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Opening Remarks 
 
 The Chairman welcomed Mr Chua Hoi-wai, Mr Norman Lo and Miss 
Shea Wing-man, all of whom attended the meeting for the first time. 
 
2. The Chairman thanked Ms Teresa Au, Mr Chan Bing-woon and Mr Yu 
Chi-ming for their contribution to the LSGSC during their term of office which was 
to expire on 21 April 2014.  She thanked again the four members of the Project 
Steering Committee (PSC), namely Mr Cheung Chi-wai, Mrs Julie Lee, Mr Nelson 
Yip and Ms Christine Fang for their contribution to the task of steering the 
consultancy study and the production of the Best Practice Manual (BPM). 
 
Confirmation of Minutes of Last Meeting 
 
3. Members confirmed the minutes of the 36th meeting with no amendment. 
 
Matters Arising 
 
Actuarial Study (paragraphs 4-5) 
 
4. Mr Daniel Wong reported that the Consultant had completed the study on 
the financial condition of the non-governmental organisation (NGO), and had 
submitted a draft NGO report for SWD’s consideration.  It was expected that the 
results would be reported to Members at the next LSGSC meeting. 
 
Implementation Progress of the Social Welfare Development Fund (SWDF) 
(Paper LSGSC 1/2014) 
 
5. Mr David Ng took Members through the Paper on SWDF.  The 
implementation progress was recapped as follows - 
 
Implementation of Phase 1 
(i) There were three rounds of application in Phase 1 with a total amount of 

$262.9 million being granted to 150 NGOs.  In the first two years of Phase 
1, there were 78 112 participants in the training programmes – among them 
37.6% were social work staff, 61.9% were non-social work staff and 0.5% 
were NGO board members. 

(ii) Approval was granted to 71 NGOs for extension of their approved projects, 
the latest of which was extended until December 2015 due to long-term 
training for staff. 
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Implementation of Phase 2 
(iii) A review of Phase 1 was conducted through visits to 21 NGOs and meetings 

with HKCSS and 40 NGOs from February to September 2012.  The 
feedback from NGOs was generally positive.  After taking into 
consideration NGOs’ views under Phase 1, SWD put in place the following 
six enhancement measures for Phase 2 - 
(a) to include non-subvented service staff in training programmes when 

there is no additional cost implication; 
(b) to provide administrative support; 
(c) to allow virement of funds among non-IT and IT projects; 
(d) to promote sharing of information among NGOs through sharing 

sessions or an e-platform; 
(e) to streamline the process of application for IT projects; and 
(f) to allow sufficient time (i.e. a maximum of three years) for NGOs to 

complete the approved projects. 
(iv) SWD invited NGOs for the first round of applications under Phase 2 from 

25 January to 30 June 2013, and 148 NGOs submitted their applications, 
including 91 applications in respect of IT projects and 144 applications in 
respect of non-IT projects. 

(v) Up to 20 March 2014, the Lotteries Fund Advisory Committee (LFAC) had 
endorsed all the 144 applications in respect of non-IT projects and 49 
applications in respect of IT projects involving a total amount of $215.5 
million. 

(vi) There were 23 NGOs that had not submitted applications and about 59 
NGOs that had remaining balance against their funding cap after the 
endorsement of the first round of applications under Phase 2.  SWD would 
initiate a second round of invitation, and would inform NGOs of the 
arrangement in due course. 

 
e-Platform for Sharing of Knowledge and Experience among NGOs 
(vii) Given that one of the six enhancement measures in Phase 2 was to promote 

the sharing of information among NGOs through an e-platform, HKCSS 
was appointed as the agent to establish and maintain an e-platform to 
facilitate the sharing of knowledge and experience among NGOs in the 
planning and management of SWDF projects. 

