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In Attendance 
 
Mr Lam Ka-tai, Deputy Director (Services), SWD 
Mr David Ng, Senior Social Work Officer (Subventions), SWD 
Mr Daniel Wong, Senior Social Work Officer (Subventions), SWD 
Ms Celina Ma, Social Work Officer (Subventions), SWD 
 
Opening Remarks 

 
 The Chairman welcomed three new members to the meeting, namely Dr 
Alice Yuk Tak-fun, Mr Edward Cheung Wing-yui and Mr Li To-sang.  Another 
new member, Mr Norman Lo Kam-wah, was out of town. 
 
2. The Chairman thanked four retired members, namely Mr Charles Yang 
Chuen-liang, Mr Frederick Lai Wing-hoi, Mr Tung Chi-fat and Mr Kent Lam 
Kwok-keung, for their contribution to the work of the Committee.  She also 
thanked Ms Christine Fang, who attended this meeting for the last time before her 
retirement, for her contribution to the welfare sector and the development of the 
Lump Sum Grant Subvention System (LSGSS) over the past 12 years. 
 
Confirmation of Minutes of Last Meeting 
 
3. Members confirmed the minutes of the 35th meeting with one amendment 
on line 1 in paragraph 3(b) - “to incorporate subvention policies, rules and 
requirements that promulgated…” being revised to read “to incorporate subvention 
policies, rules and requirements that were promulgated …” 
 
Matters Arising 
 
Actuarial Study (paragraphs 6-7) 
 
4. Mr Daniel Wong reported that the Consultant had recently completed the 
study on the financial condition of the non-governmental organisation (NGO) 
which participated in the second round pilot actuarial study, and was in the process 
of analysing the data in consultation with the NGO and preparing the reports.  It 
was expected that the results would be reported to Members at the next Committee 
meeting. 
 
5. The Chairman recapped that SWD had made available the actuarial 
service to facilitate NGOs’ assessment of their long-term financial viability, and she 
welcomed more NGOs to apply for such service.  Lest the NGO be put under 
unnecessary pressure, its name would be kept confidential at this stage until the 
announcement of the final report. 
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Social Welfare Development Fund (paragraphs 8-30) 
 
6. Mr David Ng reported that under Phase 1 of the Social Welfare 
Development Fund (SWDF), a total of $262.9 million was granted to 150 NGOs, 
including $183.4 million for non-Information Technology (non-IT) projects and 
$79.5 million for Information Technology (IT) projects.  Besides, approval of 
extension was granted to 67 NGOs to allow them more time to implement the 
approved projects. 
 
7. SWD conducted a review of Phase 1 of SWDF and NGOs’ feedback was 
generally positive.  NGOs’ suggestions were adopted in the six enhancement 
measures in Phase 2, namely - 

(a) inclusion of non-subvented service staff in training programmes where 
there is no additional cost implication; 

(b) provision of administrative support in all projects with the maximum 
amount set at 5% of the funding cap or $500,000, whichever is the less; 

(c) allowing virement of funds among non-IT and IT projects; 
(d) setting up a sharing platform for NGOs; 
(e) streamlining the application process for IT projects; and 
(f) allowing sufficient time (i.e. a maximum of three years) for completing the 

approved projects. 
 
8. Phase 2 of SWDF was launched in January 2013.  A total of 148 NGOs 
submitted applications, including 144 applications in respect of non-IT projects and 
91 applications in respect of IT projects, seeking a total amount of $270 million.  
Up to November 2013, the Lotteries Fund Advisory Committee had endorsed all 
the 144 applications in respect of non-IT projects involving a total of $194 million.  
The remaining applications in respect of IT projects were being vetted by the 
Information Systems and Technology Branch. 
 
9. A total of 23 NGOs had not submitted applications in the first round of 
Phase 2 and about 30 NGOs had not fully utilised their funding caps.  To enable 
these NGOs to fully utilise the SWDF, SWD would initiate a second-round 
invitation in due course. 
 
Agenda Item 3 – Report on the Progress of the Consultancy Study for the 
Production of the Best Practice Manual (Paper LSGSC 1/2013) 
 
10. The Chairman thanked Members of the Project Steering Committee (PSC) 
for their views on the 18 proposed Best Practice Manual (BPM) strategies as set out 
in Annex IV to the Paper.  She noted that further discussion would be required for 
items on which NGO management and staff unions had dissenting views. 
 
