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Minutes of 31st Meeting of 
Lump Sum Grant Steering Committee (LSGSC) 

 
Date : 25 May 2010 (Tuesday) 
Time : 3:00 p.m. – 5:15 p.m. 
Place   : Room 918, 9/F, Wu Chung House, 213 Queen’s Road East, Wan 

Chai, Hong Kong 
 
Present 
 
Chairman 
Mr Patrick Nip, JP, Director of Social Welfare 
 
Members 
Mr Chan Bing-woon, SBS, JP 
Professor Chan Chi-fai, Andrew, SBS, JP 
Dr Miranda Chan 
Ms Chang Siu-wah 
Mr Cheung Chi-wai 
Hon Cheung Kwok-che 
Ms Christine Fang, BBS, JP 
Mr Lai Wing-hoi, Frederick 
Dr Lam Ching-choi, BBS, JP 
Mr Lam Kwok-keung, Kent 
Mrs Julie Lee, JP 
Mr Tung Chi-fat 
Mr Yang Chuen-liang, Charles, JP 
Mr Yip Siu-hong, Nelson 
Mr Yu Chi-ming 
Ms Karyn Chan, representative from Labour & Welfare Bureau 
Miss Ann Hon, Assistant Director (Subventions), Social Welfare Department 

(SWD) 
  
Secretariat 
Ms Brenda Lau, Ag. Chief Social Work Officer (Subventions), SWD (Secretary) 
Miss Hannah Yip, Senior Social Work Officer (Subventions), SWD (Recorder) 
  
In Attendance 

 
Mr Cheung Hing-wah, Deputy Director (Services), SWD  
Ms Celina Ma, Social Work Officer (Subventions), SWD  
 
Absent with Apologies 
 
Ms Teresa Au 
Mr Tony Tse 
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Opening Remarks 
 
1.  The Chairman welcomed Ms Brenda Lau, Acting C(S) and Miss 
Hannah Yip, SS(S)2 who attended the meeting for the first time.  He informed 
that Ms Teresa Au and Mr Tony Tse could not attend the meeting.   
 
Confirmation of Minutes of Last Meeting 
 
2. Members confirmed the minutes of the 30th meeting (revised) with no 
further amendment. 
 
Matters Arising 
 
Best Practice Manual (paras. 12-13) 
 
3. Ms Brenda Lau briefed Members that further advice was sought from 
Supplies Office/SWD, and ICAC was also consulted on the relevant provisions 
in the Quotation document to avoid conflict of interests as appropriate.  SWD 
was now finalizing the Quotation document and expected to issue it soon.  If 
everything went smooth, the contract would be awarded in summer 2010. 
 
4. Ms Brenda Lau added that the Best Practice Manual would include 
human resource management, financial management as well as corporate 
governance and public accountability of Lump Sum Grant–Non-Governmental 
Organisations (LSG-NGOs).  The consultancy would collect relevant 
information from various stakeholders as appropriate, like board members, 
management staff, frontline staff and users of the subvented NGOs being large, 
medium and small in size respectively in their study samples for making 
recommendations on the good practices in the Manual.  When the draft Manual 
was available, it would be presented to the LSGSC for views.   

 
5. Mr Lai Wing-hoi asked about the qualification requirements of the 
consultancy in the Quotation document.  He worried that the consultancy might 
not have adequate knowledge on the social welfare sector.  Miss Ann Hon 
assured Members that SWD would prudently select the consultancy which could 
meet the requirements on experience and knowledge of conducting similar 
studies in the sector and appoint the most qualified one.  SWD might even 
consider re-tendering if none of the bidders met the requirements. 
 
6. In response to the Hon Cheung Kwok-che’s enquiry on how long the 
study would last, Miss Ann Hon reported it would take about one year. 

