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Subventions

TO better cope with social change, the Government
has begun partnering various voluntary agencies (now
renamed as NGOs) in early years to offer welfare services
that meet the community’s most pressing needs. To date,
these partnerships have proved to be very effective in
not only broadening the scope of welfare services, but
also in revitalising the welfare sector as a whole.

As social structures became increasingly complex a
decade or so ago, people's expectations of SWD also
changed with time. In responding to these changes,
the Government worked with NGOs to introduce a new
Service Performance Monitoring System. As a result, both
SWD and NGOs have been able to significantly enhance
their service quality levels to the public.

On 1 January 2001, a Lump Sum Grant (LSG) Subvention
System aimed at upgrading the efficient delivery of welfare
services through more flexible deployment of resources
was introduced with the joint efforts of SWD and NGOs.

Welfare services have never been in more demand than
now. The shared effort of the Government, NGOs and
the business sector is an excellent example of what can
be achieved when everyone works together to extend
essential support services across Hong Kong.




1999
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Implemented Service Performance Monitoring System
by phases of three years
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Introduced Competitive Bidding as a pilot scheme in the
allocation of welfare services

2002

o RIBINHEEERKERN [KE\EER] g
Held seminar on “Corporate Governance” for NGO board
members
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Pub||shed ‘Leading Your NGO - Corporate Governance,
A Reference Guide for NGO Boards”

2003
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Fully implemented Service Performance Monitoring
System in SWD and subvented NGOs
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Held the intensive 21-day training workshop on
“Advanced Management Programme” for Chief
Executive Officers and Senior Managers of NGOs

2005
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Extended flag selling hours to last from 7:00 a.m. to 12:30 p.m.
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Set

t up $200 million “Partnership Fund for the Disadvantaged”

2007

o RFEBUTHBRNMIE [ESMNFBUTHE | HiaS
Held four seminars on “Leading Your NGOs" for NGOs

o HE [EHERAFEMNIFBUTHE] MBS
Published “Leading NGOs in the Time of Change”- An
Inspirational Book

2001

o MEATRERFORRGIE

Implemented LSG Subvention System
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Set up LSG Steering Committee
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Formally adopted the Competitive Bidding, Invitation for
Proposals and In-situ Expansion for the allocation of new
service units
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Organised seminar on “Corporate Governance -
Directors' role in Not-for-Profit Organisations” for NGOs
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Revamped Lotteries Fund procedures

-E%Rmiﬁ&ﬁﬁéﬁgﬁmﬁiaﬁm%é
WHERBSESENAEZES
Redefined the role of Subventions and Lotteries Fund
Advisory Committee and renamed it as Lotteries Fund
Advisory Committee
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Introduced regional flag days - one NGO was allowed to
sell flags on either Hong Kong Island, in Kowloon Region
or the New Territories in addition to territory-wide flag
days

2004
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Promulgated “The Reference Guide on Best Practices for
Charitable Fund-raising Activities”

2006
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Held six workshops on “Leading NGOs in the Time of
Change” for NGOs

2008
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Set up the “Lump-Sum Grant Independent Review
Committee”



&z,
Memories of half a century
&z

H

Photo Album

1N

67 -




1958-1968

A 1959 AHREREP O
V The Children’s Centre in the North Point Relief Camp in 1959

A1963FBRBESERARFE
Opening Ceremony of Begonia Road Boys' Home in 1963
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In early 60s, SWD gave cows to farmers to help them earn their living













1999-2008
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DSW Mr Stephen Fisher and SWD colleagues attended the Closing Ceremony for the “Care for Your Colleagues
Campaign” cum Long and Meritorious Service Certificates Presentation Ceremony in 2008
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Social Welfare Department
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