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List of Approved System Enhancement – Information Technology (IT) Projects 
under Dedicated Fund (as at 28 February 2026) 

 
專項基金下獲批的系統提升 — 資訊科技項目名單 

(截至二零二六年二月二十八日) 
 

 Name of Organisation  
機構名稱 

Name of Project 
項目名稱 

Brief Description 
項目簡介 

1.  Aberdeen Kai-fong Welfare 
Association Social Service 
Centre 
香港仔街坊福利社會服務中

心 

1. Implementation of 
Enterprise Resource 
Planning System (ERP) 

This project is to develop an ERP system to enhance operational efficiency and 
streamline financial processes, including accounting, procurement, and budget 
management.  Furthermore, it will provide advanced analytics and graphical 
reports for real-time insights, cost reduction, and informed decision-making.  
The system will be used by 200 staff members across 31 service units.  
 
此項目旨在開發企業資源規劃系統，以提升運作效率，並簡化

會計、採購及預算管理等財務流程。此外，系統將透過進階分

析及圖形報告功能，協助員工實時洞察營運狀況、降低成本及

作出明智決策。新系統將供 31 個服務單位共 200 名員工使用。 
 

2.  Agency for Volunteer Service 
義務工作發展局 

2. Websites Security 
Upgrade and Features 
Enhancement Project 

This project aims to address security vulnerabilities identified in the agency’s 
two existing websites and their Operating Systems, as well as to implement 
enhancements in the Content Management System.  The website will serve an 
estimate of 10 600 service users, volunteers and public. 
 
此項目旨在為機構兩個現有網站及其操作系統解決已發現的保

安漏洞，並提升其內容管理系統的功能。網站預計可供 10 600
名服務使用者、義工及公眾人士使用。  
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3.  Baptist Oi Kwan Social 
Service  
浸信會愛羣社會服務處 

3. Development of a Web-
based Online Interactive 
Platform and Backend 
System for Visiting 
Medical Practitioner 
Service for Residential 
Care Homes (Private 
and Self-financing 
Homes) (VMPS)  

This project will develop a centralised, web-based platform to digitise and 
optimise VMPS workflows, while enhancing data security and operational 
efficiency through system automation and access control to protect sensitive 
data.  The system will be used by 200 VMPS staff and doctors, as well as 
administrative staff serving 200 Residential Care Homes  with a total of 
around 15 000 residents. 
 
此項目將開發一個中央網上平台，以數碼化及優化「院舍外展

醫生到診服務」的工作流程，並透過系統自動化和存取控制來

保護敏感數據，以加強數據安全和營運效率。系統使用者包括

共 200 名「院舍外展醫生到診服務」的員工及醫生，以及服務

200 間院舍 (合共約 15 000 名院友 )的行政人員。  
 

4. Redevelopment of 
Integrated Program 
Management System 
for Integrated 
Community Centre for 
Mental Wellness 
(ICCMW) 
 

This project will develop a new web-based Integrated Program Management 
System  to provide a user-friendly digital accessibility platform that facilitates 
service users to perform online functions, automates workflows, incorporates 
real-time analytics and generates automated reports to improve administrative 
performance.  The system will be used in three centres and will be accessible 
to 5,000 service users, volunteers and public.  
 
此項目將開發一套全新的網上綜合活動管理系統，提供一個簡

單易用的數碼平台，方便服務使用者使用各項網上功能。系統

亦具備自動化工作流程、實時數據整合分析及自動生成報告等

功能，以提升行政效率。該系統將在三個中心供 5 000 名服務

使用者、義工及公眾人士使用。  
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4.  Boys’ and Girls’ Clubs 
Association of Hong Kong 
(The)  
香港小童群益會 

5. CRM Enhancement This project is to enhance the existing Customer Relationship Management 
(CRM) system by developing additional modules to streamline and digitise 
various processes including procurement process, invoice process, social 
service project and external funds management process.  The enhanced 
system will be used by 450 members of staff. 
 
此項目旨在提升現有的客戶關係管理系統，通過開發附加模組

以簡化及數碼化多項流程，包括採購流程、發票流程、社會服

務項目及外部資金管理流程。優化後的系統將供 450 名員工使

用。  
 

6. POS Enhancement This project is to enhance the existing Enrollment and Payment System (POS), 
streamlining the service enrollment process, reducing waiting time for clients 
at service unit counters and providing a consistent process across all enrollment 
methods.  It will also facilitate system enhancements to the Customer 
Relationship Management (CRM) system and the “BGCA Fan” mobile App. 
The enhanced system will serve 73 BGCA units. 
 
