
Minutes of the Tenth Meeting of the 
Lump Sum Grant Steering Committee 

Held on 30 January 2003 
 
 
 
Present 
 
Mrs Carrie LAM                                 (Chairperson) 
Director of Social Welfare 
 
Mrs Grace CHAN 
Chief Executive, Hong Kong Society for the Blind 
 
Mr KWAN Kin-shing, Peter 
Director, HK Student Aid Society 
 
Dr LAM Ching-choi 
Medical Director, Haven of Hope Christian Service 
 
Dr Timothy CHAN 
Director, Richmond Fellowship of Hong Kong 
 
Mr NG Shui-lai 
Director, Hong Kong Christian Service 
 
Mrs Justina LEUNG 
Representative, Hong Kong Social Workers Association 
 
Ms Christine FANG 
Chief Executive, Hong Kong Council of Social Service 
 
Mrs Julie LEE 
Chairperson, Parents’ Association of Pre-school Handicapped Children 
 
Mr NG Yut-ming 
Representative, Fight for Social Welfare Alliance 
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Mr YU Chi-ming 
Representative, Fight for Social Welfare Alliance 
 
Miss Johanna TSAO 
Assistant Director (Subventions and Performance Monitoring)  
Social Welfare Department 
 
Mr FU Tsun-hung 
Chief Social Work Officer (Subventions Liaison) 
Social Welfare Department          (Secretary)  
  
 
In attendance 
 
Mr Martin LEE 
Senior Treasury Accountant (Subvention Finance) 
Social Welfare Department 
 
 
Absent with apologies 
 
Mr NG Man-sui 
Representative, Fight for Social Welfare Alliance  
 
 
 
Confirmation of Minutes of Last Meeting 
 
 The minutes of last meeting were confirmed with the following 
amendments - 
 
Paragraph 22, last sentence  
to replace “be completed within six months”  by  “be completed within 
six to nine months”. 
 
Paragraph 23, last sentence 
to add “The Chairperson asked Members to let her Department know 
after the meeting if they were interested in joining the Working Group.” 
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Matters Arising 
 
Guide on Corporate Governance 
 
2. The Chairperson reported that the Seminar on Corporate 
Governance held on 27 September 2002 was attended by over 300 
participants from 118 NGOs.  Feedback from participants was very 
positive, with particularly favourable comments received regarding the 
sharing by Mr Michael TIEN in leading the organisation through change. 
 
Taking up Public Office by Employees of Subvented NGOs 
 
3. The Chairperson informed Members that 176 out of 184 NGOs 
had sent in their completed questionnaire.  Analysis revealed that 117 
NGOs required their employees to inform the management concerned on 
taking up public office.  Moreover, 33 NGOs had developed relevant 
guidelines and 12 of them had incorporated into their relevant guidelines 
the requirement for their employees to contribute a portion of their 
allowance if they took up remunerated public office. 
 
4. For the 143 NGOs without relevant guidelines, 18 were in the 
process of developing such guidelines, 72 were considering to develop 
such guidelines while the remaining 53 had no plan at all for the time 
being.  Further analysis revealed that most of the 53 NGOs without a 
plan to develop relevant guidelines were small NGOs, each with a staff 
establishment of 50 posts or less.  
 
5. Members in general were of the view that those NGOs without 
any plan might have found the drawing up of guidelines prohibitively 
cumbersome and not quite relevant given their small size.  It was 
generally felt that these small NGOs should be given some assistance to 
draw up their guidelines with a view to impressing upon LegCo that the 
welfare sector was generally serious about the matter.   Mrs Justina 
LEUNG suggested that HKCSS might help provide opportunities for 
these smaller NGOs to share the guidelines now in use by other NGOs. 
Mr NG Shui-lai echoed that some NGOs might be ready to assist those 
small NGOs by sharing their current practices.  The Chairperson said 
that in any case the Department would have to report back to the LegCo 
Constitutional Affairs Panel in due course. 
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Training Programme for Chief Executive Officers and Senior Managers 
 
