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Chapter 1

Introduction



Background Information

1. The Child Development Fund (“CDF”’) was set up in April 2008. It
funds projects which promote the longer-term development of children from a
disadvantaged background and encourage them to develop an asset-building
habit with a view to reducing inter-generational poverty. CDF Projects are
implemented with the joint efforts of the family, private sector, community and
Government.  With funding from CDF and the assistance of volunteer mentors,
project operators organise specially designed three-year projects for the
participants, teaching them how to formulate Personal Development Plans
(“PDPs”) and implement PDPs using their own savings, matching contribution
and the Government’s Special Financial Incentive. The operators provide
training and guidance to the participating children, their parents/guardians and
mentors throughout the three-year project period to facilitate their completion of
the Project. The Government has allocated $1.08 billion to CDF. So far, nine
batches of 200 Projects operated by non-governmental organisations (“NGQOs”)
and nine batches of 112 school-based Projects operated by schools have been
rolled out, benefitting over 26 000 underprivileged children in total.

2. To enhance the uniqueness and competitiveness vis-a-vis other
funding projects targeting children from disadvantaged background, an overall
review of the CDF Programme was conducted by the Social Welfare Department
in 2023. The findings of the review have been endorsed by the Steering
Committee on the Child Development Fund (SCCDF) with recommendations
and enhancement measures summarised as follows:

Target participants

- Positioning the target participants of CDF Programme to Primary 3 to
Primary 6 students to enable the underprivileged children to benefit
from the Programme, including character building and development



of positive attributes, values and saving habits, at an early
developmental stage.

Three Key Components

Target Savings

Maintaining the current requirement of target savings for mentees of
$200 per month and up to $4,800 for two years;

Imposing additional requirements for participants as a prerequisite for
release of the Government’s matching fund, such as satisfactory
attendance in core programmes and activities organised by operators,
and formulation of a preliminary Personal Development Plans (PDPs)
under the guidance of the mentor, in order to strengthen mentees’
learning motivation.

PDP

Advancing the disbursement of the mentees’ target savings (including
monthly savings, matching contribution and Government financial
incentive) of the first year to the 13th month of the project at the
earliest to allow sufficient time for the mentees to implement the PDPs
progressively under the supervision of mentors.

Mentorship

Strengthening support and training for mentors through enhancing the
train-the-trainer programmes for CDF operators to address the needs
of mentors;



- Advancing the training for mentors and parents/guardians to complete
three out of five core training programmes in the first year of the
project so that the parents/guardians and mentors could better support
the mentees to implement their PDPs.

Project Duration

- Maintaining the project duration of three years.

“One-plus-one-approach” and Target Number of Participants of each Project

= The operators of both NGO-led and school-based projects are allowed
to apply for either a single three-year project or two consecutive three-
year projects under the “one-plus-one-approach” in each application;
and

= Relaxing the threshold of the target number of participants for both the
NGO-led and school-based projects to allow more flexibility to the
operators in planning and implementation of the Programme. The
minimum number of participants is 25 while the maximum is 100
(with a flexibility of maximum 15% upward adjustment).

3. In view of the above, a dual track approach is introduced to NGO-led
projects with effect from the tenth batch CDF projects to provide more choices
and flexibility for operators. Eligible operators may apply for either a single
three-year project or two consecutive three-year projects under the “one-plus-
one-approach®” in each application. Applicant NGO has not ever run any CDF

1 An “one-plus-one” approach has been applied to NGO-led projects since the fifth batch, each selected
NGO would be awarded two 3-year projects (i.e. First Project followed by Second Project) in one go but
the confirmation of the Second Project is subject to the performance of NGOs in implementing the First
Project. If the operator’s performance in operating the First Project is assessed to be satisfactory, it
could start implementing its Second Project in the fourth year. This “one-plus-one” approach is also
expected to facilitate operators to “roll over” their mentors from the First Project to the Second Project,
thus help build up a quality pool of experienced mentors.



projects may only apply for implementing one three-year project. The
Applicant with experience in operating CDF project(s) as operator may opt for
applying one single three-year project or two consecutive three-year projects
under the “one-plus-one-approach”. The track record/performance of the
previous batch(es) as operator or partner NGO would be taken into account for
the application of subsequent CDF batches. To benefit more needy children,
programmes and activities of the tenth batch will commence in the fourth
quarter of 2024, providing around 2 500 places. The distribution of districts/
areas are set out in Annex 1.

The Tenth Batch Projects

4, Under the dual track approach, NGOs interested in taking the “one-
plus-one” approach may apply for two consecutive CDF projects in the same
districts/areas in the application. Each project of the tenth batch should offer
25 (being the minimum required number) to 100 (being the ceiling number, with
a flexibility of 15% upward adjustment) places. The applicant NGO is required
to state the number of participating children it pledges to recruit for the single
project/ each of the First and Second Projects in its application. If the NGO
would recruit more children on top of the pledged number for the single project/
the First and/or Second Project, for each Project, the NGO must ensure that the
minimum mentor-to-mentee ratio is still met for these additional children. In
any case, the additional number of children shall be no more than 15% of the
pledged number for the single project / each of the First Project and Second
Project respectively.

5. The signing of agreements with the selected NGOs is expected to be
completed by late July 2024. The operating NGOs can then make preparations
for the launch of the single project(s) / First project(s) and start recruiting
participating children and mentors upon the signing of agreements. For
projects approved under the “one-plus-one” approach, the confirmation of the



Second Projects is expected to be made in August 2027 the earliest after the
Interim Assessment.



Annex 1

Districts/Areas for the Tenth Batch Child Development Fund
Projects under the “single project” and “one-plus-one” Approach
(for reference only)

Districts/Areas Number of Places
1. Hong Kong Island 200
2. Tung Chung 100
3. Kwun Tong 300
4. Wong Tai Sin 100
(including San Po Kong and Tsz Wan Shan)
5. Sai Kung (including Tseung Kwan O) 100
6. Kowloon City and Yau Tsim Mong 200
7. Sham Shui Po 200
8. ShaTin 300
9. Tai Po and North District 300
10. Tsuen Wan and Kwai Tsing 300
11.Tuen Mun 200
12.Yuen Long (including Tin Shui Wai) 200

Each selected NGO under the “one-plus-one” approach is expected to operate
the Second Project in the same district/area, subject to its satisfactory
performance in operating the First Project and the result of the Interim
Assessment.



Chapter 2

How to Apply



Application Requirements

1. The applicant non-governmental organisation (NGO) or any partner
non-governmental organisation (Partner NGO) has/ have/ will not applied/
apply or received/ receive any public funding other than CDF for the
proposed project(s) (e.g. being supported under a “Funding and Service
Agreement” with Social Welfare Department (“SWD?), being a service contract
awarded by SWD, or funded by any public funds such as the Lotteries Fund, the
Community Investment and Inclusion Fund, Partnership Fund for the
Disadvantaged and the Enhancing Self-Reliance Through District Partnership
Programme).

2. Applicant NGOs are required to complete the Application Form at
Chapter 5 of this Guide and note the below bullets:

(@)  The application form is in PDF format. Adobe Reader is
required to view and fill in the form.  Please send
application form in the default PDF format.

(b)  Theapplication form should be typed in English or in Chinese
with default font type and size.

(c)  Each question of the application form has its specific preset
space, the applicant NGO must provide the answer within the
space limit and select the checkbox as appropriate.
Additional contents provided in additional sheets or by
altering the default format of the PDF file will NOT
normally be considered.

(d)  The application form must be duly signed by the Board
Chairperson or Head of the applicant NGO.

()  Applicant NGO only needs to submit one application. In the
event of any duplicated submissions, the latest version
received by SWD shall prevail.



3. For NGOs, including Applicant NGOs and Partner NGOs, currently
not receiving SWD subventions, one copy of each of the following documents

should be submitted together with the application(s) to verify its legal entity and

non-profit-making status:

(@  the registration under the Companies Ordinance or the
Societies Ordinance or Registered Trustees Incorporation
Ordinance or others as applicable;

(b)  the exemption from tax under Section 88 of the Inland Revenue
Ordinance (Cap. 112);

(c) its Constitution or Article and Memorandum;

(d) the management structure/ organisation chart and its members/
office bearers (names and post titles are suffice); and

(e)  the audited accounts of the organisation of the previous year or
certified management accounts.

4. NGOs should submit all supporting documents wherever required.

Where the information sought is not applicable or not available, please fill in
“Not Applicable” or “Not Available”/ “Not Yet Available (with Submission

date)” as appropriate.

Submission of Application

5. The following documents are to be submitted:

(@)

(b)

An completed application form in full set, including General
Information (Part One), Details of the Projects (Part Two) and
Submission of Application (Part Three);

Confirmation letter(s)/ Proof from partnering organisations/

companies for mentors/ matching contribution/other
collaboration (if any);
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(c)  Proven evidence on the setup and management as well as the
information on the background of the trusts/foundations (if the
donations come from charitable trusts/foundations established
or managed by business corporations/non-profit making
organisations); and

(d One copy of each documentary proof as required in
paragraph 3 above as appropriate.

6. An interested NGO can submit application for more than one district,
but each NGO should not submit more than one application for each district.
Disregard the number of projects applied for, only ONE application form is
required while an individual copy of Part Two for EACH selected district / area

IS required.

7. The applicant NGO is also required to indicate whether it would like
to be considered for taking up projects in other district(s) / area(s) where there
Is/ are inadequate number of suitable application(s) (i.e. Part One (V) Q2). The
applicant NGO, which has indicated such intention in the application, will be
invited to submit “Details of the Projects” (Part Two) later when there is/are such
case(s) in the district(s).

8. The deadline of application is 5:00 p.m. on 21 May 2024 (Tuesday)
and an acknowledgement receipt will be issued. The full set of duly signed
application form together with the required document(s) should reach the CDF
office via email to the following email address or by hand to the following
correspondence address before the deadline. Application by post will not be
accepted.
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Email address: scdf@swd.gov.hk

Correspondence address:
Child Development Fund Office

Social Welfare Department
Room 942, 9/F

Wu Chung House

213 Queen’s Road East
Wan Chai, Hong Kong

9. Late submission shall NOT be considered.
Enquiries
10. Any enquiries on the application can be made to the Child

Development Fund Office of the SWD:

Tel. No. : 28925540
Fax No. : 2152 9396
Notification of Results

11. Subject to the number of applications received and adequate
information provided by the applicants, applicant NGOs will be notified in
writing the results in July 2024.
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Prevention of Bribery
12.

(@) The applicant NGO or any partner NGO shall not, and shall procure
that its employees, agents and sub-contractors shall not, offer and advantage as
defined in the Prevention of Bribery Ordinance, (Cap. 201) in connection with
the application.

(b) Failure to so procure or any act of offering advantage referred to in (a)
above committed by the applicant NGO or any partner NGO or by an employee,
agent or sub-contractor of the applicant NGO or any partner NGO shall, without
affecting the applicant NGO or any partner NGO’s liability for such failure and
act, result in its application being invalidated.

Access to Personal Data

13. The applicant NGO has a right to access and correction with respect
to personal data as provided for in Sections 18 and 22 and Principle 6 of Schedule
1 of the Personal Data (Privacy) Ordinance (Cap. 486). The applicant NGO’s
right to access included the right to obtain a copy of the personal data provided
in the applications.

14, Enquiries concerning the personal data collected by means of the
application, including the making of access and corrections, should be addressed
to —

Office: Child Development Fund Office
Social Welfare Department

Address: Room 942, 9/F
Wu Chung House
213 Queen’s Road East
Wan Chai, Hong Kong

Tel. no.: 2892 5540
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Chapter 3

Service Specifications



Objectives

1. The Child Development Fund (CDF) seeks to encourage children
from a disadvantaged background to plan for the future and cultivate positive
attitudes with a view to reducing inter-generational poverty. It also aims to
provide these children with more personal development opportunities.
Through formulating and implementing PDPs, the CDF seeks to encourage these
children to develop an asset-building habit as well as accumulate savings and
intangible assets (such as positive attitudes, personal resilience and capacities,
social networks, etc.) which are important to their future development.

Key Components of the CDF

2. The CDF comprises three major components, namely personal
development plans, mentorship programme and targeted savings.

Personal Development Plans (PDPs)

3. The participating children are required to draw up PDPs with specific
targets (both short-term and long-term ones) under on-going guidance from their
mentors and through the goal-oriented training formulated and provided by the
Operating Non-Governmental Organisations (NGOs) (i.e. the “Grantee” under
the Agreement relating to the Grant for the Tenth Batch of NGO-led CDF
Projects) for the first two years. The development targets shall be related to
character building, development of positive attributes, values and attributes and
capacity enhancement (i.e. hobby/interest development, education or skills
enhancement) which could equip the children for future personal development.
To enhance the quality of the PDPs drawn up by the children, the Grantee is
required to vet and endorse the children’s PDPs before implementation by the
children. The Grantee will monitor the progress of implementation throughout
the three-year project period.
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Mentorship Programme

4. A personal mentor, who is a volunteer, will be identified for each
participating child. Mentors should provide guidance to children so that they
could draw up their PDPs with development targets. These mentors should
preferably also build relationship and share their experience with the children’s
parents/guardians. The mentor-mentee ratio should preferably be 1:1 and
should not be lower than 1:3 to ensure that the mentees would be given adequate
attention and guidance by the mentors. The Grantee shall provide appropriate
training and guidance to the mentors recruited. CDF operators are encouraged
to invite the CDF participants in previous batches and/or experienced mentors to
share their experiences with other CDF participants and/or new mentors on a
voluntary basis so as to enhance mutual support amongst mentors and recognise
the contributions of experienced mentors. These practices not only provide
opportunities for the CDF participants of the current batch to expand their social
network with elder peers, but also motivate those of the previous batches to
become mentors of the CDF Projects in the future.