 
6. Members’ comments on the SWDF projects are summarised as follows - 
 
(i) Mr Cheung Chi-wai enquired about the effectiveness of IT and non-IT 

projects in Phase 1. 
(ii) Dr Alice Yuk would like to know why some NGOs did not tender their 

applications in Phase 2. 
(iii) Mr Edward Cheung asked whether NGOs could complete their projects on 

time if the funding balance of Phase 1 and Phase 2 could be carried forward 
to Phase 3. 
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(iv) Dr Lam Ching-choi considered that the vetting of IT projects, which 
involved SWD, the Joint Committee on Information Technology for the 
Social Welfare Sector (JCIT) and LFAC, should be streamlined in order to 
shorten the processing time. 

(v) Ms Chang Siu-wah said that some NGOs lacked the technical knowledge to 
prepare proposals on IT projects whereas most vendors would ask for a 
consultation fee for any service in this regard. 

(vi) Ms Sania Yau appreciated that NGOs were allowed to have a maximum of 
three years to implement the approved projects.  She suggested that SWD 
consider a block grant to cover the recurrent costs of IT projects. 

(vii) Mr Yu Chi-ming said that SWD should approve IT projects based on their 
merits to enhance the work efficiency of NGOs. 

(viii) Hon Cheung Kwok-che considered that flexibility should be given to NGOs 
to revise their proposals during implementation in order to keep up the latest 
technology. 

 
7. Members’ comments on the e-Platform are summarised as follows - 
 
(i) Dr Alice Yuk and Mrs Julie Lee enquired about the content to be shared on 

the e-Platform, and who would have access to it. 
(ii) Mrs Julie Lee considered that NGOs were obliged to share their knowledge 

and experience on their SWDF projects with the sector through the 
e-Platform or any other channels such as public forums. 

(iii) Ms Sania Yau said that apart from the e-Platform, other channels such as the 
sharing session on SWDF conducted by SWD in December 2013 would be 
desirable. 

(iv) Professor Andrew Chan pointed out that hardware, software and 
“mindware”, i.e. a sharing culture, were equally important while SWD 
and/or HKCSS should promote a sharing culture among NGOs. 

(v) Hon Cheung Kwok-che suggested that SWD and/or HKCSS could promote 
NGOs’ sharing by leading the discussions at the e-Platform through topics 
such as better utilisation of the SWDF. 

(vi) Mr Chua Hoi-wai said that HKCSS was commissioned to provide an 
e-Platform as a self-served portal for sharing information on SWDF projects 
among NGOs.  He anticipated that all NGOs would have access to this 
e-Platform but was uncertain as to how many NGOs would upload their 
project information onto the e-Platform.  HKCSS would further discuss 
with SWD to take forward Members’ views. 

 
8. Mr David Ng added that upon completion of all the Phase 1 projects, an 
evaluation report would be prepared for Members’ consideration.  For Phase 2 of 
SWDF, some NGOs did not submit applications because their Phase 1 projects had 
yet to be completed. 
 
9. In response, Mr Philip Tang supplemented that - 
 
(i) Given that the funding balance of Phase 1 and Phase 2 would be carried 
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forward to Phase 3, SWD would monitor the implementation of approved 
projects and study how to further enhance the SWDF’s utilisation in 
Phase 3. 

(ii) Since NGOs were allowed to have a maximum of three years to complete 
their approved projects, some projects would inevitably be carried forward 
beyond the ninth year and therefore the nine-year timeframe would no 
longer be absolute. 

(iii) All NGOs had undertaken on the application forms to share information on 
the implementation of their approved projects.  For the e-Platform, HKCSS 
had conducted a briefing session for NGOs on 12 March 2014. 

 
10. Mr Kok Che-leung thanked Members for their valuable advice on the 
e-Platform as well as the SWDF, and said that - 
 
(i) SWD would further discuss the design of the e-Platform with HKCSS and 

the sector. 
(ii) Apart from the e-Platform, SWD would consider other ways to develop a 

sharing culture among NGOs. 
(iii) The processing of applications in respect of IT projects had already been 

streamlined in Phase 2.  Yet, it usually took time to modify the proposal(s) 
in individual applications.  It was expected that all the IT projects would be 
endorsed by the JCIT and LFAC by mid-2014. 

