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A The Eleventh Batch of School-based

The Eleventh Batch of NGO-led Project (“‘one-plus-one-approach”)

Project (“one-plus-one-approach”)

MY FORP ¥ s RAN Y FARTREDFTITRESERER T T - - 05
% - Biex = BA e
Unless otherwise specified, the project information provided by the applicant organisation/school

under this application form is applicable to both the First and Second Projects under “one-plus-one-

approach”.




BomA  RAFR

Part One . General information

M YA g SR F T

Particulars of the Applicant Non-governmental Organisation
(NGO) /School

GREX $.2 IE2 34 2k S H AR NI SN RE
LR AR E R AR PSRRI PE T - BRSO
R TR S I SR S VL 1.2

(Interested NGO/School may submit application(s) on their own, or collaborate with other
NGO(s)/School(s) to submit joint application(s). For a joint application, they should identify
among themselves a leading party to act as the single contact point as well as the Aapplicant
NGO/School to submit the application, while the others are Partner NGO(s)/School(s).)

ST R
Name of Applicant NGO/School :

PHBHAAAP/ABT/RE LA
Name of Head of the Applicant NGO/School :

BT A/ ERE B
Address of Headquarters/School :

TRRB
Telephone No. :

L3R
Fax No. :

T B ool
Email Address

TR EREFPR I MRIFERE () hFR T (FEH 50 -A)
How did your organisation/school learn the information of the Child Development Fund (CDF) :
(Multiple answers may be selected)

[ ] & £ % F Child Development Fund (CDF)’s website (www.cdf.gov.hk)
(] A% %7 SWD’s website (www.swd.gov.hk)

FCRrATH 238 Government Press Release

% € & District Meetings

B = #  Publicity Activities

[]
[]
[]
[] # # Others ;3P Please specify: )

Pl LV o




T F b Y e e e 3

Whether your organisation/school is the sole applicant or a joint applicant with other
NGO(s)/School(s)?

HERS'S 92 32 RN
My organisation/school is the sole applicant

Ll st e g ip /8 e &0 of GEoIO & e if /8 10 L)
A joint application with other NGO(s)/School(s) [Please list the name(s) of the other
NGO(s)/School(s) below]

Eyrip ik /8 R (1)
Partner NGO/School (1)

EyrihiE /8 1 (2)
Partner NGO/School (2)




(1 58§ f ek R
Mandatory requirements

e F R AT AN R A BRI E B REEREE P E T AN R
Only application meeting all the mandatory requirements set out below will be assessed.
Applicant NGO/ School must confirm whether all the requirements set out below are met:
Lo L BRI R G £ R B B (i )

%112 % %88uE%im@m%iﬁwoﬁ@¢“#f,Fa¢@¢§h1%
f 57”%%&'»/1? PO FFRAIRTHFMFR GFZER Y G H R

T r7¥§1‘>«»ﬁla‘$" édi‘ <<3§m Eol) (% 279 %) % 3 Fordph "L EP
d—”
w

.

’

For application for NGO-led projects, the Applicant NGO and all Partner NGO(s) must be
charitable organisations exempt from tax under Section 88 of the Inland Revenue Ordinance
(Cap. 112) in Hong Kong. For the application for School-based projects, the Applicant
School and all Partner School(s) must be a public sector school or a school under the Direct
Subside Scheme (DSS). Except for government schools, all Applicant Schools and Partner
School(s) must have a “certificate of registration” under Section 3 of the Education
Ordinance (Cap. 279) in Hong Kong;

20 ¢/ ERA G PR R A S § R RIP R LR R
Z%ﬁj-}‘ SO R LR S PAE S ?\94 :
The Applicant NGO/School and any Partner NGO(s)/School(s) must not have received or
will not receive any form of public funding other than CDF for the proposed projects;

3 ,;_u ﬁﬁgﬁ- %)_L;i L /Lﬁgﬁ_; T @ Aﬁ;ﬁgﬁ_—j e - B /Jaq g‘,e' é_u [
“%3‘:& i @‘g_ #"5 @‘)‘Lﬁl;
For NGO-led projects, the Applicant NGO and any Partner NGO(s) may apply to operate two
consecutive projects in the same districts/areas under the “one-plus-one-approach”;

4. wERemr Rl Z A RS o AR AF B R B AR T
The proposed project(s) shall consist of three major components, namely personal
development plans, mentorship programme and targeted savings;