Targeted Savings

5. The participating children are encouraged to accumulate financial
assets for their future development. They would be asked to save for the first
two years and then spend the savings in accordance with their PDPs. The
savings target is HK$200 per month for the first two consecutive years.
However, the participating children and their families can agree with the Grantee
on a lower savings target. In addition, the Grantee shall seek partnership from
the business sector, corporate and/or individual donors for providing matching
contribution to the targeted savings at 1:1 matching ratio for each participating
child who can complete the two-year savings programme. If there is a shortfall
for the matching contribution, it is the responsibility of the Grantee to make up
the difference from sources of funding other than those provided by CDF. The
Grantee shall also have contingency measures to assist those participating
children and families who have difficulty in meeting their saving targets due to
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temporary financial hardship.  The Government will provide a Special
Financial Incentive at 1:1 ratio to the participant’s targeted savings, i.e. a
maximum of $4,800 ($200 x 24 months) for each participating child who can
complete the two-year savings programme. If the participant has set a monthly
savings target lower than $125 (meaning a total 24-month contribution below
$3,000), the Government would still provide a fixed amount of $3,000 Special
Financial Incentive upon his/her completion of the entire targeted savings
programme.

6. To allow flexibility in the planning and execution of the PDPs,
especially for younger children who need longer time to attain progress and
achievement, participating children may use the accumulated targeted savings,
matching contribution from corporates or private donors and Special Financial
Incentive from the Government gained in the first year at the 13" month the
earliest for implementation of PDPs progressively under the supervision of
mentors and operators, subject to the fulfilment of prerequisites, including
having:

(1) completed 12 monthly savings instalments;
(i)  attended at least 4 core programmes; and

(i) worked out his/her preliminary PDP under guidance of the mentor(s).

7. The Grantee has to submit application to the Social Welfare
Department (SWD) for advance release of the Government’s Special Financial
Incentive for the first year at 1:1 ratio (i.e. a maximum of $2,400 ($200 x 12
months)) within a prescribed period if a participating child has fulfilled the
prerequisites by the end of the first year. The remaining 12 months’ portion
will be released by end of the second year. If a participating child has fulfilled
the prerequisites between 13th and 18th month, the 12 months’ portion of the
Government’s Special Financial Incentive would be released by the 19" month.
If the participating child has not fulfilled the prerequisites for advanced
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disbursement, he/she is still eligible for the matching contribution and Special
Financial Incentive if he/she fulfils the following :

(1) his/her 24 monthly saving instalments programme have been

completed;
(i)  atleast 5 core programmes attended within the project period; and

(iii)  a PDP has been worked out under the guidance of the mentor(s)

The Grantee is advised to ensure that sufficient matching contribution from
corporates and/or private donors have been secured and preferably received
before disbursement and are available by the end of 24 months in all
circumstances. A proper record and the documentary proof shall be kept for
checking and audit in future.

8. Some participating children may have unspent targeted savings by the
end date of the CDF Projects. The balance of the targeted savings (including
the children’s own savings, the matching contribution and the Special Financial
Incentive), if kept by the Grantee during the Project Period, shall be returned to
the participating children. If the participating children and their
parents/guardians/appointees want to continue implementing the PDPs after
completion of the CDF Projects, the Grantee shall discuss and come into mutual
agreement with them on the way for handling the unspent targeted savings. The
Grantee is not obliged to but may, in the interest of the participating children,
continue keeping the unspent targeted savings for the children after completion
of the CDF Projects. If it is mutually agreed that the unspent targeted savings
be kept by the operating NGOs for a specific period after completion of the CDF
Projects, the respective Grantee shall continue to monitor the savings with the
established guidelines/procedures and control/audit mechanism at its own costs.
A proper record and the documentary proof shall be kept for checking and audit
in future.
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The Projects

9. A dual track approach has been introduced to NGO-led projects with
effect from the tenth batch CDF projects to provide more choices and flexibility
for operators. Eligible NGOs may apply for either a single three-year project
or two consecutive three-year projects under the “one-plus-one-approach” in
each application. Applicant NGO which has not ever run any CDF projects
may only apply for implementing a single three-year project.

Eligible Participants

10. Primary 3 to 6 students in 2024/25 school year who are:
(1) receiving Comprehensive Social Security Assistance; or
(i) full grants from student financial assistance schemes; or

(ili)  Working Family Allowance administered by the Working Family and

Student Financial Assistance Agency; or

(iv)  whose household income is less than 75% of the Median Monthly

Domestic Household Income

at the time of recruitment period, are eligible to participate in the Projects.
However, children who have participated/are participating in CDF project
(inclusive of those who dropped out from CDF project prematurely regardless of
reasons) before will not be eligible for subsequent projects.

Scope of Service

11. The Grantee shall be responsible for the operation of the Project, the
First Project and the Second Project (if applicable), including:

(@) identification and recruitment of participating children and
suitable mentors;
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(b)

(©)

(d)

provision of training, community service opportunities and
guidance to participating children, including the use of existing
services and programmes, to start preparing them to draw up
their PDPs in the first year of Project(s), vet and endorse their
PDPs, and help them achieve the short-term as well as long-
term development targets as set out in their PDPs. In
consideration of the different needs and goals of participating
children, provision of different tailor-made programmes is
encouraged. As stated in Output Standard 5 in paragraph 25
of the Service Specifications, the number of core programmes
provided to each participating child shall be at least 10;

solicitation of donations from non-profit making
organisations/corporate and/or individual donors for providing
matching contribution to the targeted savings at 1:1 matching
ratio. Contributions shall be made by registered business
corporations operating their business in Hong Kong, non-profit
making organisations registered in Hong Kong or charitable
trusts/foundations which are established and managed by such
corporations/organisations.  Any requirements from the non-
profit making organisations/corporate/individual donors must
not be in conflict with the objectives and guidelines of the CDF.
Donations should also not come from corporations running
business in connection with tobacco or any foundation funded
by tobacco companies. If there is a shortfall for the matching
contribution, it is the responsibility of the Grantee to make up
the difference from sources of funding other than those
provided by the Government;

provision of training and guidance to the parents/guardians to
engage them in the personal growth and development, life
planning and financial planning for the participating children;
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(€)

(f)

(9)

(h)

(i)

provision of training and guidance to the mentors;

participating in any evaluative studies to be conducted by the
Government, including but not limited to arrange and/or assist
any consultant or agency appointed by the Government to have
access to information necessary for the studies and information
related to the participating children, their parents/guardians,
mentors and donors, etc. The Grantee shall obtain prior
consent from the participating children, parents/ guardians,
mentors and donors etc., for the voluntary transfer or
disclosure of their personal data on a need basis to the
concerned bureau(x)/department(s) or any engaged consultant
or agency appointed by the Government for the purpose of
operation, monitoring and evaluation of CDF;

monitoring the implementation of the savings programmes and
the short-term development targets in the PDPs of the
participating children. Some participating children may have
unspent targeted savings by the end date of the CDF Projects.
If the participating children and their
parents/guardians/appointees decide not to continue
implementing their PDPs after completion of the CDF Projects,
the balance of the targeted savings (including the children’s
own savings, the matching contribution and the Special
Financial Incentive), if kept by the Operating NGO during the
project period, should be returned to the participating children.
A proper record and the documentary proof should be kept for
checking and audit in future;

organisation of regular sharing sessions for participating
children, their parents/guardians, mentors and donors etc.;

handling complaints related to the Project(s); and
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) providing overall project evaluation and monitoring.

Commencement of Service

12. The Government aims at awarding the Projects and signing
agreements with the Grantee in July 2024. Subject to the endorsement of the
Government, the Grantee can then make preparations for the launch of the
Project and start recruiting participating children and mentors upon the signing
of agreements. After completion of recruiting participating children and
mentors, the three year CDF Projects should commence on 1 November 2024
and the Government reserves the right to advise on the actual commencement
date. For Applicant NGOs applying for two consecutive three-year projects
under the “one-plus-one-approach”, the Government will award the two
consecutive Projects in one-go for approved projects, but confirmation of the
Second Project is subject to the satisfactory performance of the Grantee in
implementing the First Project and the result of the Interim Assessment to be
conducted in accordance with paragraph 22 below. If the Grantee fails to pass
the Interim Assessment to the satisfaction of the Government, it will not be
entitled to start the Second Project and the relevant Agreement will expire upon
the Grantee’s completion of the First Project in accordance with the terms of the
Agreement.

Time Schedule

13. The time schedule for the Projects, the First Projects and the Second
Projects of Tenth Batch NGO-led Projects (if applicable), is as follows:

Approved Tenth Batch i
i Second Projects under
NGO-led Projects / .
Date ) ) “one-plus-one-
First Projects under
approach”
“one-plus-one-approach”
27 March 2024 Invitation of applications
16 April 2024 Briefing session for interested NGOs
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Approved Tenth Batch
NGO-led Projects /

Second Projects under

Date . i “one-plus-one-
First Projects under one-p
approach”
“one-plus-one-approach”

21 May 2024 Closing of applications

End May — Vetting of applications

June 2024

July 2024 Announcement of results

Award of Projects and signing of agreements with

selected NGOs

Upon signing of
agreements

e Commencement of
service

e Start of recruiting
participating children
and mentors

Early/Mid August
2024

e Briefing session for awarded NGOs
(no briefing session would be arranged for the

Second Projects)

31 October 2024

e Completion of

recruiting participating

children and mentors

1 November 2024

e Commencement of the

Programmes and
Activities

1 February —

30 June 2027 (28-
32th month of the
First Projects)

Assessment of
Grantee’ performance
in implementing the
First Projects

31 August 2027
(34th month of the
First Projects)

Confirmation of the
Second Projects
Signing of
supplementary
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Approved Tenth Batch

NGO-led Projects /

Second Projects under

Date First Projects under “one-plus-one-
approach”
“one-plus-one-approach”
agreements (if
applicable)
31 October 2027 Completion of the
Programmes and
Activities
1 November — Submission of final

31 December 2027

reports and settlement
of unspent targeted
savings of participating
children to wrap up the
Projects / First Projects
Completion of the
Projects / First Projects

1 January 2028

Commencement of
service

Start of recruiting
participating children
and mentors

31 March 2028

Completion of
recruiting
participating children
and mentors

1 April 2028

Commencement of the
Programmes and
Activities

31 March 2031

Completion of
Programmes and
Activities
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Approved Tenth Batch
NGO-led Projects /
First Projects under

“one-plus-one-approach”
1 April — 31 May e Submission of final

2031 reports and settlement

Second Projects under
“one-plus-one-
approach”

Date

of unspent targeted
savings of
participating children
to wrap up the Second
Projects

e Completion of the

Second Projects

Funding

14. Subject to such adjustment as may be required by the Government, a
maximum amount of HK$27,170 per participating child (including HK$24,700
training subsidy and HK$2,470 administrative expenses) will be allocated to the
Grantee for conducting the training/programmes for the participating child,
his/her parents/guardians and mentor. The Grantee is required to spend at least
60% of the approved training subsidy directly on the participating children.

15. The Government will not accept any liabilities or financial
implications arising from the Projects, including the implementation of
participating children’s PDPs, beyond the approved funding. The Government
reserves the right to request for refund of the allocation, or portion of the
allocation on pro-rata basis, in case the First Project and/or Second Project (if
applicable) is/are terminated or any participating child(ren) drop(s) out from the
First or Second Project (if applicable) pre-maturely for whatsoever reasons or
is/are confirmed to be not meeting the eligibility criteria as specified in paragraph
10 above, or the actual number of participating children falls short of the initial
target number of participating children.
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Payment Arrangement

16. Upon approval of the application and execution of the Agreement,
payment will be released to the Grantee in accordance with the terms of the
Agreement. The last instalment of grant payment (comprising about 5% of the
total grant) will only be issued after the Grantee has delivered all the required
number of core programmes and sharing sessions, as well as meeting the
Outcome Indicator on achieving short-term targets of PDPs by the end of the
Project. The Grantee shall open a Designated Bank Account in accordance
with the Agreement.  All payment released by the Government for the Project,
including the training subsidy, the administrative expenses and Special Financial
Incentive for participating children will be paid into and kept at the Designated
Bank Account.

17. The Grantee is responsible for implementing an effective and sound
financial management system including budget planning, projection, accounting,
internal control system and auditing. The Grantee shall maintain a separate set
of books and records and supporting documents on financial account on income
and expenditure relating to the Project and to make available for inspection by
the Government representative. The Grantee shall submit a set of Financial
Reports together with an auditor’s report signed by a certified public accountant
registered under the Professional Accountants Ordinance (Cap. 50) to the SWD
in accordance with the terms of the Agreement.

Control Mechanism

18. As children who have participated in CDF Projects before (inclusive
of dropout cases regardless of their reported reasons) will not be eligible for
subsequent projects (see paragraph 10 above), the Grantee shall seek the consent
of the parents/guardians of the selected children to submit the personal data of
their children to SWD for checking out duplicated applications before offering
places to them.
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19. SWD will monitor the quality of services in accordance with the
Agreement (including these Service Specifications). For service monitoring,
SWD may conduct announced and unannounced visits to assess the actual
service delivery and investigate problem performance identified and complaints
known to SWD. As and when necessary, SWD may conduct user satisfaction
survey for the service unit.

20. To assist SWD in evaluating the services, the Grantee shall provide
quarterly statistical returns and yearly submissions in a prescribed format
relating to the Output Indicators and Outcome Indicators in paragraphs 25-26
below or specific returns on need basis. The Grantee shall submit financial and
auditor’s reports and keep separate account statements to record the expenditure.
As and when necessary, the Grantee may be required to submit self-evaluation
reports on its own service performance, including but not limited to output and
outcome performance.

21. The Grantee shall submit quarterly programme plan and its progress
update, update on implementation of PDPs and report the latest progress of the
Project to the Government and/or the Steering Committee on the CDF as and
when required by the Government during the service period.