 
Actuarial Study (paras. 14-17) 
 
7. Ms Brenda Lau reported that, upon vetting the quotations, SWD had 
approved the contract to the consultancy firm to carry out the pilot actuarial study.  
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Meanwhile, there was one NGO indicated interest to participate in the pilot study 
in response to SWD’s invitation letter issued to LSG-NGOs on 23 December 
2009.  The study on the NGO was anticipated to be completed in about six 
months’ time.  After consolidating the experience of the pilot study, SWD 
would arrange the second round pilot study in 2011. 
 

8. Ms Christine Fang asked if the name of the pilot NGO could be 
disclosed.  Miss Ann Hon said that it would not be announced at this stage to 
avoid putting it under the spotlight and pressure.  However, she assured the 
meeting that the pilot study’s results would be shared with Members and other 
NGOs upon completion of the study.  The Chairman supplemented that it was a 
NGO with annual subventions over $5 million. 
 

9. Miss Ann Hon stated that no small NGOs had indicated interest in the 
pilot study so far in spite of repeated lobbying efforts made by SWD colleagues.  
The Hon Cheung Kwok-che asked whether small NGOs could still join the pilot 
after the contract was implemented.  Miss Ann Hon responded that SWD 
needed to follow the contract terms.  Members were appealed to let the 
Secretariat know if any other LSG-NGOs would like to participate in the pilot 
study before the end of the week so that SWD could make appropriate 
arrangement before the start of the study.  
 
(Post-meeting Note : There is no additional NGO indicated interest.)  
 

10. The Hon Cheung Kwok-che considered that the feedbacks of the pilot 
NGO would be a significant reference for other NGOs who might want to 
participate in the second round study.  He opined that SWD should avoid direct 
involvement in the study so that the pilot NGO would feel more at ease.  The 
Chairman highlighted that the consultancy needed to report to SWD and yet 
SWD also aimed at enabling the process to be smooth and comfortable for the 
participating NGO.  Miss Ann Hon supplemented that since the consultancy 
was hired by the Government, SWD had the legitimate responsibility to monitor 
the progress and quality of the service.  She assured that SWD would not 
intervene in the study while performing the necessary monitoring role. 
 

11. Mr Tung Chi-fat asked if the study would be cheaper to have only one 
NGO’s participation.  Miss Ann Hon reported that SWD has already taken this 
into consideration in finalizing the contract. 
 

Social Welfare Development Fund (SWDF) (paras. 18-25) 
 

12. Ms Brenda Lau reported that a Briefing Session on SWDF was held on 
13 January 2010.  A total of 149 NGOs participated.  After the meeting, SWD 
issued letters to 171 NGOs on 14 January 2010 to invite them for submission of 
SWDF applications in Phase 1.  The first round application period would be 
from 15 January 2010 to 30 June 2010.   
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13. Ms Brenda Lau mentioned that the Fund supported the scope of training 
and professional development for subvented staff and NGO board members, 
covering also the cost of relief staff for those who go on training; business system 
upgrading for subvented services of NGOs, and studies for enhancing NGOs’ 
subvented service delivery.  The funding cap for each NGO is set at 9% of the 
annual SWD subventions in 2009-10, or $2 million, whichever is higher.  The 
application amount in each phase was set at one-third of the funding cap of an 
NGO.  If NGOs could not submit applications by June 2010, they might submit 
their applications in the second round period for Phase 1 in early 2011.   
 
14. The Chairman reported that the Subventions Branch and the Information 
Systems and Technology Branch (ISTB) of SWD had been vetting the 
applications, with some vetted case already submitted to the Lotteries Fund 
Advisory Committee (LFAC) for endorsement.  For IT projects, endorsement of 
the Joint Committee on Information Technology for the Social Welfare Sector for 
IT-related projects would also be required.  It was anticipated that more 
applications would be received near the deadline of Phase I on 30 June 2010.  
 
15. Mr Kent Lam would like to have details about the profile of the 
applications.  The Chairman said that relevant information would be provided to 
Members after receiving all the applications in Phase I. 
 