S ERIPHRRED S 25T 100 B LT g P2 2] A g (R HE)-
F - BRI RO A B FAREE R KRR mls% ;
The proposed project(s) shall offer 25 to 100 places for Primary 3 to Primary 6 students
(irrespective of their age). The additional number of children shall be no more than 15% of
the pledged number for each project;

6. EJROTLH| LTS L4073 0 bl B R 1:3;
The proposed project(s) shall meet the minimum mentor-to-mentee ratio at 1:3;

7. ERARHIBE LR X
The proposed project(s) shall meet the 1:1 matching contribution ratio; and

8. FREPET AR RN GERORE FFY A RAFZAAD -
This application form is duly signed by the Board Chairperson/Head of the Applicant NGO
or the Principal of the Applicant School on Part Three (II)

£ Yes % No




() ¢ TR (R 2@l $3-30)
Background of Applicant NGO (Applicable to NGO-led projects
only)

® LIS FEFHNP N EBRIAF TSR R
This section is only applicable to NGOs which are not currently receiving
subventions from SWD

O iE Rt Ho e 2 G REART T et it B
If this is a joint application, please provide the information of all the NGO(s) not
receiving subventions from SWD.

O AT ST A AT FR G =g (1) 2 FH 43 8F
Please attach the required documents of the organisation as stated in the Checklist
items 4 to 8 of Part Three (1).

1. ¥ 34 Applicant NGO

AR E AL S AR T R B

(Name of Applicant NGO) is registered under the

following ordinance:

I:l «= & % )» Companies Ordinance
,:l «7r;L Iﬁ] E J» the Societies Ordinance
I X 2L A JE B E 5] » Registered Trustees Incorporation Ordinance
E ;E_! # % | other Ordinances (731 P Please specify:
4of g LG it § B 77 2 Please attach related
documents if necessary)

¥ ¥4 ¥ § Background of the Applicant NGO

% g5 Mission :




#§ € Brief History :

£ % %k & Source of Operating Expenses :

i & & & 45 1] PR #3 Core Welfare Services Provided :

2. £9#BH.(1) (g * ) Partner NGO (1) (if applicable)

(674 &) E 1500 i BlR

(Name of Partner NGO) is registered under the

following ordinance:

«= & % )» Companies Ordinance

«AL T8 1% ] » the Societies Ordinance

GIP X 3£ A2 B E 5] » Registered Trustees Incorporation Ordinance

# i #% &] other Ordinances (3 3LF" Please specify:
dof G RGNt B 79 2 Please attach related
documents if necessary)




& 748 (1)n¥ £ Background of the Partner NGO(1)

% g Mission :

#§ € Brief History :

& % % & Source of Operating Expenses :

i & & & 45 1] PR #3 Core Welfare Services Provided :




3. £7#81#(2) (rig *) Partner NGO (2) (if applicable)

(£ 7R 2 40) 1B T F 3L

(Name of Partner NGO) is registered under the

following ordinance:

«= 7 % ]» Companies Ordinance

«#+ B 1% ] » the Societies Ordinance

GLP % 3= A x B iE ) » Registered Trustees Incorporation Ordinance

# i % &| other Ordinances (;5-3LF" Please specify:
dof g RGNt § B 59 # Please attach related
documents if necessary)

& ¥ # (2) ¥ £ Background of the Partner NGO(2)
% g5 Mission :

fi & Brief History :

£ % %k & Source of Operating Expenses :




i & 3% % 45 11 PR 33 Core Welfare Services Provided :

Iv) PEHERTRE (R AR
Background of Applicant School (Applicable to School-based
projects only)

G T E R FH S GEA AV GR = g8 (1) v BFH o
Please attach the required documents of the school as stated in the Checklist items of
Part Three (I).

1. ¥ 5% # ¥ & Background of Applicant school

% g Mission :

fi & Brief History :

£ % %k & Source of Operating Expenses :




2. EE R F B (drig *) Background of Partner School (1) (if applicable)

% g Mission :

#§ € Brief History :

& % % & Source of Operating Expenses :

3. £78 # Q)% B (3rig * ) Background of Partner School (2) (if applicable)

% g Mission :

10



fi & Brief History :

& % % & Source of Operating Expenses :

11




(LU S T
Part Two ¢ Details of the projects
(&0 ML BdIt bt RERELE RS T
;j"f%ﬁ— BeFFi M EHEGELEST - PP IRIEL )
(for NGO-led project applzcatzon, zprplzcant NGO selects more than
one district/area, please complete and submit an individual copy of this

part for EACH selected district/area)

