List of Approved System Enhancement — Information Technology (IT) Projects
under Dedicated Fund (as at 28 February 2026)
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Aberdeen Kai-fong Welfare
Association Social Service
Centre
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1. Implementation of
Enterprise Resource
Planning System (ERP)

This project is to develop an ERP system to enhance operational efficiency and
streamline financial processes, including accounting, procurement, and budget
management. Furthermore, it will provide advanced analytics and graphical
reports for real-time insights, cost reduction, and informed decision-making.

The system will be used by 200 staff members across 31 service units.
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Agency for Volunteer Service
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2. Websites Security
Upgrade and Features
Enhancement Project

This project aims to address security vulnerabilities identified in the agency’s
two existing websites and their Operating Systems, as well as to implement
enhancements in the Content Management System. The website will serve an
estimate of 10 600 service users, volunteers and public.
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Baptist Oi Kwan Social
Service
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. Development of a Web-

based Online Interactive
Platform and Backend
System for Visiting
Medical Practitioner
Service for Residential
Care Homes (Private
and Self-financing
Homes) (VMPS)

This project will develop a centralised, web-based platform to digitise and
optimise VMPS workflows, while enhancing data security and operational
efficiency through system automation and access control to protect sensitive
data. The system will be used by 200 VMPS staft and doctors, as well as
administrative staff serving 200 Residential Care Homes with a total of
around 15 000 residents.
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. Redevelopment of

Integrated Program
Management System
for Integrated
Community Centre for
Mental Wellness
(ICCMW)

This project will develop a new web-based Integrated Program Management
System to provide a user-friendly digital accessibility platform that facilitates
service users to perform online functions, automates workflows, incorporates
real-time analytics and generates automated reports to improve administrative
performance. The system will be used in three centres and will be accessible
to 5,000 service users, volunteers and public.
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Boys’ and Girls’ Clubs
Association of Hong Kong

5.

CRM Enhancement

This project is to enhance the existing Customer Relationship Management
(CRM) system by developing additional modules to streamline and digitise
various processes including procurement process, invoice process, social
service project and external funds management process. The enhanced
system will be used by 450 members of staff.
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6.

POS Enhancement

This project is to enhance the existing Enrollment and Payment System (POS),
streamlining the service enrollment process, reducing waiting time for clients
at service unit counters and providing a consistent process across all enrollment
methods. It will also facilitate system enhancements to the Customer
Relationship Management (CRM) system and the “BGCA Fan” mobile App.
The enhanced system will serve 73 BGCA units.

BEEEH B ERTTE AN A R EE Z2 8 DL RE® 2k
406 L e %5 o5 FH & 1 e 75 B AL MR AR Y T B s 1] > DU RS — P A ¥
o o WHHIRA BRI F P GEHE A4 K " BGCA Fan |
FHREAN ARG - ELRNVAGHREE N ERETET 73
BALEA -

7.

“BGCA Fan” Mobile
App Enhancement

This project is to enhance the existing “BGCA Fan” mobile App and provide a
consistent process for all enrollment methods. The enhanced app will be used
by 140 units and will serve 73 000 services users.
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Caritas — Hong Kong
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. Youth and Community

Service Membership
and Case Management
System (“YCS-
MCMS”)

This project is to implement a new YCS-MCMS to enhance system security,
and improve operational efficiency. It will feature a new online web interface
and comprehensive reporting to meet the stakeholders’ expectations and the
agency’s operational needs. The system will be deployed across 14 service
units, serving over 450 staff and more than 30 000 members.
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Chinese Evangelical Zion
Church Limited
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. Revamping of

Integrated Children and
Youth Services Centre
(ICYSC) Registration &
Service Statistics
System

This project is to develop a new Registration & Service Statistics System for
replacing the existing Membership System to avoid technical obsolescence,
strengthen system security and increase stakeholder satisfaction. Security
measures will safeguard access to restricted and personal data stored in the
system. The system will be used by 35 staff members across two ICYSCs.
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Chinese Young Men’s
Christian Association of Hong
Kong
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10. Cybersecurity
Improvement Program