11. The Chairman invited Mr Philip Tang to take Members through the Paper.  
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As agreed at the last Committee meeting, SWD and the Consultant consulted the 
sector’s views on the preliminary framework of the BPM (Annex I).  Six 
consultation sessions (four for NGO management and staff, and two for service 
users) were held from December 2012 to April 2013, followed by a number of 
meetings up to July 2013 (Annex II).  During the consultation sessions and 
meetings, NGO management, the staff side including staff unions and service users 
expressed their views on the preliminary framework and the LSGSS.  
Subsequently, SWD had received further views in writing from the Hong Kong 
Council of Social Service (HKCSS) (representing 108 NGOs), 11 NGOs and staff 
unions. 
 
12. With regard to the preliminary framework of the BPM, NGOs preferred to 
maintain the autonomy and flexibility and intended to position human resource 
management and to some extent corporate governance and accountability at Level 
Two of the BPM, i.e. guidelines that NGOs are encouraged to adopt.  On the other 
hand, the staff side considered that NGOs were given excessive autonomy and 
flexibility in the use of resources with the interests of staff being compromised.  
They considered that all items under the BPM should be pegged at Level One, i.e. 
guidelines that NGOs are expected to follow unless there are strong justifications 
not to do so; whereas service users considered that NGOs should enhance the 
transparency of their management decisions. 
 
13. Mr Philip Tang recapped the sector’s concerns on the sustainability of the 
LSGSS (Annex III) in respect of which SWD had met with HKCSS in January and 
June 2013, and other concerns including NGOs’ central administrative support, 
supervisory support, provision for “other charges” (OC), paramedical support and 
the deployment of surplus from Provident Fund (PF) for Snapshot Staff to PF 
Reserve for non-Snapshot Staff. 
 
14. For the preliminary framework of the BPM, Mr Philip Tang reported that 
the PSC agreed at its last meeting held in August 2013 that six of the 18 strategies 
be classified as Level One and one as Level Two.  While the Consultant had 
incorporated the sector’s views up to April 2013 in the draft BPM framework 
(Annex V), it did not contain the written views subsequently received from HKCSS, 
11 NGOs and staff unions. 
 
15. The Chairman invited Mr David Ng to report on the views collected from 
three Members who had sent apologies for not being able to attend this meeting.  
While Professor Andrew Chan had indicated agreement on the content of the Paper, 
Mr Chan Bing-woon had advised that for better corporate governance, NGO boards 
should consider appointing independent non-executive directors from different 
professional backgrounds, and that it would be unfair if NGOs offered high salaries 
to senior management staff at the expense of frontline staff.  Mrs Julie Lee had 
advised that NGOs should enhance their corporate governance, transparency and 
communications with stakeholders.  She also considered that NGOs should fill 
staff vacancies as soon as possible, review their staff turnover and remuneration 
packages, and retain experienced staff.  They should also provide sufficient 
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information for NGO board members to facilitate their understanding of the nature 
of their services and the needs of service users, and NGO boards should have a 
healthy turnover in their membership.  Moreover, she suggested that despite the 
non-compulsory nature of the Level Two guidelines, there should be a mechanism 
to review the number of NGOs that had nonetheless complied with the Level Two 
guidelines so that further consideration could be given to upgrade their levels. 
 
Financial Management 
 
16. Mr David Ng took Members through the strategies under “Financial 
Management” of the preliminary framework as set out in Annex IV to the Paper, 
and highlighted the views of NGO management and the staff side on the Lump 
Sum Grant (LSG) Reserve and PF Reserve for non-Snapshot Staff. 
 
17. Dr Alice Yuk considered that the challenge posed to NGOs was not so 
much about the implementation details as the resource implication of implementing 
the Level One guidelines and of the need to provide better salaries and benefits to 
retain social work staff and to recognise their experience.  She suggested that a 
review be conducted on the re-calculation of the LSG baseline instead of granting 
additional resources on a one-off basis only. 
 
18. Ms Christine Fang suggested setting an alarm level for NGOs running out 
of LSG Reserve.  In addition, she pointed out that some NGOs could only manage 
to contribute 5% PF to their non-Snapshot Staff whose salaries were at the 
maximum when the Government provided only 6.8% at mid-point.  She suggested 
that consideration should be given to the retirement protection of non-Snapshot 
Staff in the discussion of PF Reserve. 
 
