so as to enhance better organisational and human

resource management of NGOs in the sector whilst achieving

synergy effect in the application development.

Information Technology (IT)

The Information Systems and Technology Branch (ISTB) provides

IT support and advice to meet the Department’s business needs and

implements the Department’s Information Systems Strategy (ISS).

It also promotes the use of information technology to bring about more

effective organisation management and service delivery among NGOs

in the social welfare sector.  It consists of a Business Section and

a Technology Management Section, and is manned by a mix of

Departmental staff and contract technical staff.

Highlight of the Year

Implementation of E-Government Strategies

 The number of members of the public using the Electronic Services

Delivery (ESD) scheme to register with volunteer services, apply and

participate in the senior citizen card scheme, as well as make enquiry

on approved fund raising activities has gradually increased since

the Department joined the scheme in 2000.

The number of visitors to the Department’s homepage kept increasing –
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Subventions and Performance Monitoring

Subventions Reform – Lump Sum Grant

The Lump Sum Grant (LSG) subvention system, which aims to improve

the delivery of welfare services through greater flexibility in resources

deployment, was formally implemented on 1 January 2001.  By the

end of 2002-03, 150 NGOs had switched to this new funding mode,

accounting for 96% of the total subventions.  While the Lump Sum

Grant Steering Committee continued to help monitor and render advice

on LSG implementation, SWD has set up in August 2002 a Subventions

Liaison Section, by merging the Subventions Section and Help Centre,

to strengthen the provision of advice, guidance and support to NGOs

to deal with issues brought about by the changes.

Service Performance Monitoring System

The Service Performance Monitoring System (SPMS) continues to

provide a quality assurance system for the social welfare services with

improved service performance assessment methods that tackle quality

issues effectively and encourage corporate governance in monitoring

performance of the service units.

Lotteries Fund

To complement the subventions reform and with a view to promoting

flexibility, efficiency and innovation in the use of Lotteries Fund, a set

of revamped procedures was introduced in September 2001.  Under

the revised procedures, lump sum grants are allocated for fitting-out

and furnishing new and reprovisioned service units, annual Block Grants

are provided to NGOs for minor works and replenishment of furniture

and equipment for their subvented units, and rationalised procurement

and stores management procedures are put in place.  A Lotteries Fund

Manual detailing the revamped arrangements was issued in 2001-02

following which briefing sessions were conducted for all stakeholders.
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Implementation of Phase II of the Department’s

Information Systems Strategy (ISS)

 Funding approval was obtained in April 2002 to implement Phase II

of ISS.  The Phase II implementation involves the development of

a Department-wide technical infrastructure (TI) to support the

effective and extensive use of IT in the delivery of welfare services

and a computerised client information system (CIS) to facilitate

service delivery and monitoring, and provides management and

statistical information for service planning.

 We are at the stage of finalising tender documents for TI and CIS

and target to award tenders in 2003 and complete implementation

in 2005.

Mini-feasibility Study on Client Information Systems

for Family Services Centres in the Subvented Sector (mini-FS)

 In February 2002, a grant from the Lotteries Fund was approved

to commission a mini-FS to explore the feasibility of extending

the Department’s CIS to FSCs of the subvented sector and identify

specific user requirements unique to their operating environment.

 The mini-FS was conducted between May and November 2002.

A total of 12 NGOs with 30 Family Services Centres / Family

Counselling Units were involved in the study.  The findings indicated

that it is financially and technically viable to implement the proposed

CIS for FSCs of the subvented sector.  The Department is exploring

the best timing and ways to take forward the recommendations

of mini-FS.
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