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Points to note on submission of application

1.

The deadline of application is 5 p.m. on 21 May 2024 (Late application will not
be considered).

The application form is in PDF format. Adobe Reader is required to view and fill
in the form. Please send application form in the default PDF format.

The application form should be typed in English or in Chinese with default
font type and size.

The Applicant Non-governmental Organisation (NGO) has to complete all items of
the application form and select the checkbox as appropriate, additional contents
provided in additional sheets or by altering the default format of the PDF file
will NOT normally be considered.

If Applicant NGO has selected more than one district/area, please complete and
submit an individual copy of Part Two for EACH selected district/area.

The Government will adopt both single project and “one-plus-one” approach for
this batch of Child Development Fund projects. NGOs can apply for one three-
year project or two three-year project under “one-plus-one” approach. Applicant
NGO, having not ever run any CDF projects, may only apply for implementing a
three-year project. Under “one-plus-one” approach, each selected NGO would be
awarded two 3-year projects (i.e. First Project followed by Second Project) in one
go but the confirmation of the Second Project is subject to the performance of NGO
in implementing the First Project. Ifthe NGO’s performance in operating the First
Project is assessed to be satisfactory, it could start implementing its Second Project
in the fourth year. Unless otherwise specified, the information provided by the
NGO under this application form is applicable to both the First and Second Projects
(if applicable).



7. The Applicant NGO must confirm meeting all the requirements under Part One (I1)
“Mandatory Requirements”.

8. The declaration in Part Three (I1) must be duly signed by the Board Chairperson
or Head of the applicant organisation.

9. When submitting application, the following documents should be attached:

i) a completed application form in full set;

i) the confirmation letter(s) for donations for matching contribution and/or
provision of mentors (if any);

iii)  proven evidence on the setup and management as well as the information
on the background of the trusts/foundations (if the donations come from
charitable trusts/foundations established or managed by business
corporations/non-profit making organisations)

Items iv)- viii) are only for NGOs currently not receiving Social Welfare

Department subventions

iv)  Copies of relevant registration document

V) List of the board of directors

vi)  Organisation chart

vii)  Organisation’s Constitution or Memorandum and Articles

viii)  The audited accounts of the organisation of the previous year or certified
management accounts

10. The full set of duly signed application form together with the required document(s)
should reach the CDF office via email to the following email address or by hand to
the following correspondence address before the deadline. Application by post will
not be accepted. Applicant NGO only needs to submit one application. In the
event of any duplicated submissions, the latest version received by SWD shall
prevail.

Email address: scdf@swd.gov.hk

Correspondence address:

Child Development Fund Office
Social Welfare Department

Room 942, 9/F, Wu Chung House
213 Queen’s Road East, Hong Kong
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Application for the NGO-led Project

EIREREELE S BN S5 Y
The Tenth Batch of NGO-led Project

O] %23 #5530 (M- 4o 9058, )
The Tenth Batch of NGO-led Project (“one-plus-one™)
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this applicat

P A Y AR RSP R FRRRER Y - B S B

Unless otherwise specified, the project information provided by the applicant organisation under

ion form is applicable to both the First and Second Projects.

FomA L ARFTH

Part One
(1

General information

PR & erroR i (Y ) R R
Particulars of the Applicant Non-governmental Organisation
(NGO)

(FRF PRI ET H ¥ sfd e P B S EL F R EF Y e

ik AR BER BRI APE T - B HiEcE- ER A Y it B
5 EPEBHE )
(Interested NGOs may submit application(s) on their own, or collaborate with other NGO(s) to
submit joint application(s). For a joint application, they should identify among themselves a
leading party to act as the single contact point as well as the applicant NGO to submit the
application, while the others are partner NGO(s).)

‘I g

Name of Applicant NGO :

L

CHBHFAAP S RBT

Head of the Applicant NGO :

BPER A Bt
Address of Headquarters :

THRB

Telephone No. :

LI %

Fax No. :

TEYu

Email Address :




PR E o MO2IgBEALE (A&) hFR I (FER S »- 1)
How did your organisation learn the information of the Chlld Development Fund (CDF) :
(choosing more than one item is allowed)

[J# £ % 7 Child Development Fund (CDF)’s website (www.cdf.gov.hk)
A% %7 SWD’s website (www.swd.gov.hk)

(] sci-#7® 248 Government Press Release

] # % ¢ 3% District Meetings

[] = @5 # Publicity Activities

[ # # Others (Fr 7L Please specify: )

il S S L

Whether your organisation is the sole applicant or a joint applicant with other NGO(s)?

[ o & gsipmn ¢ 3

My organisation is the sole applicant

[0 g gtegedpmm &9 50 GEold & prenipif © )
A joint application with other NGO(s) [Please list the name(s) of the other NGO(s) below]

£ P4 (L)
Partner NGO (1)

E P 4 (2)
Partner NGO (2)

(1) g R
Mandatory requirements

R TR A 2T ANR A S G B R AR o ¢ B AaRLE A e
IS

Only application meeting all the mandatory requirements set out below will be considered for
quality assessment.  Applicant NGO must confirm whether all the requirements set out below are

met:

|:|—5L Yes
(1% No

Lo Ytz o1y E7RB e FARB AR FEN»S 112 % 5 88 &4 ¥
fem & L Ay

The applicant NGO and all partner NGO(s) must be charitable organisations exempt from

tax under Section 88 of the Inland Revenue Ordinance (Cap. 112) in Hong Kong;

> H’Mp = Af%&ﬁ“ 7 g Eam bl ARt Ee e (2

The appllcant NGO and any partner NGO(s) has(ve) not/will not applied/apply or

received/receive any public funding other than CDF for the proposed projects;



3. YFBEA B EPHBEY AR - BE M BRSPS BR
The applicant NGO and any Partner NGO(s) |s/are applylng to operate two
consecutive projects in the same districts/areas;

4, Emeodrdld 2 BAaFles s A u AR AFRERY - FARYP RS
The proposed project(s) shall consist of three major components, namely personal
development plans, mentorship programme and targeted savings;

5. @A HEHEAT 253 100 B LS ML Z D)2 h2d (AHmBER)-
& - Bt i e d A Bk BB ERREKD T15%
The proposed project(s) shall offer 25 to 100 places for 3 to Primary 6 students (irrespective
of their age). The additional number of children shall be no more than 15% of the pledged
number for each project;

6. iERIFRlenA EEer £t 23 b g MU 103
The proposed project(s) shall meet the minimum mentor-to-mentee ratio at 1:3;

7. et B L LI s o) 5 %
The proposed project(s) shall meet the 1:1 matching contribution ratio; and

8. YiytlEEEREAAMARERT . Y ARG A (INEL -
This application form is duly signed by the Board Chairperson or Head of the Applicant NGO
on Part Three (1)

Bl do? GRS - BRI R P EXIMIER RIER C ERTRBITE R
AT

Note: If more than one project is proposed by the applicant NGO, only those projects which meet
all the above mandatory requirements will be considered for quality assessment.

(1) PPIRA RN R RBEIAFTROBELR
(3 W& ¥ Pen? 3o F ot 27 HEAF T ot J )

This section is only applicable to NGOs which are not currently
receiving subventions from SWD

[If this is a joint application, please provide the information of all the NGO(s) not receiving
subventions from SWD]

Y 3te i Applicant NGO

¢ L) T R T bl
(Name of applicant NGO) is registered under the

following ordinance:

[0 «= & i% &]» Companies Ordinance

[0« B\ % &) » the Societies Ordinance

(] «3xp %32 4 % B i% ) » Registered Trustees Incorporation Ordinance

[] # # % & other Ordinances (;@F;LHE Please specify:
oy F &G F K 72 2 Please attach related
documents if necessary)




VR R o R g~ B 5P KR A B4R aRIRSE
Background of the applicant NGO, including mission, brief history, source of operating
expenses, and core welfare services provided :

(FEABREFTG S CH S FTEER S E T E Jofl] 102 S
- ERAE GNP RBTEF R IR o FRE Y=g (1) £ e f
4585 -)

(Please attach a list of the board of directors, an organisation chart, organisation’s Constitution
or Memorandum and Articles and the audited accounts of the organisation of the previous year
or certified management accounts as stated in the Checklist items 4 to 8 of Part Three (1).)