The Help Desk (paras. 26-27)  
 
16.  Ms Brenda Lau reported that the three Social Work Officers (SWOs) 
(Help Desk) of the Subventions Section had visited 41 small NGOs, meeting 
their Board members and/or Heads to introduce functions of the Help Desk.  
During the visits, SWOs understood the NGO’s unique organisational and 
operational situations and needs, based on which the Help Desk had mapped out 
the implementation plan for individual NGOs based on their unique needs; for 
groups of NGOs with the same kind of particular concerns; and for all NGOs 
having common needs.   
 
17. Ms Brenda Lau further briefed Members that four sharing sessions were 
scheduled for 41 small NGOs in 2010-11.  The first sharing session on SWDF 
and Lotteries Fund (LF) was conducted on 27 April 2010.  78 representatives 
(11 were Board members) from 40 NGOs participated in the Sharing Session.  
The participants were active in small group discussions and had positive 
feedback on the Sharing Session.  The next sharing session on Financial 
Reporting and Accounting Inspection was scheduled on 12 July 2010. 
 
18. Ms Brenda Lau remarked that the Help Desk would continue to keep 
close contacts with small NGOs.  It would also arrange small group sharing, e.g. 
for small NGOs of similar service, to meet and share their common concerns, 
practice wisdom and successful experience so as to facilitate their synergy and 
collaborative effort.  The coming meeting would be conducted on 27 May 2010. 
 



- 5 -  

19. Ms Chang Siu-wah shared the positive experiences of small NGOs in 
seeking helpful advice and support from the SWOs (Help Desk) and extended 
their appreciation to them.  The Chairman thanked for Ms Chang’s appreciation 
and highlighted that the Help Desk was a time-defined endeavour for three years.  
While SWD supported small NGOs to strengthen their corporate governance, 
small NGOs should also plan how to help themselves sustaining their 
development in future.  Ms Christine Fang considered that Hong Kong Council 
of Social Service (HKCSS) could help strengthening the network and 
collaboration among the small NGOs. 
 
20.  Miss Ann Hon supplemented that the Help Desk would advise and 
support the small NGOs actively in the first two years but gradually perform as a 
back-up to them in the third year.  By the end of the project, the Boards of small 
NGOs were expected to be groomed and capable of leading their organisations 
with much comprehensive and updated policies and guidelines to govern their 
administration and operation.  NGOs were also recommended co-opting 
consultants or independent members with different expertise for enhancing the 
corporate governance in future.   
 
21.  Mr Chan Bing-woon opined that NGOs should not be dependent in the 
long run.  In fact, the knowledge of corporate governance was essential in 
running all kinds of organisations.  It was not appropriate to use public money 
to train up the board members for NGOs alone but NGOs should appoint the 
board members with different and balanced specialty to enable them to achieve 
good corporate governance. 
 
22.  The Chairman mentioned that the sharing session provided a good 
opportunity for small NGOs to discuss and establish their frameworks for 
corporate governance.  Dr Andrew Chan proposed that sharing sessions might 
also serve as fora for exchange of good practices among the NGOs.  Miss Ann 
Hon reported that SWD was planning to conduct sharing sessions on good 
practice.  She welcomed Members to contribute their respective expertise in 
these sharing sessions.  She also mentioned that sharing sessions could be 
opened for both small and large NGOs with common interest.  
 
23.  Miss Ann Hon invited Members and NGOs to enroll to the seminar: 
‘Corporate Governance for Subvented Organisations’ which would be conducted 
on 31 May 2010 by the Efficiency Unit.  She shared that she had attended the 
seminars under the same series on 24 May 2010.  She appreciated the NGOs 
who shared their good practice with the sector in the seminars.  She hoped that 
more NGOs would contribute in similar fora in future. 
 
Monitoring of Remunerations of Senior Executives in Subvented Bodies (paras. 
67-82)  
 
24.   Ms Brenda Lau reported that a letter concerning the implementation 
details of the Government guidelines on the monitoring of remunerations of 
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senior executives in the subvented bodies was issued to 171 subvented NGOs on 
13 May 2010.  The NGOs were required to submit a self-assessment report on 
the average subventions and operating income of the organization as a whole 
over the past four-year period immediately before the reporting year to SWD and 
self-assess if they would be exempted for review for the reporting year as 
specified in the Paper and the letter to NGOs.  
 