此項目旨在提升現有的報名及繳費系統，以簡化服務報名流程、

縮短服務使用者在服務單位櫃檯的等候時間，以及統一所有報

名流程。此項目亦有助提升客戶關係管理系統及「BGCA Fan」
手機程式的系統。優化後的系統將供香港小童群益會轄下 73 個

單位使用。  
 

7. “BGCA Fan” Mobile 
App Enhancement 

This project is to enhance the existing “BGCA Fan” mobile App and provide a 
consistent process for all enrollment methods.  The enhanced app will be used 
by 140 units and will serve 73 000 services users. 
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此項目旨在提升現有的「BGCA Fan」手機程式，並為所有報名

方式提供統一的報名流程。優化後的手機程式將供 140 個單位

使用，涉及 73 000 名服務使用者。  
 

5.  Caritas – Hong Kong 
香港明愛 

8. Youth and Community 
Service Membership 
and Case Management 
System (“YCS-
MCMS”) 

This project is to implement a new YCS-MCMS to enhance system security, 
and improve operational efficiency.  It will feature a new online web interface 
and comprehensive reporting to meet the stakeholders’ expectations and the 
agency’s operational needs.  The system will be deployed across 14 service 
units, serving over 450 staff and more than 30 000 members.   
 
此項目旨在推行全新的青少年及社區服務會員及個案管理系

統，以提升系統保安及運作效率。新系統將設有全新網上介面，

並可編製詳盡報告，以滿足持份者期望及機構的運作需要。新

系統將供 14 個服務單位超過 450 名員工及 30 000 多名會員使

用。  
 

6.  Chinese Evangelical Zion 
Church Limited 
中華錫安傳道會有限公司 

9. Revamping of 
Integrated Children and 
Youth Services Centre 
(ICYSC) Registration & 
Service Statistics 
System 

This project is to develop a new Registration & Service Statistics System for 
replacing the existing Membership System to avoid technical obsolescence, 
strengthen system security and increase stakeholder satisfaction.  Security 
measures will safeguard access to restricted and personal data stored in the 
system.  The system will be used by 35 staff members across two ICYSCs. 
 
此項目將開發一套新的註冊與服務統計系統，以取代現有的會

員管理系統，從而避免技術過時、並加強系統保安，以及提高

持份者的滿意度。系統的保安措施評估將確保系統內限閱資料

及個人資料的存取安全。該系統會供兩間綜合青少年服務中心

共 35 名員工使用。  
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7.  Chinese Young Men’s 
Christian Association of Hong 
Kong  
香港中華基督教青年會 

10. Cybersecurity 
Improvement Program 

This project is to evaluate the information security of the agency’s Information 
Technology (IT) infrastructure, identify potential risks and vulnerabilities, and 
implement mitigation measures to enhance overall IT security.  Additionally, 
it will streamline IT management through the establishment of organisational 
IT policies and the identification of IT assets.  The project will benefit 1 500 
staff members across 51 service units, as well as service users and volunteers 
of the agency.  
 
此項目旨在評估機構資訊科技基礎設施的資訊安全，識別潛在

風險及漏洞，並採取緩解措施以加強整體資訊科技保安。此外，

項目將制訂機構資訊科技政策及識別資訊科技資產，以簡化資

訊科技管理。項目將惠及 51 個服務單位共 1 500 名員工、服務

使用者及義工。  
 

8.  Christian & Missionary 
Alliance Social Services 
Limited 
基督教宣道會 
社會服務處有限公司 

11. Development of a new 
PPI (Pre-Primary 
Institutions) Service 
Management System 

This project is to develop a new Pre-Primary Institutions Service Management 
System to streamline case handling and facilitate quick access to case 
information for timely intervention.  Security measures will be in place to 
safeguard access to the data stored in the system.  The project will enhance 
the work efficiency of the 19 staff members working in the PPI unit. 
 
此項目旨在開發一套全新的學前單位服務管理系統，以簡化個

案處理流程，並協助用戶迅速查閱個案資料以便及時介入。系

統將加設保安措施評估，以確保系統內資料的存取安全。新系

統將提升於學前單位工作 19 名員工的工作效率。  
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9.  Christian Family Service 
Centre  
基督教家庭服務中心 

12. Implementation of 
Enterprise Resource 
Planning (ERP) System 

This project involves replacing the unintegrated financial and accounting 
systems with an integrated and web-based ERP system.  The new system will 
streamline the operational workflows by automating financial and accounting 
processes, providing inventory and procurement management, and enabling 
instant reporting for tracing and checking.  The system will be used by 1 500 
staff members across over 100 service units.  
 
此項目涉及以一套綜合網上企業資源規劃系統，取代尚未整合

的財務及會計系統。新系統將透過自動化的財務及會計程序、

庫存及採購管理，以及提供追蹤及核對的即時報告功能，簡化

運作流程。新系統將供超過 100 個服務單位共 1 500 名員工使

用。  
 

10.  Christian Nationals’ 
Evangelism Commission 
Grace Light Neighbourhood 
Elderly Centre 
中華傳道會恩光長者鄰舍中

心 

13. Development of iSocial 
Neighbourhood Elderly 
Centre Management 
System with Integrated 
Human Resources 
Module and Mobile 
Application 

 

This project will develop a new Neighbourhood Elderly Centre System to 
streamline daily operational workflows, centralise all human resources data, 
and implement mobile applications to enable remote working for staff and 
provide service users with seamless digital access.  The system will be used 
at the Grace Light Neighbourhood Elderly Centre, where over 1 000 service 
users and volunteers will access the system for membership and activity 
management. 
 