This project is to evaluate the information security of the agency’s Information
Technology (IT) infrastructure, identify potential risks and vulnerabilities, and
implement mitigation measures to enhance overall IT security. Additionally,
it will streamline IT management through the establishment of organisational
IT policies and the identification of IT assets. The project will benefit 1 500
staff members across 51 service units, as well as service users and volunteers
of the agency.
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Christian & Missionary
Alliance Social Services
Limited
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11. Development of a new
PPI (Pre-Primary
Institutions) Service
Management System

This project is to develop a new Pre-Primary Institutions Service Management
System to streamline case handling and facilitate quick access to case
information for timely intervention. Security measures will be in place to
safeguard access to the data stored in the system. The project will enhance
the work efficiency of the 19 staff members working in the PPI unit.
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Christian Family Service
Centre
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12. Implementation of
Enterprise Resource
Planning (ERP) System

This project involves replacing the unintegrated financial and accounting
systems with an integrated and web-based ERP system. The new system will
streamline the operational workflows by automating financial and accounting
processes, providing inventory and procurement management, and enabling
instant reporting for tracing and checking. The system will be used by 1 500
staff members across over 100 service units.
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Christian Nationals’
Evangelism Commission
Grace Light Neighbourhood
Elderly Centre
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13. Development of iSocial
Neighbourhood Elderly
Centre Management
System with Integrated
Human Resources
Module and Mobile
Application

This project will develop a new Neighbourhood Elderly Centre System to
streamline daily operational workflows, centralise all human resources data,
and implement mobile applications to enable remote working for staff and
provide service users with seamless digital access. The system will be used
at the Grace Light Neighbourhood Elderly Centre, where over 1 000 service

users and volunteers will access the system for membership and activity

management.
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11.

Chuk Lam Ming Tong
Limited
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14. Development of Human
Resources System
Project (“HRS”)

This project aims to develop a HRS with data-driven analytics, real-time
reporting tools and self-service portals for staff, in order to optimise HR
processes and enhance efficiency. The system will be used by 110 staff
members.
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Endeavourers Hong Kong
(The)
TR

15. Development of a new
Neighbourhood Elderly
Centre (NEC)
management system

This project introduces a new NEC management system to unify and centralise
membership, volunteer, carer, and activity records. It will strengthen activity
management while enhancing operational efficiency through streamlined
human resource and case management. The system will serve 14 staff

members and 1 600 service users.
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Evangelical Free Church of
China - Evangel Children’s
Home
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16. Smart Gate Access
System

This project is to develop a biometric access control system that will enhance
security at the children’s home and improve the accuracy of physical access
identification and authentication. The system will serve 180 staff members

and service users.
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14.

Evangelical Free Church of
China Social Service
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17. Migration of Microsoft
365 tenant and service
enhancement

This project is to migrate the existing shared Microsoft 365 accounts from the
former parent organisation to the agency’s own Microsoft 365 accounts, in
order to obtain autonomy in setting security policies and enhance data security
and protection. Additionally, fully deploying Microsoft 365 will streamline
internal communications and collaboration, and strengthen central
management of email and other Microsoft 365 services. Seven service units
involving 80 members of staff will benefit from the migration.
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Fu Hong Society
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18. Human Resources
Information System
Upgrade Project

This project involves upgrading the obsolete software of the existing Human
Resources Information System to improve system security and streamline
operational processes, while ensuring compliance with the latest labour
legislation requirements. The system will be used by over 1 100 staff
members across 80 offices.
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19. Case Management
System Enhancement
Project

This project is to enhance the Case Management System by standardising and
integrating service users’ profiles, as well as their health and medical records.
A total of 600 staff members will use the system across 70 units.
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16.

Haven of Hope Christian
Service

20. Intranet Portal Upgrade

This project is to upgrade the intranet portal by implementing a new web-based
system to enhance organisational collaboration, document management, and
operational efficiency. It will support over 1 500 staff across 60 service units.
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Heep Hong Society
e

21. Procurement & Budget
Control System

This project involves developing a web-based system to streamline operational
procedures relating to procurement, payment approval, vendor and asset
records, petty cash records, and budget planning. The new system will also
facilitate data interfacing with the agency’s Enterprise Resource Planning
(ERP) and Customer Relationship Management (CRM) systems. It will be
used by 1 400 staff members across over 70 service units.
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Helping Hand
T A E

22.Radio-frequency
Identification (RFID)
Inventory System

This project is to develop a client-server-based inventory system to replace the
existing manual system. It will improve inventory workflow, administration
procedures and internal compliance control. The system will be implemented
across 10 service units, involving 20 staff members.
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19.