(iv) SWD recognised that IT was essential to the enhancement of service 
delivery, and would study how to facilitate and sustain its usage, including 
further streamlining of the processing of IT applications before the launch of 
Phase 3. 

 
11. The Chairman concluded that - 
 
(i) SWD would discuss with HKCSS and report more details on the e-Platform 

at the next LSGSC meeting. 
(ii) SWD had conducted an internal review on the approval of IT projects.  

While recognising some NGOs’ difficulties in meeting the technical 
requirements, SWD’s advice to them in fine-tuning the IT project proposals 
aimed at facilitating better planning for the IT projects and optimising their 
cost-effectiveness. 

(iii) SWD would further review how to strengthen the assistive role of its IT 
team. 

 
Enhancement of the Lump Sum Grant Subvention System (LSGSS) (Paper 
LSGSC 2/2014) 
 
12. Mr Philip Tang took Members through the Paper, including the 
following - 
 
(i) The Government expenditure on social welfare subventions for NGOs 
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would reach $11.95 billion in 2014-15, representing a 72% increase over the 
subvention of $6.96 billion in 2001-02 when the LSGSS was brought into 
implementation. 

(ii) SWD had implemented a series of facilitating measures since 2001 to 
enhance the LSGSS involving at least $4.4 billion non-recurrent resources 
as well as $0.4 billion recurrent resources. 

(iii) To further enhance the LSGSS, the Policy Address 2014 and the Budget 
Speech 2014-15 announced that the Government would increase the annual 
recurrent subventions of about $470 million from 2014-15 onwards.  The 
enhancement covered the following areas - 
(a) to strengthen central administrative support to enhance NGOs’ 

corporate governance (about 35%); 
(b) to strengthen supervisory support to enhance the quality of frontline 

service (about 27%); 
(c) to increase provision for “Other Charges (OC)” to help NGOs cope 

with the operating expenses including food costs (about 10%); and 
(d) to enable NGOs to recruit and retain paramedical staff more effectively 

or to hire paramedical services (about 28%). 
(iv) After exchanging views with HKCSS and a number of NGOs on 11 March 

2014 and in line with Recommendation 21 of the Report of the Lump Sum 
Grant Independent Review Committee (LSGIRC), SWD would adopt a 
“scaled approach” whereby small NGOs would receive a larger proportion 
of resources in the allocation of additional provisions with regard to central 
administrative support and supervisory support. 

(v) For supervisory support, the additional recurrent funding was equivalent to 
the provision of over 150 Social Work Officer posts. 

(vi) The “scaled approach” was welcomed by the sector, including the large 
NGOs, at the briefing session held on 4 April 2014. 

(vii) To cater for the actual needs of recruiting and retaining paramedical staff or 
hiring such service, SWD would allocate recurrent resources in lieu of 
Lotteries Fund (LF) in accordance with the current provision, i.e. two 
additional points above their mid-point plus Provident Fund (PF), benefiting 
at least 77 NGOs, involving over 3,000 posts and 15 ranks of paramedical 
staff. 

(viii) In addition, there would be a uniform 4% increase to the baseline of OC for 
all NGOs under the Lump Sum Grant (LSG). 

(ix) Subject to the passage of the Appropriation Bill 2014, SWD would formally 
announce the allocation of the additional resources and emphasise the 
purposes of the enhancement measures. 

(x) For new projects/services in future, SWD would include the components of 
supervisory and paramedical support in the resource bidding process.  
Under the LSGSS, NGOs would have the flexibility to use their resources 
and be accountable for how the resources were used. 

(xi) Apart from the additional resources, the Government would allow NGOs to 
transfer the surplus from their PF Reserves for Snapshot Staff to their PF 
Reserves for non-Snapshot Staff so as to improve NGOs’ contributions to 
the latter’s PF.  For this purpose, SWD would soon discuss with HKCSS 
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and the sector. 
 