6. The Chairperson informed Members that before embarking on the 
formal tendering procedures, and in light of recent work commitments on 
NGO management, the Department saw the need to ascertain the interest 
and availability of the targeted candidates to attend the course and their 
NGO boards’ readiness to sponsor attendance by their senior management 
in terms of paying 50% of the course fee.  Mr NG Shui-lai pointed out 
that there was a need for the second tier management staff to equip 
themselves with more advanced and contemporary management concepts, 
and he anticipated that NGOs would try their best to participate.  In 
passing, Mrs Grace CHAN advised that the course design should fit in the 
busy work schedule of the intended participants.  After some discussion, 
Members agreed that the Department should invite Chairpersons of 
NGOs to indicate their intention to recommend their senior staff to attend 
the course before awarding the tender.  
  
7. The Chairperson advised that the letter to NGOs should be issued 
after the Chinese New Year holiday to allow sufficient time for the 
Boards to confirm their intention.  In the meantime, the Department 
would proceed with the tendering procedures, though with the 
understanding that the final decision to offer a contract to the selected 
training institute would take into consideration the response from the 
NGO boards. 
 

(Post-meeting note : The letter to the Chairpersons of NGOs had been 
issued on 17 February 2003.) 
 
Business Improvement Project (BIP) 
 
8. Mr FU Tsun-hung reported to Members that there were 31 
applications involving 48 NGOs in the second round BIP.  Of these, 16 
applications were IT projects, 10 were non-IT projects and the remaining 
five involved both IT and non-IT elements.  All these applications were 
at the moment under processing and would be vetted by relevant 
Committees, i.e. the Joint Committee on Information Technology for the 
Social Welfare Sector and this Committee as appropriate.  The 
Department aimed at putting forth all the non-IT applications for this 
Committee’s consideration in the next meeting. 
 



 5

9. Although the closing date of second round BIP applications was 
31 December 2002, Mr FU Tsun-hung informed Members that two NGOs 
had forwarded their applications after the deadline.  In this connection, 
the Chairperson pointed out that NGOs should adhere to the closing date 
as set.  Though the Department was prepared to entertain these two 
cases, they would be accorded lower priority in the processing work. 
  
10. On the development of the core IT application for human 
resources management system and financial management system, Mrs 
Grace CHAN raised some specific concern over the application from her 
agency.  Mr FU Tsun-hung would clarify with her after the meeting.  
 
 
Analysis on LSG Reserve and Provident Fund Reserve in the 2000-01 
and 2001-02 Annual Financial Reports for NGOs Operating under 
LSG 
(LSGSC paper 1/2003) 
 
11. The Chairperson explained the purpose of putting this analysis to 
this Committee for discussion as LSG reserve which had clearly 
designated usage was an issue closely related to the smooth 
implementation of LSG.  However, she advised that Members’ 
discussion should focus on generic issues and hence the Department 
would not disclose information on reserves of individual NGOs.  
 
12. The Chairperson added that the Department had no intention to 
form a judgement on the level of reserves except to adhere to the 
stipulated rule in the LSG Manual that any excess above the 25% ceiling 
could not be retained by the NGO without DSW’s express approval.   
 
13. Referring to the analysis in the paper, she reiterated that by virtue 
of its design, namely the provision of snapshot funding or benchmark 
funding whichever was greater and TOG and PF arrangements, there 
should not be a case of deficit within the TOG period.  The Department 
was therefore obliged to seek an explanation from NGOs reporting a 
deficit to satisfy itself that proper accounting and financial control had 
been adopted.   
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14. As pointed out in the paper, the Department had clarified with 
NGOs concerned and understood that the reported deficit was mainly due 
to mis-reporting and inappropriate accounting for expenditure, instead of 
any imminent financial problem that would affect their operation.  Mr 
Martin LEE supplemented that the deficit reported was mainly due to 
NGOs’ failure to apportion the expenditure of percentage support units, 
such as the Social Centre for the Elderly/Multi-service Centre for the 
Elderly and Recreation Centre for the Disabled in accordance with the 
subvention level.  There were also cases that the central administration 
expenses had not been fairly apportioned between FSA and non-FSA 
activities and consequently the Government’s subvention account had 
been unduly overcharged.  
 