此項目將開發一套全新的長者鄰舍中心系統，旨在簡化日常營

運流程及集中管理所有人力資源數據，同時引入手機應用程式，

讓員工可以遙距辦公，並為服務使用者提供無縫的數碼服務體

驗。該系統將於中華傳道會恩光長者鄰舍中心使用，並供其超

過 1 000 名服務使用者和義工透過系統以處理會員和活動事宜。 
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11.  Chuk Lam Ming Tong 
Limited 
竹林明堂有限公司 

14. Development of Human 
Resources System 
Project (“HRS”) 

This project aims to develop a HRS with data-driven analytics, real-time 
reporting tools and self-service portals for staff, in order to optimise HR 
processes and enhance efficiency.  The system will be used by 110 staff 
members.   
 
此項目旨在開發一套人力資源系統，系統將配備數據驅動的分

析功能、實時報告工具，以及員工自助服務平台，藉此優化人

力資源管理流程及提高工作效率。該系統將供 110 名員工使用。 
 

12.  Endeavourers Hong Kong 
(The) 
香港勵志會 

15. Development of a new 
Neighbourhood Elderly 
Centre (NEC) 
management system 

 

This project introduces a new NEC management system to unify and centralise 
membership, volunteer, carer, and activity records.  It will strengthen activity 
management while enhancing operational efficiency through streamlined 
human resource and case management.  The system will serve 14 staff 
members and 1 600 service users.  
 
此項目引入全新的長者鄰舍中心管理系統，統一及集中處理會

員、義工、照顧者及活動記錄。新系統將加強活動管理，同時

簡化人力資源及個案管理，以提升運作效率。新系統將服務 14
名員工及 1 600 名服務使用者。  
 

13.  Evangelical Free Church of 
China - Evangel Children’s 
Home 
中國基督教播道會 - 播道

兒童之家 

16. Smart Gate Access 
System 

This project is to develop a biometric access control system that will enhance 
security at the children’s home and improve the accuracy of physical access 
identification and authentication.  The system will serve 180 staff members 
and service users. 
 
此項目旨在開發一套生物識別門禁系統，以加強兒童之家的保

安，並改善實體出入身分識別與驗證的準確性。新系統將供 180
名員工及服務使用者使用。  
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14.  Evangelical Free Church of 
China Social Service 
中國基督教播道會社會服務 

17. Migration of Microsoft 
365 tenant and service 
enhancement 

This project is to migrate the existing shared Microsoft 365 accounts from the 
former parent organisation to the agency’s own Microsoft 365 accounts, in 
order to obtain autonomy in setting security policies and enhance data security 
and protection.  Additionally, fully deploying Microsoft 365 will streamline 
internal communications and collaboration, and strengthen central 
management of email and other Microsoft 365 services.  Seven service units 
involving 80 members of staff will benefit from the migration. 
 
此項目旨在將現有與母機構共用的微軟 365 帳戶遷移至機構本

身的微軟 365 帳戶，以取得設定安全政策的自主權，並提升資

料安全及保護。此外，全面運用微軟 365 將簡化內部溝通與協

作流程，加強電子郵件及其他微軟 365 服務的集中管理。是次

項目將惠及七個服務單位共 80 名員工。  
 

15.  Fu Hong Society 
扶康會 

18. Human Resources 
Information System 
Upgrade Project 
 

This project involves upgrading the obsolete software of the existing Human 
Resources Information System to improve system security and streamline 
operational processes, while ensuring compliance with the latest labour 
legislation requirements.  The system will be used by over 1 100 staff 
members across 80 offices. 
 
此項目將對現有人力資源資訊系統的過時軟件進行升級，以加

強系統保安及簡化操作流程，同時確保機構遵從最新的勞工法

例規定。該系統會供 80 個辦事處的 1 100 多名員工使用。  
 

19. Case Management 
System Enhancement 
Project 

This project is to enhance the Case Management System by standardising and 
integrating service users’ profiles, as well as their health and medical records.  
A total of 600 staff members will use the system across 70 units.   
 

此項目旨在透過提升個案管理系統，從而標準化和整合服務使
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用者的個人資料及健康和醫療記錄。該系統將供 70 個單位，合

共 600 名員工使用。  
  

16.  Haven of Hope Christian 
Service 
基督教靈實協會 

20. Intranet Portal Upgrade 
 

This project is to upgrade the intranet portal by implementing a new web-based 
system to enhance organisational collaboration, document management, and 
operational efficiency.  It will support over 1 500 staff across 60 service units. 
 