% 5 Mission :

f§ ¢ Brief History :

*;“_‘p" % sk Source of Operating Expenses :

3 B B & 45 4] PR 32 Core Welfare Services Provided :

2. & 7EB (1) (4o * )  Partner NGO (1) (if applicable)

(EFHBH C L) e 195 10 T B Bl
(Name of Partner NGO) is registered under the

following ordinance:

[J «= & i% &]» Companies Ordinance

[ 1 «it® i% &]» the Societies Ordinance

O « F_T_Jl' % 3 A ;x B iE ] » Registered Trustees Incorporation Ordinance

[0 # # i% &) other Ordmances(;jb;zﬂg Please specify:
4of 7RG F B e 2 Please attach related
documents if necessary)




EFHBHE TR o T g B BRIk A RFEEAE]IRG
Background of the partner NGO, including mission, brief history, source of operating expenses,
and core welfare services provided :

(FaBETRE YA CH PBEFEFRR  BREERTERFE wf] 14X 7‘}“7,% /
— ARG BT j—?%ffzﬁéi‘ FEs (1) R Y = 25
# 4 7875 )

(Please attach a list of the board of directors, an organisation chart, organisation’s Constitution
or Memorandum and Articles and the audited accounts of the organisation of the previous year
or certified management accounts as stated in the Checklist items 4 to 8 of Part Three (1).)

% 5 Mission :

f§ ¢ Brief History :

*;“_‘p" % sk Source of Operating Expenses :

3 B B & 45 4] PR 72 Core Welfare Services Provided :

3. £ 7% 4 (2) (4vig * ) Partner NGO (2) (if applicable)

(EFHBH C L) e 195 10 T B Bl
(Name of Partner NGO) is registered under the

following ordinance:

[0 «= & i% &]» Companies Ordinance

[] «4: @ i% &]» the Societies Ordinance

[0 «xp X322 2 @ iE 6)» Registered Trustees Incorporation Ordinance

[0 # # i &) other Ordmances(;jb;zﬂg Please specify:
oy F & § K 772 2 Please attach related
documents if necessary)




EFHBHE TR o T g B BRIk A RFEEAE]IRG
Background of the partner NGO, including mission, brief history, source of operating expenses,
and core welfare services provided :

(FaBETRE YA CH PBEFEFRR  BREERTERFE wf] 14X 7‘}377‘% /
—#/;Em’g*-da%ﬁ RBEITIE Py M j—?%ffzﬁéf‘ FEs (1) R Y = 25
# 4 7875 )

(Please attach a list of the board of directors, an organisation chart, organisation’s Constitution
or Memorandum and Articles and the audited accounts of the organisation of the previous year
or certified management accounts as stated in the Checklist items 4 to 8 of Part Three (1).)

% g Mission :

i3 % Brief History :

£ ¥ % & Source of Operating Expenses :

3 & 3% & ehdg J1 PR F+ Core Welfare Services Provided :

(V) LR
Relevant experience

"Fﬁkﬁaﬁﬁﬁbﬁclg&t&sﬁ—i‘ﬁ(:i: g2 - p3F-F-_wE - C
T4 P) A BREFHITIZFOERE (61 24;.%‘5) SRR
Applicant NGO’s and all partner NGO(s)’ experience in the provision of services for children
and youth (aged 6 to 24) in Hong Kong in the past 3 years (1 March 2021 — 29 February
2024):
FLE PRTRIE I S LT AR i
Only service experience meeting all the criteria below should be counted:



WF A G EIRG @Qp EEFE - 0) L EEF - (C) FE AR ER
2(d) AR L2 EH 0 X

Children and youth services refer to (a)guidance and counselling; (b)
supportive programmes; (c) developmental and socialisation programmes
or (d) community engagement programmes; and

JRFZTIP (B 5 6 T 24 fep 77575 2 fF 2 & X

Service targets are children and youth aged 6 to 24; and

JRFFZLRY ) e FER G F R LA EE T Ll R fd A
PR G 1 .-fog;///;;jrz 225700 o

The programme/group should have at least 4 sessions with each session not
less than 1 hour, and number of participants not less than 6 and attendance
rate not less than 70%.

"3—1‘,&4@ Applicant NGO

[0 o= 0 times
[] £ 30=c& 27  30times or below
[] % 31=csm+  31timesor more

fﬂ%ﬁﬁfﬁ(l) (4-ig * )  Partner NGO (1) (if applicable)

=X 0 tlmes
UE 30 times or below
F 31 times or more

i * I & F 7Y 5 Only applicable to joint application)
0
.

£ fﬂ%ﬁlﬁﬁ(Z) (4-ig * )  Partner NGO (2) (if applicable)

0 tlmes
rE 30 times or below
r 31 times or more

FigH *““ﬁy & % ##¢ 3 Only applicable to joint application)
0=
;

VSR T AR S 2 E (D Fo - #Z 0 - PRI FowECZ D
SAP) RRABRETMEF A QI 2y E (61 24K) gk
Applicant NGO’s and all partner NGO(S)’ experience in organising mentorship programme
for children and youth (aged 6 to 24) in Hong Kong in the past 3 years (1 March 2021 — 29

F

ebruary 2024):

PLE I X AT A A F
Only mentorship programmes meeting all the criteria below should be counted:

FAGZSF o Z 6 T2 PR R F R F Ly R R 8 G
B E PGy IT) A

Having volunteer mentors providing guidance to children and youth aged 6
to 24 (excluding tutorial classes); and

PRIFFER ) e TR TR A F o E T L R R T
LG A R TS A R T L2 T0% o

The programme / group should have at least 4 sessions with each session
not less thanl hour; and number of participants not less than 6; and
attendance rate not less than 70%.

10



v o3 st 1 Applicant NGO

|:| 0 = 0 times
[1x1=%315= 1 to 15 times

[ 216112 16 times or more

& 74 (1) (4oig * )  Partner NGO (1) (if applicable)
(%3 * 28 & 4 0¥ 3 Only applicable to joint application)
0

= 0 tlmes
2 1=xx3% 15=% 1to 15 times
¥ 16 =t g b 16 times or more

£ P8 1E(2) (oig * )  Partner NGO (2) (if applicable)
(7 * »+ 8 & F #4535 Only applicable to joint application)
0

= 0 tlmes
1% 15=% 1to 15 times
F 16 =t gL b 16 times or more

V) HEFFEPRE P E
District/area of the projects

ﬁsﬁﬂl”»ﬁ‘&f b R A EHATE - BRE P fﬁ»j""ﬁil‘ﬁm‘"‘"" BERE %
EB2 R iz ay - s T

Please select the district(s)/area(s). If more than one district/area are selected, an individual

copy of Part Two should be completed and submitted for EACH district/area selected.

G [¢#7 03285 F (727284 ) F7vX 527 F]

Hong Kong Island [including Central, Western, Southern & Islands District (excluding

Tung Chung) and Eastern & Wan Chai District]

LT}

Tung Chung

BT

Kwun Tong District

RN (PR R EE L)

Wong Tai Sin (including San Po Kong and Tsz Wan Shan)

& F (& 4T R

Sai Kung (including Tseung Kwan O)

1AW 2 AR

Kowloon City and Yau Tsim Mong District

/713’}‘% F

Sham Shui Po District

Ve T

Shatin District

“HEMNE

Tai Po and North District

AHEETE

Tsuen Wan and Kwai Tsing District

PR

Tuen Mun District

W E (745 F LF)

Yuen Long District (including Tin Shui Wai)

[

O Oooboodoooooaoao ™

11



[

O 0000000 oddgd

B REOFE P R RS RE R AR AR ERER
1;1‘#{@ FEAEBT AT MRS RILEFH? Ao B GER G FAEORE
/fi E ‘T/ET.%%F&A JR AP B T&iﬁ‘“/i‘i RV g L A ?#"‘ °

Apart from the district(s)/area(s) selected above, please also indicate whether your
organisation would like to be considered for taking up projects in those district(s)/area(s)
where there is/are inadequate number of suitable application(s). Applicant NGO is not
required to submit Part Two for the relevant district(s)/area(s) at this stage.