Interim Assessment

22. Before confirmation of the Second Project, the Grantee’s
performance in implementing the First Project will be assessed during February
to June 2027 (or such other period as may be specified by the Government)
(“Interim Assessment”). The Interim Assessment will take into account at least
the followings —

(@) result of the assessment of the Grantee’s performance against
the Output and Outcome indicators as set out in paragraphs 25-
26 below;
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(b)

(©)

(d)

result of the assessment of the Grantee’s actual service delivery
and performance through announced and/or unannounced
visits, interviews with the service co-ordinator/frontline staff of
the Project as well as the participating children and/or their
parents/guardians;

the Grantee’s performance in guiding and assisting the
participants to draw up their PDPs before the end of the second
year and implement their PDPs in the second and/or third year
(including the planning of the spending of the targeted savings);

feedback from the participating children and/or their
parents/guardians  on  the  effectiveness of  the
programme/activities in promoting the personal development
of the participants, etc.; and

the Grantee’s updated programme plan, plan on seeking
matching contributions/mentors and improvement measures
for the Second Project to be submitted as and when requested
by the Government.

Performance Assessment

23. Unless otherwise specified by the Government, the Grantee must

commence the Programmes and Activities of the Project / First Project on 1

November 2024 and the Second Project on 1 April 2028. The Programmes and

Activities of each Project shall be completed three years after date of

commencement (including targeted monthly savings, implementation of PDPs

and training programmes for participating children, parents/guardians and

mentors or such other period as may be specified by the Government).
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24. SWD will be responsible for monitoring the progress of the Project,

the First Project and the Second Project (if applicable). A set of Output and

Outcome Indicators as set out in the table below (or such other indicators

proposed by the Grantee and agreed by the Government) will be adopted to

assess the performance of the services provided by the Grantee. Besides, SWD

reserves the right to request supplementary information/data for monitoring

purpose.

25. Output indicators for single Project, each of the First Project and the

Second Project (if applicable):

Output Standard

Agreed Level

1 Total number of

participating children

Between the range of 25 (being the
minimum required number) and 100
(being the ceiling number, with a
flexibility of 15% upward adjustment) per

project

2 Amount of matching

contribution

At 1:1 for each participating child, with a
maximum of HKS$4,800 for each
participating child

3 Total number of

mentors

At least 1:3 for the mentors to mentees

(participating children)

4 Total number of
participating children
who have worked out
the PDPs

At least 80% of participating children have
worked out the PDPs at the end of the

second year of Project
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Output Standard

Agreed Level

Total number of core
programmes on
training/community
services opportunities
to the participating

children

10 core programmes in total [Note 2] -
four times a year for each participating
child for the first two years, and twice for
the third year[Note 3]; and

At least 80% of the participating children
have attended at least 7 out of the 10

programmes throughout the 3-year Project

Total number of core
programmes on
training to
parents/guardians to
engage them in life
planning and financial
planning for the

children

Five core programmes in total - 3 core
programmes in the first year and 2 core
programmes in the second year[Note 4];
and

At least 70% of the parents/guardians have
attended not less than 4 out of the 5

programmes throughout the 3-year Project

Total number of core
programmes on
training and guidance

to the mentors

Five core programmes in total - 3 core
programmes in the first year and 2 core
programmes in the second year [Note 5];

and

2The Grantees are welcome to provide more training programmes to participating children,
parents/guardians and mentors on top of the prescribed number and themes of core training
programmes. They are required to provide core programmes and sharing sessions. Core
programmes must be delivered according to the timeframe set by the Government and cover
the designated themes. Sharing sessions should be separated from core programmes. Kick-
off ceremony should not be counted as core programme nor sharing session in any event.

8 The core programmes for participating children shall cover: (i) self-awareness, self-
confidence and personal development; (i) communication skills, interpersonal skills and social
relationship; (iii) financial management and planning; (iv) interest nurturing and habit
development and (v) capability building.

4 The core programmes for parents/guardians shall cover: (i) understanding children and
teenagers; (ii) financial management and planning; (iii) supporting children to implement PDPs
and life planning; (iv) intergenerational relations/family relations; (v) communication skills and
parenting skills.

5 The core programmes for mentors shall cover: (i) understanding children and teenagers; (ii)
financial management and planning; (iii) supporting children to design and execute PDPs; (iv)
intergenerational relations/ family relations; and (v) communication and emotional support
skills and handling special issues.
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sharing sessions for
children, their
parents/guardians,

mentors and donors,

Output Standard Agreed Level
At least 70% of the mentors have attended
not less than 4 out of the 5 programmes
throughout the 3-year Project
3 Total number of Once a year for the first two years; and

At least 70% attendance rate among all
children, their parents/guardians, mentors

and donors for each sharing session

between the mentors

etc.

9 Total number of Monthly gatherings/communications
gatherings/ between the mentors and the participating
communications children; and

In each month, at least 70% of the paired-

and the participating up mentors/mentees have at least one time
children of gathering/communication
26. Outcome indicators for each Project, each of the First Project and the

Second Project (if applicable):

Outcome Standard Agreed Level
1 Success rate of participating children At least 70%
who can complete the 2-year savings
plan
2 Success rate of participating children At least 70%

year

who can achieve short-term targets of
the PDPs with utilisation of some

targeted savings by the end of the third
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217. For those Project(s) which (i) fail(s) to deliver the required Output
and/or QOutcome Standards as stipulated at paragraphs 25-26 above upon
completion of the Project, (ii) fail(s) to deliver the higher pledged level of Output
and/or Outcome Indicator(s) and/or additional indicator(s) upon the completion
of Project(s), or (iii) fail(s) to submit the financial reports as set out in the
prescribed date persistently, as and when necessary, it would be recorded down
and marks may be deducted in vetting when the Applicant NGO and Partner
NGO(s)submits next application for CDF Project in future.

Safeguard of National Security

28. The Grantee or any partner NGO(s) should be aware that the
Government may immediately terminate the Agreement upon the occurrence of
any of the following events —

(@)  the Grantee has engaged or is engaging in acts or activities that
are likely to constitute or cause the occurrence of offences
endangering national security or which would otherwise be

contrary to the interest of national security;

(b)  the continued engagement of the Grantee or the continued
performance of the Agreement is contrary to the interest of

national security; or

(c) the Government reasonably believes that any of the events

mentioned above 1s about to occur.

Corruption Prevention and Probity Requirements

29. It is the responsibility of the Grantee to ensure that its management,
board members, staff and Partner NGO(s) comply with the Prevention of Bribery
Ordinance (Chapter 201 of the Laws of Hong Kong) and the relevant
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requirements. The Grantee shall prohibit the members, staff and Partner
NGO(s) from offering, soliciting or accepting advantages when discharging their
duties under this Service Specifications. With regard to the provision of the
related services, the Grantee shall avoid and declare any conflict of interest. The
Grantee shall also make reference to the relevant guidelines on corruption
prevention and probity requirements to uphold integrity in every aspect,
including but not limited to the governance structure, internal control,
financial/fund management, procurement, staff administration, delivery of
services/activities, management of maintenance works as set out in the “Best
Practice Checklist on Governance and Internal Control in Non-Governmental
Organisations” and the “Integrity and Corruption Prevention Guide on Managing
Relationship with Public Servants” issued by the Independent Commission
Against Corruption.
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Chapter 4

Assessment Mechanism



Assessment of Application

1. Mandatory Requirements

Only applications having met all the mandatory requirements set out below shall be
considered for quality assessment —

(@)

(b)

(©)

(d)

(€)

(f)
(@)
(h)

(i)

the applicant NGO and the Partner NGO(s) (if any) must be charitable
organisations exempt from tax under Section 88 of the Inland Revenue
Ordinance (Cap. 112) in Hong Kong;

the applicant NGO and the Partner NGO(s) (if any) have not/ will not
applied/ apply or received/ receive any public funding (other than CDF) for
the proposed project(s);

If the applicant NGO and the Partner NGO(s) (if any) decided to apply for
two consecutive three-year projects under the “one-plus-one” approach, the
Applicant NGO and the Partner NGO(s)(if any) are applying to operate two
consecutive projects in the same districts/areas;

the proposed project comprises three major components, namely PDPs,
mentorship programme and targeted savings;

the proposed project offers between 25 (being the minimum required
number ) and 100 places (being the ceiling number, with a flexibility of 15%
upward adjustment) for Primary Three to Primary Six students in 2024/25
school year, irrespective of age;

the proposed project shall meet the minimum mentor-to-mentee ratio at 1:3;

the proposed project shall meet the 1:1 matching contribution ratio;

Part Three (11) of the Application Form should be duly signed by the Board
Chairperson or Head of the applicant NGO; and

the application is submitted in the application form before the deadline as
stipulated in Chapter 2 - How to Apply.
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A vetting committee consists of members of the Labour and Welfare Bureau and the SWD

(“Vetting Committee™) will be set up to assess the quality aspects of the applications

according to the weighting set out at Attachment 1 to this Chapter. Detailed information

to be included in the application is set out at Attachment 2 to this Chapter.

In general, the assessment will be based on the following factors relevant to the applicants-

(@)

(b)

(©)

(d)
()

()

(9)

(h)

(i)

()

relevant experience in the provision of children and youth (aged 6 to 24)
services in Hong Kong;

relevant experience in organising mentorship programme for children and
youth in Hong Kong;

availability of site(s)/venue(s) and relevant experience in the provision of
children and youth services in the serving district/area;

target number of participating children (minimum 25);

ability/ measures to recruit the participating children, the availability of
support network/ ability to establish and maintain effective network with
other organisations in the district/ area (including that for recruitment of
children of ethnic minorities, with disabilities or living in cubicle
apartments/sub-divided units);

ability/ measures to recruit adequate mentors to meet the pledged mentor-to-
mentee ratio;

ability to provide services/programmes/activities to participating children,
parents/guardians and mentors;

ability/ measures to retain the participating children and mentors throughout
the project period and to encourage their participation in the trainings/
community services/ sharing sessions;

ability to seek matching contributions from the NGO network, business
sector, and/or individual donors;

ability to monitor the accounts of the participating children and donations
received:;
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(k)
(0

(m)

mechanism to handle complaints related to the project(s);

ability to recruit or deploy suitable staff personnel to implement and monitor
the Project(s); and

ability to provide overall project evaluation, monitoring, use of information
technology, enhanced achievement level of output/ outcome indicators and/
or availability of additional indicators.

Upon confirming the capability of an Applicant in operating a CDF Project, the Vetting

Committee would further assess the suitability of the Applicant in operating the Second three-

year CDF Project under the “one-plus-one-approach”.

4, Extra marks will be given to the applicant NGOs who can demonstrate in the
applications that they —

(@)
(b)

(©)

(d)

()

can recruit more than 100 participating children in each project;

pledge a mentor-mentee ratio higher than the mandatory minimum
requirement of 1:3;

have established networks with children of ethnic minorities or with
disabilities or have detailed plans for recruiting them and have the capacity

to provide adequate support for them throughout the project period;

have established networks with or have concrete and feasible recruitment
plans for children living in cubicle apartments/sub-divided units; or

pledge additional output/ outcome indicators or enhanced achievement level
of the output/ outcome indicators.
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5. A set of output and outcome indicators, as set out in paragraph 25-26 of Chapter 3 -
Service Specifications, will be adopted to assess the performance of the services provided by
awarded operating NGOs. The applicant may propose additional output/ outcome indicators
apart from those specified and/or higher attainment level for the consideration of the Vetting

Committee.

6. For those applicant NGOs having operated NGO-led CDF Projects in the past, their past
performance in implementing the Projects will also be considered by the Vetting Committee.
For previous Project(s) which (1) failed to deliver the required output and/ or outcome standards
as stipulated at paragraph 25-26 of Chapter 3 — Service Specifications upon completion of the
Project, (i1) failed to deliver the higher pledged level of output and/ or outcome indicator(s)
and/ or additional indicator(s) upon the completion of Project(s), or (iii) failed to submit the
financial reports as set out in the prescribed date persistently, as and when necessary, it would

be recorded down and marks may be deducted in vetting.
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Attachment 1 - Weighting for Quality Assessment for the Applications for the Tenth Batch of CDF Projects

Quality Aspects

Relative weighting

(factors for quality assessments being stipulated in Chapter 4 — Assessment Mechanism) (by %)
Relevant Experiences & Venues (6%)
1. Relevant experience in the provision of children and youth (aged 6 to 24) services in Hong Kong in the past three years 1%
(from 1 March 2021 to 29 February 2024)
2. Relevant experience in organising mentorship programme for children and youth (aged 6 to 24) in Hong Kong in the past three years 1%
(from 1 March 2021 to 29 February 2024)
3. Availability of site(s)/venue(s)/service provision in the serving district/area 4%
Ability to recruit/ retain target children/ suitable mentors and deliver planned services (70%)
4. Target number of participating children 1%
5. Ability/measures to recruit the participating children, the availability of support network/ability to establish and maintain effective network with
other organisations in the district/area (including that for recruitment of children of ethnic minorities, with disabilities or living in cubicle 17%
apartments/sub-divided units)
6. Ability/measures to recruit adequate mentors to meet the pledged mentor-to-mentee ratio 19%
7. Ability to provide services/programmes/activities to participating children, parents/guardians and mentors 9%
8. Ab_ili_ty/measures jco retai_n the pa_rticipati_ng children and mentors throughout the project period and to encourage their participation in the 24%
trainings/community services/sharing sessions
Ability to secure matching contributions (6%)
9. Ahbility to seek 1:1 matching contributions from the NGO network, business sector, and/or individual donors 6%
Financial Management (4%)
10. Ability to monitor the accounts of the participating children and donations received 4%
Human Resource Management (9%)
11. Mechanism to handle complaints related to the project 3%
12. Ability to recruit or deploy suitable staff personnel with relevant experience to implement and monitor the project 6%
Added-value Measures Relating to Service Performance and Monitoring (5%)
13. Ability to provide overall project evaluation, monitoring, use of information technology, enhanced achievement level of output/outcome indicators 504
and /or availability of additional indicators
Total 100%

Notes: Marks may be deducted in vetting if the applicant NGO(s) has/have under-performance in previous batch(es) of CDF Project(s), including (i) failure to deliver the required
output and outcome standards as stipulated at paragraphs 25 and 26 of Chapter 3 — Service Specifications upon completion of the Project, (ii) failure to deliver the higher pledged
level of output/outcome indicator(s) and/or additional indicator(s) upon completion of the Project, and (iii) failure to submit the financial reports as set out in the prescribed date

persistently.