25.  Ms Brenda Lau remarked that non-exempted NGOs were required to 
furnish a Review Report, setting out the up-to-date position in respect of the 
number, ranking and remuneration packages of staff at the top three tiers, and 
also explain and justify any changes over the period covered in the report. 
 
The Progress of the Implementation of the Recommendations of Lump Sum 
Grant Independent Review Committee (LSGIRC) (LSGSC Paper 4/2010) 
 
26.  The Chairman stated that SWD had reported the progress of the 
implementation of the Recommendations of LSGIRC in the Welfare Services 
Panel of Legislative Council on 14 May 2010.  Ms Brenda Lau briefed 
Members on the progress of the implementation of the recommendations.   
 
27.     Ms Chang Siu-wah asked if SWD would exercise flexibility to broaden 
the scope of the SWDF to cover training officer for small NGOs which had little 
room to deploy resources and to allow employment of a relief worker to replace 
several staff members who attended short courses intermittently and 
simultaneously.   
 
28.     The Chairman emphasised that flexibility was one of the principles in 
vetting NGOs’ application for SWDF.  Miss Ann Hon supplemented that SWD 
had no objection to providing SWDF for a relief staff if several staff of the same 
rank were on training continuously.  However, it was difficult to justify the case 
if a relief staff was arranged to replace several staff of different ranks/posts.  Ms 
Brenda Lau added that the SWDF was to support training and professional 
development for NGO board members, management and subvented staff, 
covering also the cost of relieving staff as recommended by the LSGIRC, but 
such coverage did not include training officer. NGOs might consider outside 
training institutes to provide such programmes. 
 
29.  Mr Lai Wing-hoi enquired if there was any platform to share some 
common questions, “Dos and Don’ts” for application for SWDF and if there 
would be sharing sessions for the medium and large size NGOs. 
 
30.     Miss Ann Hon replied that SWD had uploaded the FAQs about SWDF 
onto the SWD’s website to facilitate NGOs in making the applications.  NGOs 
could also make use of the existing channels, including the NGO Liaison System 
and the Help Desk, to clarify their doubts.  Ms Brenda Lau said that SWD 
would also soon open a new item for the Help Desk in the NGO Corner in the 
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SWD’s website where the powerpoints and FAQs of previous sharing sessions 
for small NGOs would be uploaded. 
 
(Post Meeting Note: A new page for Help Desk in the NGO Corner in the 

SWD’s website was opened on 10.6.2010 and the Q&As 
of previous sharing sessions for small NGOs had been 
uploaded.)   

 
31. The Chairman suggested that NGOs could inform SWD of their 
common concerns so that SWD might consider conducting a briefing session for 
NGOs and to address their problems directly in one go to facilitate them to apply 
for SWDF in Phase I. 
 
32.     The Hon Cheung Kwok-che explored whether SWDF could be paid in 
the form of replacement allowance so that NGOs, especially the small NGOs, 
might have more flexibilities to deploy staff or employ relief workers as 
appropriate.  The Chairman responded that SWD might consider each case on 
its merits. 
 
33.   Mr Cheung Chi-wai and Mr Lai Wing-hoi would like to know when the 
updated report on turnover and wastage of social workers would be available for 
discussion.  The Chairman asked the Secretariat to inform Members when the 
report would be available.  Miss Ann Hon supplemented that the Joint 
Committee on Social Work Manpower Requirements used to publish the 
Manpower Requirement Report annually.   
 