(Dr Alice Yuk left the meeting at 10:45 a.m.) 
 
19. Dr Lam Ching-choi said that NGOs could no longer accumulate a high 
level of LSG Reserve and were willing to improve their remuneration packages due 
to high staff turnover and recruitment difficulties.  He suggested that once the 
principles of a strategy were agreed upon, the implementation details should be left 
to the discussion between NGO management and their staff, or else it would 
contravene the spirit of the LSGSS and NGOs’ corporate governance. 
 
20. Ms Christine Fang considered that imposing additional mandatory 
guidelines on top of the LSG Manual would be against the LSG spirit and that the 
requirements and sanctions of Level One guidelines should be clearly spelled out.  
Dr Lam Ching-choi suggested that elaboration on the principles such as fairness, 
reasonableness and appropriateness, etc. would be good enough to steer good 
practices instead of giving definitive guidelines in addition to the LSG Manual.  
NGOs should not have excessive worries about sanctions with regard to 
non-compliance with Level One guidelines, as reference could be made to the 
existing complaints handling practice, which always gave NGOs an opportunity to 



 6

make improvement. 
 
21. Ms Sania Yau supported the pooling together of PF Reserve for Snapshot 
Staff and non-Snapshot Staff, in order that NGOs could pay for the PF 
contributions for the increasing number of non-Snapshot Staff.  Besides, she cited 
paragraph 6.11 of the Report of the Lump Sum Grant Independent Review 
Committee (LSGIRC) to emphasise that the BPM should not go against the LSG 
spirit by restricting NGOs’ managerial decisions under corporate governance. 
 
(Ms Sania Yau left the meeting at 11:30 a.m.) 
 
22. Mr Edward Cheung suggested that reference be made to the Provisions 
and Recommended Best Practices of the Corporate Governance Code issued by the 
Hong Kong Exchanges and Clearing Limited for classifying the Level One and 
Level Two guidelines of the BPM.  The purpose was to set out the guidelines in 
such an objective and measurable way as to make them enforceable, whereas 
abstract principles could be put under the preamble section as guiding principles, 
just like the way of presentation in the Codes on Takeovers and Mergers and Share 
Repurchases issued by the Securities and Futures Commission. 
 
23. Dr Lam Ching-choi considered that all objective and measurable 
standards and mandatory requirements had already been stipulated in the LSG 
Manual, and should not be repeated in the BPM. 
 
24. Hon Cheung Kwok-che was concerned that the existing LSG Manual 
allowed NGOs too much autonomy and flexibility.  It was because of this that the 
LSGIRC sought to address what the LSG Manual had missed through the 
production of the BPM.  Mr Cheung Chi-wai added that the Level One guidelines 
were to tackle the problem of excessive autonomy and flexibility enjoyed by 
NGOs. 
 
25. Dr Lam Ching-choi agreed that the BPM had its role and functions to 
address the above issues.  Yet, the description of the guidelines should not be too 
detailed, or it would result in a downward spiral to micro-management. 
 
26. Ms Chang Siu-wah was concerned about the consequence of 
non-compliance with the BPM guidelines, as some small NGOs might prefer 
reverting to the conventional subvention mode if the LSG spirit was not maintained.  
Ms Teresa Au said that in the business field good practice guidelines were seldom 
made mandatory. 
 
27. Noting that some NGOs’ LSG Reserve was below 10% of their operating 
expenditures, Hon Cheung Kwok-che suggested that an alarm level on the LSG 
Reserve should be worked out so that NGOs could alert SWD for possible remedial 
measures before the NGOs exhausted their reserves.  Consideration should also be 
given to whether it was possible to pool all the NGOs’ PF surpluses together so that 
if any of them ran into deficit they could tap the resources in this pool. 
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28. Ms Christine Fang said that after two years’ hard work, it was time that 
SWD should take forward the BPM by taking into consideration Members’ views, 
working out the procedures and standards based on the agreed principles, and 
conducting consultations with the stakeholders concerned.  Mr Cheung Chi-wai 
agreed that the implementation details on such agreed strategies as those under 
financial management, etc. should be drawn up.  Mr Yu Chi-ming said that the 
staff side had already indicated support for the PSC’s decisions, and considered that 
these decisions should not be reverted. 
 