Hong Chi Association
EEE

23. Implementation of New
Human Resources
Management
Information System for
Replacing current HR2
and e-Leave system

This project is to develop a new Human Resource Management Information
System (HRMIS) that will enhance work efficiency by automating and
streamlining operational procedures, as well as improving system performance
and security. Security measures will be in place to safeguard access to the
data stored in the system. The new system will be used by 91 service units,
including 1 700 current members of staff.
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24.Re-development of
Finance System

This project involves implementing a new Finance System with a user-friendly
interface and automating key financial processes to enhance operational
efficiency and effectiveness, while developing comprehensive reporting and
data analysis tools to facilitate strategic planning. The system will be
deployed across 90 service units.
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20. | Hong Kong Children and 25.Development of a new | This project is to implement a new Service Management System for ICYSC.
Y0}1th Services Service Management This system will distinguish and manage various membership types, digitise
BB D FRTS R 2%?{3252;????;6(1 and centralise workflows, and enable online programme enrollment and

Services Centre ! payment. It will be used across six units and will benefit 30 000 service users.
(ICYSC)
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21. | Hong Kong Christian Mutual | 26.System Enhancement of | This project is to develop a staff training module within the existing HRM
Improvement Society Human Resource System for recording training activities, as well as to develop an inventory
TR B EGE g}z?jéeﬁzn;é\iiggy module within the existing Neighbourhood Elderly Centre system for

System registering, tracking and managing materials and physical assets at the centres.
The system will be implemented across four units, involving 29 staff members.
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22. | Hong Kong Christian Service | 27.Revamping of Financial | This project includes the implementation of a new financial management

BB

Management System

system to replace the existing Oracle E-Business Suite Finance System, and the
development of business intelligence tools and comprehensive reports to meet
the latest business needs and facilitate strategic planning for the agency’s
growth. The financial system will be used by the accounting staff and senior
management across 16 units.

BEIE H B IERE 3 — E WAV I 5 8 B A 4 UEUACE A HY Oracle &

11



THEHBEGMBEZR2G UREBEIIEESRE TR RGEMEDRE
DL J2 fi Hr B 56 75 75 oK R HE Bh SRS AR & - 81T e BEAR A SR 2 -
Mgt le MEMNGT AR RSHREHEARHE -

23. | Hong ang Down Syndrome | 28. Eghapcement of th? This project is to enhance the existing features of the Membership, Case and
As\somatlozr;(l?e)ﬁ% er1st1ngdl\/][Eembersh1p, Event Management System and implement a mobile application to facilitate
HRERGEIERS ase and Event programme enrollment and attendance recording for service users. The

Management System ) _ _
system will cover the agency’s five centres, benefiting over 1 000 service users.
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24. | Hong Kong Federation of 29. Human Resource (HR) | The project is to implement an integrated system to replace the current
Y0}1th Group (The) and Talent Management | R ecruitment Portal, HR Management System and Staff e-Learning System.
BEFTEHE System

The new system will automate the recruitment processes, streamline the
workflows in HR and training operations. The project will also establish a
talent management system to improve talent planning and management. The
system will be deployed across over 90 service units, serving about 1 600 staff
members.
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25. | Hong Kong Red Cross 30.New Finance System This project develops a new finance system for replacing the existing system
HFAA+TE to avoid technical obsolescence and to strengthen system security. The core
finance module will mainly be used by the finance management team, while
the procurement module will be used by all 16 service units within the agency.
IETE H AR B 2 — B i B R G LA A 240 181 % i
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26. | Hong Kong Sheng Kung Hui | 31.Re-development of This project is to replace the existing outdated and insecure system with

St. Simon’s Social Services
LAY

It S A

Nursery School Website
and Content
Management System

modern, secure, and user-friendly websites and Content Management System .
This new platform will leverage up-to-date web technologies to deliver an
enhanced user experience with faster loading time, responsive design, and
improved accessibility for parents and educators. The new websites of the
three nurseries will also be effective, secure, and compliant with regulations
while continuing to serve as an up-to-date communication platform for the
nursery school community. It is expected that 800 public users will visit the
websites.
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32.Development of
eAdmission System

This project involves the development of a convenient online application
system that enables parents to submit and track the status of their children’s
applications for the three nurseries via a web-based platform, while the staff
will also be able to schedule and record interviews using online tools.
Security measures will be implemented to safeguard access to personal data.
The system will benefit at least 800 public users and kindergarten staff.
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27.