34.   Ms Christine Fang commented in relation to Recommendation 7.  
Firstly, she regarded that the Consultation Paper on Long-term Social Welfare 
Planning in Hong Kong issued by Social Welfare Advisory Committee (SWAC) 
had not addressed the changing service needs and social needs, such as the 
provision of residential service for children and youth, and the challenges on 
community support service brought by an aging population and disabled elderly.  
Secondly, it did not include any mechanism to review services under LSGSS.  
Thirdly, she considered giving regard to resource constraints and the possibility 
of redeploying existing resources for service enhancement or transformation as 
stated in Recommendation 7 may contradict the principle of allocating new 
resources upon systematic service review in accordance with Recommendation 
12. 
 
35.  The Chairman shared that SWAC would study the long-term welfare 
planning mainly at a macro level.  For service review, there was an on-going 
mechanism in SWD by which concerned Service Branch would discuss with 
stakeholders in the light of changing circumstances and service pressure points.  
New resources would be bid annually and allocated to different operators 
according to respective service needs.  To be accountable to the public and the 
Legislative Council, possibility of redeploying existing resources for service 
enhancement or service transformation must be examined before bidding of new 
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funding.  The Hon Cheung Kwok-che recommended additional resources 
should be considered when conducting reviews in addition to redeployment of 
resources or service enhancement or transformation.  The Chairman agreed.  
 
36.  Mr Lai Wing-hoi further commented that, after additional funding was 
allocated, there were no conscious reviews on how effective the extra resources 
met service needs and whether the method of resources allocation through in-situ 
expansion could best achieve the intended purpose. 
 
37.   Mr Kent Lam echoed Mr Lai Wing-hoi’s opinion and considered that 
the Funding and Service Agreements might be revised capturing the changing 
service needs when additional resources were allocated to ensure that additional 
funding had been used to meet specific needs and effect relevant improvement 
measures. 
 
38.  Dr Miranda Chan opined that there should be a welfare philosophy to 
back up the study on long term social welfare planning.  She considered the 
study of SWAC was probably too reactive and remedial.  She considered that it 
should highlight the mission and vision in coming three to five years so that the 
welfare sector could work in partnership with the Government to achieve better 
social welfare development.     
 
39.  Mr Tung Chi-fat reported that the allocation of resources was now 
mainly based on statistics instead of studying the social phenomenon.  As a 
breakthrough, he considered SWD might work with scholars, NGOs, HKCSS 
and/or consultancy firms to study how the services could be re-engineered to 
meet specific social needs.  He supported more empirical studies to justify the 
development of new services.  
 
40.  Mr Chan Bing-woon advocated it would be more effective if related 
departments should work closely together to study the strategies and with better 
coordination instead of scrambling for resources which were always limited. 
 
41.  The Hon Cheung Kwok-che wondered whether NGOs knew when to 
alert SWD if they encountered financial difficulties.  He suggested SWD took 
the initiative to review the condition of the LSG Reserve of the NGOs, say, in 
2012-2013 to project the financial viability of the NGOs.   
 
(Post-meeting Note : Financial viability of NGOs in relation to LSG Reserve 

was examined when application for Special One-off Grant 
and One-off Subsidy were called for in 2005-06 and 
2007-08 respectively.) 

 
42.  Mr Yu Chi-ming expressed that NGOs were quite reserved to bid the 
new projects as they worried that they needed to deploy existing manpower and 
resources to run new services.  He suggested SWD reviewing whether the 
additional resources were adequate to cover the cost of new projects.  On the 
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other hand, he would like to know if SWD would allow service users to  
communicate directly with SWD on service provision.   
 
43.  Ms Chang Siu-wah asked if the LSGSC would examine whether the 
sector could and would respond to changing needs of the society under LSGSS 
and she would appreciate more discussion on the long-term service planning. 
 
44.  Mrs Julie LEE was concerned about the monitoring of service standard 
of NGOs (Recommendation 30).  She understood that SWD adopted the 
one-in-ten principle with a balanced coverage of four main service programmes 
for selecting service units on random sampling basis for regular Review Visit 
(RV) and Surprised Visit (SV).  To ensure the service quality, she would like to 
know the number of RVs and SVs and whether there were significant 
observations during SVs.  For Independent Complaint Handling Committee 
(ICHC), she would also like to have more information about its operation. 
 
