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This document aims to supplement the Innovation and Technology Fund for Application in Elderly
and Rehabilitation Care Manual (I&T Fund Manual) to provide guidelines for the organisations /
service units to re-allocate surplus item(s) funded by the Innovation and Technology Fund for
Application in Elderly and Rehabilitation Care (I&T Fund). If organisation / service unit has
submitted a request for re-allocation of surplus item(s) to the Social Welfare Department (SWD)
before 3 July 2026, there is no need to notify the SWD for the same batch of assets.
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Identification of Surplus Item(s)
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Should the service unit be unable to continue utilising the product funded by the I&T Fund due to the
cessation of operation or other reasons, the product shall be properly disposed in accordance with
section 5.9 of the I&T Fund Manual. Unless the product(s) has/have been damaged, broken, or
beyond economic repair and is/are classified as unusable, the organisation / service unit shall consider
re-allocating the product(s) to other service unit(s) for continuous use. Such product must be accepted
as surplus by a management staff or a Board authorised by the Board of Management of the
organisation.
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Identification of Receiving Organisation(s) / Service Unit(s)
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The organisation / service unit should, in accordance with the order of priority outlined in
paragraph 5.9.4 of the I&T Fund Manual (for contracted homes, the requirements set out in paragraph
5.9.6 should be observed), contact appropriate organisation(s) / service unit(s) to receive the relevant
surplus item(s) and must obtain the consent of the receiving organisation(s) / service unit(s).
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Submission of Notification Form of Proposed Re-allocation of Surplus Item(s)
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After obtaining consent from the receiving organisation(s) / service unit(s), the originating
organisation / service unit of the surplus item(s) should submit a Notification Form of Proposed Re-
allocation of Surplus Item(s) to the SWD. Each Notification Form of Proposed Re-allocation of
Surplus Item(s) should only include the proposal for re-allocation from originating service units
providing the same type of service (i.e. subsidised elderly service, subsidised rehabilitation service,
non-subsidised elderly service, or non-subsidised rehabilitation service). The original Notification
Form of Proposed Re-allocation of Surplus Item(s) should be sent by mail or submitted in-person to
the following office according to the type of originating service unit —

(a) #|EFEIRFDEX EIRGE =
Elderly services units providing subsidised services
A b w2 iE 338 RS RFE 28 314 3105-09 %
Rooms 3105-09, 31/F, Two Chinachem Exchange Square, 338 King's Road, North Point, Hong
Kong

(b) #EFEIRFDERIIFE =
Rehabilitation services units providing subsidised services
1 3FEkH 2V E200-296 50 AR S B SH# 502 %
Room 502, 5/F, West Coast International Building, 290-296 Un Chau Street, Sham Shui Po,
Kowloon




-3 -

() HEAFTHIRBAFFE2 L IBLEIR
Private / Self financing residential care homes (RCHs) for the elderly providing non-subsidised
services
A B % PPt ¥ 235 THE HUB 6 #
6/F, THE HUB, 23 Yip Kan Street, Wong Chuk Hang, Hong Kong

(d) REAFTHRBDFFE2DLEIBERAE LA LIRE
Prlvate / Self financing RCHs for persons with disabilities providing non-subsidised services
A B3 v mEe 4235 THE HUB 5 #
5/F, THE HUB, 23 Yip Kan Street, Wong Chuk Hang, Hong Kong
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Upon receipt and verification of the Notification Form of Proposed Re-allocation of Surplus Item(s),
the SWD will issue an Acknowledgement Receipt of Notification to the originating organisation
within 15 working days.
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Re-allocation of Surplus Item(s)
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The organisation organisation / service unit shall only re-allocate the surplus item(s) in accordance
with the proposal set out in the Notification Form of Proposed Re-allocation of Surplus Item(s) and
upon receiving the Acknowledgement Receipt of Notification issued by the SWD. For each product
(per I&T Fund application), the originating organisation / service unit shall obtain two (in duplicate)
duly signed Acknowledgement Receipts of Surplus Item(s) from each receiving service unit. Each
Acknowledgement Receipt of Surplus Item(s) must be signed by a management staff or a Board
authorised by the Board of Management of the organisation.
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Before receiving surplus item(s), all receiving service units must confirm that the item(s) is/are still
serviceable and must properly use and record the received item(s) in accordance with the relevant
requirements of the I&T Fund Manual, including but not limited to record in the inventory records of
as stipulated in Sections 2.6 and 5.8 of I&T Fund Manual. The SWD will not accept any liability,
recurrent and capital, from the surplus item(s) including but not limited to subsequent replenishment
or replacement.
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Completion of Re-allocation
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The originating organisation / service unit must complete the re-allocation within the deadline
specified in the Acknowledgement Receipt of Notification issued by the SWD (generally within one
calendar month), and submit the copy(s) of Acknowledgement Receipts of Surplus Item(s) duly
signed by the receiving service unit(s) to the SWD office specified in the Acknowledgement Receipt
of Notification. The originating organisation / service unit and the receiving service unit(s) should
properly retain all the related documents of the re-allocation for the inspection by the SWD and other
authorised organisation / personnel at any time. If the surplus item(s) fail(s) to be re-allocated in
accordance with the proposal set out in the Notification Form of Proposed Re-allocation of Surplus
Item(s), the originating organisation / service unit must submit a written explanation to the SWD.