Hong Kong Society for the
Blind (The)
EEE AN

33.Financial Management
System Upgrade

This project is to enhance the features and functionality of the existing financial
management system, upgrade the software to ensure compatibility with the
latest technologies, as well as improve system performance and stability. The
upgraded system will support 17 units and 75 staff members.
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28.

Hong Kong Society for the
Deaf (The)
ARG eEE

34. Development of
eWorkFlow System

The project aims to digitalise workflows so as to streamline the work processes,
enhance operational efficiency, as well as to facilitate tracking and reporting
management. The system will be used by 150 staff across 16 service units.
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29. | Hong Kong Southern District | 35. 2R il BEGRELARTF4E | This project is to develop a web-based system that will digitalise and centralise
ngen’s Assocation Limited SENS the data of service users, generate timely service usage reports and manage
HEMERLTARAH service fee payment of the After School Care Programme for Pre-primary

Children. It will also facilitate internal service monitoring and service
improvement by tracking service trends. The system will be used in two After
School Care Programme for Pre-primary Children units and the head office.
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30. |1) Hong Kong Southern 36. AP T FE 4 S HERARR | This project aims to develop a web-based system to streamline and support the
D_iSt?iCt Women’s Association SN service operations of the two agencies in the Neighbourhood Support Child
Llr\nlted _ Care Project. The system will be used by six offices across the two agencies
EAER T LA RAE : :

and will benefit over 1 000 service users.
i1) OIWA Limited
o B A TR A BLIE B S B S — 1 b 2 DA Al S B A
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31. | Hong Kong Young Women’s | 37.Security Risk This project is to conduct a comprehensive SRAA for the existing applications
Christian Association Assessment and Audit | 54 [T infrastructure so as to enhance overall security resilience and safeguard
EARRBR L EET Sﬁ:;ﬁi(;ﬁr?an d the integrity of data.  This project will cover 100 service units.

application
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32. | International Church of the 38.Enhancement Project | This project aims to upgrade the existing iSocial system with enhanced features
Foursquare Gospel Hong for iSocial System on case, financial, human resources, as well as digital assets management.
Kong District Limited : : . .

N i X _ The system will be used in two Neighbourhood Elderly Centres and their sub-
AT tEE g S ARER . : . .
AT bases, benefiting 40 staff members and 3 500 service users and their families.
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33. | Kowloon Women’s 39. Childcare Management | This project will digitise the manual workflows of ASCP and NSCCP into a

Organisations Federation
Limited
FUrEfm e A IR A E]

System - After School
Care Programme
(ASCP) &
Neighbourhood Support
Child Care Project
(NSCCP)

Childcare Management System and upgrade system infrastructure for
modernisation. The system will serve three offices and will benefit 400
service users.
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40. Accounting,
Bookkeeping and
Inventory Management
System

The project will develop a unified platform to manage finances and operations
by integrating accounting processes with real-time inventory control,
improving transparency in financial and supply chain activities, with
strengthened security measures on protecting sensitive data. The system will
be used across three offices.
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34.

Kwun Tong Methodist Social
Service

(EpEREREt S SRl h el

41.Revamp of Agency
Website

This project is to enhance the privilege control of the content management
system of the existing agency website. The revamped website will be mobile-
friendly and offer e-book and social media plug-ins. The website will serve
15 000 service users / volunteers / public.
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42. Development of On-site
Pre-school
Rehabilitation Services
(OPRS) Case
Management System

This project involves the implementation of a computer system to streamline
service coordination, centralise case-related information, automate
administrative tasks and maintain record standardisation, in order to enhance
efficiency and accuracy, as well as communication with stakeholders. The
new system will facilitate the work of 40 staff members who are working in the
OPRS unit.
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43.Re-development of
Financial Management
System

This project is to develop a new Financial Management System that streamlines
the administrative procedures and enhance automation in financial
management. The project will benefit over 200 staff members.
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35.