B E RS RS - B2 S B AR )2 MR B B

e
PR AT A PGSR KT FR AT - BRI S F 0 E - B dl KK
FAEEE L BIE - BRI RESTRAET 0GR R R

(i) e dlenad pf 2 dc

(if) % f7 8 5o g 4152 E 0 p AR b S

(iii) » %ﬁf*ﬁlmﬂi CHR A SR AR LR R ER P 2

(iv) %f PR E = 2dp iR 2 /*#!irs ZHRRT (Ao )

Applicant NGO/School must, in accordance with the following regulations, submit information
for the First and Second Projects (if applicable). For the Second Project, the service levels in
the following areas must be at least the same as or higher than those of the First Project.
Otherwise, the information provided for the Second Project will not be considered in the
assessment. The service areas include:

(i) target number of participating children ;

(i1) target mentor-to-mentee ratio ;

(iii) the quantity of Services/Programmes/Activities provided for the Participating

Children, their Parents/Guardians and Mentors; and
(iv) additional Output/Outcome Indicator(s) and/or Enhanced Achievement Level (if

applicable)

CHBESF R

Name of Applicant NGO/School

) R FOR

Project information
L ¥- B3dlahtf

(* ®)
First Project title ) )
(in English)
2. %z BERAEE (7)) o
Second Project title (if applicable)
(in English)

3. AR PR

(BHL 3 dlg ™)

District/area of the projects

(Applicable to NGO-led project)

12



4.

it T gksh B skl R o Pl E - B3 ¥ B3Rl Gheg )
Target number of participating The First Project The Second Project (if
children* applicable)
i+ {2
persons persons

*PMELS A EZ25 k55100 =
Minimum number is 25 and maximum number is 100

(1)

o W

Relevant experience

i 2 § > & JR#% Services for children and youth
VB RE TY EHB S REdzE (D R-oz&EZ0-p1- R
SAES TS AR) BARLRERFE (61 4K) RERBDER (X

Experience of Applicant NGO/School and Partner NGO/School in the provision of
services for children and youth (aged 6 to 24) in Hong Kong in the past 3 years (1 March
2023 — 28 February 2026):

FLE TR IFIE T S F AT A g
Only service experience meeting all the criteria below should be counted:

i. 3 6 1 24 fargg 27 P EIRRRE ()i FZX HH# ~(b) R EEF ~(c)
& B frit R E B A (d) w AP RS A |
Providing the following services (a)guidance and counselling;, (b)
supportive programmes, (c) developmental and social activities or (d)
community engagement programmes for children and youth aged 6 to 24,
and

ii. JRFZZLE) ) i RS F R A4 & FET L] )R e AT
L6 A FE LA FR LA T70% ©
The programme/group should have at least 4 sessions with each session
not less than 1 hour, and number of participants not less than 6 and
attendance rate not less than 70%.

S BRI G LB E R

Applicant NGO/School and all Partner NGO(s)/School(s)

L7

X5 10 B 5% No relevant experience
7 AR B S5 ( = #c ) With relevant experience of times

13




FF % 3+4] Mentorship programme

DI SRR G EPRME SHEEZE (CFCZEZ - pi- R
SP A ap) BABREF AR QI F0E (61 24 5k) chE&k (k)
Experience of Applicant NGO/School and Partner NGO/School in organising
mentorship programme for children and youth (aged 6 to 24) in Hong Kong in the past 3
years (1 March 2023 — 28 February 2026):

4o 24

FLE TR R T A G

Only mentorship programmes meeting all the criteria below should be counted.:

i FATREF 0 Z 6T 24 o F 2 F L EHEART(E A P JESE FGE Y
FT) ;£
Having volunteer mentors providing guidance to children and youth aged 6 to 24 (excluding
tutorial classes),; and

ii. JRTFFIE] ) EEFTREFGFR DL E G ] )R R (R LA
6 4 5 E LA F T 230 T70% e
The programme/group should have at least 4 sessions with each session not less than 1

hour, and number of participants not less than 6 and attendance rate not less than 70%.

B/ ERE Y LB SR
Applicant NGO/School and all Partner NGO(s)/School(s)

D X7 1A B 5% No relevant experience

D F AR M Sk ( = #& ) With relevant experience of times

14



(I1D) PR
Network in the district/area

ARERFFRORE B R 0 LE R G R RIS a?
Availability of site(s)/venue(s) in the serving district/area

% — B3 341 For the First Project

3 1 ® [ Have one site/venue]

b 4t
Address:

3 2 i [ Have two sites/venues]

b ot
Address:
bt
Address:

3 3 & 14+ [ Have three sites/venues or more]
B

oo ww e B WS L | 3 No, but can find a venue from other

organisation(s) which is free of charge.