Eh [eRPra Qs R (778K0) frk 5255 F]
Hong Kong Island [including Central, Western, Southern & Islands District (excluding
Tung Chung) and Eastern & Wan Chai District]

A

Tung Chung

BLIE T

Kwun Tong District

RN (PREATTHE EE L)

Wong Tai Sin (including San Po Kong and Tsz Wan Shan)
FF (& 2T R

Sai Kung (including Tseung Kwan O)

1AW 2 XL

Kowloon City and Yau Tsim Mong District

/?’J‘ﬁf Fe

Sham Shui Po District

VA

Shatin District

“HEMNE

Tai Po and North District

LA R

Tsuen Wan and Kwai Tsing District

R

Tuen Mun District

~F % (¢742F KF)

Yuen Long District (including Tin Shui Wai)

K g AFMGE R E e R TIE

Not to take up projects in district(s)/area(s) other than selected

12



¥ - WL
Part Two

PR

PRI

Details of the projects

(he? s gl - B %88 %o jpF - B E RS
BPREBZEI- AL TR

(If Applicant NGO selects more than one district/area, please complete
and submit an individual copy of this part for EACH selected
district/area)

&#ﬁﬁﬁﬁbmbﬁaﬁﬁﬁ BER - BPH R T)FR
i o s BP R T AIARBRR KT GRS AT - Bl
kﬁﬁ%aﬁ¢l’@mﬁ_wf%wﬁmm;#%u§%?%9
R S

() Ztei-dlengd P ARL &

(i) %P e 103 00 ot Bl

(ifi) 3 $4ci*dlenigd - B2 /TR 2 A FREFRBE

8P ;2

(iv) E#RBE ez /A& BERLT (i ?)
Applicant NGO needs to provide information for the First and
Second Projects (if applicable) as specified in this section. Please
note the pledged service level for the following aspects of the Second
Project should remain at the same level as the First Project or
pledged at a higher level, otherwise, the information provided for the
Second Project will not be considered in the quality assessment:

(i) target number of participating children ;

(ii) target mentor-to-mentee ratio ;

(iii) the quantity of Services/Programmes/Activities provided for

the Participating Children, their Parents/Guardians and
Mentors; and

(iv) the no. of additional Output/Outcome Indicator(s) and/or
Enhanced Achievement Level (if applicable).

Name of Applicant NGO :

(N

#HT A

Project information

1. %- Bdlmng (¢ *)

First Project title ('in English)

2. ¥z RPN (o) (¢ <)

Second Project title (if applicable): ('in English)

3. #FFHIRE /P F
District/area of the projects :

13



4, 4Pl P Ak (PHEAKERSSE 2554535 1151)
Target number of participating children (the minimum number of participating
children is 25; and the maximum number is 115)

¥ — B34 For the First Project

(>

ki3
O

Total : persons

¥ - B3+4] (reig * )  For the Second Project (if applicable)

(>

48
R

Total : persons

(1) TR
Network in the district/area

1L AmERGEFHORE B R 0 LT 5 B s EarRar Ay g ?
Availability of site(s)/venue(s) in the serving district/area

¥ - ®3+3]  For the First Project

] 3 1 % [ Have one site/venue]
B ohb
Address:

] 4 2 ® [ Have 2 sites/venues]
b ohh:
Address:
b ohh:
Address:

] 3 3 B b [ Have 3 sites/venues or more]
3L
Address:

B oH:
Address:
b oHt:
Address:

] oo H B HGET L F % F No, but can find a venue from
other organisation(s) which can be used free of charge.

[ 45 £ - (¢ <)]

[Name of the organisation:

(in English)]

14



B B by
Address of the venue on loan:

] % 2% Noatall

%= B33 (eig* ) For the Second Project (if applicable)

O RIS /02 P A F - BidlpR

Availability of site(s)/venue(s) is the same as the First Project

YRR AE SR B E - BRI R BT
If the availability of sites(s)/venue(s) is/are different from the First Project, please fill in the
followings:

] 7 1 [ Have one site/venue ]
3L
Address:

] 3 2 i [ Have 2 sites/venues ]
B oy
Address:
B oy
Address:

O 3 3 g 2 b [ Have 3 sites/venues or more ]
L
Address:
L
Address:
L
Address:

[] R oo R H B ERETRIELY H* 3+ No, but can find a venue from
other organisation(s) which can be used free of charge.

[#4 &4 - (¢ =)

[Name of the organisation:

(in English)]

g Hrbe B opl
Address of the venue on loan:

No at all

[]
i
g
¥
~mie

15



2. ERMEHRFRORE R VG R E M2E R § 0 E SRR D
Relevant experience in the provision of chlldren and youth services in the serving

district/area

[]F Yes
FAIRARM APRIRIE P LA ByRE
Please list out the name(s) of the relevant service programme(s) and provide

the year(s) in which these programme(s) is/are being held

1% No

3. MEREDTRE R P AR F TR S e 4
Ability to recruit participating children in the selected district/area

() HFEPEROREREGHFRS 2 RHFI AT BHE AR TRE) e

714dn)
Familiarity with local scene (e.g. district/area characteristics, population profile, social

resources etc.) (Please list out in point form)

(i) Wit oo gkf/AARL/BUFR S /S0 E 2 e n p 3
Peaztimtd] o M2 B A BRI L6 PR ER a4
Information on any established networks with ethnic minorities children/ children
with disabilities/children living in cubicle apartments/sub-divided units and the
detailed plans for recruiting them; and the capacity to provide adequate support for

them throughout the project period

@QFF - xipei

Recruiting ethnic minorities children

¥ - B3+4] For the First Project

N FRRTSTEE - T 41 ]

No plan to recruit ethnic minorities children

D J-—‘_Lﬁ ;fr'%/'&gé?;u!-

Have plan to recruit ethnic minorities children

16



wi PR E R Rl BT

If you plan to recruit ethnic minorities children, please fill in the followings:
Ry 3 8% F 2102 2RI A B PRE L ik

(’p & ,‘,‘L;IJ )

With established network and plan in recruiting ethnic minorities children, and will

provide adequate support to them throughout the project period. Brief descriptions are

as follows: (Please list out in point form)

¥ - B33] (deig* ) For the Second Project (if applicable)

O
Ll

ERR et Sk

No plan to recruit ethnic minorities children
TR E SRR

Have plan to recruit ethnic minorities children

o PR E e EEped R T
If you plan to recruit ethnic minorities children, please fill in the followings:

MR ECEERRRE 0 2 PRI EE TR B
- Bl
The established network and plan in recruiting ethnic minorities children, and the
support to be provided to them throughout the project period is the same as the First
Project

i g alde ﬁﬁﬁxl’aafamm$wwﬁ@w;g&$—@
IR A ,@,HT (Grriz gk d)

If the established network and plan in recruiting ethnic minorities children, and the
support to be provided to them throughout the project period is different from the First
Project, please fill in the followings: (Please list out in point form)

17



(=2 X5 §
Recruiting children with disabilities

% — B3+l  For the First Project

O PRl EAARL
No plan to recruit children with disabilities
[l 7t hle EAA 2L

Have plan to recrwt children with disabilities

w PR AR R T
If you plan to recruit children with disabilities, please fill in the followings:
FREVHRERALL 0 2 BRI P LR PREIIIAE o F AT
Gz g7l )