39




Attachment 2 - Information to be Included in the Application

1. Target district(s)/area(s) for the projects

> Please state the district(s)/area(s) where the organisation intends to operate the
projects.

2. Authenticity of charity status

» Documentary proof showing that the organisation has been exempted from tax
under Section 88 of the Inland Revenue Ordinance (Cap. 112) in Hong Kong.

3. Relevant experience in the provision of children and youth services in Hong Kong

> Experience in providing recognised children and youth services in Hong Kong in
the past three years (including subvented or self-financing welfare services).

4. Relevant experience in organising mentorship programme for children and youth
in Hong Kong

» Experience in organising recognised mentorship programme for children and youth
in Hong Kong in the past three years (including subvented or self-financing welfare
services).

5. Availability of site(s)/venue(s)/service provision in each serving district/area

> Details of centre base and/or venues suitable for running programmes in each
serving district/area.

» Relevant experience in the provision of children and youth services

6. Target number of participating children

» The target number of participating children for the single project / each of the First
and Second Projects.
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8.

Ability/measures to recruit the participating children, the availability of support
network/ability to establish and maintain effective network with other organisations
in the district/area (including that for recruitment of children of ethnic minorities,
with disabilities or living in cubicle apartments/sub-divided units).

Information on the networks already in existence, their relevance and
diversification as well as the approach to maintain the networks and multi-
disciplinary collaboration (or to establish/achieve the aforesaid if not yet available).
NGOs are free to partner with schools/churches/local organisations on recruitment
of participating children.

Familiarity with local scene (e.g. district/area characteristics, population profile,
social resources etc.).

Description on the mechanisms, strategy and approach in recruiting the
participating children.

Information on any established networks with children of ethnic minorities, with
disabilities or living in cubicle apartment/sub-divided units, or have detailed plans
for recruiting them; and the capacity to provide adequate support for them
throughout the project period.

Ability/measures to recruit adequate mentors to meet the pledged mentor-to-mentee
ratio

Pledged mentor-to-mentee ratio.

Description on selection criteria for mentors.

Information with supporting document(s) on any established networks with
organisations/strategic partners for recruiting mentors for the single project / First
Project. NGOs are free to partner with schools/churches/local organisations on
recruitment of mentors.

Description on the plan for recruiting mentors for the Second Project (if applicable).

The mechanisms to recruit and supervise them.
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9. Ability to provide services/programmes/activities to participating children, parents/

10.

guardians and mentors

Description on strategies to ensure the participating children have worked out the
PDPs as at the end of the second year of Project.

Detailed description of the services/programmes/activities (including the frequency
and topics to be covered) that will be offered to the participating children,
parents/guardians and mentors.

A tentative implementation plan of the services/programmes /activities mentioned
above (including planned frequency/interval of deliverables and various inputs in
terms of suitable trainers/venues/ programmes etc.).

Ability/measures to retain the participating children and mentors throughout the
project period and to encourage their participation in trainings/ community
services/sharing sessions

Description on possible factors for withdrawal or low attendance rates of
participating children/ mentors and the corresponding strategies on retention and
measures to overcome withdrawal/passive participation.

Description on the strategies to assist/facilitate the participating children and
families to complete their savings programme, as well as proposal of remedial
measure or contingency plan, including the availability of emergency fund to assist
those participating children and families who have difficulty in meeting their saving
targets due to temporary financial hardship, and to cope with withdrawal of
participating children and/or mentors.
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11.

Ability to seek matching contribution from the NGO network, business sector,
and/or individual donors

For NGOs that have already secured donations from the NGO network, business
sector/individual donors for providing matching contribution to the First Project,
please also provide the following information:

® \Written confirmation(s) of the amount and purpose of donations of the
partnering business sector/non-profit making organisations/individual donors.

® Basic information of the company/organisation/individual (e.g. name
contained in the HKID card, business address, company name and business
registration number, nature of business, information on the non-profit making
organisation, etc. where applicable) of the donors.

® Background information of the trusts foundations including the proof on the
set up of the trusts/foundations by the business corporation(s) if the donations
were made from charitable trust/foundations established and managed by
business corporations.

If the donation is not yet secured, concrete details of the strategy and time schedule
in seeking sufficient donations for the proposed number of participating children of
the First Project should be specified.

Description on the plan in seeking sufficient donations for the proposed number of
participating children of the Second Project.

12. Ability to monitor the accounts of the participating children and donations received

>

13.

Description on the proposed procedures and measures to monitor the accounts of
the participating children and donations (e.g. how to handle the accounts, monitor
the savings situation, disburse the matching contributions and Special Financial
Incentives to the participating children after they have completed the savings
programme).

Mechanism to handle complaints related to the projects

Description on the proposed mechanisms in handling complaints related to the
projects.
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14. Ability to recruit or deploy suitable staff personnel to implement and monitor the
project

> Specification on the qualification and experience of staff being engaged or
deployed for the project, appropriate training to the staff concerned, the structure
of staff supervision and any back up/support from the parent agency as applicable.

15. Ability to provide overall project evaluation, monitoring, use of information
technology, enhanced achievement level of output/outcome indicators and /or
availability of additional indicators

> Description on the internal mechanism to monitor and evaluate the service quality
standards, outputs and outcomes etc. and effective use of information technology
to facilitate communication between participating children and mentors and the
applicant’s monitoring of the project.

» Additional output indicators or enhanced achievement level of the output indicators
as set out in paragraph 25 of the Service Specifications, if any.

» Additional outcome indicators or enhanced achievement level of the outcome
indicators as set out in paragraph 26 of the Service Specifications, if any.

* If the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) and/or additional

indicator(s) upon the completion of project, it would be recorded down for the purpose of deduction of their marks

when the applicant school submits next application for CDF project in future.

16. Synergy in implementing two consecutive CDF projects (if applicable)

» Description on the capacity / facilitation (e.g. staffing, network, premises, etc.) of
the operating NGO to ensure it has appropriate support in implementing the two
consecutive CDF projects.

» Description on the methods to roll over mentors, donors and/or other
resources/network from the First Project to the Second Project.
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Points to note on submission of application

1.

The deadline of application is 5 p.m. on 21 May 2024 (Late application will not
be considered).

The application form is in PDF format. Adobe Reader is required to view and fill
in the form. Please send application form in the default PDF format.

The application form should be typed in English or in Chinese with default font
type and size.

The Applicant Non-governmental Organisation (NGO) has to complete all items of
the application form and select the checkbox as appropriate, additional contents
provided in additional sheets or by altering the default format of the PDF file
will NOT normally be considered.

If Applicant NGO has selected more than one district/area, please complete and
submit an individual copy of Part Two for EACH selected district/area.

The Government will adopt both single project and “one-plus-one” approach for
this batch of Child Development Fund projects. NGOs can apply for one three-
year project or two three-year project under “one-plus-one” approach. Applicant
NGO, having not ever run any CDF projects, may only apply for implementing a
three-year project. Under “one-plus-one” approach, each selected NGO would be
awarded two 3-year projects (i.e. First Project followed by Second Project) in one
go but the confirmation of the Second Project is subject to the performance of NGO
in implementing the First Project.  If the NGO’s performance in operating the First
Project is assessed to be satisfactory, it could start implementing its Second Project
in the fourth year. Unless otherwise specified, the information provided by the
NGO under this application form is applicable to both the First and Second Projects
(if applicable).
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7. The Applicant NGO must confirm meeting all the requirements under Part One (I1)
“Mandatory Requirements”.

8. The declaration in Part Three (I11) must be duly signed by the Board Chairperson
or Head of the applicant organisation.

9. When submitting application, the following documents should be attached:

) a completed application form in full set;

i) the confirmation letter(s) for donations for matching contribution and/or
provision of mentors (if any);

iii)  proven evidence on the setup and management as well as the information
on the background of the trusts/foundations (if the donations come from
charitable trusts/foundations established or managed by business
corporations/non-profit making organisations)

Items iv)- viii) are only for NGOs currently not receiving Social Welfare

Department subventions

iv)  Copies of relevant registration document

V) List of the board of directors

vi)  Organisation chart

vii)  Organisation’s Constitution or Memorandum and Articles

viii) The audited accounts of the organisation of the previous year or certified
Mmanagement accounts

10. The full set of duly signed application form together with the required document(s)
should reach the CDF office via email to the following email address or by hand to
the following correspondence address before the deadline. Application by post will
not be accepted. Applicant NGO only needs to submit one application. In the
event of any duplicated submissions, the latest version received by SWD shall
prevail.

Email address: scdf@swd.gov.hk

Correspondence address:

Child Development Fund Office
Social Welfare Department

Room 942, 9/F, Wu Chung House
213 Queen’s Road East, Hong Kong
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Unless otherwise specified, the project information provided by the applicant organisation under

this application form is applicable to both the First and Second Projects.

AR S
Part One . General information

M ¢ 3k & SRR (7 SHBHE) TR
Particulars of the Applicant Non-governmental Organisation
(NGO)

GG RFFRBIPB T EIEL Y frafe A7 R0 s (o RAER Y e

&rﬁi# v iR BHEFRIAAE LS - B HiEvk- DmRE Y g H
EFHBIE )

(Interested NGOs may submit application(s) on their own, or collaborate with other NGO(s) to

submit joint application(s). For a joint application, they should identify among themselves a

leading party to act as the single contact point as well as the applicant NGO to submit the

application, while the others are partner NGO(s).)

o2 2 &
Name of Applicant NGO :

PHBHREAFRASPARRTE
Head of the Applicant NGO :

BPEE R gkt
Address of Headquarters :

THEA

Telephone No. :

B E BB
Fax No. :

T O#ER e e oo
Email Address :
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FWpA P @i I E AL (B4) HhFR I (FER S - )
How did your organisation learn the information of the Child Development Fund (CDF) :
(choosing more than one item is allowed)

L& &% 7 Child Development Fund (CDF)’s website (www.cdf.gov.hk)

(] A% % F SWD’s website (www.swd.gov.hk)

[] #ci-#7® =48 Government Press Release

[] # % ¢ & District Meetings

[ ] = @ ;=% Publicity Activities

[] # # Others (332 Please specify: )

Fipmn Y g MR e Y
Whether your organisation is the sole applicant or a joint applicant with other NGO(s)?

[ ¢ ~stpimp ¢ 3

My organisation is the sole applicant

[ e d e s g GFolh & sadip & f)
A joint application with other NGO(s) [Please list the name(s) of the other NGO(s)
below]

E P4 (L)
Partner NGO (1)

& IEB I (2)
Partner NGO (2)

(1) 5§ enk R
Mandatory requirements

YHARL AR E 2T AME R 2 R RIFT AT o Y AR B

ET | 2ME f:

Only application meeting all the mandatory requirements set out below will be considered for
quality assessment.  Applicant NGO must confirm whether all the requirements set out below

are met:

[] & Yes
(] 2 No

1. ¢ ;%"b%f;i 58 ?’%%&%ﬁ'& BANIE A ik« LA ik Hl»% 112 § % 88 i E 3 4

ek L B

The applicant NGO and all partner NGO(s) must be charitable organisations exempt from

tax under Section 88 of the Inland Revenue Ordinance (Cap. 112) in Hong Kong;

2. ¢ Wﬁa Lttt SR VAR e L A Rt e L

(saé";@ e 't
The appllcant Ng

received/receive any public funding other than CDF for the proposed projects;
50

O and any partner NGO(s) has(ve) not/will not applied/apply or



3. Y ER AR k- RE S E RAF Y S B
The applicant NGO and any Partner NGO(s) is/are applylng to operate two
consecutive projects in the same districts/areas;

4. EEantild Z BAg e o s ulE R A ERE - FF Ao KT
The proposed project(s) shall consist of three major components, namely personal
development plans, mentorship programme and targeted savings;

5. a2 emiaR e AT 253 100 B L3ES sk 22 d (A HE E &)
& - BE bR B A B FAREER :«ﬂ;ﬁiﬁ e 15%
The proposed project(s) shall offer 25 to 100 places for 3 to Primary 6 students
(irrespective of their age). The additional number of children shall be no more than 15%
of the pledged number for each project;

6. iERItRlend EEer £t 23 b g MU E 103
The proposed project(s) shall meet the minimum mentor-to-mentee ratio at 1:3;
7. ZFRAnF R E LI R 65 2
The proposed project(s) shall meet the 1:1 matching contribution ratio; and
8. YiytlEEEEAAMARET . Y ARG (INEL -
This application form is duly signed by the Board Chairperson or Head of the Applicant
NGO on Part Three (1)

Hir do? SR - B R PG R AR R Rk 2 gL RITY
FiR o

Note: If more than one project is proposed by the applicant NGO, only those projects which
meet all the above mandatory requirements will be considered for quality assessment.