Kwun Tong Resident
Association

BRI &

44.Human Resource
Management System
(HRMS)

This project is to implement a centralised HRMS to streamline staff
management and automate HR processes relating to recruitment, onboarding,
attendance, leave, performance appraisal, and payroll tracking. The system
will be used across two offices.
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BIAE e HBb o % R B W (E S (5 A -

36.

Lok Chi Association Limited
IR A

45.Redevelopment of
Integrated Social
Management System
(ISMS)

This project aims to redevelop the present ISMS to enhance the daily operations
on case and human resource management, and facilitate the use of different
types of electronic payment by service users. The new system will be used in
two service units, benefiting 500 staff and over 1 500 service users and

volunteers.

HIHH B EEERANG SIS EE LG - DUHTHERE R A EREH
HY AR - [RIRY 5 (B AR 55 A - (5 P SRR TS o SBIr e I 1 {181l
FBFERALAETT - AR 500 44 8 AN 1 500 AfRB(EHE KL -

37.

Methodist Centre
TEE AT L

46.Revamp Finance
System (Core Finance
System + Procure-to-
pay System)

This project is to redevelop a new web-based finance system to streamline
financial operations, enhance data accuracy, and provide financial analytics
and comprehensive reports to facilitate financial planning and decisions.
Furthermore, it will digitalise the current manual procurement processes to
The

system will be implemented in 22 service units, benefiting over 250 staff

improve the operation efficiency and strengthen the payment control.

members.

BEIE H B R E i HIa BB 8t - DIRBEMA B0 ~ 32T T B bt
& MR (RAHS i K& i s o) B A B B S ROR TR - ES) -
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TH H RIS A T PRI S AL » DU T (R R n5R ATk aZE ] - ¥
ZHRRRY 22 (WS BEALEE AT - A 250 A T -

38.

Mental Health Association of
Hong Kong (The)
EAROHEET

47. Enterprise Resource
Planning (ERP) system

This project is to develop a web-based system to automate the workflow of
existing manual process on procurement and replace the existing simple
accounting system. Major functions include budget management, procurement
with approval workflow management, business intelligence tools and mobile
apps module, etc. Security measures will be in place to safeguard access to the
restricted data and personal data stored in the system. The system will be
implemented across 50 service units, serving over 500 staff members.

IEE §ERIL—EMERERY DEB B LA TR R sERE -
IR A SRV EET 5240 - THEW EE e AR B - RIEER
HEH - R LR R TSRS > BRI OR AR STL DA
PREARFNIRBEE R R AE N ERHATFERZ 2 » B 80 50 E R B AL HE
{7 > (i 500 % 5 TEA -

48. Human Resources
Information System

This project is to develop a web-based system to streamline the procedure for
payroll, leave and employment record. Furthermore, security measures will
be implemented to protect access to restricted and personal data stored in the
system. The system will be implemented across 50 service units, serving over
900 staff members.

IHH BER S —EME RS > DU ERN ~ MR N FE R AVE R
12 [FIRF IS PR 2 PR R TAL > DAMECR AR PRB R R (8 N BRI L2
£ o WAL 50 RS BALAETT - i3 900 %4 8 TR -
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39. | Mother’s Choice Limited 49. Organisation-wide This project is to assess the overall information security level of the
BESAYHRE Infrastructure Security | oroanisation’s IT infrastructure by evaluating the security risks of common
Risk Assessment and . . . . : . .
Audit information systems and data in the organisation. This project will cover the
agency'’s four offices.
IR H 5 EEERH R E &SN A BRI R B b - 2 et
T SRR AR s it Y BEHS PR 27K - LTH H R vk 25 P i 1 IO ([
MER o
40. | Neighbourhood Advice- 50. Accounting & Financial | This project is to implement a system to streamline financial operations,
Action Council (The) ]SEYitem .Re\I/{amp - budgeting and requisition approval processes, and to provide comprehensive
ST ot Y o nterprise Resource o : ) .
A Planning Solution reports to fac.ll.ltate ﬁnancrfll planning, as W.ell as to .ensure the. timely .and
accurate provision of financial data for analysis and business decision-making.
The system will be used by 400 staff members in 81 units.
IEH % —E 28 DIREHEM 5 - THE R S R HRE R R
R o MR B Se B R DU T TRA 5 AR B[R] HRRArdE o S Hep iz A e st 2 £ FH
FROTATBLEE SR BB - 3% &kt 81 (EEEAIAY 400 £ 8 T
H -
41. | New Life Psychiatric 51.Re-development of the | This project focuses on redeveloping the obsolete HR Management System to

