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Overview on 
Approved IT Projects
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Dedicated Fund – IT Projects

• By end-December 2025, SWD has approved 
a total of 47 IT project

• Projects include:
 Human Resource Management System
 Central Procurement System
 Online Registration and Payment System
 Case and Activity Management System
 Enterprise Resource Planning System
 Security Risk Assessment and Audit
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Project Types
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Points-to-Note in 
Preparation

1. Interim Report (IR)
2. Overall Evaluation Report (OER)
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Download Templates
SWD Homepage (www.swd.gov.hk) > NGO Corner > Subvention > 
Subvention Allocation > Dedicated Fund

Interim Report (Annex 4A)
Overall Evaluation Report (Annex 4B)

http://www.swd.gov.hk/


Interim Report
(Annex 4A)
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Please refer to the 
Notification Letter issued 
by Subventions 
Branch/SWD for the 
approved amount and 
Date of approval (please 
use the date of the letter)

Provide the project’s 
latest start and end date 
if there is any changes 

For revision of approved 
amount, please submit 
Updating Form (Annex 3) 
in advance for seeking 
approval from SWD 
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Input the original 
Implementation Plan 
as stated in the 
submitted 
Application Form 
(Appendix A2)

Reason SHOULD be 
provided for any deviation 
from the original 
Implementation Plan 

From Tendering to 
System Nursing

From Tendering to 
System Maintenance
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Describe in details the 
difficulties encountered 
in the process and 
follow-up actions 
addressing the delay in 
Implementation Plan

Provide proposed 
measures and 
monitoring strategies
to ensure the project 
can remain on track 
with the revised 
project schedule
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Overall Evaluation 
Report

(Annex 4B)
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The principles for 
completing P.1 and P.2 
is the same as that of 

Interim Report. 
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Description on the project 
deliverables SHOULD be provided.  
Please refer to below example:



Example for SRAA: 
Date of SRAA report: 15 December 2025

Key findings and remediation : 
- 4 high-risk and 3 medium-risk items 

identified; and
- Remediation plan has been implemented 

for the identified items.

Date of the SRAA report endorsed by the 
agency: 16 January 2026
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Report the insights and 
experiences gained in this 
IT project and critical 
successful factors. 

Provide the result of 
Evaluation Mechanism 
stated in the Application 
Form (Appendix A2). 



Submission of 
IR and OER

Workflow
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4

1

Download the IR / OER template
(SWD Homepage (www.swd.gov.hk) > NGO Corner > Subvention > 

Subvention Allocation > Dedicated Fund)

2

Email the draft report to ISTB/SWD for comments
(Email address: nga_chi_law@swd.gov.hk) 

3
Confirmation of IR / OER by ISTB/SWD

Upload the confirmed report to the Service 
Performance Management Information System (SPMIS)

http://www.swd.gov.hk/
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Enquiry
Miss Sarah LAW, Social Work Officer,  
Information Systems and Technology (4)
Tel: 2136 8737
Email:  nga_chi_law@swd.gov.hk
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