此項目旨在透過一套全新的網上系統提升內聯網功能，藉此加

強機構協作、文件管理及運作效率。新系統將支援 60 個服務單

位，並供 1 500 多名員工使用。  
 

17.  Heep Hong Society 
協康會 

21. Procurement & Budget 
Control System 

This project involves developing a web-based system to streamline operational 
procedures relating to procurement, payment approval, vendor and asset 
records, petty cash records, and budget planning.  The new system will also 
facilitate data interfacing with the agency’s Enterprise Resource Planning 
(ERP) and Customer Relationship Management (CRM) systems.  It will be 
used by 1 400 staff members across over 70 service units. 
 
此項目將開發一套網上系統，以簡化與採購、付款審批、供應

商及資產記錄、零用現金記錄和預算規劃相關的操作流程。新

系統亦有助與機構的企業資源策劃系統和客戶關係管理系統進

行數據連繫。超過 70 個服務單位的 1 400 名員工將使用該系

統。  
 

18.  Helping Hand 
伸手助人協會 

22. Radio-frequency 
Identification (RFID) 
Inventory System 

This project is to develop a client-server-based inventory system to replace the 
existing manual system.  It will improve inventory workflow, administration 
procedures and internal compliance control.  The system will be implemented 
across 10 service units, involving 20 staff members. 
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此項目旨在開發一套基於客戶端伺服器架構的庫存管理系統，

以取代現有的人手操作模式。該系統將優化庫存工作流程、行

政程序及內部合規管控。新系統將供 10 個服務單位使用，涉及

20 名員工。  
 

19.  Hong Chi Association 
匡智會 

23. Implementation of New 
Human Resources 
Management 
Information System for 
Replacing current HR2 
and e-Leave system 

This project is to develop a new Human Resource Management Information 
System (HRMIS) that will enhance work efficiency by automating and 
streamlining operational procedures, as well as improving system performance 
and security.  Security measures will be in place to safeguard access to the 
data stored in the system.  The new system will be used by 91 service units, 
including 1 700 current members of staff. 
 
此項目旨在開發一套全新的人力資源管理資訊系統，通過自動

化和簡化操作流程，提升工作效率、改善系統性能及加強保安。

系統將加設保安措施評估，以確保系統內資料的存取安全。新

系統將供 91 個服務單位使用，涉及 1 700 名現職員工。  
 

24. Re-development of 
Finance System 

 

This project involves implementing a new Finance System with a user-friendly 
interface and automating key financial processes to enhance operational 
efficiency and effectiveness, while developing comprehensive reporting and 
data analysis tools to facilitate strategic planning.  The system will be 
deployed across 90 service units.  
 
此項目將開發一套全新的財務系統，通過簡單易用的介面和自

動化的關鍵財務流程，提升運作效率和效能，同時開發全面的

報告及數據分析工具，以促進策略規劃。該系統將供 90 個服務

單位使用。  
 



11 
 

20.  Hong Kong Children and 
Youth Services 
香港青少年服務處 

25. Development of a new 
Service Management 
System for Integrated 
Children and Youth 
Services Centre 
(ICYSC) 
 

This project is to implement a new Service Management System for ICYSC. 
This system will distinguish and manage various membership types, digitise 
and centralise workflows, and enable online programme enrollment and 
payment.  It will be used across six units and will benefit 30 000 service users. 
 
此項目旨在為綜合青少年服務中心開發一套全新的服務管理系

統。該系統能區分和管理不同的會員類別、數碼化和集中管理

工作流程，以及支援線上活動報名和繳費。該系統將供六個單

位使用，惠及 30 000 名服務使用者。  
 

21.  Hong Kong Christian Mutual 
Improvement Society 
香港基督教培道聯愛會 

26. System Enhancement of 
Human Resource 
Management (HRM) 
System and Inventory 
System 

This project is to develop a staff training module within the existing HRM 
System for recording training activities, as well as to develop an inventory 
module within the existing Neighbourhood Elderly Centre system for 
registering, tracking and managing materials and physical assets at the centres.  
The system will be implemented across four units, involving 29 staff members. 
 
此項目旨在為現有的人力資源管理系統添加員工培訓模組，用

於記錄培訓活動；同時為現有的長者鄰舍中心系統開發庫存管

理模組，用於登記、追蹤及管理中心的物資及實物資產。新系

統將供四個單位使用，涉及 29 名員工。  
 

22.  Hong Kong Christian Service  
香港基督教服務處 

27. Revamping of Financial 
Management System 

This project includes the implementation of a new financial management 
system to replace the existing Oracle E-Business Suite Finance System, and the 
development of business intelligence tools and comprehensive reports to meet 
the latest business needs and facilitate strategic planning for the agency’s 
growth.  The financial system will be used by the accounting staff and senior 
management across 16 units. 
 
此項目包括開發一套新的財務管理系統以取代現有的 Oracle 電
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子商務套件財務系統，以及建立商業智能工具及綜合報表功能，

以滿足最新的業務需求及推動策略規劃，從而促進機構發展。

新系統會供 16 個單位的會計人員及高級管理人員使用。  
 

23.  Hong Kong Down Syndrome 
Association (The)  
香港唐氏綜合症協會 

28. Enhancement of the 
existing Membership, 
Case and Event 
Management System  

This project is to enhance the existing features of the Membership, Case and 
Event Management System and implement a mobile application to facilitate 
programme enrollment and attendance recording for service users.  The 
system will cover the agency’s five centres, benefiting over 1 000 service users. 
  