15. For NGOs with deficit, Mr YU Chi-ming pointed out that the 
Department should liaise with these NGOs to work out remedial 
measures.  The Chairperson assured in the affirmative and shared with 
Members that the level of intervention by the Department would reflect 
the importance attached to this by the Department.  For example, she 
had personally raised the issue with one of NGOs reporting substantial 
deficits in its original Annual Financial Reports (AFR) submitted and she 
understood that rectification by the NGO was in hand.  
 
16. The Chairperson pointed out that treatment of the Provident Fund 
(PF) reserve was different in the sense that the PF reserve would not be 
capped by the 25% rule and should be spent on staff for the intended 
purpose.  While PF for Existing Staff was paid actual by the Department, 
i.e. appropriate provident fund provision for the purpose of retaining staff, 
she said that in the time to come, NGO management should consider 
measures to use the PF reserve to improve the PF provision for staff who 
were not protected under the snapshot arrangement and were receiving 
only employers’ contribution at the mandatory level of 5%. 
 
17. Mr NG Shui-lai agreed that the Department should share the 
information contained in the paper with the sector but in so doing had to 
be cautious to avoid giving the public a wrong impression that 
subventions for NGOs had been over-provided.  He opined that the 
Department should highlight the obligations placed on NGOs in meeting 
staffing commitment arising from the switch from conventional 
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subvention to LSG environment and that the LSG reserve was intended 
for meeting such obligations upon the discontinuation of TOG after 
2005-06.    
 
18. Citing the example of the Department’s finding on over-charge of 
central administration expenses, Mr NG Shui-lai felt that there might be a 
difference in the interpretation of the current reporting requirements.  He 
enquired whether there would be any mechanism for NGOs to appeal 
against the ruling by the accounts section of the Department in case of a 
disagreement.  In response to Mr NG Shui-lai’s comment, Dr Timothy 
CHAN further quoted an example that his agency was required not to 
include the rent and rates for a supported employment unit as LSG 
expenditure.  Mr Martin LEE pointed out that there was already an 
internal mechanism within SWD to clarify irregularities uncovered by his 
colleagues in the Finance Branch.  Whenever there was such a query or 
disagreement with NGO concerned, the Subventions Performance 
Monitoring Branch would be invited to give its comments from the 
subventions policy point of view, and further input might be sought from 
the relevant Service Branches if needed.  Any difference in views would 
ultimately be drawn to the attention of DSW for a ruling.  Aggrieved 
NGOs might also put forth their case to DSW for resolution.  While 
agreeing that the Department might sort out specific issues with the 
NGOs concerned, Ms Christine FANG suggested the Department to 
identify concerns common to all NGOs and conduct briefing sessions to 
NGOs as appropriate.    
 