29. Mr Lam Ka-tai said that over the past 13 years additional resources had 
been provided for NGOs through annual adjustments, allocation of new service 
projects, expansion of existing services and for the purpose of meeting increased 
service demands.  From 2000-01 to 2013-14, government expenditure on social 
welfare subventions had been increased from $6.4 billion to $10.97 billion, i.e. an 
increase by 71%.  After one more NGO had opted for LSG (in February 2013), of 
the existing 171 subvented NGOs, 165 were operating under the LSGSS, 
representing 99% of the total subventions granted.  While it was impossible to 
revert to the conventional subvention mode, the Administration would examine 
measures for the continuous improvement of the LSGSS. 
 
30. Ms Christine Fang said that while there had been an increasing demand 
for service to meet the changing welfare needs, the Enhanced Productivity 
Programme (EPP) and Efficiency Savings (ES) had discounted the subvention 
provisions by 9% in the past years.  Given the increasing costs in central 
administration, audit requirements, insurance and supervisory support, the HKCSS 
proposed that the LSG baseline should be reviewed to ensure the sustainability of 
the LSGSS.  Mr Cheung Chi-wai said that the LSGSS did not favour NGOs that 
offered better remunerations to staff, and agreed that there should be an overhaul of 
the LSGSS. 
 
31. The Chairman thanked Members for their views on the strategies under 
“Financial Management”, and a Working Group was to be set up to work out the 
implementation details. 
 
Human Resource Management 
 
32. Mr David Ng took Members through the strategies under “Human 
Resource Management” (Annex IV), on which no consensus could be reached.  
For the strategy regarding “Remuneration” (Item 2.1.1), NGO management 
considered that additional resources were required and should be underpinned by 
feasible implementation details.  On the other hand, the staff side insisted on 
removing the salary cap at mid-point, recognising the experience of staff, and 
equal-job-equal-pay. 
 
33. Ms Christine Fang said that while she agreed to improve social workers’ 
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remuneration, she queried about the enforceability of this strategy since many 
NGOs had developed their own pay scales and staff structures under the LSGSS 
and the mid-point was no longer relevant to some NGOs,. 
 
34. For the strategy under “Salary Adjustment” (Item 2.1.2), Mr David Ng 
reported that while the staff side considered that any additional provision arising 
from the annual Civil Service Pay Adjustment (CSPA) should be fully used to pay 
staff salaries as an entitlement to meet the living costs, NGO management 
considered that the requirement had to be qualified by a number of factors such as 
vacancies.  For the strategies under “Pay Policy” (Item 2.1.3) and “Administration 
of Time-defined Contracts” (Items 2.2.1 and 2.2.2), NGO management and the staff 
side agreed on the content but disagreed on their levels.  The Chairman suggested 
that the Working Group should further deliberate on these items. 
 
35. Hon Cheung Kwok-che said that most NGOs had used all the additional 
provision arising from CSPA to pay staff salaries for meeting the living costs and 
only a few NGOs did not follow this practice.  He urged that the Working Group 
should accord priority to this strategy in time for the new guideline to take effect in 
the coming year.  Mr Li To-sang indicated his support to classify Item 2.1.2 as 
Level One. 
 
36. In response, Ms Christine Fang explained that it was not viable to use all 
the additional provision arising from CSPA to pay staff salaries within the same 
financial year because part of this provision should be reserved for vacant posts.  
If all subvented staff were offered the percentage of salary increase equivalent to 
that of the CSPA, there might be a shortfall of funds where the actual number of 
subvented staff exceeded the number of notional posts.  Moreover, as the 
additional provision for CSPA was calculated based on the salaries at mid-point of 
the notional posts, NGOs would be unable to offer the same percentage of salary 
increase if the salaries of most of their staff were above the mid-point.  For these 
reasons, NGO management preferred classifying this strategy as Level Two instead. 
 
37. Hon Cheung Kwok-che clarified that the staff side only advocated salary 
increase by the same percentage of CSPA for staff holding the posts and had no 
intention to take up the resources reserved for vacant posts.  He suggested that a 
similar mechanism for salary adjustment should also apply to contract homes 
allocated through competitive bidding.  He considered that NGOs operating both 
subvented and non-subvented services had the obligation to explain to their 
non-subvented staff that there would be different pay scales for respective staff 
groups.  NGOs should seek additional resources from SWD or other funding 
bodies instead of lowering the salaries of their subvented staff to align with the 
salary level of non-subvented staff. 
 