(r PLEIRL AT P A Tﬁﬁ”ﬁﬁ_%‘?gl’rﬁ#ﬁ_iﬁﬁ,
(45 B & § PRei? g 9T 2 REALF TR B iEn? B TH)

This section is only applicable to NGOs which are not currently
receiving subventions from SWD

[If this is a joint application, please provide the information of all the NGO(s) not receiving
subventions from SWD]

Y 3te i Applicant NGO

P ) © AR T R B
(Name of applicant NGO) is registered under the

following ordinance:

[] «= & % & » Companies Ordinance

[ ] «4+ @ % ] » the Societies Ordinance

[] «zp %32 4 7= B/ % ] » Registered Trustees Incorporation Ordinance

[] # # i% | other Ordinances (;@F;Lﬂg Please specify:
4of FEG 5§ B 77e 2 Please attach related

documents if necessary)
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VHs R R o R g~ B 5P KR A BB aRIRAE
Background of the applicant NGO, including mission, brief history, source of operating
expenses, and core welfare services provided :

(FEAPPTF SN 2B PP - PP £ o) 02 g
~ ARG RNETEPE N o GFRE 2 (1) R G 2
4585 -)

(Please attach a list of the board of directors, an organisation chart, organisation’s Constitution
or Memorandum and Articles and the audited accounts of the organisation of the previous year
or certified management accounts as stated in the Checklist items 4 to 8 of Part Three (1).)

Z n Mission :

f§ ¢ Brief History :

*;“_‘p" % sk Source of Operating Expenses :

3 & B & a4 4] PR 72 Core Welfare Services Provided :

2. & 7EB (1) (4o * )  Partner NGO (1) (if applicable)

(EF s 0 A - SF 7 SRR == i
(Name of Partner NGO) is registered under the

following ordinance:

[] «= & % & » Companies Ordinance

[ ] «4 @ % &) » the Societies Ordinance

[] «zp %= 4 3= B/ iE ] » Registered Trustees Incorporation Ordinance

] # i & other Ordmances(;jb;zﬂg Please specify:
oy F & F K 72 2 Please attach related
documents if necessary)
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EFHSHT R cHF a R 5T R L R4 BTl
Background of the partner NGO, including mission, brief history, source of operating expenses,
and core welfare services provided :

(A APETEG AN A H P PR PRepd i p s inp] 103 ot
~ ARG RNETEPE N o GFRE 2 (1) R G 2
# 4 785 )

(Please attach a list of the board of directors, an organisation chart, organisation’s Constitution
or Memorandum and Articles and the audited accounts of the organisation of the previous year

or certified management accounts as stated in the Checklist items 4 to 8 of Part Three (1).)
% g Mission :

i3 % Brief History :

£ ¥ % & Source of Operating Expenses :

3 & 3% & ehdg J PR F+ Core Welfare Services Provided :

3. £ 7% 4 (2) (4-ig * ) Partner NGO (2) (if applicable)

(& PR W ) RGBT iF Bl
(Name of Partner NGO) is registered under the

following ordinance:

[ ] «= & % &]» Companies Ordinance

[ ] «it @ % &) » the Societies Ordinance

[] «zxp %32 4 7% B % &) » Registered Trustees Incorporation Ordinance

[ ] # i % & other Ordinances (;ﬁ-;_r_ﬂ‘* Please specify:
oy 7 &G ity M7 # Please attach related
documents if necessary)
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EyHBH T R e HF 0 5 MR LR ESIBTIR
Background of the partner NGO, including mission, brief history, source of operating expenses,
and core welfare services provided :

(FEAPPTF SN 2B PP - PP £ o) 02 g
~ ARG RNETEPE N o GFRE 2 (1) R G 2
4585 -)

(Please attach a list of the board of directors, an organisation chart, organisation’s Constitution
or Memorandum and Articles and the audited accounts of the organisation of the previous year
or certified management accounts as stated in the Checklist items 4 to 8 of Part Three (1).)

Z n Mission :

f§ ¢ Brief History :

*;“_‘p" % sk Source of Operating Expenses :

3 & B & a4 4] PR 72 Core Welfare Services Provided :

(1V) THE _
Relevant experience

VR T EAB R EL 2 E (DR -#=2 P - piZ Fow EC 0
S A4 P) AAEREFHEIEFOERD (61 24K) sk
Applicant NGO’s and all partner NGO(S)’ experience in the provision of services for
children and youth (aged 6 to 24) in Hong Kong in the past 3 years (1 March 2021 — 29
February 2024):

FEHE TR TFIES S HE T A

Only service experience meeting all the criteria below should be counted:
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2.

WEEAFERI @ FEHE (D) R EEF - (C) FE AR
# 2 (d) AR L2 EH X
Chlldren and youth services refer to (a)guidance and counselling; (b)
supportive programmes; (c¢) developmental and socialisation
programmes or (d) community engagement programmes; and
ii. JRFFTIP B E 6 T 24 fopirrsag 2 F 0 F F
Service targets are children and youth aged 6 to 24; and
i fRA%ZEE) ) e 7S JF R LA & LA R R LK
2 LANG A ;R T F T 3 T0% o
The programme/group should have at least 4 sessions with each session
not less than 1 hour, and number of participants not less than 6 and
attendance rate not less than 70%.

v 1 Applicant NGO

[] 0= 0 times
[] ¥ 30=x&m7* 30 times or below
[] = TR L b 31 times or more

L Pt fi(l) (4cig * )  Partner NGO (1) (if applicable)

(7 * »+ 8 & ##57¢ 3 Only applicable to joint application)
L[] 0=% 0 tlmes

[] ¥ 30=x&m7* 30 times or below

[] & 31 =gt 31 times or more

L Pt fi(Z) (4cig * ) Partner NGO (2) (if applicable)

(F g * > 8 & F ##07 3 Only applicable to joint application)
L[] 0=% 0 tlmes

[] ¥ 30=x&1m27 30 times or below

[] & 31 =gt 31 times or more

WA T AR EE 2 E (DR -#=2 P - piZFow EC 0
- 1) A EREFMF A 2I2 50 F (62 245%k) chigsk:
Apphcant NGO’s and all partner NGO(S)’ experience in organising mentorship
programme for children and youth (aged 6 to 24) in Hong Kong in the past 3 years (1
March 2021 — 29 February 2024):

FEE P A GRS B AT AR
Only mentorship programmes meeting all the criteria below should be counted:

i FETLT o 6T 28 g B G E R Ry FRTH RS
ZEEHEFA Y ) £
Having volunteer mentors providing guidance to children and youth aged
6 to 24 (excluding tutorial classes); and

i, PRIZFLE) ) e [FEFEF S F T LA G F G ] g R fe A
Z A6 A ;&R TR FT 3 T0% -
The programme / group should have at least 4 sessions with each session
not less thanl hour; and number of participants not less than 6; and
attendance rate not less than 70%.
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o
3

’f Applicant NGO

0 times
1to 15 times
16 times or more

t&fi(l) (4cig * )  Partner NGO (1) (if applicable)

5=
o \
o
i’ﬂ): t—”
N
N~ (n

T‘k N o

V)

i

DDD’?’W DDDT‘W O™

i * I & F #Ea0¢ 3 Only applicable to joint application)
0 =x 0 tlmes
£1=x3z 15 = 1 to 15 times
+ 16 =t g v b 16 times or more
FEHS fi(Z) (4cif * ) Partner NGO (2) (if applicable)
Fag B & ##0Y 33 Only applicable to joint application)
0= 0 tlmes
x 13 15= 1 to 15 times
£ 16 kgt 16 times or more

FHEFFORE T
District/area of the projects

[]

O o o oo od o o g

jﬁ%ﬂiii‘&' /i“ F o 'Q‘—"S:Ea%fi:&ﬁ 'B‘?vii\/i“' ?v’%jj‘}@ﬁémﬁ“fﬁ‘?vﬁ\/i‘l
REBZ R - Py - 3e T

Please select the district(s)/area(s). If more than one district/area are selected, an
individual copy of Part Two should be completed and submitted for EACH district/area
selected.

BE [¢#E7Pra28gF (778K 4) vk F 257 F]
Hong Kong Island [including Central, Western, Southern & Islands District (excluding
Tung Chung) and Eastern & Wan Chai District]
LT ]
Tung Chung
B
Kwun Tong District
RN (PR R EE L)
Wong Tai Sin (including San Po Kong and Tsz Wan Shan)
FF (& 4T R
Sai Kung (including Tseung Kwan O)
1AW 2 AR
Kowloon City and Yau Tsim Mong District
/713’}‘% F
Sham Shui Po District
R
Shatin District
“HEMNE
Tai Po and North District
/?5 = F e
Tsuen Wan and Kwai Tsing District
P
Tuen Mun District
W E (745 F LF)
Yuen Long District (including Tin Shui Wai)
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[]

O o o oo dJdo o dd i

FrERE DT T e R R TR S Uk R
’%Ia‘}“r#a?*ﬁ BT R LT M TR RLGFTHT? Ao AR GEHE G BAED
T&i"“/f‘ T :ﬁ%‘rf&—i ;F‘ AR Bl T&i"“/f‘ TR H ¥ = %K/’v\?\ L o

Apart from the district(s)/area(s) selected above, please also indicate whether your
organisation would like to be considered for taking up projects in those district(s)/area(s)
where there is/are inadequate number of suitable application(s). Applicant NGO is not
required to submit Part Two for the relevant district(s)/area(s) at this stage.

Ewh [eRPra Qs R (778K0) frk 255 F]
Hong Kong Island [including Central, Western, Southern & Islands District (excluding
Tung Chung) and Eastern & Wan Chai District]

i

Tung Chung

BT

Kwun Tong District

RN (PREATTHE EE L)

Wong Tai Sin (including San Po Kong and Tsz Wan Shan)
FF (& TR

Sai Kung (including Tseung Kwan O)

1AW 2 AR

Kowloon City and Yau Tsim Mong District

/?’J‘ﬁf e

Sham Shui Po District

VA

Shatin District

“HEMNE

Tai Po and North District

LA FF R

Tsuen Wan and Kwai Tsing District

R

Tuen Mun District

~F % (¢742F KF)

Yuen Long District (including Tin Shui Wai)

7 g £ RE P mﬁ—'f‘/#" SP#ELTT)J':”

Not to take up projects in district(s)/area(s) other than selected
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oA e X

Part Two : Details of the projects
(de? FHERELE- BRE /¥ % s - B EhwE )/
BPREBZEI- P hAIAS TR
(If Applicant NGO selects more than one district/area, please complete
and submit an individual copy of this part for EACH selected
district/area)

S CEPERETE RS TEER TR0 DL E
%&%’ﬁﬁ:%?ﬂTﬂ%mﬁ&$$I%&¢$¥—%?%ﬁ
PARBREKT > FRE- BPHAREATRRT § 0T
B
(1) H4e3tglingd p
(i) %8 3441523
(iii)) 3 43+ dlen@d
8P ;2
(iv) EARBE /e ez /A& BEHRLT (i ?)
Applicant NGO needs to provide information for the First and
Second Projects (if applicable) as specified in this section. Please
note the pledged service level for the following aspects of the Second
Project should remain at the same level as the First Project or
pledged at a higher level, otherwise, the information provided for the
Second Project will not be considered in the quality assessment:
(i) target number of participating children ;
(ii) target mentor-to-mentee ratio ;
(iii) the quantity of Services/Programmes/Activities provided for
the Participating Children, their Parents/Guardians and
Mentors; and

(iv) the no. of additional Output/Outcome Indicator(s) and/or
Enhanced Achievement Level (if applicable).

X
i %»L o
B2 /T HA 2 AR ERIRE/E

B

Name of Applicant NGO :

) PEHER

Project information

L $- Bpdlmtg (%)
First Project title  : (in English)
2. Sz BEHLE (Iegr ) (¢ 2)
Second Project title (if
applicable): (in English)

3. #EFFHOHE PR
District/area of the projects :
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4. SAepdlenaderp Ak (PHEAKERSSE 5% 5 115w=)
Target number of participating children (the minimum number of participating
children is 25; and the maximum number is 115)

% — B34 For the First Project

Bk : [had
Total : persons

¥ = B34l (4rig * ) For the Second Project (if applicable)

Bk : [had
Total : persons

(11) TR
Network in the district/area

L afEdEF3wRE /B %0 0 L35 By R e S ga?
Availability of site(s)/venue(s) in the serving district/area
¥ - B34] For the First Project

[l % 1 [ Have one site/venue]
Bohb
Address:

[l % 2 i [ Have 2 sites/venues]
Bohb
Address:

B oH:
Address:

L] 7 3 g 2 b [ Have 3 sites/venues or more]
B ht:
Address:

B oH:
Address:

b ohh:
Address:

L] Lyl H e HIGET L B % F No, but can find a venue from
other organisation(s) which can be used free of charge.

[# 4 &4 - (¢ <)]

[Name of the organisation:

(in English)]
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B P oyl
Address of the venue on loan:

[l %223 Noatall

¥ - B3] (deig* ) For the Second Project (if applicable)

] JRAFAY /€ n2 P B F - B3Pk
Availability of site(s)/venue(s) is the same as the First Project
YoPRAR A SR E n - BRI R o BT
If the availability of sites(s)/venue(s) is/are different from the First Project, please fill in
the followings:

[] 3 1 [ Have one site/venue ]
3L
Address:

L] % 2 i [ Have 2 sites/venues ]
3L
Address:

B ohh:
Address:

L] 3 3 i+ [ Have 3 sites/venues or more ]
3L
Address:

B oH:
Address:

b ohh:
Address:

L] Ly oo H B HIGET L F B % B No, but can find a venue from
other organisation(s) which can be used free of charge.