19. Dr LAM Ching-choi was of the view that the LSG Manual had 
provided room for NGOs to exercise flexibility in using LSG for FSA or 
FSA-related activities as long as there were valid justifications.  He felt 
that NGOs should exercise the autonomy provided under LSG 
arrangement, lest they might fall back onto the past practice of checking 
everything with SWD.  The Chairperson agreed with Dr Lam and said 
that the LSG Manual was meant to be descriptive rather than prescriptive.   
That said, she assured Members, particularly those representing staff and 
users, that the Department had the duty to ensure compliance by NGOs 
receiving subventions and to remind NGO management to exercise 
financial prudence in their operations. 
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20. Mr NG Yut-ming expressed that he would like to have a more 
detailed analysis of the NGOs having surplus or deficit.  He was in 
particular concerned over whether the reserve was a result of substantial 
reduction in personal emolument.  In response, Mr Martin LEE pointed 
out that, on many occasions, the reasons for the surplus were due to a 
combination of different contributing factors, such as increase in fee 
income, PE expenditure below benchmark, reduction in PE and OC 
expenditure etc.  Therefore, it would not be able to indicate which was 
the major contributing factor for the surplus.  The AFRs for 2001-02 
from 126 NGOs indicated that 102 NGOs had accumulated surplus 
totaling $602 million.  Moreover, among those NGOs with surplus, the 
average percentage of LSG surplus rose from 5.4% in 2000-01 to 7.3% in 
2001-02.  For NGOs with deficit, over half of them were NGOs 
operating service units at percentage support.  Moreover, the deficit of a 
single large NGO at $16.9 million represented 67% of the total 
accumulated deficit.  In other words, other than this single NGO, the 
deficit was not a problem of great magnitude.  Upon the request of Mr 
NG Yut-ming, the Department would provide Members with more 
aggregate data to allow Members to understand more, especially of the 
distribution of NGOs with surplus or deficit. 
   
21. Mr Peter KWAN pointed out that although the paper depicted a 
picture that NGOs were capable of accumulating a substantial amount of 
savings within the past two years, the ability to save might reduce in 
future years when NGOs were subject to efficiency savings imposed by 
the Government.  Moreover, for some NGOs, even with a reserve at 
25%, this might not be sufficient to cover the incremental creep of 
snapshot staff for two years after the TOG period.  Ms Christine FANG 
also shared her observation that some NGOs were uncertain about how 
much they should save to prepare for the requirement after the TOG 
period.  She was of the view that in providing aggregate data concerning 
the distribution of surplus kept by NGOs, the sector might have some sort 
of benchmarking over the amount of reserve accumulated by NGOs of 
different sizes.  However, Members in general disagreed with the idea to 
provide or indicate some sort of benchmark reserve level because such an 
approach might unintentionally induced NGOs to compare and compete 
with each other to accumulate larger amounts of reserves unnecessarily.   
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22. Mrs Julie LEE raised her concern over the impact on service 
quality while NGOs were trying hard to save and accumulate surplus.  
She also expressed her worry over NGOs trying to build up their reserve 
at the expense of service users through measures such as cutting 
manpower, lowering programme quality and introducing unreasonable 
fee charges.  Mr NG Yut-ming pointed out that if an NGO attempted to 
accumulate surplus through maintaining a high vacancy rate for 
prolonged periods or introducing unreasonable fee charging, the 
management capability and integrity of that NGO should be critically 
examined.  Moreover, he shared with Members the information that 
many NGOs required the supervisory staff to extend their supervision 
span as a cost cutting measure.  He advised that NGO management 
should exercise proper staff management to avoid sacrificing the service 
quality.  Mr YU Chi-ming also pointed out that staff unions had received 
complaints from members that some NGOs had adopted improper income 
generating or saving measures such as requesting staff to make donation 
to the agency, cutting annual leave and requesting staff to take no pay 
leave, etc.   
 
23. The Chairperson assured that the service quality and customer 
right would be safeguarded by the Service Performance Monitoring 
System (SPMS), which was introduced before the implementation of LSG.  
She further remarked that the Department would continue to move 
towards more vigorous output/outcome monitoring through enhancing the 
SPMS, and she would not rule out the need to revise the FSAs to specify 
the manpower requirements where justified such as in the case of contract 
residential homes for the elders under competitive bidding.  Mr Martin 
LEE explained that all the NGOs having built up a surplus above 25% 
during those initial years were mainly small NGOs, for which any savings 
accumulated by leaving a post vacant for a short period would result in a 
substantial percentage of surplus.  He also brought to Members’ 
attention that the figure of 129.6% quoted in paragraph 8 of the paper 
should be amended to 49.6%. 
  