此項目旨在提升現有會員、個案和活動管理系統的功能，並推

出手機應用程式，以方便服務使用者報名參加活動和記錄出席

情況。該系統將涵蓋機構轄下五個中心，惠及超過 1 000 名服

務使用者。  
 

24.  Hong Kong Federation of 
Youth Groups (The) 
香港青年協會 

29. Human Resource (HR) 
and Talent Management 
System 

 

The project is to implement an integrated system to replace the current 
eRecruitment Portal, HR Management System and Staff e-Learning System.  
The new system will automate the recruitment processes, streamline the 
workflows in HR and training operations.  The project will also establish a 
talent management system to improve talent planning and management.  The 
system will be deployed across over 90 service units, serving about 1 600 staff 
members.  
 
此項目旨在推行一套綜合系統，以取代現有的電子招聘平台、

人力資源管理系統及員工電子學習系統。新系統將招聘流程自

動化，同時簡化人力資源及培訓運作的工作流程。項目亦將建

立人才管理系統，以改善人才規劃及管理。新系統將供超過 90
個服務單位約 1 600 名員工使用。  
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25.  Hong Kong Red Cross  
香港紅十字會 

30. New Finance System This project develops a new finance system for replacing the existing system 
to avoid technical obsolescence and to strengthen system security.  The core 
finance module will mainly be used by the finance management team, while 
the procurement module will be used by all 16 service units within the agency. 
 
此項目將開發一套新的財務系統以取代現有系統，從而避免技

術過時，並加強系統保安。核心財務模組主要由財務管理團隊

使用，而採購模組則供機構轄下全部 16 個服務單位使用。  
 

26.  Hong Kong Sheng Kung Hui 
St. Simon’s Social Services 
香港聖公會 
聖西門社會服務處 

31. Re-development of 
Nursery School Website 
and Content 
Management System 

This project is to replace the existing outdated and insecure system with 
modern, secure, and user-friendly websites and Content Management System .  
This new platform will leverage up-to-date web technologies to deliver an 
enhanced user experience with faster loading time, responsive design, and 
improved accessibility for parents and educators.  The new websites of the 
three nurseries will also be effective, secure, and compliant with regulations 
while continuing to serve as an up-to-date communication platform for the 
nursery school community.  It is expected that 800 public users will visit the 
websites. 
 
此項目旨在以現代化且安全易用的網站及內容管理系統，取代

現有已過時且不安全的舊系統。新平台將採用最先進的網頁技

術，以更快的加載速度、響應式設計和經優化的無障礙瀏覽功

能，為家長和教育工作者提供更優質的用戶體驗。機構轄下三

所幼兒學校的新網站將更有效、安全且符合法例要求，並持續

作為幼兒學校最新的溝通平台。預計將有 800 名公眾用戶瀏覽

這些網站。  
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32. Development of 
eAdmission System 

This project involves the development of a convenient online application 
system that enables parents to submit and track the status of their children’s 
applications for the three nurseries via a web-based platform, while the staff 
will also be able to schedule and record interviews using online tools.  
Security measures will be implemented to safeguard access to personal data.  
The system will benefit at least 800 public users and kindergarten staff. 
 
此項目旨在開發一套網上申請系統，方便家長透過網上平台向

三所幼兒學校提交子女入學申請及追蹤申請狀態，同時員工也

可利用線上工具安排和記錄面試。系統將加設保安措施評估，

以確保個人資料的存取安全。該系統將惠及最少 800 名公眾用

戶及幼稚園員工。  
 

27.  Hong Kong Society for the 
Blind (The) 
香港盲人輔導會 

33. Financial Management 
System Upgrade 

This project is to enhance the features and functionality of the existing financial 
management system, upgrade the software to ensure compatibility with the 
latest technologies, as well as improve system performance and stability.  The 
upgraded system will support 17 units and 75 staff members. 
 
此項目旨在提升現有財務管理系統的功能，更新軟件以確保系

統兼容最新技術，同時提高系統的性能與穩定性。升級後的系

統將供 17 個單位的 75 名員工使用。  
 

28.  Hong Kong Society for the 
Deaf (The) 
香港聾人福利促進會 

34. Development of 
eWorkFlow System 

The project aims to digitalise workflows so as to streamline the work processes, 
enhance operational efficiency, as well as to facilitate tracking and reporting 
management.  The system will be used by 150 staff across 16 service units.  
 