[ 4 E 4 (¢ *)]

[Name of the organisation:

(in English)]

g Hrbe = opl
Address of the venue on loan:

60



EMERGTRORE B R R R RET ML R 70 E SRR T
Relevant experlence in the provision of children and youth services in the serving
district/area

(] 3 Yes
FONRARM AIRARE | LR BARE
Please list out the name(s) of the relevant service programme(s) and provide
the year(s) in which these programme(s) is/are being held

[]i#% No

WOTRE TR RPN AR ECE St e 4
Ability to recruit participating children in the selected district/area

() #HEMFRARELEGHrFRE 2 HES A TSR TRE) GHE
BL7| ﬂ;)
Familiarity with local scene (e.g. district/area characteristics, population profile,
social resources etc.) (Please list out in point form)

(i) Witz %/ RARL /BAOFERS /Rshidapls 28
SR alzcr=ck Tt VIRIRRIE AN 3 Uie S~ o - Jouk 1 RN NS CN AR - T e s P S o
Information on any established networks with ethnic minorities children/ children
with disabilities/children living in cubicle apartments/sub-divided units and the
detailed plans for recruiting them; and the capacity to provide adequate support for
them throughout the project period

(@QFF - fxped

Recruiting ethnic minorities children

¥ - ®3+4] For the First Project

O FR IS TER Sy 355 )
No plan to recruit ethnic minorities children
] PRl R EER LY

Have plan to recruit ethnic minorities children
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ded PR E O REEL o rE R T
If you plan to recruit ethnic mlnorities children, please fill in the followings:
S S E i R ;Q,'t*égﬁ 03 AP L PRELHE @it
(’F & m—L” )
With established network and plan in recruiting ethnic minorities children, and will
provide adequate support to them throughout the project period. Brief descriptions
are as follows: (Please list out in point form)

¥ - B3$] (deig* ) For the Second Project (if applicable)

[]
[]

ER IRl 3 2R
No plan to recruit ethnic minorities children
4 —\,L;i ;}-r__g/' ﬁz%‘?‘ﬁhl
Have plan to recruit ethnic minorities children

i AR ERpEE R T
If you plan to recruit ethnic m|nor|t|es children, please fill in the followings:

FHARELIP R E EER R 0 2 AP B P R
2y - BhlAn R
The established network and plan in recruiting ethnic minorities children, and
the support to be provided to them throughout the project period is the same as
the First Project

dof R PR ECEEFRE 0 2 AP RP P S PREDRIEE S -
BRI FEBNT (G L%JI b

If the established network and plan in recruiting ethnic minorities children, and the
support to be provided to them throughout the project period is different from the
First Project, please fill in the followings: (Please list out in point form)
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(OF=2 2855 §
Recruiting children with disabilities

¥ — B3 4] For the First Project

O 23 hld s e
No plan to recruit children with disabilities
[ Fi Rl EA A Cd

Have plan to recruit children with disabilities

w PR FAA R FE RN T
If you plan to recruit children with disabilities, please fill in the followings:

7 ir’“»’ FHERARLE > 2 aFHIPLE PREISLE it

—1_— . ,%L»"J 41)

With established network and plan in recruiting children with disabilities, and will
provide adequate support to them throughout the project period. Brief descriptions

are as follows: (Please list out in point form)

¥ = B3] (deig * ) For the Second Project (if applicable)

L] X3 PRIERA L
No plan to recruit children with disabilities
O 7l EAA el

Have plan to recruit children with disabilities

-&rﬁ)‘]—il:}‘rg ;Ul”—g—fﬁﬁ’l/—r .
If you plan to recrmt children with disabilities, please fill in the followings:

L] 7R R o R ERA LT 0 2 AR EE PR R EE S
- B4R R
The established network and plan in recruiting children with disabilities, and
the support to be provided to them throughout the project period is the same as

the First Project

drd Lo LERA LT 0 2 AP PP LR PREDIEE S - B
aze’%ﬁeuf (GHE g5 )

If the established network and plan in recruiting children with disabilities, and the
support to be provided to them throughout the project period is different from the
First Project, please fill in the followings: (Please list out in point form)




CFFLEFERFS /g5 h2d
Recruiting children living in cubicle apartments/sub-divided units

% — B3+4]  For the First Project

[]
[]

RFFEREREAER S RS 2L

No plan to recruit children living in cubicle apartments/sub-divided units
FRARERARE S S

Have plan to recruit children I|V|ng in cubicle apartments/sub-divided units

i PHE TR AREE S SRR E R T

If you plan to recruit children living in cubicle apartments/sub-divided units,
please fill in the followings:

J AR b TR AFER S RS PR - ddeT C GRERA)

With established network and plan in recruiting children living in cubicle
apartments/sub-divided units. Brief descriptions are as follows: (Please list out
in point form)

%= B34l (Ieig® ) For the Second Project (if applicable)

[]
[]

L3P EEAFEFY S ai
No plan to recruit children Iiving in cubicle apartments/sub-divided units
PR EEAFERFS SRS R
Have plan to recruit children I|V|ng in cubicle apartments/sub-divided units

e PR EEAERS RS RE  FER T
If you plan to recruit children living in cubicle apartments/sub-divided units,
please fill in the followings:

MR TR EEAEFS SRS Ri e - B AR
The established network and plan in recruiting children living in cubicle
apartments/sub-divided units is the same as the First Project

AR LR LR EEE R R R
DGR gk )

If the established network and plan in recruiting children living in cubicle

apartments/sub-divided units is different from the First Project, please fill in the

followings: (Please list out in point form)




(1) T EIE ARl S
Ability to recruit participating children

Bataig ez P e Peadimpdpdies i s agps Yt
2R ul g T F e gt (GAcv PHER - KEAH FENELEY
B)(4rid % RIRP 4ofrid = /R P R)

Information on the networks and partnership already in existence, their relevance and
diversification as well as the approach to maintain the networks/ partnership and multi-
disciplinary collaboration for operating the projects (e.g. The applicant NGO may partner

with schools, churches and local organisations on recruitment of participating children)
(or to establish/achieve the aforesaid if not yet available ).

2. P42 SaetRlead sl fek oo 2
Description on the mechanism, strategy and approach in recruiting the participating
children.
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(V)

R R ETRN L S s

Ability to recruit adequate mentors

L SRR D ot b (B A F A T E S 3 )
Target mentor-to-mentee ratio (Each mentor should mentor no more than three
participating children)

- B340 For the First Project

[]1:1

[]1:2

[11:3

[] # & Others (3P Please specify: )

¥ = B34 (4rig * ) For the Second Project (if applicable)

[11:1

[]1:2

[]1:3

[] # & Others (331 Please specify: )

N ) Eblai’\iﬁﬁf#/é REHRERF NS ERBAZRL - B

PRI iR T R

If support of partnering organisations/companies has been secured for provision of
mentors, or individual mentors have been recruited for the First Project, please provide
the following information:

4};7511‘}\! ’})&’f#/;'b;i&%#ii#i\%K/# ]“'AEFF#’ }'./‘\;
do A BRIRAEF Ao W iEREES - Bk Rk
Bm %OIFITPMPL,J&f# ‘\ Iﬁkél}sﬁﬁ-baé ﬁ%f 73_(‘1_%
= Y

12

(e e 50— BRI /5 BRI o R EE N T2
HE PR P R A EF o 4o ik ii’#ﬁﬁi_/a Ly Jﬂgﬁ.l—xﬁm
PEREEBEHERE P RREE OGO PR R NP
eehd BT A BT A et i Y R B B R )

;-A ‘ﬂn'\ “/
r ]
AN

partnering organisations/companies have committed to provide a total of

mentors*, and/or individual mentors have been recruited, making
it mentors in total, i.e. % of the pledged number of mentors
required for the First Project. = Duly signed confirmation letter(s) from
partnering organisations/companies/ individual mentors should be attached.

(*if the applicant NGO applies for more than one district/area, only the number of
mentors provided for this district/area should be filled in here. If the partnering
organisation(s)/company(ies) do(es) not specify the district(s)/area(s) for which the
mentors are provided and/or the number of mentors for individual district/area, the
total number of mentors committed by the partnering organisations/companies
should be evenly allocated to all districts/areas applied for.)
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P BPHIRE BEEAF AT RERBULEAFORE R E L
EE 7l Rk

If not 100% of the mentors required have been recruited for the First Project, or that no
partnering organisation /company /individual mentors has committed to provide mentors
Irecruited as mentors at the moment for the First Project, please specify below the

available network of recruiting mentors, mentors recruitment strategies and promotion
plan:

YeIEN A G H - BRI F 2 ETE A ARG NP B A KGES

4. RiEFB® - B3R ELFS R (o)
Description on the plan for recruiting mentors for the Second Project. (if applicable)
(V) * FF i o E il )
The mechanisms to recruit and supervise mentors
1.

R ARG R GERR (HEB )

Description on selection criteria for mentors.  (Please list out in point form)
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2. HaET e R - BP AR E A R g B (o r oo R B
B> i)
Brief information on any established networks with organisations/strategic partners for
recruiting mentors for the First Project. (Please provide supporting document(s) if any)

3. M FAF ARGl ok SRR 2 Ao E
Brief description on the mechanism in recruiting mentors, such as application procedures
and screening of mentors.

4. GRP e A FFIR R 2 OB
Description on the training and supervision to be provided to the mentors.

(V1) FRPBHERE~FRZ 8B AT F R S FHA Ao 4
Ability to seek matchlng contrlbutlons from the NGO network,
business sector and/or individual donors

1 o 4ee 3% - BRI @244 B R Reh g B AR %%‘EE" 1.1 et 4w
oo BT T
If donations have been secured for 1:1 matching contribution from the non-profit making
organisation(s)/ business sector/ trust(s)/ foundation(s)/ individual donor(s) for the First
Project, please provide the following information:
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(i)

@a%—ﬁdiwﬂmﬁﬁﬁﬁ(ﬁé%ﬁ%*W*ﬁi)’*Wﬁrwﬁi
FIBH BRGERE/BAFSEGTERIFRIEL §F omnd -
Total amount of matching contributions secured (donations for other purposes should
not be included) for the First Project from non-profit making organisation(s)/
business sector/ trust(s)/ foundation(s)/ individual donor(s) with duly signed

confirmation(s) on the exact amount attached.

(] -~ =t Below 25%, HK$
L] 25% - 50%, HK$
[] 4z Above 50% - 75%, HK$
[ ] 42 Above 75% - > »* Below 100%, HK$
[ ] 100% HK$
(" do¥ st s ot - BREH RRY S RTERL RESRR

%‘E 2o ﬁriﬁ"ﬂéiﬂf ’ﬁ :} TR ANTRE T RE N B YT %/%‘&mﬁ’
% PRSP pé%LEE”"?f TR T 08 fet A1 Y e R B R )

(* if the applicant NGO applies for more than one district/area, only the amount of
matching contributions secured for this district/area should be filled in here. If
the donor(s) do(es) not specify the district(s)/area(s) for which donations are
made and/or the amount of donations for individual district/area, the total
amount of donations from the donor(s) should be evenly allocated to all
districts/areas applied for.)

(i) 34 b (VG)E hf

Please provide information on item (V1)1(i) above

Wes X chifh /27 /B A el AT (e 4R LR Pl 2
5ﬁ“”ﬂ‘>frﬁi*%€$%ﬁ $ﬁw?‘¢iﬂ%ﬁ?ﬁx>
FIGEREDES ARET WG R LS R TR RS LAA P
EPHarR AP RO AL MIREFEBER 2 ZEEAEOTH

Organisation(s)/company(ies)/ individual(s)’ basic information (e.g. the name shown
on the Hong Kong Identity Card, business registered address, company name and
business registration number, nature of business, information on the non-profit
making organisation(s) etc.) of donor(s). If the donations come from charitable
trusts/foundations established or managed by business corporation(s), the background
information of the trusts/foundations including the information on the set up of the
trusts/foundations by the business corporation(s) should be provided
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(i) et (VD1(0) 048 2% 0 Gt @ & 7 5 ahk
or those donations stated in (VI)1(i) above, please confirm that the following
requirements are met:

o ATERERp BA B ISR E A B 2 fod B
®E o
Donations are made by non-profit making organisations registered in Hong
Kong, registered business corporations operating their business in Hong Kong
or charitable trusts/foundations which are established and managed by such
corporations/organisations.

o ébiﬂ}ﬁ&*}#/r;?l/xﬁ:&ﬁﬂé—fmﬁﬁv,x ERSE I é$mpm{r
BB A 24 BER 2R o
Any requirements from the non-profit making organisations/ business sector/
individual donors are not in conflict with the objectives and guidelines of CDF.

c FHEIAKAYEHETTEF MDD P EPREA L LT 2P T
L & o
Donations are not come from corporations running business in connection with
tobacco or any foundation funded by tobacco companies.

[] #_ Yes*
[] # &_No

e & iR R R g TR g Y TV BRI TR g
gt TV o quaa A E

Please put a ‘v in the ‘Yes’ checkbox if all the above-mentioned requirements are
met; if not, put a ‘v”* in the ‘No’ checkbox. This is a required field, leaving
blank is not allowed.

b B A AL - BRI E R ] MR R PR L e
PRERS R I3 B I N Eniw L E U Ll i GREBAN)

If the donation is not yet fully secured for 1:1 matching contribution for the First Project
at this moment, details of the strategy and schedule in seeking sufficient matching
contributions at the 13" month the earliest to the end of the second year of Project should
be specified. (Please list out in point form)

70



3. WM el 3 ¥ B AIEHNE 08 4 Bl LR I (et )
Description on the plan in seeking sufficient donations for the proposed number of
participating children for the Second Project. (if applicable)

(VII) % $deibdleniod ~ B2 /DHA 2 4 [F4 BIRTE 756 chi
3

Ability to provide services/programmes/activities to the
participating children, their parents/guardians and mentors

1 EPdew 543 3008 a3 3% - F w72 B AFERY -
Description on strategies to ensure the part|C|pat|ng children have worked out the PDPs at
the end of the second year of Project.