24. Mrs Justina LEUNG pointed out that some NGOs would have 
difficulty in meeting the contractual commitment with their Existing Staff 
after the TOG period, and the problem would be aggravated by the 
requirement of efficiency savings.  She was of the view that the 
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Department should start discussion with the welfare sector over the 
strategies, such as the introduction of voluntary retirement in the NGO 
sector, to cope with the anticipated problem.  In this context, Ms 
Christine FANG would like the Department to indicate clearly whether 
surplus could be used for initiating a voluntary retirement scheme in the 
welfare sector and for meeting the requirement of efficiency savings.  
She also requested the Department to provide a forum for NGOs to iron 
out these issues.   
  
25. The Chairperson assured that she was aware of NGOs’ concerns, 
many of which were related to the expenditure cuts in the context of 
reducing the budget deficit by 2006-07 announced by the CE.  She was 
prepared to engage the sector in such discussions with an open mind once 
the savings target for the welfare sector between now and 2006-07, apart 
from the 1.8% in 2003-04, was revealed.  The Department was open to 
all legitimate measures, including the feasibility of introducing a 
voluntary retirement scheme in the NGO sector.  She wished the staff 
unions would likewise adopt an open attitude towards all proposals and 
stood ready to be engaged in such discussions by NGO management.  
 
26. Dr LAM Ching-choi was of the view that the Committee should 
have a thorough discussion with a paper prepared by the Department.  
He felt that with changing circumstances, it would be only pragmatic to 
re-visit the undertaking to protect Existing Staff even with the provision 
of TOG for these staff, lest NGOs might end up with the rather unhealthy 
situation of two sets of staff with very different remuneration or job 
losses.  He personally was of the view that Existing Staff should be 
given an option to discuss with management to initiate changes to their 
remuneration package within the TOG period to avoid a sudden drop in 
pay when the TOG period ended in 2005-06.  Any such sudden and 
drastic drop in staff pay would be detrimental to staff morale and hence 
the service quality.  He considered it necessary to allow room for NGO 
management to achieve through negotiation and mutual agreement on 
revisions to the remuneration package of Existing Staff.  He, however, 
shared that there was a general expectation amongst staff that the 
management should not alter their employment contract before the expiry 
of the TOG period.  He therefore would like the Department to give the 
staff side a clear message on such room for negotiation after a conscious 
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decision was reached through discussion in this Committee.  In facing 
the anticipated reduction of subvention, Mr NG Shui-lai also pointed out 
the need for NGO management to critically examine the room for service 
re-engineering, and they should have realistic financial planning to 
prepare for the post-TOG period, especially those NGOs which were 
unable to re-negotiate with their staff over their employment contracts. 
 
27. The Chairperson informed Members that the Financial Secretary 
(FS) had exchanged views with the Hon Bernard CHAN in his capacity 
as Chairman of HKCSS.  She was aware that some NGOs and staff 
unions had had sight of their exchange.  She reiterated the 
Administration’s position contained therein that TOG was funding issue 
and employment was a matter between the NGO management as 
employer and their staff as employees.  Seen in this context, there was 
always room for re-negotiation of employment contract between staff and 
NGO management as long as this was done in a mutually agreeable and 
fair manner.  She recognized that the need for such room had become 
more acute and relevant as NGOs would have to meet requirements for 
efficiency savings.  The fact was the problem of a severe fiscal deficit 
did not exist when the LSG package was first designed, and she wished 
the NGO sector, including the staff unions, would have an open mind in 
future discussions on this matter.   
 