此項目旨在將工作流程數碼化，以簡化工序、提升運作效率，

並便利追蹤及報告管理。新系統將供 16 個服務單位共 150 名員

工使用。  
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29.  Hong Kong Southern District 
Women’s Association Limited  
香港南區婦女會有限公司 

35. 學前兒童課託服務統

計系統 
This project is to develop a web-based system that will digitalise and centralise 
the data of service users, generate timely service usage reports and manage 
service fee payment of the After School Care Programme for Pre-primary 
Children.  It will also facilitate internal service monitoring and service 
improvement by tracking service trends.  The system will be used in two After 
School Care Programme for Pre-primary Children units and the head office.  
 
此項目旨在開發一套網上系統，以數碼化及統一管理學前兒童

課餘託管服務的服務使用者數據、適時生成服務使用報告，以

及管理服務收費事宜。新系統亦可透過追蹤服務趨勢，促進內

部服務監察及改善服務。新系統將供兩個營運學前兒童課餘託

管服務的單位及總辦事處使用。  
 

30.  i) Hong Kong Southern 
District Women’s Association 
Limited  
香港南區婦女會有限公司 
 
ii) OIWA Limited  
離島婦聯有限公司 
 
(Joint Application) 
(聯合申請) 

36. 鄰里支援幼兒照顧服

務統計系統 
This project aims to develop a web-based system to streamline and support the 
service operations of the two agencies in the Neighbourhood Support Child 
Care Project.  The system will be used by six offices across the two agencies 
and will benefit over 1 000 service users.  
 
此項目旨在開發一套網上系統，以簡化並支援兩間機構提供「鄰

里支援幼兒照顧計劃」的日常營運。該系統將供兩間機構轄下

六個辦事處使用，惠及超過 1 000 名服務使用者。  
 

31.  Hong Kong Young Women’s 
Christian Association 
香港基督教女青年會 

37. Security Risk 
Assessment and Audit 
(SRAA) on IT 
infrastructure and 
application 

This project is to conduct a comprehensive SRAA for the existing applications 
and IT infrastructure so as to enhance overall security resilience and safeguard 
the integrity of data.  This project will cover 100 service units. 
 
此項目旨在為現有的應用程式及資訊科技基礎設施進行全面的

保安風險評估及審計，以增強機構的整體網絡安全防護能力及

保障數據完整。項目將涵蓋 100 個服務單位。  
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32.  International Church of the 
Foursquare Gospel Hong 
Kong District Limited  
國際四方福音會香港教區有

限公司 

38. Enhancement Project 
for iSocial System 
 

This project aims to upgrade the existing iSocial system with enhanced features 
on case, financial, human resources, as well as digital assets management.  
The system will be used in two Neighbourhood Elderly Centres and their sub-
bases, benefiting 40  staff members and 3 500 service users and their families. 
 
此項目旨在提升現有 iSocial 系統，增強個案、財務、人力資源

及數碼資產管理功能。升級後的系統將於兩個長者鄰舍中心及

其分處推行，惠及 40 名員工和 3 500 名服務使用者及其家人。 
 

33.  Kowloon Women’s 
Organisations Federation 
Limited 
九龍婦女聯會有限公司 

39. Childcare Management 
System - After School 
Care Programme 
(ASCP) & 
Neighbourhood Support 
Child Care Project 
(NSCCP) 
 

This project will digitise the manual workflows of ASCP and NSCCP into a 
Childcare Management System and upgrade system infrastructure for 
modernisation.  The system will serve three offices and will benefit 400 
service users. 
 
此項目將數碼化「課餘託管服務」和「鄰里支援幼兒照顧計劃」

的手動工作流程，整合為一套幼兒照顧管理系統，並升級系統

基礎設施，與時並進。該系統將供三個辦事處使用，惠及 400 名

服務使用者。  
 

40. Accounting, 
Bookkeeping and 
Inventory Management 
System 
 

The project will develop a unified platform to manage finances and operations 
by integrating accounting processes with real-time inventory control, 
improving transparency in financial and supply chain activities, with 
strengthened security measures on protecting sensitive data.  The system will 
be used across three offices. 
 
此項目將開發一個統一的財務及營運管理平台，透過整合會計

流程與實時庫存控制，提升財務和物料供應鏈處理的透明度，

並加強保安措施以保護敏感資料。該系統將供三個辦事處使用。 
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34.  Kwun Tong Methodist Social 
Service 
循道衛理觀塘社會服務處 
 

41. Revamp of Agency 
Website 

This project is to enhance the privilege control of the content management 
system of the existing agency website.  The revamped website will be mobile-
friendly and offer e-book and social media plug-ins.  The website will serve 
15 000 service users / volunteers / public. 
 
此項目旨在提升機構現有網站的內容管理系統的權限控制功能。改良後

的網站將支援行動裝置，並提供電子書及社交媒體插件。該網站將可供

15 000 名服務使用者／義工／公眾人士使用。 
 

42. Development of On-site 
Pre-school 
Rehabilitation Services 
(OPRS) Case 
Management System 

 

This project involves the implementation of a computer system to streamline 
service coordination, centralise case-related information, automate 
administrative tasks and maintain record standardisation, in order to enhance 
efficiency and accuracy, as well as communication with stakeholders.  The 
new system will facilitate the work of 40 staff members who are working in the 
OPRS unit. 
 