2. 5 5HPRIOTE CHRA EEAZ AFRESIRI S FEGHERRE-)
Services/ Programmes/ Activities provided for the Participating Children, their Parents/
Guardians and Mentors (Please fill in Annex 1 attached) (75 & %t -  Please fill in

Annex 1 attached)

3. WP e AP - LR AP o E B R e U R (il ) SR R
Description on strategies to deliver the core programmes and additional training
programme(s) (if applicable) in Annex 1 according to the schedule
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(VI &FRPFRII R T ES PR A 02 SRR PR
$RBY GRS il S
Ability to retain the participating children and mentors throughout
the project period and to encourage their participation in the
trainings/community services/sharing sessions

1L AP ()7 i g3 R B4 413 303748 MR KT 5 (i) s B A8
PF S 2 g 5 & (i) R PRAT B E S endl o (G B )
Description on (i) possible factors for withdrawal or low attendance rates of participating
children, (ii) strategies to retain the children throughout the project period and (iii)
measures to overcome withdrawal/passive participation. (Please list out in point form)

2
2

2. HP()F i g 3R S Rena i@ i Rl IR K M en T & (1) BRI
¥ pmaning 5 0 E (M) S PRI N SE S i o (R RS )
Description on (i) possible factors for withdrawal or low attendance rates of participating
mentors, (ii) strategies to retain the mentors throughout the project period and (iii)
measures to overcome withdrawal/passive participation. (Please list out in point form)
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4.

m%m&&/%ﬁiﬁni H p ez
R EKEA £ R Flg HEYSHRTIR
G gz )
Description on strategies to assist/facilitate the participating children and families to
complete their Targeted Savings programme.  Any contingency measures, including the
availability of emergency fund to assist those participating children and families who have
difficulty in meeting their saving targets due to temporary financial hardship. (Please
list out in point form)

f %;"—r ;’é
B

R IR Ve e R % GrEgah)
Remedial measures or contlngency plan to cope with withdrawal of mentors. (Please
list out in point form)
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(1X) B4 denad oot @tk poenag
Ablllty to monitor the accounts of the participating children and
donations received

1. () %4312 fo(ii)#riF 4840 > & B3P T Rak p g ERAL R ‘fr’%’] ¥ (5] 4e
el ILHE S E ﬁlkﬂ ARV Sy W E;Lﬂjm;b TR A EE L8 A P peHar
g S ) (HE 8670 1)
Regarding the accounts of (i) the participating children and (ii) donations, please
separately describe the proposed procedures and measures to monitor these accounts (e.g.
how to handle the accounts, monitor the savings situation, disburse the matching
contributions and Special Financial Incentives to the participating children after they have
completed the savings programme). (Please list out in point form)

(i)

(i)

(X) RIZE 3315 M erndl iF el
Mechanism to handle complaints related to the projects

L3 RAEABTS TR FRHE | - AR 44 M dF 2 ed o M A 4
B 3+ ) e 3 e sk 4
Whether the complaints handling system complies with the “Service Quality Standards”

of SWD? If not, please describe the proposed mechanisms in handling complaints
related to the project.

[ & (Fag® 20 p wit i gamfl g Lo i)
Yes (Only applicable to NGOs which are currently receiving subventions from
SWD)

[] 7 &> 2R PadZ i dl4r ™.
No, the proposed complaints handling mechanism is as follows:




(X1) REAARLERE RFZ T R0

Ability to recruit or deploy suitable staff personnel to implement
and monitor the projects

L 3P ARATEA $ 4B TR S5k EABA PR S PR R
ﬁ%wuﬂﬁ%%ﬁﬁﬁﬁmw&/thﬁcﬁiﬂ
Specification on the qualification and experience of staff to be engaged or deployed for
the project, the structure of staff supervision, appropriate training to the staff concerned,
and back up/support from the parent agency as applicable.

(XI) #E2FFIFE - ER -FTAPBAE - RAFRBEEZ
i ik T 2 /‘\‘ & FREFE AR
Ability to provide overall project evaluation, monitoring, use of
information technology, enhanced achievement level of

output/outcome indicators and/or availability of additional
indicators for the projects

WP TR PRI R RS PRI foIRIE 2 E o R4
Description on the internal mechanism to monitor and evaluate the service quality
standards, outputs and outcomes etc.
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PP F B 8 R e e 3 BT F fo X IR P HhE B
Description on the use of information technology to facilitate communication between
participating children and mentors; and project monitoring.

3. FKeL TP DF IR “ff JRIFR TGP & 25-26 £ ¢ FIP eRARE 2 & S oandpikeh o
Fm 6 ERE G MRk T R R R endp iR (A )
On top of the output and/or outcome indicators as set out in paragraphs 25-26 of the
Service Specifications, please indicate whether to pledge a higher achievement level of
these indicators and/or provide additional indicators at the prescribed resource provision,
“if any.

GrE B = Please fill in Annex 2 attached )

Thed pR R A B R P A L ] C RGERF IRIF R /A i ok T ke s bk 0 P
WHE TR LA &Y s o

* |f the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of
project, it would be recorded down for the purpose of deduction of their marks when the applicant NGO submits
next application for CDF project in future.
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(XI) #BFXEHHS BRAEFBPRRET (doig? )
Synergy in implementation of two consecutive CDF projects (if
applicable)

P AR AL 2 g i 4 R (P A 2 2P AR RR S JRARAE X)) 0
o et Y 7S BA LT

Description on the capacity/facilitation (eg. staffing, network, premises, etc.) to ensure it
has appropriate support in implementing the two consecutive CDF projects.

2. GRP G- B RlhAfE e g2 SRR TR e TER DR S B
h gk
Description on the methods to roll over mentors, donors and/or other resources/network
from the First Project to the Second Project.
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(XIV) 411 F A TR

Contact Information of the Project Officer

(]2 Mr []J*<4 Miss/Ms/Mrs

N
Name of the Project Officer

PRE TR
Post Title of the Project Officer

o ¢ o LA

Name of the Service Unit

THRA

Telephone No.

(LA -4
Fax No.

T B oH
Email Address

¥ H
Address

— END -
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oI L A ;;-
Part Three : Submission of application

) A e 4 -;;—ﬁ
Checklist of Documents to be Submitted
1 %2 2 fehd 4% O
A completed application form in full set;

2. "%*#fﬁoﬁ%FA R SRR E g ahd g O
B (e * )
Conflrmatlon letter(s) for donations for matching contribution and/or
provision of mentors (if any)

3. Gihgdiagmaogp e A FER (FAHLE O
Ao ﬁ‘ﬁl:‘\‘ip_i‘f Pipers 22 gz k)
Proven evidence on the setup and management as well as the
information on the background of the trusts/foundations (if the
donations come from charitable trusts/foundations established or
managed by business corporations/non-profit making organisations)

4 -8 FRFPHPDIERREALF TN WY [ LL 2P HMTP 5
o B4 §OMELA 2 ’*mf//?‘ ¢ iﬁ”%‘_"u‘ () (5)]

Point 5 — 9 are only for NGOs currently not receiving SWD subventions (Please mark the
corresponding item number on the top right corner of the documents, eg. Part Three (1)
(5) marked on the copies of relevant registration document. )

4. 4 MR 2 g A O
Copies of relevant registration document

5. ﬁ‘ﬂﬁiig&ﬁ@ﬁ O
List of the board of directors

6. iEF L% LM O
Organisation chart

7. PR FAeEL K2 wp O
Organisation’s Constitution or Memorandum and Articles

8. i) - EREFFOIED A BATEPROY ILIE D O

The audited accounts of the organisation of the previous year or
certified management accounts
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(1) PHBEEPZRFRLE

Declaration and consent of the applicant NGO

%’Fé- f,?m «}li‘:@,’grﬁ»,uo ﬂ\&ﬂgn_&ri—gé’ F*r}—'ﬂ
I’F% e e T L Y

j’—flj%?f%’}rj\\!"ﬂ—%\v]:ép\mp«}'u#%%‘:‘ %—,ﬁg’i’rﬁ‘
SRR VM LSS f L o A AR LE A kR
R A R s il AL S Al il
ME>MEE A REFAEEL A TR AT M DTS2 @
N P S

I certify that all the information given in this application is true and accurate. I
understand that any inaccurate information will make the application become invalid.
The Child Development Fund (CDF) will withhold any funding allocation and payment
made must be refunded to the CDF.

I consent that information provided in this application form will be used by the Social
Weltare Department (SWD) for processing the applications, and also used for conducting
research, evaluative studies or projects and training/briefing/sharing sessions. |
consent that the information contained in this application form can be uploaded to the
websites of CDF and SWD for public access if the application is successful. I also
consent to specify the name and logo of the CDF in all publications, publicity materials
and in programmes and activities related to the CDF if the proposal(s) is/are funded by
CDFE.

& ¥

Signature

A4
Name

B o : TXELA /BHART
Title - Board Chairperson/Agency Head

THIAE
Telephone no.

T B pl
Email Address

p
Date

(## % % Organisation Chop)

80



¥t % -
Annex 1
23 % B & £ Child Development Fund

2 4tetdleniad S HA THAZ AFRETIRR SR
Services/Programmes/Activities provided for the Participating Children, their Parents/Guardians and Mentors

PHBSHEARBREZ R TRBRGRP (¥ D ST RE D A RY O JRFER LA S8E MR IR R E R SR T A T e
Bo RO e BB/ EL 5 TR B ) At E R o deo? G REREL S TRl ) b R o e A T e
PIGER AR BT TR ARG BRIRBEERERE AR S Db BUER ) DI R S AR B o

Please provide information on “Core Programmes” according to the programme theme, agreed frequency and attendance rate of the Output Standards
stipulated in paragraphs 25 to 26 of the Chapter 3 - Service Specifications. Applicants are welcome to organise more training programmes/activities
on top of the “Core Programmes”.  If the Applicant NGO plans to organise additional training programmes/activities, please provide such information
under “Additional training Programmes” in the table below. However, the attendance of these “Additional training Programmes” will not be taken into
account when assessing the attendance rate under respective Output Standards.

¥ - ®3+3]  For the First Project
5 3ot dlenad & IR
Services/Programmes/Activities provided for the Participating Children

2 Vil il A Vil il I ol A Sl B 550 B ffrif B A B By R
b Programme GEs e BH AR P RAR > Gl B2 RN Format of [r®# A BEXE T FREZH FKE §o Trainer
7 Theme Ao RERIRgEai R programme/ activity | FEE A &GEAE - HE) > tldrd = ~F X 25 (& 4£1)

GERLHE- HE) Obijectives & training elements of the (o #2) 21 (B R

(See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)

RIAOE /awiteaboad Jo o0A ] 2

swreljowl] w =3 %

Annex 1)

[Please elaborate the training elements of the core

programmes, e.g. to train children on their ability of

wealth management, to teach children on the

importance of savings]

Planned no. of participants

[If a programme/ activity is to be held in several

sessions, please provide the no. of sessions and the

planned no. of participants per session (See

Appendix to Annex 1)

(e.g. 4 sessions, 25 participants per session)]
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82

)
)
©)

(4)

# | & The first year

& A 7 MR8 4 Core Programmes




83

)
)
©)

(4)

# (4 The second year

& A2 7 b8 4 Core Programmes




)
)

“ i The third year

e 4 3222 kg 2 Core Programmes

o
s

Angt

B =FED
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0N 985) Sawweab04d Bulurel] [euonippy

MR AR B PR e D R R 0 S P AP R e r HAE R e o
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.
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ESE Sl Yk Nk Bl & Sk kok)).o: Fli:d

Services/Programmes/Activities provided for Parents/Guardians of Participating Children

= b ER 3 ik sl A S bid il Eal BB ek et B A ik 320 W
LD Programme s P Ed s o Rad » pldo MR 2 /T H Format of [Frigd o B i (5 0 ik B2 H S lcfe® Trainer
T Theme A IR ER P R A [EE A B4R ] | programme/ activity | FEE A ¥k GERWE-HE) > bl4eid & ~ F = 25 (5 #£1)
g‘ k;f AN - W Objectives & training elements of the (2 #12) | (e.g. Social
@D B . .. . ..
=1 % (See Appendix to programme /activity (e.9. Lecture) No. of times of programme/ activity & Worker)
g g Annex 1) [Please elaborate the training elements of the core Planned no. of participants
g gh programmes, e.g. to train the parents/quardians on [If a programme/ activity is to be held in several
)
g § their ability of handling conflict, teach the sessions, please provide the no. of sessions and the
@D
g\, parents/guardians on financial planning] planned no. of participants per session (See
(@]
5‘ Appendix to Annex 1)
=3
< (e.g. 4 sessions, 25 participants per session)]
1)
w 5%
Q _ -
= = -3
D =
=X
g |3
|
o ez = (2)
L e a
3 s —
= A
D
* =
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@)

)

)

“ 1 4 The second year

et A 2 ke

2 Core Programmes

=
-

s

B LG (= FH)
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(10N 925) SaLUWeAB0.1d Bulurell jreuonippy

B e B AR e B R 0 G AR RO R R B E B AR e e
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each programme.
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L AR EGPRIE S

Services/Programmes/Activities provided for Mentors

» P g Vil A A S Pl A Bl B A oKk B REF
6 Programme R BRFP D RAE o sl RAF RIS Format of [Frigd s BE 7 0 ik B Sl s &in Trainer
- Theme T RKERFEM R programme/ activity | FEE A #GERGHE - HF) b4 & ~ & 5 25 (&) #£1)
= k;f GERrE - F) Objectives & training elements of the (2 7E2) 21 (e.9. Social
© B .. . ..
g % (See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
=
= g Annex 1) [Please elaborate the training elements of the core Planned no. of participants
o
2 % programmes, e.g. to train the mentors on their [If a programme/ activity is to be held in several
QD
)
g % communication skill, teach the mentors about sessions, please provide the no. of sessions and the
QQ, financial knowledge] planned no. of participants per session (See
(@)
g. Appendix to Annex 1)
< (e.g. 4 sessions, 25 participants per session)]
1)
w 5%
Q _ -
= = -3
o =
=X
g | 3
o .. 5]
Q —
2 F | 3
3% |2 |Q
3 o
3 2
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@)

)

)

“ 1 ¥ The second year

R AR | 2
2 Core Programmes

¥

4

pl

Ani-

BAE =F
)
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(10N s85) SawILIRAB0.1d Bulurel) reuonippy

L AR B PR e D RE B o G R EOIP e i e d HAR R S ch 4 o
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.
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PP dlinad AR /EEA CAFIHBEEABINLE §
Sharing Sessions provided to the Participating Children, their Parents/Guardians, Mentors and Donors, etc.