With established network and plan in recruiting children with disabilities, and will
provide adequate support to them throughout the project period. Brief descriptions are
as follows: (Please list out in point form)

%= B33 (4oig ® ) For the Second Project (if applicable)

O A3 PRI EAA LL
No plan to recruit children with disabilities
O F Rl EAA L

Have plan to recrun children with disabilities

wi PR EAA L FHE BT
If you plan to recruit children with disabilities, please fill in the followings:

L] FMARRIoP LR ERALEL 0 2 AR BRI RIEDR S -
BFi-3i4n
The established network and plan in recruiting children with disabilities, and the
support to be provided to them throughout the project period is the same as the
First Project

hop PRI FARAATEL 0 2 AP LR PRENIEES - B
= ’%‘iﬁ BOLTE L (g%—gz;g@;q;lg)

If the established network and plan in recruiting children with disabilities, and the
support to be provided to them throughout the project period is different from the First
Project, please fill in the followings: (Please list out in point form)
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OF FralrmEs §lshai
Recruiting children living in cubicle apartments/sub-divided units

¥ — B3 4] For the First Project

L AP PR EEAERF S JE 52
No plan to recruit children living in cubicle apartments/sub-divided units
[ 4)‘Lil?r%ﬁzlﬂpirﬁ;/%13m

Have plan to recruit children I|V|ng in cubicle apartments/sub-divided units

i PR R AER S RS hRE RN T
If you plan to recruit children living in cubicle apartments/sub-divided units, please
fiII in the followings:

Gl R TR AR S /B % Hed o {7 GHERD)
Wlth established network and plan in recruiting children living in cubicle
apartments/sub-divided units. Brief descriptions are as follows: (Please list out in

point form)

%= B34l (Ieig® ) For the Second Project (if applicable)
O 3 PR GRS B %l
No plan to recruit children living in cubicle apartments/sub-divided units

] FRAREAAER S RS i
Have plan to recruit children living in cubicle apartments/sub-divided units

df AR E R AR RS % RE R T
If you plan to recruit children living in cubicle apartments/sub-divided units, please
fill in the followings:

H TR AL EE AR /R - Bilek
The established network and plan in recruiting children living in cubicle
apartments/sub-divided units is the same as the First Project

b AT SR AR B B R T

G g7 h)
If the established network and plan in recruiting children living in cubicle

apartments/sub-divided units is different from the First Project, please fill in the
followings: (Please list out in point form)
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(11) B 2E Fetlenn 4
Ability to recruit participating children

1. Bam 2P e/ Braddlaobdpdios Lt w2 QfFpr Pz
B R w2 e E vt ] (MAeT PH SR K2 H RMMELELR)
(k2% RIRP ez /ERF PR
Information on the networks and partnership already in existence, their relevance and
diversification as well as the approach to maintain the networks/ partnership and multi-
disciplinary collaboration for operating the projects (e.g. The applicant NGO may partner
with schools, churches and local organisations on recruitment of participating children) (or
to establish/achieve the aforesaid if not yet available ).

2. EERFE Rt dlaniad s g~ Kei e 2
Description on the mechanism, strategy and approach in recruiting the participating children.
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(V)

o E I % FF et dleni 4
Ability to recruit adequate mentors

AFFE SRR E P Rt B (B kA A St 3 T )
Target mentor-to-mentee ratio (Each mentor should mentor no more than three participating
children)

¥ - ®3+3]  For the First Project

[11:1

[J1:2

[11:3

[] # & Others (3P Please specify: )

¥ - B3+41 (4rig * ) For the Second Project (if applicable)
[J1:1

[]1:2

[11:3

[] ## Others (3+LP Pleasespecify: _ )

ot % - BRI ENEYE P KGR ERF o A R EBA KT - B
Bl EF o G T TR

If support of partnering organisations/companies has been secured for provision of mentors,
or individual mentors have been recruited for the First Project, please provide the following
information:

1 ARSI IR L ES LV LN A PSR
A RIEAET 0 X Ao TR S - BRI D o

%o B MRESHE 2P BARIAFCREFFLRES -

("o %ﬁ#ﬁ* B % % /%&ﬁ<@ﬁ’@“ IS 3 YRS
= w'g,ﬁ-/y. T i B BF oo 4ok 12 14;‘%# S AP R Eﬁmspié/k-‘é
2B RS RREAF OO PR R0 7R e
R A BT 3o feat it ¥ SR e R )

partnering organisations/companies have committed to provide a total

of mentors*, and/or individual mentors have been recruited,
making it mentors in total, i.e. % of the pledged number of mentors
required for the First Project. Duly  signed  confirmation

from partnering organisations/companies/ individual mentors shdattker{s
attached.

(*if the applicant NGO applies for more than one district/area, only the number
of mentors provided for this district/area should be filled in here. If the
partnering organisation(s)/company(ies) do(es) not specify the district(s)/area(s) for
which the mentors are provided and/or the number of mentors for individual district/
area, the total number of mentors committed by the partnering organisations/
companies should be evenly aIIocateglto all districts/areas applied for.)



YeIER A S B - BRI F 2 ETR A ARG R P B A RER B
- BEARE BEEAF AT REA RS REA RS R A2

il I e
If not 100% of the mentors required have been recruited for the First Project, or that no

partnering organisation /company /individual mentors has committed to provide mentors
[recruited as mentors at the moment for the First Project, please specify below the available
network of recruiting mentors, mentors recruitment strategies and promotion plan:

4, Bt M ¥ - B lofp F A & (Aot )

P

Description on the plan for recruiting mentors for the Second Project. (if applicable)

V) * P e B Ao Y chis

The mechanisms to recruit and supervise mentors

L P LRl & GE RN (HEEA D)

Description on selection criteria for mentors. (Please list out in point form)
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44

223

Pz B = Bl E AT g Rk R R e (e AR

N
OE*»
T +

W
)
Brlef information on any established networks with organisations/strategic partners for
recruiting mentors for the First Project. (Please provide supporting document(s) if any)

3. @it E A EFaSA] o dos fF e ;ﬁ"mﬁ_ﬁ- Z e &%

Brief description on the mechanism in recruiting mentors, such as application procedures and
screening of mentors.

4. WP xR PIEORE

Description on the training and supervision to be provided to the mentors.

(V) FRBHERE P RE R B LR KR T A S

Ability to seek matching contributions from the NGO network,
business sector and/or individual donors

1. 4re 2% - B0 @

T/ PR Gk s /B AW F 4T L1 fedhinsn
T

If donations have been secured for 1:1 matching contribution from the non-profit making

organisation(s)/ business sector/ trust(s)/ foundation(s)/ individual donor(s) for the First
Project, please provide the following information:

23



(i)

(i)

SR FE-BEHEF RPN (2 e E B 2aniiin) o TR ML)
Wi/ PR RihE AT YNGR ATRIE B F AR -
Total amount of matching contributions secured (donations for other purposes should not
be included) for the First Project from non-profit making organisation(s)/ business
sector/ trust(s)/ foundation(s)/ individual donor(s) with duly signed confirmation(s) on
the exact amount attached.