45.  Ms Christine Fang mentioned that, with inception of the LSG 
Subvention System in 2001, the government had put in place an integrated and 
forward-looking planning framework comprising long-term strategic directions, 
medium-term plan for individual programme areas and service development and 
delivery of Annual Plans by SWD and NGOs as stated in the Preamble of the 
LSG Manual – Edition 2.  SWAC had been working on formulating the strategic 
directions according to Recommendation 31 of LSGIRC.  However, there was 
no follow up on another two levels of planning mechanism.  She considered 
SWAC should include the three-level planning framework to establish a 
practicable and sustainable mechanism for implementing a visionary welfare plan 
for Hong Kong. 
 
46.  Mr Cheung Chi-wai would like to know more about the existing 
requirement on disclosure of Annual Financial Report (AFR) made by NGOs.  
He enquired if there was any guideline on what kind of information should be 
disclosed to facilitate more effective monitoring.   
 
47.   Miss Ann Hon reported that up to May 2010, ICHC had received 121 
complaints so far.  Among them, 16 cases were referred to ICHC for direct 
investigation while 105 cases were referred to NGOs concerned for follow-up 
actions.  Of the 16 complaints, three were substantiated or partially 
substantiated while one was withdrawn and nine were under investigation or 
required follow-up work.  All the updated information had been uploaded in 
SWD’s website.  Mr Lai Wing-hoi commented the information uploaded were 
clear and comprehensive. 
 
48.  Miss Ann Hon also informed Members that the existing calculation of 
subventions for newly allocated service was based on prevailing mid-point salary 
of the notional establishment.  In response to Mr Yu Chi-ming’s comment that 
the allocation of resources was not adequate, she considered that NGOs should 
have adequate resources as additional staff for new projects were recruited by 
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NGOs above the notional establishment and NGOs could apply flexibility in both 
the staffing and salary structure under LSGSS.      
 
49.  Miss Ann Hon clarified the background of Recommendation 12 in 
response to Ms Christine Fang’s comment that NGOs’ concern about need of 
additional resources was primarily because of the reductions imposed upon them 
under the Enhanced Productivity Programme/Efficiency Savings (EPP/ES).  For 
recognising NGOs’ achievements in enhancing efficiency and productivity under 
the EPP/ES, SWD agreed to review the service needs and consider whether 
additional funding were justified as detailed in paragraphs 4.34 to 4.43 in the 
LSGIRC Report.  
 
50.  Miss Ann Hon further explained that NGOs operated under LSG are 
required to disclose their Annual Financial Reports (AFR) from May 2009 
onwards.  The standard format for AFR was provided in the LSG Manual – 
Edition 2 and NGOs were required to disclose through one of the following 
channels: 
 

(i) Posting AFR in their notice board at the Central Administration 
Unit/Head Office;  

(ii) Uploading the AFR on the website;  
(iii) Placing the AFR in their Annual Report; or 
(iv) Issuing special circulars, newsletters or whatever means to provide the 

content of AFR and made available to public upon request. 
 
51.  Miss Ann Hon informed that regarding service performance monitoring, 
with revised sampling arrangement for the monitoring cycle 2009-2012, the total 
number of sampled service units for RVs and SVs would be 349 for the cycle 
which was 22% higher than the last cycle of 2006-2009.  In addition to the 
on-site visits for all the complaint cases, it was anticipated that there would be 
more than 400 visits to NGOs to monitor their overall performance in the cycle 
of 2009-2012. 
  
52.  The Chairman informed Members that they might give views to the 
Secretariat of SWAC if they have comments on the Consultation Paper of 
“Long-term Social Welfare Planning in Hong Kong” which gave steers and 
guides from a macro perspective and focused more on the values, principles and 
strategic directions of the social welfare development in Hong Kong.     
  