- - AR Y B s A
3 k= z
§ %r,' R Obijectives/Contents Planned no. of participants Organiser
s B
3 i (&) 2
3 PR - _
S 2| g (e.g. Social
@
2". 3 o Worker)
sl | R
<
(1) Faeitdlenad
* Participating Children
— < JE;_;E/\
-3 Parents/Guardians
— 4
a Mentors
= werk
=
() 2} Donors
2] S KA
=0 D
o ﬁ’: i Total
5 =x
(=) N\
w l_—; % | St dlnad
g £ Participating Children
> 4 Parents/Guardians
> * FF
D
% Mentirs
Q s 4
S Donors
S Total
QD
-

92




¥ @3tdl Qg )

For the Second Project (if applicable)

L St denigd B E PRI BB

Services/Programmes/Activities provided for the Participating Children

) 5= mtdlordkiean TPoeiEd | 2 Db BUs s | &% - B dliple (2 FEANT 2H)
The “Core Programmes” and “Additional Training Programmes” provided for the Second Project are the same as the First Project (please leave the
following table blank)

o S B RIAURIEER S S - BRI R FHEBT A

If the services/programmes/activities provided for the Second Project are different from the First Project, please fill in the following table:

Mt i3

Annex 1

E 31

[

RIAOE /awiteaboad Jo o0A] 2

swreljowl] w =3 5

Vi 4

Programme

Vil sl Il A Sl

[ Pos 6 S PAS A > bl 2 25 5 A

Vid bV EN

Format of

(See Appendix to
Annex 1)

BoPRIIBHE S o KB RFIEL]

Objectives & training elements of the

programme /activity

[Please elaborate the training elements of the core

programines, e.g. to raise children’s self-awareness,

to train children on their ability of wealth

management, to teach children on the importance of

savings

programme/ activity

(2 #A)

(e.g. Lecture)

Vil SRS i) B S
[ e A B £ 17 0 HHR B0 § cfo X &b

FE A GERME- HE) plded % K 25

A
No. of times of programme/ activity &

Planned no. of participants

[If a programme/ activity is to be held in several

sessions, please provide the no. of sessions and the

planned no. of participants per session (See

Appendix to Annex 1)

(e.g. 4 sessions, 25 participants per session)]

Uk 4
Trainer
(. #£1)
(e.g. Social

Worker)
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94

)
)
©)

(4)

# | & The first year

A A 2 MR8 4 Core Programmes




95

)
)
©)

(4)

# 1 ¢ The second year

A A 2 M8 4 Core Programmes




)
)

“ i The third year

e 4 322 kg 2 Core Programmes

7
=3

Angt

B RFH)
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(a10N 03) SawIWRAB01d Buluieay reuonippy

R e B PR Y R R o S B RSP E R e ke HAEE S d e

Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.

B YRR T R T S - B RISER R F YR AES - BRI E PR IR B R A AR G

Remarks: The operating NGO may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the

performance assessment of the First Project.
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B Sheh I hR A SRR AR GRS
Services/Programmes/Activities provided for Parents/Guardians of Participating Children
(] %= Bl Ea T Ed | 2 Tghediusd | s - Bdliakr (2 Z2EF LT 4LH)
The “Core Programmes” and “Additional Training Programmes” provided for the Second Project are the same as the First Project (please leave the
following table blank)

ok = B RRGE E RS S - BRI R GEBT A
If the services/programmes/activities provided for the Second Project are different from the First Project, please fill in the following table:

Vil e i) i il O AT S Vil iy BH ik foif K L By R
N4
%‘z Programme FeafreBRsmimad s bl M2 /T8 Format of [rdd s BT FRERE S&rE &b Trainer
EL Theme ABRJERG PR PTT ) HERIA T H A ERE]] | programme/ activity | FEE A B GERHGE-HE) bldmd =k ~ & 25 (z): #£1)
4 B A - Objectives & training elements of the (2 72) 21 (e.9. Social
l<
2 g (See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
o
;’ — Annex 1) [Please elaborate the training elements of the core Planned no. of participants
=
§ a programmes, e.g. to train the parents/quardians on [If a programme/ activity is to be held in several
=
g g their ability of handling conflict, teach the sessions, please provide the no. of sessions and the
3
@ ® parents/guardians on financial planning] planned no. of participants per session (See
fo")
S Appendix to Annex 1)
<
E'-' (e.g. 4 sessions, 25 participants per session)]
@
w 5%
Q _ -
s = ¥ 3
© %
O p | 3
o .. 5]
(2 no :
3 7S
3 2
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)

®3)

()

()

“ 1 ¥ The second year

R AR I | 2
2 Core Programmes
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| 72
F

| X
~

i

'S

=

%

L

% @¥i) Additional training Programmes (See Note)
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L e B PR e R R o S B RSP R e e HAEE S B e

Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.

B F PRV R E Y - BRI TRE M i F AN C B RgIR R SRR ER B L S AR F

Remarks: The operating NGO may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the

performance assessment of the First Project.
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LAPFR E PR S

Services/Programmes/Activities provided for Mentors

(] %z BrdlorsEa TiaEdd ) 2 Tighe s ) 2% - Brdlr (23
The “Core Programmes” and “Additional Training Programmes” provided for the Second Project are the same as the First Project (please leave the
following table blank)

EBUTAR)

s AR s A3 &5 BT et are st rojct,peas il i e fllowi
the serviced progra es/éct’w ies provitled for thé’secohd roject are different from the First Project, please fill in the following table:
b3 ER ) i il A S Vil sdaV N it e 5 k] B ECX Ak
VL
5 Programme Gia e @@ P @At » oldep A FELH Format of [rif®: 4 B8 F 7 0 3R b & ffo® & Trainer
5 Theme T R MR programme/ activity | EE A dk GELWHE-HF ) bldid =k & & 25 (&) #£1)
Ei pE | (LR WE) Objectives & training elements of the (2/: #2) A1 (e.g. Social
[ ;"" (See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
o
S | |= | Annex1)ia i [Please elaborate the training elements of the core Planned no. of participants
= =
S C_BDH - HE programmes, e.g. to train the mentors on their [If a programme/ activity is to be held in several
=
=
% 5 communication skill, teach the mentors about sessions, please provide the no. of sessions and the
3 ® financial knowledge] planned no. of participants per session (See
)
< Appendix to Annex 1)
E; (e.0. 4 sessions, 25 participants per session)]
<
1
o |z |®
Q _ -
5 = -3
© %
o . :—T|
gl
~ =h
s | 3
S & |~
3 3
3 =
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“ 1 ¥ The second year

R AR I | 2
2 Core Programmes
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FIagtg @Fd
Additional training Programmes (See Note)
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B e B AR e B R 0 G B RDIP R R e E AR e e
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each programme.

R FPHB TR Y - BRI TR G FREY - B RURR ER 0 TRIRE ER a4 A AT S o
Remarks: The operating NGO may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the performance

assessment of the First Project.
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PP dlinad AR /EEA CAFIHBEEABINLE §
Sharing Sessions provided to the Participating Children, their Parents/Guardians, Mentors and Donors, etc.
L] %= B gt pens 3 § 25 - Bt e
The sharing sessions provided for the Second Project are the same as the First Project

ok BPREA L R R - BRI R GRERT A
If the sharing sessions provided for the Second Project are different from the First Project, please fill in the following table:

| ALY VLY R
Visd ) ) .. .
S Lg gj Obijectives/Contents Planned no. of participants Organiser
3 - = (&) #-1)
S =3 | B :
3 é % (e.g. Social
@ g % Worker)
== 155}
.| (1) et Rl d
¥ Participating Children
P OE RN
# Parents/Guardians
— 4 g
oy
c_oh Mentors
N o s ¥
W 2 Donors
2 4 |3 EX 3
> x| = Total
Q & —
2 3 @ Eripslaod
@ % Participating Children
-ANE R* ST
> 3 Parents/Guardians
— > FF
=3 Mentors
X
cgo e
o Donors '
. B
o
Total
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Appendix to Annex 1

Lgtetenidd HRE S THEAZ AFREIDIRERE S
Points to Note in Training Programmes/Activities
for Participating Children, Parents/Guardians and Mentors

PIRFBE TR
Meaning of Training Programmes/Activities

1.

% g‘uc*lg,ljm 24 For Participating Children

th- TG P AR g;—gﬁe P LRAE AR B A SR o N FRIREM T O
(1) PAZBNAEEBAFE; (2) AEBHMGZAHTZAIMGE; (3)
PMATEE 2 R (4) B A2 YR E 2 (5) st 22 o T I RUEF
Foodple A A AR o B EIRE ﬁﬂ T bt — o e

Refers to a purposeful group intervention activity for enhancing the personal
development of the participant, which shall cover themes as follows: (i) self-awareness,
self-confidence and personal development; (ii) communication skills, interpersonal
skills and social relationship; (iii) financial management and planning; (iv) interest
nurturing and habit development; and (v) capability building. The remaining training
programmes may include, but not limited to the above themes. Each session should
last for at least one hour.

% % & /% # L For Parents/Guardians

- TG PR EE s R P& R E* S a3 s JEALL R EJJJJ:*Lél
RERB@ELTALLD (1) T Eei sy orEl (2) MirgRz il (3) B
L LI I T R T MJ%A/?@%W#®>ii£?@
BT o B S RIE S A s e ] P e

Refers to a purposeful group intervention activity to engage parents/guardians in life
planning and financial planning for children, which shall cover themes as follows: (i)
understanding children and teenagers; (ii) financial management and planning; (iii)
supporting children to implement PDPs and life planning; (iv) intergenerational
relationship/family relations; (v) communication skills and parenting skills. Each
session should last for at least one hour.

% = fF For Mentors

%‘E}* IE*ﬁ P iEd o e R EFR R G PO B R E LT AR (D)
Tpid 5 £ (2) MEE AT (D) o rd AL T B
IH%,M)%*ﬂiﬁﬁﬂﬁ%5%bﬁﬁiwxa#&ﬂ%ﬁiPmﬁﬁ°4
a“"'ﬁ/ 3 — PF e

Refers to a purposeful group intervention activity for providing appropriate training to
mentors, shall cover themes as follows: (i) understanding children and teenagers; (ii)
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financial management and planning; (iii) supporting children to design and execute
PDPs; (iv) intergenerational relationship/family relations; and (v) communication and
emotional support skills and handling special issues. Each session should last for at
least one hour.

i ok SRR LD g ol N
Calculation on number of programmes/activities and attendance rate

1. %t h- BIFEHE P > e 7 24t dleniad 2 S THEAR 2 fF 2y
FBRGER T E P - BN T BREHE
Each training programme/activity, though its targets may include participating children,
parents/guardians and mentors, could only be counted as one programme under one
category.

2. FEBRIPEHAGF S FaEd o miT- BRERE O FIEREROIEE S 4
BRACT 7 0§ 2 A ()55 e te 3105 P 4 dk o
Each training programme/activity with more than one session should be counted as one
programme. The total planned number of participants for all sessions should not be
less than the target number of participating children as mentioned in Part Two (1).

3. ShP R A EEAZ A Ao ApRER G S - KR R
B R BB M EA A -
For any participating child, parent/guardian or mentor who has attended more than once
in the same programme/activity, the operating organisation/school should NOT count
the repeated attendance.

PR A AT A

Child Development Fund Office
R ECEE

Social Welfare Department
2024 & 3 ”

March 2024
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Annex 2
24 % & & £ Child Development Fund
ERIER A dp iR A RBER AR T (g ?)”
Additional Output/Outcome Indicator(s) and/or Enhanced Achievement Level (if applicable) *
% — @3+4l For the First Project
JRIFE /S s fheen 4 R& fokT Bk (R )EFAT
Name of the output/outcome indicator(s) Original Required Level Pledged (enhanced) achievement level

A R E 4R /R chid -k T Additional/Enhanced achievement level of Output Indicator (s)

YoiEIE P A o F AT oG M2 i3 * | (Please state “Not Applicable” if this item is not applicable.)

Thed R RO A R R P A T L AGERF IR R/ kdg ok T Mk iedi ko P BEIBHE TR IA £ i s o
*If the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of project, it would be recorded down for the purpose of deduction of their
marks when the applicant NGO submits next application for CDF project in future.
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B. #f ¢t 22dp i /R chid -k T Additional/Enhanced achievement level of Outcome Indicator(s)

oI P AR o BT G gL T2 3¢ * | (Please state “Not Applicable” if this item is not applicable.)
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Annex 2
% = @3+4l(deig * )  For the Second Project (if applicable)
FHRBE SR SR RFEERT (oipr)”
Additional Output/Outcome Indicator(s) and/or Enhanced Achievement Level (if applicable)

) %= Bt dlengp b pRaz g /= scdpth 2 /a0 f§ Sk T &% - B dlipk
The additional output / outcome indicators and/or enhanced achievement level for the Second Project are the same as the First Project

ok 2 BRI R R R oandp iR E AR R T E S - BRI R PERT A
If the additional output/outcome mdlcators and/or enhanced achievement level for the Second Project are different from the First Project, please fill in

the following table:

PRt g /A adpifhen b4 & fokE 23k () HFokT
Name of the output/outcome indicator(s) Original Required Level Pledged (enhanced) achievement level

A R RarE 4R #3 chid -k T Additional/Enhanced achievement level of Output Indicator (s)

YeiEIE P A F AT oG M2 i3 * | (Please state “Not Applicable” if this item is not applicable.)

TArE R A AP R R B A G E T RE ARG IR R /S ondp ok T ke ik 0 P B EBEE TR A Y e s o
*If the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of project, it would be recorded down for the purpose of deduction of
their marks when the applicant NGO submits next application for CDF project in future.
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B. 37t = 3%cdp &/ # 3 it -k T Additional/Enhanced achievement level of Outcome Indicator(s)

Yo R A o G n T G L T2 3 * | (Please state “Not Applicable” if this item is not applicable.)
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