Rehabilitation Association

HrEN RS

existing Human
Resource (HR)
Management System

enhance the efficiency of HR administration by streamlining human resource
processes, automating operational procedures, and ensuring compliance with
the latest labour legislation requirements. The new system will be deployed
across 32 service units, benefiting 1 600 staff members.

BEIE H P EEBRI AN EREHE RS BBEEEANERRE - BE)
{EEERRR » DURIECRTT ST Hy 5 TIAPIEOR - 327 AT EREER
R ARt 32 MER BB ALEA > B 1600 AT -
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42. | Tai Hang Residents” Welfare | 52.Re-development of the | This project introduces a CRM System to digitalise membership and activity
Asisg;laiqu [ g/[ustomer Relaggrﬁhlp management, streamline manual and paper-based processes to enhance
AT A Syz;rtl:riement( ) operational efficiency and improve service delivery. It will also include

upgrading Information Technology facilities to ensure compatibility and data
security. The system will be used by staff of the Tai Hang Youth Centre.
IIEE S AR FRIMAEE 240 R B OHEVE BB B0 AT R
AL » DURTHEIEoR BB 2 - T R U S BRI » DL
TR AR % - TR AR BRI L T -

43. | The Free Methodist Church of | 53. FMC Wong Tai Sin This project is to redevelop the existing Neighbourhood Elderly Centre
ang/ K}on E}derly Centeg Management System that optimises data management, improve operational
HEEES anagement System efficiency, enhance service delivery and strengthen system security. The

Redevelopment _ _
system will be used across two offices to serve 2 000 service users.
HEHEFESMHEEHANRZEN ST LOEHERSG - FILEL
HEEE - WS EMESCE - BITIRBIRME IR AT LR - %
Z 0 B W (E P SRR (E ] > AR 2 000 B AR FS(E A & -
44. | Tsung Tsin Mission of Hong | 54.Redevelopment of This project is to redevelop an integrated Neighbourhood Elderly Centre

Kong Social Service (The)
EEAEREZEET GRS

=i

Neighbourhood Elderly
Centre System

System that will optimise membership registration, payment transactions and
administrative workflows through a computerised system. The system will
be implemented across two units and used by 2 400 service users.

LHEEEENHZ EGoRFNSTLOAN  EBE2HE
AL - Beg B - MBS KITEIERE - Z R2GHR
WA BB A HETT > (2 400 R EH B -
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45.

Tung Wah Group of Hospitals
REE =[5

55. Enhancement of the
TWGHs eHOMES to
Support TWGHs
Residential Care Homes
under the Government’s
“eHealth+ eMedication
Data Download”
Project

This project is to enhance the existing TWGHs eHOMES, including the Elderly
Homes One-Stop Management Electronic System (eHOMES) and the
Electronic Homes System — Rehabilitation Services, to support eMedication
data download under the “eHealth+” programme. The enhanced system will
be implemented in 53 residential care homes for the elderly and residential care
homes for persons with disabilities, benefiting over 3 000 service users.

IR H SRR A RE =i E e B A E i T kb
BTEHEAZN ) & THEEEHARAERRSE) ) - DOUE T B S 3
H NHUE TSR N EIHRE - B LAV RIURHE 53 ATl SR A
TS T » B 3 000 ARG HEE -

56. On-site Pre-school
Rehabilitation Services
(OPRS) eSystem

This project involves the development of a new OPRS case management
system with centralised digital data for case management and report generation.
It will also feature an interactive mobile application to facilitate communication
with parents and partner schools. The system will be used by six OPRS teams
and benefit over 2 000 service users.

BEYH H A s — B B AT R IR (B R EEE A - i R LIS
Ay T B E R IR S R S - TH H N g e A Eh TS R I e
B R R RS < B e G B S S RIS BT AR AR A IR (T
B 2 000 AR HERE -

22