13. The Chairman highlighted that with the additional resources provided 
from 2014-15 onwards, it was expected that - 
 
(i) Central administrative support would be enhanced for all subvented NGOs 

under the LSGSS, to tie in with the implementation of the BPM by around 
mid-2014.  This would help NGOs cope with the additional administrative 
work that might be involved in implementing the BPM, among other things; 

(ii) Supervisory support would be enhanced in full for existing services in the 
sector, and be included in future projects/services; and 

(iii) The additional resources for OC would be distributed to NGOs under the 
LSGSS in terms of a uniform 4% increase to their 2013-14 OC provision, to 
strengthen their service quality and to help them cope with the inflationary 
costs such as food costs and insurance premium. 

 
14. Members welcomed the additional resources and had the following 
comments - 
 
(i) Mr Chua Hoi-wai said that further enhancement of the LSGSS would be 

required to offset the reduction of subvention by 9.3% arising from the 
Enhanced Productivity Programme (EPP) and Efficiency Savings (ES).  
Besides, the promotion prospects of paramedical staff should be considered 
in order to retain them in the sector. 

(ii) Dr Lam Ching-choi considered that SWD and NGOs should sustain their 
partnership in furthering the enhancement of the LSGSS.  Other 
government funds, such as the Community Investment and Inclusion Fund, 
should also include the provision of central administrative support.  He also 
suggested that it was high time that fees and charges for subvented services 
be reviewed. 

(iii) Mrs Julie Lee said that additional OC would be used for service 
enhancement in order to benefit service users.  She agreed that service fees 
might be reviewed but service users’ affordability should be well considered. 

(iv) Dr Alice Yuk suggested that the experience of frontline social workers be 
recognised and that the LSG’s benchmark on salaries be raised with a view 
to improving the income and promotion prospect of staff. 

(v) Hon Cheung Kwok-che suggested that the notional staffing establishment of 
subvented services be reviewed, in particular as regards supporting staff. 

(vi) Mr Cheung Chi-wai enquired on the supervisory ratio and the monitoring of 
the use of these additional resources, especially the OC. 

 
15. For the transfer of PF Reserves, Members had the following views - 
 
(i) Dr Alice Yuk suggested a review on the provision for PF at 6.8% of the 

mid-point salaries of notional staff. 
(ii) Mr Chua Hoi-wai added that a profile on the seniority of social workers and 

other staff of subvented services might help in the review on PF provision as 
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suggested by Dr Alice Yuk. 
(iii) Ms Chang Siu-wah enquired whether the offer of actuarial service might 

help to ascertain the financial viability of an NGO to contribute a higher 
percentage of PF with existing provision. 

(iv) Hon Cheung Kwok-che enquired whether an actuarial study on pooling 
together the whole sector’s $800 million PF Reserves for Snapshot Staff and 
non-Snapshot Staff could be conducted. 

(v) Mr Cheung Chi-wai considered that an explanation would be required if 
transferring 100% of the surplus of PF Reserves for Snapshot Staff to the PF 
Reserves for non-Snapshot Staff was not allowed. 

 
16. Mr Kok Che-leung clarified that - 
 
(i) Paragraph 4.38 of the LSGIRC Report mentioned that subvented NGOs had 

in fact achieved 6.5% savings as compared to the target of 9.3%, given that 
the remaining amount had been borne by SWD. 

(ii) Regarding the accumulated surplus in NGOs’ PF Reserves for Snapshot 
Staff, he explained that in September each year, NGOs were required to 
provide a Snapshot Staff list to SWD.  Upon the subsequent departure of a 
Snapshot Staff, SWD was supposed to cease allocation of the PF provisions 
for the Snapshot Staff and to allocate PF provisions at 6.8% at the mid-point 
of the recognised rank instead.  But as SWD would not know the latest 
position until the next September, there would be cumulative surplus on one 
side and cumulative arrears on the other side.  While a significant portion 
of the PF surplus for Snapshot Staff should belong to the non-Snapshot 
Staff’s PF accounts, the remaining portion would have to be clawed back 
from the financial management point of view. 