[] > Below 25%, HK$
] 25%-50%, HK$
4z 1% Above 50% - 75%, HK$
]
[] 4z Above 75% - “ *t+ Below 100%, HK$
[] 100% HK$
(* 4o gﬁmﬁ& G- BHRB B BRI BEEESL FE B R

B odrdi R H R G A RIS R E B RE R BRSO RO L
RIEd 32488 & endF AR QAE T 300 et 473 ¥ 5rin®e 38 /3 %)

(* if the applicant NGO applies for more than one district/area, only the amount of
matching contributions secured for this district/area should be filled in here. If the
donor(s) do(es) not specify the district(s)/area(s) for which donations are made
and/or the amount of donations for individual district/area, the total amount of
donations from the donor(s) should be evenly allocated to all districts/areas applied
for.)

e i (VI)L() ch e f
Please provide information on item (VI)1(i) above

T Eehpip /27 /B ARSE DA AT (AR LRI L 27
ERE R NS - S A A %52»]{3‘;? E 11145&1‘#??%%&) cdr¥% G 1
FAREOIFG  FREFHMEEAENT F TR o RHRFHALLD F EBET
R A FRAGEAE R ER EBER 2GR EPTH

Organisation(s)/company(ies)/ individual(s)’ basic information (e.g. the name shown on
the Hong Kong Identity Card, business registered address, company name and business
registration number, nature of business, information on the non-profit making
organisation(s) etc.) of donor(s). If the donations come from charitable
trusts/foundations established or managed by business corporation(s), the background
information of the trusts/foundations including the information on the set up of the
trusts/foundations by the business corporation(s) should be provided
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(ili) e bt (VI10)d 35 0 srmsndl # & 7 5k R
or those donations stated in (VI)1(|) above, please confirm that the following
requirements are met:

o FAHERE A B S P RS A2 o B R
Donations are made by non-profit making organisations registered in Hong Kong,
registered business corporations operating their business in Hong Kong or
charitable trusts/foundations which are established and managed by such
corporations/organisations.

. ijb&ﬁ/r;jl/@s&ﬁ%—’“miﬁ }‘\v,)g B3 g ERE DD ek
Elﬁ A bR Y o
Any requirements from the non-profit making organisations/ business sector/
individual donors are not in conflict with the objectives and guidelines of CDF.

. ;‘g"ﬁ\v,,j\g FREFTEF MO FERESS LT 29 Fereh

Donations are not come from corporations running business in connection with
tobacco or any foundation funded by tobacco companies.

] & Yes*
[] » 4 No

Fhofd &b erg &R G TE gy TV BRI TR g R
+ TV d"ﬁ&fﬁa ' A g e

Please put a ‘v in the ‘Yes’ checkbox if all the above-mentioned requirements are
met; if not, put a ‘v"* in the ‘No’ checkbox. This is a required field, leaving blank is
not allowed.

PR A G E - BRI E 2B A MRS R R A SR e Bt
FEEF BB IS EFxegn EFAHRDLIRFF T GERSD)

If the donation is not yet fully secured for 1:1 matching contribution for the First Project at
this moment, details of the strategy and schedule in seeking sufficient matching contributions
at the 13" month the earliest to the end of the second year of Project should be specified.
(Please list out in point form)
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3. WP e i hZ BRGS0 F A B KA ed i (eig )
Description on the plan in seeking sufficient donations for the proposed number of
participating children for the Second Project. (if applicable)

(VI) % f4edtdlensad s HR2 /LHA 2 AR BRI /75 hi
3

Ability to provide services/programmes/activities to the
participating children, their parents/guardians and mentors

1 B dew i S 3028 a3 3% - F w72 BAFERY -
Description on strategies to ensure the participating children have worked out the PDPs at the
end of the second year of Project.

2. RS lenad s BHRA R LR GRS SRR GRE R R -)
Services/ Programmes/ Activities prov1ded for the Participating Children, their Parents/
Guardians and Mentors (Please fill in Annex 1 attached) (75 & %t -  Please fill in

Annex 1 attached)

3. WP AR R - TEL B S B R R e HUE R (Aot ) SR RS o
Description on strategies to deliver the core programmes and additional training
programme(s) (if applicable) in Annex 1 according to the schedule
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(VI BERPHI P T RSP RPTL RS 12 RS PR
SHEY AR/ AR g SHS
Ability to retain the participating children and mentors throughout
the project period and to encourage their participation in the

trainings/community services/sharing sessions
1. #H:P )V galﬂﬁi%“iijmsbi DB MR F TR ()RR T
ERE SAR L N b G E RNV N (1) EW ISR / Wb S8 i o (iR BRA )
Description on (i) possible factors for withdrawal or low attendance rates of participating
children, (ii) strategies to retain the children throughout the project period and (iii) measures

to overcome withdrawal/passive participation. (Please list out in point form)

2. HEM)T i g3 R B R A AR A A F nFE ) FRPADN T
B prenilng 5 02 (i) 5o PRI N b S8 chi o6 o (G g7 )
Description on (i) possible factors for withdrawal or low attendance rates of participating
mentors, (ii) strategies to retain the mentors throughout the project period and (iii) measures

to overcome withdrawal/passive participation. (Please list out in point form)
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4.

W e e A 08 2 B R D RRE A LERT RS R 4
1 ;352124%4} s 4R ES T 5 ﬂ—v’r%‘r EAFB A I EDEE D a2 d 2 H fde (F)g
2L

Description on strategies to assist/facilitate the participating children and families to
complete their Targeted Savings programme. Any contingency measures, including the
availability of emergency fund to assist those participating children and families who have
difficulty in meeting their saving targets due to temporary financial hardship. (Please list
out in point form)

R R Ve e R * GrEsslh)
Remedial measures or contmgency plan to cope with Wlthdrawal of mentors. (Please list
out in point form)
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(1X) E B34t $ensad foor@ W ehtk p e
Ablllty to monitor the accounts of the part|C|pating children and
donations received

1, b(.)mneiﬂjm;'aﬁ Fo(ii) T @ 45 2 > A BEP T R P %ﬁ%&’iﬁiﬁfr}% % (6] e
TWHE &~ EREEFN MR 5t Rl d w SR E AR A R R
%%%K&&H R EED
Regarding the accounts of (i) the participating children and (ii) donations, please separately
describe the proposed procedures and measures to monitor these accounts (e.g. how to handle
the accounts, monitor the savings situation, disburse the matching contributions and Special
Financial Incentives to the participating children after they have completed the savings
programme). (Please list out in point form)

(i)

(i)

(X) RIZ S 417 M ek P i 41

Mechanism to handle complaints related to the projects

L F A gl F TR FRERE | > 22335 Bl ? 40 0 3P ed2s B
P Bl PR R R A

Whether the complaints handling system complies with the “Service Quality Standards” of
SWD? If not, please describe the proposed mechanisms in handling complaints related to
the project.

EEANGE LR PPN P R S )

Yes (Only applicable to NGOs which are currently receiving subventions from SWD)

O] 7 & kel o 4™
No, the proposed complaints handling mechanism is as follows:
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(X1)

B F*’Kr’li%]‘ﬁ:}’ﬁ’."i = 23 i

Ability to recruit or deploy smtable staff personnel to implement
and monitor the projects

TR AR IR N St mﬁ%ﬁm;/ﬁri % ERBROERE > SPHBFARED

U AN Y A E Sl P e (arg *)

Specification on the qualification and experience of staff to be engaged or deployed for the
project, the structure of staff supervision, appropriate training to the staff concerned, and
back up/support from the parent agency as applicable.

(X1

RER2F TG - ER - FTAAHAE - BRAGRBEL /83
scfy e ok T2 /8§ 3 4 G0 ek B

Ability to provide overall project evaluation, monitoring, use of
information technology, enhanced achievement Ilevel of
output/outcome indicators and/or availability of additional
indicators for the projects

1.

WP TR PG R RS PRI foIRIE 3 E o R4

Description on the internal mechanism to monitor and evaluate the service quality standards,
outputs and outcomes etc.
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2. WP FIAHE Y D S 05 fek IR 3 HINE B

Description on the use of information technology to facilitate communication between
participating children and mentors; and project monitoring.

e TP DF IR "$ PRARH TP % 29-30 &7 AP GPRGEE & N A2 za‘ﬁ 1= ?‘;3-
B EFHRE G Mo Rk T 2 R e (i )

On top of the output and/or outcome indicators as set out in paragraph 29-30 of the Service
Specifications, please indicate whether to pledge a higher achievement level of these
indicators and/or provide additional indicators at the prescribed resource provision, “if any.