此項目將建立一套電腦系統，以簡化服務協調程序、集中處理個案相關資

訊、自動化行政工作及確保紀錄採用一致標準，從而提高效率與準確性，

並改善與持份者的溝通。新系統將有助到校學前康復服務單位的 40 名員

工的工作。 
 

43. Re-development of 
Financial Management 
System 

This project is to develop a new Financial Management System that streamlines 
the administrative procedures and enhance automation in financial 
management.  The project will benefit over 200 staff members. 
 
此項目旨在開發一套新的財務管理系統，以精簡行政程序及加

強財務自動化管理。項目將惠及超過 200 名員工。  
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35.  Kwun Tong Resident 
Association  
觀塘民聯會 

44. Human Resource 
Management System 
(HRMS) 

This project is to implement a centralised HRMS to streamline staff 
management and automate HR processes relating to recruitment, onboarding, 
attendance, leave, performance appraisal, and payroll tracking.  The system 
will be used across two offices. 
 
此項目旨在推行一套中央人力資源管理系統，以簡化員工管理，

並將招聘、入職、考勤、休假、表現評核及薪酬追蹤等人力資

源工作流程自動化。該系統將供兩個辦事處使用。  
 

36.  Lok Chi Association Limited 
樂智協會有限公司 

45. Redevelopment of 
Integrated Social 
Management System 
(ISMS) 

This project aims to redevelop the present ISMS to enhance the daily operations 
on case and human resource management, and facilitate the use of different 
types of electronic payment by service users.  The new system will be used in 
two service units, benefiting 500 staff and over 1 500 service users and 
volunteers.  
 
此項目旨在重建現有的綜合社會管理系統，以提升個案及人力資源管理

的日常運作，同時方便服務使用者使用各類電子支付。新系統將於兩個服

務單位推行，惠及 500 名員工和超過 1 500 名服務使用者及義工。 
 

37.  Methodist Centre 
循道衛理中心 

46. Revamp Finance 
System (Core Finance 
System + Procure-to-
pay System) 

This project is to redevelop a new web-based finance system to streamline 
financial operations, enhance data accuracy, and provide financial analytics 
and comprehensive reports to facilitate financial planning and decisions.  
Furthermore, it will digitalise the current manual procurement processes to 
improve the operation efficiency and strengthen the payment control.  The 
system will be implemented in 22 service units, benefiting over 250 staff 
members.  
 
此項目旨在重建全新的網上財務系統，以簡化財務運作、提升數據準確

度，並提供財務分析及綜合報告，協助員工作出財務規劃及決策。此外，
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項目將現時的人手採購流程數碼化，以提升運作效率及加強付款控制。新

系統將於 22 個服務單位使用，惠及超過 250 名員工。 
 
 

38.  Mental Health Association of 
Hong Kong (The)  
香港心理衞生會 

47. Enterprise Resource 
Planning (ERP) system 

This project is to develop a web-based system to automate the workflow of 
existing manual process on procurement and replace the existing simple 
accounting system. Major functions include budget management, procurement 
with approval workflow management, business intelligence tools and mobile 
apps module, etc. Security measures will be in place to safeguard access to the 
restricted data and personal data stored in the system.  The system will be 
implemented across 50 service units, serving over 500 staff members. 
 
此項目旨在建立一套網頁版系統，以自動化現時以人手操作的採購流程，

並取代現有簡易的會計系統。項目的主要功能包括預算管理、採購審批流

程管理、商業智能工具及手機程式模組等，同時加設保安措施評估，以確

保系統內限閱資料及個人資料的存取安全。新系統將於 50 個服務單位推

行，供逾 500 名員工使用。 
 
 

48. Human Resources 
Information System 

This project is to develop a web-based system to streamline the procedure for 
payroll, leave and employment record.  Furthermore, security measures will 
be implemented to protect access to restricted and personal data stored in the 
system.  The system will be implemented across 50 service units, serving over 
900 staff members. 
 
此項目旨在開發一套網頁版系統，以簡化薪酬、休假及人事檔案的管理流

程，同時加設保安措施評估，以確保系統內限閱資料及個人資料的存取安

全。新系統將於 50 個服務單位推行，供逾 900 名員工使用。 
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39.  Mother’s Choice Limited 
母親的抉擇 

49. Organisation-wide 
Infrastructure Security 
Risk Assessment and 
Audit 

This project is to assess the overall information security level of the 
organisation’s IT infrastructure by evaluating the security risks of common 
information systems and data in the organisation. This project will cover the 
agency’s four offices. 
 
此項目旨在通過評估機構常用資訊系統及資料的保安風險，全面評估機

構資訊科技基礎設施的整體資訊保安水平。此項目將涵蓋機構轄下四個

辦事處。 
 

40.  Neighbourhood Advice-
Action Council (The)  
鄰舍輔導會 

50. Accounting & Financial 
System Revamp – 
Enterprise Resource 
Planning Solution  

This project is to implement a system to streamline financial operations, 
budgeting and requisition approval processes, and to provide comprehensive 
reports to facilitate financial planning, as well as to ensure the timely and 
accurate provision of financial data for analysis and business decision-making. 
The system will be used by 400 staff members in 81 units. 
 