(iii) As to the proposal to conduct an actuarial study on the adequacy of the PF 
provisions, further deliberation would be necessary subject to factors 
including the NGOs’ willingness to share their data for such study. 

(iv) For the enhancement of the LSGSS, he trusted that NGOs would make good 
use of the additional resources for the designated purposes and according to 
their needs. 

 
17. Mr Lam Ka-tai supplemented that - 
 
(i) SWD made reference to the Composite Consumer Price Index (CCPI) as the 

basis for the annual adjustment of OC since 2012-13, and the additional 
resources would bring the OC adjustment in line with the CCPI as if it had 
always been the case since the implementation of the LSGSS in 2001.  In 
fact, the calculations had only taken into account the years with inflation, 
and not those years with deflation.  NGOs’ concerns about the rising 
inflation, in particular the increase in food costs etc., had been fully 
addressed. 

(ii) Under the LSGSS, any increase in recognised fees would be offset from the 
annual LSG subventions, and the financial burden would somehow be 
shifted to service users.  SWD should consider service users’ affordability 
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when adjusting the recognised fees. 
 
18. The Chairman thanked Members for their recognition of SWD’s efforts 
and sincerity in enhancing the LSGSS jointly with the NGO management, the staff 
side as well as service users.  She concluded that - 
 
(i) SWD had set out clear principles on the allocation of additional resources 

and expected that these resources would benefit subvented NGOs and their 
frontline staff. 

(ii) As concluded by LSGIRC in its Review Report, the principles of the LSGSS 
were sound and therefore the system was worth retaining.  The sector had 
already adapted to the LSGSS and a return to the former system would not 
be practicable or desirable.  All along, Members had contributed to the 
continuous improvement of the system. 

(iii) As to the portions of PF Reserves for Snapshot Staff that should be 
transferred to PF Reserves for non-Snapshot Staff or clawed back, given that 
public money was involved, relevant financial regulations and guidelines 
should be strictly followed.  SWD would proceed to engage the sector in 
discussing the flexible use of the PF Reserves. 

 
Progress on the Production of the Best Practice Manual (Paper LSGSC 
3/2014) 
 
19. The Chairman highlighted that as the BPM would cover the financial 
management, human resource management, and corporate governance and 
accountability of the 164 NGOs of different sizes under the LSGSS, a prudent 
approach to implementing the BPM would be desirable.  In gist, the initial three 
years should be set as a beginning stage to allow room for improvement with a 
review in three years to gather data and collate views for fine-tuning the BPM 
mechanism. 
 
20. Mr Philip Tang took Members through the Paper.  In gist, he reported 
that - 
 
(i) A Working Group was formed to deliberate the implementation details of the 

BPM as endorsed by Members at the last meeting.  The Working Group 
met thrice from January to February 2014 to flesh out the details of the 14 
BPM strategies, i.e. seven at Level One and seven at Level Two, as well as 
the implementation plan. 

(ii) As to the remaining four strategies under the “Human Resource 
Management” in respect of which consensus had yet to be reached, the 
Working Group would further discuss them at a later stage. 

(iii) One of the foci in the discussion of the Working Group was about salary 
adjustment.  After thorough deliberation, the Working Group agreed that 
NGOs should choose either to offer the same salary adjustment percentage 
under the Civil Service Pay Adjustment (CSPA) mechanism, or to spend the 

 9 



full amount of the additional provision arising from CSPA for the designated 
purpose.  NGOs should inform staff of the arrangement and briefly state 
the reasons for their decisions. 

(iv) During the initial three years, NGOs would be given sufficient time to get 
prepared, review and/or modify their existing policies, and make suitable 
arrangements so as to ensure that they could comply with the Level One 
requirements.  Besides, NGOs would be encouraged to adopt the Level 
Two guidelines as far as possible. 