GrE- B it = Please fill in Annex 2 attached )

R Bl m#&ﬁaf_f% |2 AP A G T S KRG RGF RIF R /A kg ok T o ke Bk 0 P 1E
A F A EFIY RS

* |f the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of project

it would be recorded down for the purpose of deduction of their marks when the applicant NGO submits next
application for CDF project in future.
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(XD BFEE2Es BREF IR (o ? )
Synergy in implementation of two consecutive CDF projects (if
applicable)

Lo P AL G il 4 /0 (Gldrdd L3 A H 2% RIBAK %) > Ak
b RS AR EY S B AL
Description on the capacity/facilitation (eg. staffing, network, premises, etc.) to ensure it has
appropriate support in implementing the two consecutive CDF projects.

2. BT AR - BRIOLE R E R SRR TR e TR DR S B R

Description on the methods to roll over mentors, donors and/or other resources/network from
the First Project to the Second Project.
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(XIV)  #FRIEFABMETH
Contact Information of the Project Officer

[]£4 Mr [J* < Miss/Ms/Mrs

FRET A
Name of the Project Officer

PR F AR
Post Title of the Project Officer

L RN

Name of the Service Unit

THLA
Telephone No.

(L AR -4
Fax No.

T B H
Email Address

¥ h
Address
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LR LT A
Part Three : Submission of application

(D e ;ﬁ-v (= ,;‘-E
Checklist of Documents to be Submitted
1. BL2 DY 4% O
A completed application form in full set;

2. eﬁﬁt&fﬁcﬁﬁ" R R BB R E s e [
FP (4ot )
Conflrmatlon letter(s) for donations for matching contribution and/or
provision of mentors (if any)

3. f?;.giikﬁr}lf‘lfglwﬁv*fﬁpgaﬁfsﬁbgg‘ﬂv;(:gﬁggg\;i H
pd B ESEEfS TS 2 2 DA 4)
Proven evidence on the setup and management as well as the
information on the background of the trusts/foundations (if the
donations come from charitable trusts/foundations established or
managed by business corporations/non-profit making organisations)

4—8f?£1*ﬁ77##“ AFFEBE (G2 B 2PN
s Bl F MR S B A Fap F =254 (1) (5)]

Point 5 —9 are only for NGOs currently not receiving SWD subventions (Please mark the

corresponding item number on the top right corner of the documents, eg. Part Three (1)

(5) marked on the copies of relevant registration document. )

4. F M 2 2ag r O
Copies of relevant registration document

5. BHFTFESA LU O
List of the board of directors

6. i G L% AW O

Organisation chart

7. WREG A K O
Organisation’s Constitution or Memorandum and Articles

8. Bl -EFREFFAERD AKTEPENFIEED O
The audited accounts of the organisation of the previous year or
certified management accounts
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) HBHEEPEIRLE

Declaration and consent of the applicant NGO

AR AN A %%iiiﬁﬁﬂ’?%iféféiﬁ,ﬁ.Fnbo A AP G TR R Y
Gt Eoc PR RABBRIFRTS 0 A Gk g 2 RIROEH
ﬂ““‘“iﬁ*%’*m% GRS S Y S %"*%”*f’r*p B &2

NS I AN aul‘ﬁ FE?§F€ A\g_g7 oo AA R EAY ?.%l—z,}i;}»{_]}\_rlﬂmf
pe,mgm'f jz’j“?"j‘%*é}’\mpﬁ"?fézfﬁﬁ*%‘& ,,1,,_49,/5]%0
‘&rLE-IE)Li Z%t %4}%}1)\, 7 &-rrp\_:.I&J # F&gm;q,ﬁ‘ig ‘}—frﬁz Iﬁz‘éﬁv"} s

%7"’* éfﬁjyﬁi—zi ‘fﬂ“FluC’

I certify that all the information given in this application is true and accurate. I understand
that any inaccurate information will make the application become invalid. The Child
Development Fund (CDF) will withhold any funding allocation and payment made must be
refunded to the CDF.

I consent that information provided in this application form will be used by the Social Welfare
Department (SWD) for processing the applications, and also used for conducting research,
evaluative studies or projects and training/briefing/sharing sessions. I consent that the
information contained in this application form can be uploaded to the websites of CDF and
SWD for public access if the application is successful. I also consent to specify the name and
logo of the CDF in all publications, publicity materials and in programmes and activities related
to the CDF if the proposal(s) is/are funded by CDF.

¥

Signature

A4
Name

B %7 : TXELA BHEREE
Title - Board Chairperson/Agency Head

w Fr'%kvﬁ%
Telephone no.

T B pl
Email Address

p ¥
Date

(## % % Organisation Chop)
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Annex 1
24 % & & £ Child Development Fund
L gt dlenegd HRA EHAZ LERESIRG S
Services/Programmes/Activities prowded for the Participating Children, their Parents/Guardians and Mentors
PHBHARBY 2R TR ) F 2 ST 22 Lo Y g BER ﬁ . éfagde DR F TR IR ERERE R T A TR
B ) R0 BEBER LS TP iags ) o s e o e 'Laﬁt#p R rtm:—éfm v RS T ) T
PIREE | A ET TR 1 AR B RRBA BRI R S Dol ﬁ,—éﬁu R XA g4k E & o Please provide

information on “Core Programmes” according to the programme theme, agreed frequency and attendance rate of the Output Standards stipulated in
paragraph 25 to 26 of the Chapter 3 - Service Specifications. Applicants are welcome to organise more training programmes/activities on
top of the “Core Programmes”. If the Applicant NGO plans to organise additional training programmes/activities, please provide such
information under “Additional training Programmes” in the table below. However, the attendance of these “Additional training Programmes”
will not be taken into account when assessing the attendance rate under respective Output Standards.

¥ - ®2+%] For the First Project

3 $ieitdlenad R B AR EH
Services/Programmes/Activities provided for the Participating Children

il AR it sl o A Sl V2 adiy ¥ VD S ko) B S Ee Uk 1

s Programme o i @eslm o RLg - olboip R F Bpd i Format of [rodd s Bl £ 7 0 gt S Ed Fdfes $0 Trainer
g Theme P o kEni TN programme/ activity | FEE A EGEAGE - HF) > Blhed X~ &L 25 (& #£1)
g Obijectives & training elements of the (#): #z2) A1 (e.g. Social
% ';’f (See Appendix to programme /activity (e.9. Lecture) No. of times of programme/ activity & Worker)
= % Annex 1) [Please elaborate the training elements of the core Planned no. of participants

g g programmes, e.g. to train children on their ability of [If a programme/ activity is to be held in several

g % wealth management, to teach children on the sessions, please provide the no. of sessions and the

% % importance of savings] planned no. of participants per session (See

§ Appendix to Annex 1)

% (e.0. 4 sessions, 25 participants per session)]

=

<
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)
)
©)

(4)

W | ¥ The first year

B A2 b8 4 Core Programmes




38

)
)
©)

(4)

# 1 4 The second year

&K A 2 MR8 4 Core Programmes




)
)

“ ni# The third year

e 4 422 kg 2 Core Programmes
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®IoNses) Sawiweaboad bBulurea] jeuonippy

B e B AR e RE R 0 G B RDIP R R e E AR e e
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.
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B 34 HOE AR SRR RBOIRBEP

Services/Programmes/Activities provided for Parents/Guardians of Participating Children

P AR ] B P PR R Vil A B ey L ¥k B R
oL
}: Programme rappoEsp iRt ol R */TH Format of Brids B ®i7 0 FRESH FEE &0 Trainer
8 Theme A RJR G ER P o JER A [EE A B4R ] | programme/ activity | FEE A ¥k GERWE-HE) > bl4eid & ~ F = 25 (&) #£1)
2| A - T Objectives & training elements of the (2 #12) | (e.g. Social
3 gj (See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
o
.5" — Annex 1) [Please elaborate the training elements of the core Planned no. of participants
=
S‘ ('_Bph programmes, e.g. to train the parents/quardians on [If a programme/ activity is to be held in several
Q =~ . - . . . . .
3 g their ability of handling conflict, teach the sessions, please provide the no. of sessions and the
S @
@ parents/guardians on financial planning] planned no. of participants per session (See
Q
‘_,.’.._ Appendix to Annex 1)
<
5 (e.g. 4 sessions, 25 participants per session)]
1)
w %
Q _ -
= = -3
® =
=
g | 3
—h
= . =
VR .
S & |~
3 S
3 2
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©)