38. Mr Cheung Chi-wai considered that the salary increase should not be 
performance-tied.  Ms Christine Fang disagreed, and Dr Lam Ching-choi added 
that some NGOs had already combined the CSPA adjustment and staff performance 
review into one exercise. 
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39. Mr Nelson Yip suggested that NGOs require more resources to enhance 
their policies, practices and accountability, which would in turn attract more 
donations and through the implementation of best practices, their reputation could 
be built up. 
 
40. Dr Lam Ching-choi supplemented that to strengthen NGOs’ ability to 
meet public expectations on accountability and transparency, SWD had enforced 
certain guidelines and procedures promulgated in the LSG Manual to ensure proper 
use of the LSG.  Nowadays, there was little chance for NGOs to leave their 
reserves idle given the pressing need to retain staff through enhanced remuneration 
packages. 
 
(Mr Nelson Yip left the meeting at 12:30 p.m.) 
 
41. Mr Yu Chi-ming emphasised that salary increase by the same percentage 
of CSPA including non-professional staff should be a must as they had been 
underpaid for years.  NGOs encountered recruitment problem because they 
offered salaries lower than the market rate.  He considered that the strategy under 
“Salary Adjustment” should be classified as Level One. 
 
42. The Chairman said that since NGO management and the staff side shared 
the same goal of improving staff remunerations, both parties should seek to classify 
“Salary Adjustment” as Level One with the details to be worked out by the 
Working Group.  After deliberation, Members agreed to classify “Salary 
Adjustment” as Level One, subject to the wording to be worked out by the Working 
Group.  Hon Cheung Kwok-che considered that to achieve this goal, SWD should 
discuss with NGOs the difficulties that they encountered. 
 
43. For other strategies under “Human Resource Management”, Ms Christine 
Fang reiterated that NGOs were not rejecting any good practice but there was 
practical difficulty in their implementation.  For strategies where there was no 
consensus on the levels, she suggested starting off with Level Two to target at 
Level One, while SWD would monitor their implementation and give advice as 
appropriate.  Ms Chang Siu-wah agreed, adding that SWD should also consider 
small NGOs’ workload implications. 
 
44. Mr Cheung Chi-wai said that the BPM should serve as a guide for NGOs 
to model after the good performers by encouraging NGOs to comply with the Level 
One requirements, instead of setting a lower standard at Level Two. 
 
45. Dr Lam Ching-choi said that NGOs with multiple services beyond the 
scope of welfare and the ambit of LSG and with their staff being transferred 
between LSG-subvented service and non-LSG subvented service could have 
practical difficulty in adopting the BPM. 
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46. The Chairman said that although NGO management and the staff side had 
yet to reach consensus on the level of these strategies, both parties had agreed on 
some of the principles and wording.  She sought Members’ views on whether such 
strategies could start with Level Two to target at Level One subject to the Working 
Group’s deliberation on their implementation details. 
 
47. Mr Cheung Chi-wai said that while the strategy under “Salary 
Adjustment” would be set at Level One subject to the Working Group’s 
deliberation, he insisted that other strategies under “Human Resource 
Management” be classified as Level One as well and would not accept that they 
“start with Level Two to target at Level One”. 
 
48. The Chairman concluded that only the strategy under “Salary 
Adjustment” was tentatively classified at Level One, subject to the Working 
Group’s deliberation on its implementation details.  As for the remaining four 
strategies under “Human Resource Management”, the Working Group would 
continue to explore whether any agreement could be reached at a later stage. 
 
Corporate Governance and Accountability 
 
49. For the strategies under “Corporate Governance and Accountability”, the 
Chairman recapped that two strategies under “Roles and Duties of Governing 
Board and Senior Management in Complaints Handling” (Item 3.3) had been 
classified as Level One.  For other strategies under “Corporate Governance and 
Accountability”, the Chairman proposed that they should “start with Level Two to 
target at Level One”. 
 
50. Ms Chang Siu-wah considered it inappropriate to govern the composition 
and capacity of NGO Boards that oversaw LSG-subvented and non-LSG subvented 
services.  Hon Cheung Kwok-che and Dr Lam Ching-choi pointed out that the 
BPM would only apply to LSG-related issues.  Mr Lam Ka-tai added that since 
these strategies were to start with Level Two, NGOs should not worry about the 
issue of compliance. 
 