28. Dr Timothy CHAN agreed that there might be an operational 
need for the management to re-negotiate the employment contract with 
their staff under the context of efficiency savings, which was different 
from the scenario of an across-the-board salary reduction in accordance 
with the civil service pay cut.  He would like the Department to consider 
whether TOG would be continued after the change of employment 
contract for Existing Staff.  While pointing out that the dialogue 
between the FS and the Hon Bernard CHAN was based on good will to 
maintain open communication, Ms Christine FANG stressed that further 
negotiation should balance the problems faced by all parties.  She would 
also like to know the Department’s stance if the staff side generally did 
not accept any re-negotiation of employment contracts.   
  
29. Mr NG Yut-ming said that from a realistic perspective, and 
having regard to the changing circumstances, he could well understand 
the NGO management’s wish for some re-negotiation with Existing Staff. 
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However, he stressed that it was a reasonable expectation for Existing 
Staff to enjoy the protection as pledged when TOG protection was still in 
force.  Mr YU Chi-ming stressed that the management should not take 
any action to change the contractual commitment before the end of the 
TOG period, and any re-negotiation of the employment contract should 
only take effect after the TOG period.     
 
30. Mrs Grace CHAN showed her appreciation towards the 
Department’s stance in maintaining the 25% rule for LSG reserve in spite 
of the present unfavorable financial condition.  She also took the 
opportunity to clarify that NGOs should absorb all financial 
consequences arising from the use of the reserves as specified in 
paragraph 2.34 (c) of the LSG Manual. 
 
31. In concluding this discussion, the Chairperson requested Mr 
Martin LEE to provide more aggregate data for Members’ reference.  
She also reassured Members that the discussion on LSG reserves was not 
intended to change the rules as stipulated in the LSG Manual or to 
micro-manage NGOs.  In sharing this analysis with NGOs, the 
Department would remind them to exercise financial prudence in 
budgeting, and not to be complacent with the savings accumulated so far 
and should start vigorous re-engineering exercise.  As for the other 
funding and staffing issues raised relating to the impending savings 
requirements, she said that the Department had listened to Members’ 
views and would give these further deliberations before engaging 
Members or the NGO sector for discussion.  
 
 
Proposed Guidelines for NGOs to Invest the LSG Grant Reserves 
(LSGSC paper 2/2003) 
 
32. The Chairperson expressed that as the AFRs for 2001-02 showed 
that 102 NGOs had accumulated surplus totaling $602 million, the 
Department had to take the initiative to consider whether alternative 
investments other than bank deposits should be allowed to achieve a 
higher return.  Under such circumstances, Members were invited to 
comment on the proposed guidelines for NGOs to invest their LSG 
reserve. 
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33. Dr Timothy CHAN enquired whether it would be feasible for 
NGOs to invest the above 25% surplus before being clawed back by the 
Department.  Mr Martin LEE advised that the Board should make proper 
arrangement to ensure that there was sufficient cash flow for the amount 
above the 25% cap to be clawed back by the Department as and when 
required.  Also, in response to Dr Timothy CHAN’s enquiry, Mr Martin 
LEE reiterated that only Hong Kong dollar bonds or certificates of 
deposits would be allowed so as to avoid foreign currency risk. 
 
34. Mr NG Shui-lai was of view that the Department should consider 
giving permission for NGOs to combine the LSG reserve with other 
funds for investment so as to earn more interest.  Ms Christine FANG 
supported the idea by pointing out that NGOs would have better 
bargaining power with a larger sum for investment.  Moreover, Mrs 
Justina LEUNG pointed out that with proper accounting procedures, there 
would not be confusion in accounting for the investment plan.  
Nevertheless, the Department was of the view that the proposed 
guidelines were a relaxation for achieving a higher return and for 
administrative clarity and accountability, NGOs should not mix LSG 
reserves with other funding in the investment.  
 
35. On the requirement that the total value of deposits with any one 
bank should not exceed $500,000 or 20% of the balance of the LSG 
reserve prevailing at the time of the investment, whichever was the 
greater, Members advised the Department to consider raising the limit so 
as to reduce the number of bank accounts that need to be opened.  Upon 
deliberation, the Chairperson proposed to raise the percentage ceiling to 
25%.  The proposal was endorsed by Members.  
 