)

()

“ (¥ The second year

R AR | 2
2 Core Programmes

T
Pl

Ant-

b (= FH)
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(30N 285) SawULIRAB0.1d Bulurely reuonippy

WL AR B R eV A 0 e B E I AR s e d HIEE Sk Bio
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.
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% %R R e pRAE R

Services/Programmes/Activities provided for Mentors

. i oY Vi sl I kAl Sl il sk F HEhehx ffrip B L By EEF
v
i Programme [FircRZBAPPRAS o bl RAFEELE Format of [irEd s REc BT FREZH FEfcs &5 Trainer
= T FH % IR ] programme/ activity | FEE < BGELNE - HF) > bldeid X ~ F K 25 (& #1)
> l;f Objectives & training elements of the (&) #A2) A1 (e.g. Social
= B .. . ..
2 FY (See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
S8
= g Annex 1) [Please elaborate the training elements of the core Planned no. of participants
o
g % programmes, e.g. to train the mentors on their [If a programme/ activity is to be held in several
o))
g 3 communication skKill, teach the mentors about sessions, please provide the no. of sessions and the
D
;% financial knowledge] planned no. of participants per session (See
(@]
g- Appendix to Annex 1)
< (e.g. 4 sessions, 25 participants per session)]
1)
w %
Q _ -
= = -3
D =
=
g |3
g~ 1%
—
S B |3
3 5 ~+
=
3 2
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©)

)

()

w1 ¥ The second year

R T AR | 2
2 Core Programmes

=
-

Ausi-

B (=¥FH)
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(evoN 025) SaLUWeAB0.1d Bulurell jreuonippy

R AR PR D R B o G R P e ch s BAEE Sech X dice
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.
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234 dlengd CHRA EHA CAFEFRER BSOS
Sharing Sessions provided to the Participating Children, their Parents/Guardians, Mentors and Donors, etc.

= - it sl I A o (B ARE S ER il
3 b= 5
o o o S o
o g 24 Objectives/Contents Planned no. of participants Organiser
% = * (&) #£1)
S |2 .
e |4 3 (e.g. Social
(< (9°]
3 B =
= |® 9 Worker)
Sl (=) =
s ™|
(1) Fteitdlaed

£ Participating Children

- A SEEA

# Parents/Guardians

— * BF

= Mentors

= ;ﬁ"gé—iﬁ
O %l Donors
g F" = Total
2 »

- Fhe bl ehia g
w . 2 7=ty ®m LR
g g % @) Participating Children
S P RA Tk
@ = Parents/Guardians

3 el

e Mentors

8 e

o Donors

>

< kY

S Total

QD

-
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¥ BEd Grig? )

For the Second Project (if applicable)

5 3ot dleniad & R R $

Services/Programmes/Activities provided for the Participating Children

(1% @l ioen T poeiads ) 2 Dighepiguads | &% - Bidliele (2 3BT 44)
The “Core Programmes” and “Additional Training Programmes” provided for the Second Project are the same as the First Project (please leave the
following table blank)

¥ = B HIGURES SRR E S - BRI FEBT A

If the services/programmes/activities provided for the Second Project are different from the First Project, please fill in the following table:

) 22
¥ 4

Annex 1
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[

RIANOE /awiteaboad Jo o0/ 2

swreljowl] W =3 5

Pl Vit sl Ik A A Sl Pl b F
Programme [FaticB®appRAg » bldede 2 24 p AR Format of
Theme BoPRPIBHE A KELT HENER] programme/ activity
LR - HE) Obijectives & training elements of the (2 #12)
(See Appendix to programme /activity (e.g. Lecture)
Annex 1) [Please elaborate the training elements of the core

programines, e.g. to raise children’s self-awareness,

to train children on their ability of wealth

management, to teach children on the importance of

savings

Vil SRS k) B S
[ e A B £ 17 0 HHR B0 6 cfo X &b

T A GEAME- HE) blded % K 25

A
No. of times of programme/ activity &

Planned no. of participants

[If a programme/ activity is to be held in several

sessions, please provide the no. of sessions and the

planned no. of participants per session (See

Appendix to Annex 1)

(e.q. 4 sessions, 25 participants per session)]

Uk 4
Trainer
(. #£1)
(e.g. Social

Worker)
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W | ¥ The first year

B A2 b8 4 Core Programmes




50

)
)
©)

(4)

# 1 # The second year

A A 2 MR8 4 Core Programmes
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“ ni# The third year

e 4 422 kg 2 Core Programmes
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Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.

FRlt PR TR S - BRI AT R O Y EAE Y - B IGURE REE 0 DRI EE B AR F e

Remarks: The operating NGO may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the

performance assessment of the First Project.
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Services/Programmes/Activities provided for Parents/Guardians of Participating Children

BB Rtk TeEd ) 2 TaphedEd 2% - Bl (2 FEBNTLR)
The “Core Programmes” and “Additional Training Programmes” provided for the Second Project are the same as the First Project (please leave the

following table blank)

Wi s B RHIRE E R E - BRI R FERT 4

If the services/programmes/activities provided for the Second Project are different from the First Project, please fill in the following table:

P A 8 B fefo MR i 85 75 38 58 et FefoTf K 4 By R
N4
%‘z Programme R e BRsmyRad s ol M2 /T8 Format of [r@dd s BT 0 FRERE S&rE &b Trainer
EL Theme ABRJERG RRPTT ) HERIA T H A ERE]] | programme/ activity | EE A & GERHE-HE) bldrd =k ~ & 25 (&) #£1)
4 B AN - Objectives & training elements of the (8 72) 21 (e.9. Social
<
2 g (See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
o
;’ — Annex 1) [Please elaborate the training elements of the core Planned no. of participants
=
§ a programmes, e.g. to train the parents/quardians on [If a programme/ activity is to be held in several
=
g g their ability of handling conflict, teach the sessions, please provide the no. of sessions and the
3
@ ® parents/guardians on financial planning] planned no. of participants per session (See
fo")
S Appendix to Annex 1)
<
E'-' (e.q. 4 sessions, 25 participants per session)]
@
w 5%
Q _ -
s = ¥
© %
2 g |3
o .. )
(2 (AN —
VBT .
S # | =
3 ° <
D
3 N
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“ 1 # The second year
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2 Core Programmes
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% @¥#) Additional training Programmes (See Note)
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Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.

AL FPHBETORNEE S - BPRISTERF . FF A - B AIRE B E 0 DRI SER R Rl S AR e

Remarks: The operating NGO may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the

performance assessment of the First Project.
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Services/Programmes/Activities provided for Mentors

TRciEd ) 2 T RER  BE - Bl R (R FEB T AH)

The “Core Programmes” and “Additional Training Programmes” provided for the Second Project are the same as the First Project (please leave the
following table blank)

%

Bo BRI R ERT A
If the services/programmes/activities provided for the Second Project are different from the First Project, please fill in the following table:

it o) it o I A S | % 75 58 Bk o R A & By EE
L
%‘z Programme FareRZHAPEPRA% o bl RAFEILHE Format of rE#is B G5 FRESH FE&-F &in Trainer
EL Theme AR & N LE N i programme/ activity | ¥ A & A - HF) > bl4ei4 =k ~ &=k 25 (&) #£1)
4 B AN - Objectives & training elements of the (8 72) 21 (e.9. Social
<
3 g (See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
o
.y — Annex 1)-8, % i [Please elaborate the training elements of the core Planned no. of participants
=) —!
§ a - 'R E programmes, e.g. to train the mentors on their [If a programme/ activity is to be held in several
=
g g communication skill, teach the mentors about sessions, please provide the no. of sessions and the
3
@ ® financial knowledge] planned no. of participants per session (See
fo")
S Appendix to Annex 1)
<
E'-' (e.g. 4 sessions, 25 participants per session)]
@
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“ 1 # The second year
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Additional training Programmes (See Note)
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Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.