此項目旨在開發一套系統，以簡化財務運作、預算編制及申領款項審批流

程，並提供完整報表以協助進行財務規劃，同時確保及時並準確地提供用

於分析與業務決策的財務數據。該系統將供 81 個單位的 400 名員工使

用。 
 

41.  New Life Psychiatric 
Rehabilitation Association 
新生精神康復會 

51. Re-development of the 
existing Human 
Resource (HR) 
Management System 

This project focuses on redeveloping the obsolete HR Management System to 
enhance the efficiency of HR administration by streamlining human resource 
processes, automating operational procedures, and ensuring compliance with 
the latest labour legislation requirements.  The new system will be deployed 
across 32 service units, benefiting 1 600 staff members.  
 
此項目集中重建過時的人力資源管理系統，透過簡化人力資源流程、自動

化運作程序，以及確保符合最新的勞工法例要求，提升人力資源管理效

率。新系統將供 32 個服務單位使用，惠及 1 600 名員工。 
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42.  Tai Hang Residents’ Welfare 
Association 
大坑坊眾福利會 

52. Re-development of the 
Customer Relationship 
Management (CRM) 
System 

This project introduces a CRM System to digitalise membership and activity 
management, streamline manual and paper-based processes to enhance 
operational efficiency and improve service delivery.  It will also include 
upgrading Information Technology facilities to ensure compatibility and data 
security.  The system will be used by staff of the Tai Hang Youth Centre. 
 
此項目引入客戶關係管理系統，將會員及活動管理數碼化，簡化人手及紙

本流程，以提升運作效率及服務質素。項目亦包括提升資訊科技設施，以

確保兼容性及數據安全。升級後的系統將供大坑青年中心的員工使用。 
 

43.  The Free Methodist Church of 
Hong Kong 
香港循理會 

53. FMC Wong Tai Sin 
Elderly Center 
Management System 
Redevelopment 
 

This project is to redevelop the existing Neighbourhood Elderly Centre 
Management System that optimises data management, improve operational 
efficiency, enhance service delivery and strengthen system security.  The 
system will be used across two offices to serve 2 000 service users. 
 
此項目旨在重新開發現有的長者鄰舍中心管理系統，藉此優化

數據管理、改善運作效率、提升服務提供及加強系統安全。該

系統將供兩個辦事處使用，惠及 2 000 名服務使用者。  
 

44.  Tsung Tsin Mission of Hong 
Kong Social Service (The) 
基督教香港崇真會社會服務

部 

54. Redevelopment of 
Neighbourhood Elderly 
Centre System 

This project is to redevelop an integrated Neighbourhood Elderly Centre 
System that will optimise membership registration, payment transactions and 
administrative workflows through a computerised system.  The system will 
be implemented across two units and used by 2 400 service users. 
 
此項目旨在重新開發一套綜合長者鄰舍中心系統，透過全面電

腦化，優化會員註冊、繳費交易及行政工作流程。該系統將於

兩個單位推行，供 2 400 名服務使用者使用。  
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45.  Tung Wah Group of Hospitals  
東華三院 

55. Enhancement of the 
TWGHs eHOMES to 
Support TWGHs 
Residential Care Homes 
under the Government’s 
“eHealth+ eMedication 
Data Download” 
Project 

This project is to enhance the existing TWGHs eHOMES, including the Elderly 
Homes One-Stop Management Electronic System (eHOMES) and the 
Electronic Homes System – Rehabilitation Services, to support eMedication 
data download under the “eHealth+’’ programme.  The enhanced system will 
be implemented in 53 residential care homes for the elderly and residential care 
homes for persons with disabilities, benefiting over 3 000 service users. 
 
此項目旨在提升現有的東華三院安老院舍管理系統(包括「安老院一站式

電子管理系統」及「院舍管理系統(復康服務)」)，以支援「醫健通+」計

劃下的電子藥物資料下載功能。經優化的系統將在 53 所安老院及殘疾人

士院舍推行，惠及超過 3 000 名服務使用者。 
 

56. On-site Pre-school 
Rehabilitation Services 
(OPRS) eSystem 
 

This project involves the development of a new OPRS case management 
system with centralised digital data for case management and report generation.  
It will also feature an interactive mobile application to facilitate communication 
with parents and partner schools.  The system will be used by six OPRS teams 
and benefit over 2 000 service users.  
 
此項目將開發一套新的到校學前康復服務個案管理系統。該系統會以集

中的電子數據管理個案及編製報告。項目亦會推出互動手機程式，藉此促

進與家長及合作學校的溝通。新系統會供六支到校學前康復服務隊使用，

惠及超過 2 000 名服務使用者。 
 

 
 
 
  