[#45 & 4 - (¢ <)

[Name of the organisation:

(in English)]

RS> 221
Address of the venue on loan:

= 2>XxF% Noatall

15



%= B33 (4eig* )  For the Second Project (if applicable)

FRIAEY /en 2 &P EY- BEEIAF

Availability of site(s)/venue(s) is the same as the First Project

olRiEA R e R By - BRI R FHE BT
If the availability of sites(s)/venue(s) is/are different from the First Project, please fill in the
followings:

3 1 % [ Have one site/venue ]

by
Address:

3 2 % [ Have two sites/venues ]

by
Address:
by
Address:

3 3 14 b [ Have three sites/venues or more ]
b

Address:

Ly oo v B isdE L F % Fe No, but can find a venue from other

organisation(s) which is free of charge.

[ -4 (* %)l

[Name of the organisation:

(in English)]

CIEE: gl ol L
Address of the venue on loan:

%2 >273% Noatall

16



R A1 $3 307 587 27 ARERFFHSRE B Y Rk 5
S2F R F 0 EPRAE?

(Applicable to NGO-led Projects only) Relevant experience in the provision of children
and youth services in the serving district/area

3 Yes
FOIRAM GURAEE D LA ByRE D
Please list out the name(s) of the relevant service programme(s) and provide the year(s)
in which these programme(s) is/are being held

Y
—=\

Z

]

17



RECHEER/ABLLEAERY S E S H2E hd

(@)

R “HER / AAE 2L AAERS @3 E 2 el L35

gl 2 BP AFRIIIFLE PRIEF DL TN
Information on any established networks with ethnic minorities children/ children with
disabilities/children living in cubicle apartments/sub-divided units and the detailed
plans on recruitment; and the capacity to provide adequate support for them throughout
the project period.

18



(a) $= ¥ 5 #% 3 524 Recruiting ethnic minorities children

¥ - B34 For the First Project

PRI T O 2 ]
No plan to recruit ethnic minorities children

TR TSy Ao aar
Have plan to recruit ethnic minorities children

PR
Please fill in the followings:

WILG ERAFHLFCRERFCE 0 2 AR LA A o o7 I GrER
7 |J ﬂ'l)

With established network or plan in recruiting ethnic minorities children, and will
provide support to them throughout the project period. Brief descriptions are as
follows: (Please list out in point form)

19



%= B33 (4eig* )  For the Second Project (if applicable)

23 RoR el

No plan to recruit ethnic minorities children

FRAEECEORRFRE 0 2 AP RN DA EE Y - BRI R
Have plan to recruit ethnic minorities children, the support is the same as the First
Project.

AR T BRI LB - BPA AR R T GRERA D)
If the plan is different from the First Project, please fill in the followings: (Please list
out in point form)

20



(b) 3= B 5% B 323% Recruiting children with disabilities

¥ — B33! For the First Project

TR T T ok
No plan to recruit children with disabilities

,}; ’F“L%I:IL\:" gﬁa‘ P ;'ﬂ_ﬁ_
Have plan to recruit children with disabilities

i e
Please fill in the followings:

WAL RRARHLEAL T 0 2 AR P BT AE o AT I (GRERAD)
With established network or plan in recruiting children with disabilities, and will
provide support to them throughout the project period. Brief descriptions are as follows:
(Please list out in point form)

21



%= B33 (4eig* )  For the Second Project (if applicable)

R AR O
No plan to recruit children with disabilities

FERREAALL 2 APRIYP B PRl EE T - Byl R

Have plan to recruit children with disabilities, the support is the same as the First
Project.

FRAAREAR R DL > LR - BPR A GERNT D GRERAD)

If the plan is different from the First Project, please fill in the followings: (Please list
out in point form)

(c) £ R2ELFERFRST /¥ %523 Recruiting children living in cubicle
apartments/sub-divided units

¥ — B33! For the First Project

F PR R AR H s
No plan to recruit children living in cubicle apartments/sub-divided units

PR EREAER S R ad
Have plan to recruit children living in cubicle apartments/sub-divided units

22



i e

Please fill in the followings:

BIRG REATRERLEOER S RS SR 2 AR S LR oA
T GE R )

With established network or plan in recruiting children living in cubicle
apartments/sub-divided units, and will provide support to them throughout the project
period. Brief descriptions are as follows: (Please list out in point form)

23




%= B33 (4eig* )  For the Second Project (if applicable)

FERTE TR YR O ]
No plan to recruit children living in cubicle apartments/sub-divided units

PR TR AR 5 TE 2 BRI B PR e R -
B3 Hl4p

Have plan to recruit children living in cubicle apartments/sub-divided units, the support
is the same as the First Project.