AL FPHBETORNEE S - BPRISTERF . FF A - B AIRE B E 0 DRI SER R Rl S AR e

Remarks: The operating NGO may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the

performance assessment of the First Project.
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Sharing Sessions provided to the Participating Children, their Parents/Guardians, Mentors and Donors, etc.

O] %= B3 dl=r et 3 ¢ 25 - Bdlink
The sharing sessions provided for the Second Project are the same as the First Project

ok BPREA L R R - BRI R GRERT A
If the sharing sessions provided for the Second Project are different from the First Project, please fill in the following table:

= - FHBHRP B FE A K ERE L
o k= 5 ) ) .. g
g ;{, 7 Obijectives/Contents Planned no. of participants Organiser
S (3 % (#): #£1)
3 |2 .
S z| g (e.g. Social
o,
2". g o Worker)
<
5% |8
(1) FAetRlenad
* Participating Children
—-— L JE;;E/\
arents/Guardians
¥ Parents/Guard
= * fF
a Mentors
—h ;}-g'pl,i
= -7
() 2} Donors
L S B
> @D
o P Q Total
= =% -
s =
2
I l_—; ) L s
g £ Participating Children
=) = CHFSEEN
@ Parents/Guardians
= L,
3 i
% Mentirs
8 P f
S Donors
>y £ S
S Total
jab]
-
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Appendix to Annex 1

g4t eniad HRE S THEAZ AFREGDIRERE S
Points to Note in Training Programmes/Activities
for Participating Children, Parents/Guardians and Mentors

PIRFBE TR
Meaning of Training Programmes/Activities

1.

% $4c3td)ensa{§ For Participating Children
ta— B F P AR s o g 423 B AAE > p ;;@L*{r/—r ERE
(LD pALF~pR2BAFES (2) A MG BT HITEZAAIHGE S (3)
Eﬁz»?zﬂ’& PFH D (4) BERAZVREE2{0(5) wdE2 o BT ORI RUER
ERP TN A SRS AV d4E o & ”)nuﬁﬁ:fﬁ; U — o pF o
Refers to a purposeful group intervention activity for enhancing the personal
development of the participant, which shall cover themes as follows: (i) self-awareness,
self-confidence and personal development; (ii) communication skills, interpersonal
skills and social relationship; (iii) financial management and planning; (iv) interest
nurturing and habit development; and (v) capability building. The remaining training
programmes may include, but not limited to the above themes. Each session should
last for at least one hour.

2 < * 2 H X For Parents/Guardians
ta- B F P AR s iR RE SR A 8 2E 2 BRI Mt
PEREENTAN: (1) faeisFrE s () MR (3) #
B LGB AF R 2 RRY (4) B faek e (5) 2 T @
HI7 .5 ;;.:PJ"‘“ﬁ/r,ﬁvZ R =

Refers to a purposeful group intervention activity to engage parents/guardians in life
planning and financial planning for children, which shall cover themes as follows: (i)
understanding children and teenagers; (ii) financial management and planning; (iii)
supporting children to implement PDPs and life planning; (iv) intergenerational
relationship/family relations; (v) communication skills and parenting skills. Each
session should last for at least one hour.

% = F® For Mentors
-G P %ﬁ"—r’v’ﬂ R e AR EE IO ) B R E T AREI(L)
ﬁ'*s 2y E S (2) Marg mash ; (3) PBEL IR 2 FRBAFEDP
7=, (4) &%.—k z Mz—_&g i‘*‘f\? (5) Fil E ijﬁx‘f\?}f@lﬂ"a‘i‘;ki it ed I o & &
Jxliﬁ/ %7?}{%) ,J\p‘i?o

Refers to a purposeful group intervention activity for providing appropriate training to
mentors, shall cover themes as follows: (i) understanding children and teenagers; (ii)
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financial management and planning; (iii) supporting children to design and execute
PDPs; (iv) intergenerational relationship/family relations; and (v) communication and
emotional support skills and handling special issues. Each session should last for at
least one hour.

v ok R LD g ol N
Calculation on number of programmes/activities and attendance rate

1. %t h- BIFEHET P > e 7 R4t dleniad 2 T HAR S fF 2
FBRED T E P - BN T BRI
Each training programme/activity, though its targets may include participating children,
parents/guardians and mentors, could only be counted as one programme under one
category.

2. FERIPEHAGF P - FaEd o iT- BERE O FIEREROIEE S 4
BRACT 7 0§ 2 2 ()55 e te 3108 0P 4 dk o
Each training programme/activity with more than one session should be counted as one
programme. The total planned number of participants for all sessions should not be
less than the target number of participating children as mentioned in Part Two (1).

3. ShP R S RA EEAR AP ER G S - KR R
B R BB M EA A -
For any participating child, parent/guardian or mentor who has attended more than once
in the same programme/activity, the operating organisation/school should NOT count
the repeated attendance.

PR A EVEE A

Child Development Fund Office
A € As T ¥

Social Welfare Department
2024 & 3 ”

March 2024
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Annex 2
23 % B & £ Child Development Fund
ERIER g iR AR BER AR T (g ?)”
Additional Output/Outcome Indicator(s) and/or Enhanced Achievement L evel (if applicable)
¥ — B3 4] For the First Project
JRAAE /S scdp e L4 R& Fok=E ERHER)EHRAE

Name of the output/outcome indicator(s)

Original Required Level

Pledged (enhanced) achievement level

A R RaEE 4R /R chid -k T Additional/Enhanced achievement level of Output Indicator (s)

YoiEIE P A AT oG M2 i3 * | (Please state “Not Applicable” if this item is not applicable.)

Ted R R A R R P A G T S AGERF IR R/ kdg ok T Mk ied o P BEIBHE TR IA £ i s o
*If the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of project, it would be recorded down for the purpose of deduction of

their marks when the applicant NGO submits next application for CDF project in future.
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B. Zg ¢t = f:ﬁﬁ £/ #% it -k Additional/Enhanced achievement level of Outcome Indicator(s)

YoigIE P A G h TG M2 3 * | (Please state “Not Applicable” if this item is not applicable.)
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Annex 2
¥ = B3+ $J(4-ig * )  For the Second Project (if applicable)
FHRBE AR A RBERART (o r)”
Additional Output/Outcome Indicator(s) and/or Enhanced Achievement Level (if applicable) *

[0 %= B dlagiomisd /A ch 2 /A RBEHRKT L5 - Bdlnk
The additional output / outcome |nd|cat0rs and/or enhanced achievement level for the Second Project are the same as the First Project

ok = BIFRIAGEO IR E S andp iR E AR ERR T E S - BRI R o GRE BT A
If the additional output/outcome |nd|cators and/or enhanced achievement level for the Second Project are different from the First Project, please fill in

the following table:

JRIFE /A sxdqhin L4 B& fokx SH (B2 kT
Name of the output/outcome indicator(s) Original Required Level Pledged (enhanced) achievement level

A R RaEE iR R chid -k T Additional/Enhanced achievement level of Output Indicator (s)

YoiEIE P A AT oG M2 i3 * | (Please state “Not Applicable” if this item is not applicable.)

A RSB AP R R R RN AT KEORFIRIFE /A ondg ik T ke ik o P ST L TR A VY GRS -
*If the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of project, it would be recorded down for the purpose of deduction of
their marks when the applicant NGO submits next application for CDF project in future.
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B. Zg ¢t = f:ﬁﬁ £/ #% it -k Additional/Enhanced achievement level of Outcome Indicator(s)

YoigIE P A G h TG M2 3 * | (Please state “Not Applicable” if this item is not applicable.)
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