53.  The Chairman reiterated that the SWD’s Service Branches would 
conduct regular reviews on respective services and address changing service 
needs as appropriate.  The feedbacks from service providers/ users would be 
collected and suggestions on alternative modes of services would be considered.  
Besides, NGOs and users’ representatives might also express their views at 
different fora and through core groups organised by HKCSS.  These multiple 
channels of communication would facilitate the stakeholders to monitor whether 
the existing service objectives and service scope remained valid and whether the 
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level of public resources deployed were properly used.  For service users, they 
might also give their views on services during the regular RVs and SVs as well as 
through the users’ groups/representatives. 
 
54.  The Chairman remarked that LSGIRC Review Report had laid down a 
solid foundation for improvement of the LSGSS and we were moving forward in 
the right direction.  The current focus would be on enhancing the LSGSS 
together and on making the best out of it.  Meanwhile, Members of the LSGSC 
would keep contributing through monitoring the implementation of LSGIRC 
recommendations.  
 
(Mr Charles Yang left the meeting at 4:30 p.m.) 
 
55.  Mr YU Chi-ming would like to know the ambit of ICHC so that the 
labour unions could make the referrals as appropriate. Ms Christine Fang also 
considered that NGOs would like to know more about the operation of the ICHC.   
 
56.  Ms Brenda Lau briefed Members that ICHC comprised eight 
independent individuals.  Under the principle of good corporate governance, 
NGOs were encouraged to handle the complaints properly.   ICHC however 
would take up LSG-related complaints against NGOs if the complainants were 
not satisfied with the investigation results of the NGOs and anonymous 
complaints on misuse of subventions and abuse of service users.  The 
Secretariat of ICHC would assist to screen the cases and coordinate replies and 
report to ICHC.  The ambit, the statistical summary of the complaints and case 
sharing were already available in SWD’s website. 
 
Lump Sum Grant Manual – Edition 3 (LSGSC Paper 5/2010) 
 
57.   Ms Brenda Lau briefed Members of the Paper - Lump Sum Grant 
Manual – Edition 3 - which is relevant to Recommendation 15 of the Review 
Report of LSGIRC.  The draft Manual (Edition 3) [Restricted to Members] was 
tabled at the meeting.  The amendments were shaded for Members’ easy 
reference. 
 
58.  Ms Brenda Lau re-capitulated the five dimensions endorsed at the 30th 
LSGSC Meeting held on 5 January 2010 which formed the basis of the current 
revision over the LSG Manual (Edition 2).  The Chairman highlighted that there 
was no new policy in the current updating exercise and the revisions only 
incorporated existing subvention policies and rules to make the Manual a 
comprehensive guide in one-go. 
 
59.   Ms Brenda Lau invited Members to give views and comments on the 
draft LSG Manual (Edition 3) to the Secretariat on or before 30 June 2010.  
Upon consolidating Members’ proposed amendments / refinements, the LSG 
Manual (Edition 3) would be expected to be finalised in around September 2010 
and would be distributed to all subvented NGOs and uploaded onto the SWD’s 
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website afterwards.   
 
60.  Ms Christine Fang proposed that the three-levels planning framework as 
stated in the Preamble of the LSG Manual – Edition 2 should remain in the new 
addition of Manual.  Mr Lai Wing-hoi considered that deletion of the previous 
content related to welfare planning in the Preamble of the Manual should be 
discussed.  Ms Christine Fang would like to have the LSG Manual (Edition 2) 
for reference.  The Chairman agreed that the Secretariat would follow-up on 
forwarding the respective link for members to download the LSG Manual 
(Edition 2).  
 
(Post-meeting Note:  The link for the LSG Manual (Edition 2) was forwarded to 

Members via e-mail on 26.5.2010.) 
 
 
Date of Next Meeting 
 
61. There being no other business, the meeting was adjourned at 5:15 p.m.  
The Secretariat would fix a date for next meeting in due course. 
 
 
 
 
Social Welfare Department 
July 2010 
 