36. In response to enquiries of Mrs Justina LEUNG, Mr Martin LEE 
pointed out that the income of the investment should be credited to the 
Interest Received in the Annual Financial Report.  Any management fee 
arising from the appointment of external investment manager might also 
be charged against the interest received. However, in view of the 
relatively high costs involved in appointing external investment manager, 
this could result in a net return lower than direct bank deposit.  As such, 
NGOs should consider carefully the costs and benefits of using external 
investment manager against in-house staff having regard to the size of the 
reserve and frequency of investment activities. 
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37. Members in general endorsed the proposed guidelines, which 
would be promulgated to all NGOs in the form of a LSG Circular. 
 
 
Arrangement for Tide-Over Grant in 2003-04 
(LSGSC paper 3/2003) 
 
38. The Chairperson reminded Members that the Department had put 
down a marker while discussing the TOG arrangement for 2002-03 at the 
7th LSGSC meeting that an annualized staff turnover rate might be 
factored into the calculation of the TOG requirement for 2003-04 to avoid 
paying excess TOG funds from the LF.  In calculating the TOG 
requirement for 2003-04, the Department noted that the annualized staff 
turnover rate for snapshot staff from 1 September 2001 to 1 September 
2002 was 5.7%, and this would give rise to a total of TOG surplus of $6 
million against the allocation of $323 million for the year.  However, as 
explained in the paper, the Department was now proposing to continue 
the more liberal approach adopted hitherto, i.e., no assumption would be 
made about staff turnover after September 2002 in the calculation of TOG 
requirement for 2003-04.  She hoped that this would avoid creating 
unnecessary concern and anxiety amongst NGOs and staff. 
 
39. Members endorsed with appreciation the liberal approach 
proposed by the Department. 
 
 
Lump Sum Grant Impact Study 
(LSGSC paper 4/2003) 
 
40. Further to Members’ deliberation of the proposal on LSG Impact 
Study at the 9th Meeting, the Department had prepared for Members’ 
consideration a proposed tender brief for conducting the Impact Study 
and also an implementation schedule.  Moreover, Members were also 
invited to comment on the membership and proposed terms of reference 
of the Working Group to be set up to monitor the progress of this Study. 
 
41. Mr NG Yut-ming raised query over the rationale for specifying in 
the proposed tender document that the recommendation of the Impact 
Study should focus on improvement measures instead of reviewing the 
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subvention level.  Mr NG Shui-lai pointed out that there was a need to 
highlight the main parameters for the research team.  However, if the 
research findings indicated that the funding mode had led to undesirable 
outcomes, he was of the view that the Department should allow room for 
further review over the funding policy.  The Chairperson stressed that 
the objective of the Impact Study should not be a review of the 
subvention level, but the research team might pass comment on the 
subvention mode in the research process. 
 
42. Mrs Julie LEE showed her appreciation that service performance 
monitoring had been included in the scope of this Study.  She, however, 
suggested to include users’ view towards fee charging policy in the scope 
under the topic of user level, and Members agreed with her view. 
 
43. The Chairperson informed Members that the Department 
intended to seek funding support from the Lotteries Fund Advisory 
Committee in the March meeting, and start the Study by middle of the 
year.  The Department would send out invitation for interested parties to 
join the Working Group. 
 
 
Any Other Business 
  
44. Mr YU Chi-ming informed Members that he would like to 
propose a vote of thanks to some NGOs which had taken timely and 
responsive actions to enquiries/complaints initiated by the staff unions. 
The Chairperson advised that the staff unions might send their 
appreciation to individual NGOs concerned. 
 
 
Date of Next Meeting 
 
45. The Secretary would line up the date of next meeting at a later 
stage and inform Members accordingly. 
 

 
 