51. Ms Christine Fang enquired on the definition of “important management 
issues”.  Mr Cheung Wing-yui suggested that they be defined according to some 
objective and measurable criteria, so as to facilitate effective monitoring. 
 
52. Mr Kok Che-leung proposed that the strategies under Items 3.1 and 3.2 
could start with Level Two to target at Level One, subject to the Working Group’s 
deliberation on what constituted “important management issues”.  Ms Christine 
Fang agreed, adding that once these terms were clearly defined, there could be 
further discussion on whether the strategies could be upgraded from Level Two to 
Level One. 
 
53. The Chairman concluded that the strategies under Items 3.1 and 3.2 would 
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start with Level Two to target at Level One, subject to the Working Group’s 
deliberation on the implementation details. 
 
54. While Members were pleased that the meeting had agreed on 14 strategies 
subject to the Working Group’s deliberation on the implementation details, Hon 
Cheung Kwok-che wished to put on record that he would reserve his position as 
regards all the agreed strategies, unless the strategy under “Salary Adjustment” 
could be classified as Level One by the Working Group. 
 
Working Group 
 
55. The Chairman thanked PSC members for completing the task of steering 
the consultancy study, and considered that the work of the PSC could now be 
concluded.  A Working Group would be set up to work out the implementation 
details of the BPM.  Members agreed to the Chairman’s proposal on the 
membership of the Working Group as follows - 
 

(a) one representative nominated by HKCSS; 
(b) two representatives from NGO management; 
(c) two representatives from the staff side; 
(d) two representatives from service users; and 
(e) two representatives from independent members of LSGSC. 

 
56. Ms Christine Fang said that the Working Group should also draw up the 
details of sanctions for non-compliance.  She also proposed that SWD should 
work out the implementation details of those strategies in respect of which 
consensus had already been reached (i.e. the six Level One strategies and one Level 
Two strategy as already agreed by PSC), while the Working Group would focus on 
the remaining ones (i.e. the one Level One strategy and six Level Two strategies, as 
well as the four strategies in respect of which consensus had yet to be reached), and 
that all the proposed implementation details would be put up to this Committee for 
endorsement. 
 
57. The Chairman concluded that the Working Group should accord priority 
to working out the implementation details for the strategy under “Salary 
Adjustment” (Item 2.1.2).  The strategies under “Corporate Governance” (Items 
3.1 and 3.2) would start with Level Two to target at Level One.  As for the 
remaining four strategies under “Human Resource Management” in respect of 
which consensus had yet to be reached, the Working Group would further discuss 
these strategies at a later stage.  All the recommendations would be put up to this 
Committee for endorsement, and depending on the progress, SWD would consult 
the LegCo Panel on Welfare Services in mid-2014, after which the BPM would be 
implemented by phases. 
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Any Other Business 
 
58. Mr Philip Tang briefed Members about the uploading of sample bilingual 
Funding and Service Agreements (FSAs) onto the SWD webpage.  Arising from a 
complaint against the Department that only English FSAs were available on SWD 
webpage, the Office of The Ombudsman advised that SWD should provide both 
English and Chinese versions of the FSAs for the public’s reference.  SWD had 
reviewed all the FSAs relating to the services commissioned to NGOs and the 
Service Documents (SDs) relating to SWD’s services.  Given the large number of 
FSAs and SDs involved, SWD intended to upload samples of FSAs and SDs in 
both English and Chinese versions by service type.  Where necessary, respective 
Service Branches would communicate with the NGOs concerned when preparing 
the English and Chinese versions of the sample FSAs. 
 
59. Ms Christine Fang said that the sector was concerned about the 
fee-charging principles being added to a number of FSAs instead of going through 
the proper procedure of consulting the sector and incorporating the principles into 
the LSG Manual.  She suggested that in case the LSG Manual would be revised in 
due course, this Committee would need to discuss the logistics of consultation with 
the sector.  The Chairman noted her views, saying that the matter would be 
addressed appropriately. 
 
Date of Next Meeting 
 
60. There being no other business, the meeting ended at 1:15p.m.  The 
Secretariat would fix a date for the next meeting (tentatively in April 2014) in due 
course. 
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