(v) There was a suggestion that sharing sessions could be arranged at a suitable 
time to allow NGOs to share their practices and problems encountered in the 
process of establishing their corporate BPM. 

(vi) NGOs should provide reasonably convenient means for staff, service users 
and the public to have knowledge about their implementation of the BPM. 
[Remark: Members noted that Mr Chua had further comments in paragraph 
22(iii).] 

(vii) NGOs should submit simple self-assessment checklists to SWD annually 
(before end of October) on their progress of implementing the BPM and 
related comments/suggestions. 

(viii) SWD would study the NGOs’ views and contact individual NGOs for 
further clarifications on the details as required.  The purpose was to collect 
information for the review on the implementation of the BPM and to 
identify areas for improvement based on the actual experience. 

(ix) Progress reports would be submitted to the LSGSC for consideration in due 
course. 

(x) As stated in paragraphs 11 to 13 of the Paper, during the first three years, if 
any NGO could not comply with the Level One requirements, it should 
provide justifications and follow-up plans.  SWD would examine the 
circumstances and consider measures to enable the concerned NGO to meet 
the Level One requirements.  In case of enquiry or complaint relating to the 
implementation of the BPM, NGOs should also explain the situation to 
SWD and provide an improvement plan, if necessary.  Should there be any 
major disparity of views between SWD and the NGO, it was suggested that 
the case would be referred to a subcommittee (the Subcommittee) to be 
established under the LSGSC to review and make recommendations to SWD 
for further consideration.  In the extreme case that an NGO persistently 
failed to make any improvement to comply with the Level One requirements 
despite SWD’s and the Subcommittee’s efforts to review the situation and 
their recommendations on follow-up actions to the NGO Board, SWD might 
report the case to the LSGSC for deliberation.  According to Chapter 4 of 
the LSG Manual, the very extreme measure that SWD could adopt was to 
withhold part of the NGO’s LSG subvention until rectification was made.  
Nevertheless, as a facilitative measure, there should be various measures 
such as concern visits to the NGOs and practice sharing sessions that could 
be adopted to enable the NGO to comply with the BPM requirements prior 
to the very last resort of deferment/cessation of subvention, which would 
bring tremendous impact on the NGO, its staff and service users.  In any 
case, for the first three years of implementation, such last resort measure 

 10 



would not be introduced given that the first three-year period was for NGOs 
to build up the necessary arrangements, share experience and make 
suggestions for improvement measures. 

 
21. Mr David Ng walked Members through the principles, criteria and 
procedures for the 14 BPM strategies as set out in the two self-assessment 
checklists. 
 
22. Members’ views are summarised as follows - 
 
(i) Dr Alice Yuk proposed that standard forms be developed for disclosure of 

information to avoid NGOs’ duplicated administrative work. 
(ii) Professor Andrew Chan suggested that “major disparity of views between 

SWD and the NGO” and “persistently failed to make any improvement” 
(see paragraph 20(x) above) should be properly defined.  While the 
Subcommittee was formed under the LSGSC, it should be accountable to the 
LSGSC instead of SWD.  The final decision should rest with DSW (as 
distinguished from SWD) if there were disputes among the NGO, SWD, the 
Subcommittee and the LSGSC. 

(iii) Mr Chua Hoi-wai considered that the LSG Manual and the BPM should be 
independent of each other, and he queried about the grounds for withholding 
LSG subventions in the event of any non-compliance with the BPM.  He 
considered that more discussion should be required, and suggested that 
meanwhile the descriptions in paragraph 20(x) above be deleted from the 
BPM. 
[Post-meeting note: LSGSC noted Mr Chua’s concern and would add a 
footnote to Box 4 of the flow chart of BPM to elaborate Level One and 
Level Two requirements.] 

(iv) Ms Sania Yau said that it was clear from the Paper that during the first three 
years there would be no sanctions, while NGOs would take time to build up 
the necessary arrangements, share experience and make suggestions for 
improvement measures.  She suggested that there should be further 
discussion on the role of the Subcommittee. 

(v) Mrs Julie Lee said that the descriptions in paragraph 20(x) above served as a 
response to the concerns raised by stakeholders at different meetings about 
the consequence of non-compliance with the BPM.  Indeed, the proposed 
workflow of the BPM was good enough to accommodate the needs of NGOs 
to get prepared and make necessary arrangements for the Level One 
requirements. 

(vi) Mr Edward Cheung considered that the 14 BPM strategies were clear and 
enforceable.  SWD might further elaborate on who should have the 
authority to make the final decisions, how to verify the claims made in the 
checklists, the timeframe to review the BPM and the way forward as regards 
the remaining four strategies in respect of which consensus had yet to be 
reached. 

(vii) Mr Norman Lo suggested that SWD provide some samples of good practice 
for NGOs’ reference and learning. 
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(viii) Mr Li To-sang proposed that the launch of the BPM be deferred for one year 
considering that some NGOs and their staff might not be ready by mid-2014. 

(ix) Ms Teresa Au expected that the withdrawal of subventions would not occur 
in the first three years because, according to the workflow, SWD would 
allow NGOs time to review and modify their policies.  However, upon a 
review on the implementation details in three years; if the Level One 
requirements were accepted by the sector, the BPM could then be 
incorporated into the LSG Manual.  In addition, she proposed that the 
Subcommittee should be composed of members with impartial and 
independent background as well as the necessary expertise. 

(x) Mr Cheung Chi-wai said that as indicated in various meetings, most of the 
NGOs should have no difficulties in complying with the Level One 
requirements.  In the event that an NGO expressed difficulty in meeting the 
Level one requirements, SWD should examine the situation and consider 
measures to facilitate the NGO to comply with the requirements. 

(xi) Hon Cheung Kwok-che said that the BPM should be launched as soon as 
possible.  Focus groups could be formed to keep in view the progress of the 
implementation and to work out solutions for different scenarios. 

 
23. Mr Kok Che-leung assured Members that the BPM had balanced all the 
stakeholders’ views and interests.  The checklists would be submitted to the 
Subventions Section of SWD which oversaw its implementation. 
 
24. The Chairman thanked Members for their views and said that - 

 
(i) Members from the management side and the staff side had spent tremendous 

efforts to reach consensus on the BPM with a view to improving the LSGSS.  
The initial three-year period of implementation was for NGOs to build up 
the arrangements required, share experiences and make suggestions for 
improvement.  SWD would gather data and views for fine-tuning and 
improving the BPM mechanism. 

(ii) Regarding the descriptions in paragraph 20(x) above, SWD would contact 
the NGOs concerned in order to seek clarifications and to understand their 
difficulties in complying with the requirements before making a decision on 
their non-compliance or otherwise.  The purpose was to collect information 
for the review on the implementation of the BPM and to identify areas for 
improvement in the light of actual experience. 

 
25. Members endorsed the BPM including its 14 strategies, workflow and 
implementation details, as well as the existing Working Group’s terms of reference 
which were broadened as follows - 
 
(i) to continue discussion on the remaining four BPM strategies; 
(ii) to oversee and review the implementation of the BPM among NGOs and to 

recommend improvement measures; and 
(iii) to report progress and review outcomes to the LSGSC. 
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26. Members also agreed that the descriptions in paragraph 20(x) above 
should be further discussed by the Working Group.  SWD would report progress 
to the Legislative Council Panel on Welfare Services, following which SWD would 
organise a briefing session for NGOs on the BPM and its implementation plan 
before the formal launch of the BPM by mid-2014.  Members would be invited to 
attend the briefing session in due course. 
 
Date of Next Meeting 
 
27. There being no other business, the meeting ended at 1:15 p.m.  The 
Secretariat would fix a date for the next meeting in due course. 
 
 
 
Social Welfare Department 
July 2014 
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