PR TR GER S RS aE o B - B M AR FEBUT I GE
5 8 )

If the plan is different from the First Project, please fill in the followings: (Please list
out in point form)

24



Iv) B 2E FAet e
Ability to recruit participating children

(FAg* e 353 HEPFRORERR GRS B BRI AT B
T RORE) G R

(Applicable to NGO-led projects only) Familiarity with local scene (e.g. district/area
characteristics, population profile, social resources etc.) (Please list out in point form)

2. (P OEL EP A RAVEDRERG RRE PEE LM ER > A kol
BAeqI® B /P s (v REREE R Blth 1F R0 § P 4] (61407 §5 40 20 i
B SR -KE2FFEHELTITR) whj % PIRP s JERIHEP
Gl
(Applicable to NGO-led and School based Projects) Provide information on the existing
networks and partnerships, their relevance in relation to the project, and the methods to
maintain the networks/partnerships for multi-disciplinary collaboration in operating the
project (e.g. partnering with NGOs, schools, churches and local organisations on
recruitment of participating children), or to describe how to establish or achieve the
aforesaid if such networks are not yet available.

25



3 (RN IEL B AD R R Rl d ] S R e
(Applicable to NGO-led projects only) Description on the mechanism, strategy and approach
in recruiting the participating children.

26



\%) o B B ey

Ability to recruit mentors

EFSE e R chp Rt b (B FARE S 3 2d )
Target mentor-to-mentee ratio (Each mentor should mentor no more than three participating
children)

¥ - B33l = B dl (e ® )

The First Project The Second Project (if applicable)
1:1 1:1
1:2 1:2
1:3 1:3

20 Are S EFRLF - BPRILENE R P KRR A RERAKL S
PHE - BRI FRENT FA

If support of partnering orgamsatlons/companies has been secured for provision of mentors,
or individual mentors have been recruited for the First Project, please provide the following
information:

F_ RN e &é%#tff—ﬁi%‘ﬁ/*' RN R
AR A R 2 Ao Wik AGE S - BRI hA D o

%°EW?Mﬂﬁﬁﬁ/Q?/ﬁ*ilxﬁﬂiﬁ%iaﬁgo

partnering organisations/companies have committed to provide a total of

mentors”, and/or individual mentors have been recruited, making it
mentors in total, i.e. % of the pledged number of mentors required for
the First Project. Duly signed confirmation letter(s) from partnering

organisations/companies/ individual mentors should be attached.

CHBR - BRE R FRCY G BR BN LI D P KRS RS
¥ R FR B o otk i o P ,;75 AP RELFF RS P RE /E\l B % %
B RRELF g PR N O PR e A BT B4 e
WHE Y GRS E R
If the Applicant NGO applies for more than one district/area, only the number of mentors
provided for this district/area should be filled in here. If the partnering
organisation(s)/company(ies) do(es) not specify the district(s)/area(s) for which the mentors
are provided and/or the number of mentors for individual district/area, the total number of
mentors committed by the partnering organisations/companies should be evenly allocated to

all districts/areas applied for.

27



4,

PR RS PR F - BPAR TR AR S A 2R B A
e E - BPRRE BEAF AT RELBEREAFORR B EL @
Kk o
If the required number of mentor was not yet secured for the project/First project, or not yet
received any support from partnering organisation /company /individual mentors in
recruiting the mentors, please specify the available network, recruitment strategies and
promotion plan of recruiting mentors.

Bt %= Brdlef EAFa 5 (e ?)
Description on the recruitment plan of mentors for the Second project. (if applicable)

28



VD) % SR R

The mechanisms to recruit and supervise mentors

el R GERD] GREgs )
Description on selection criteria for mentors. (Please list out in point form)

e R e ] o Aok fF Y GRenfR R 2 doie i E
Brief description on the mechanism in recruiting mentors, such as application procedures and
screening of mentors.

29



3. WP e xR BN IE fg“%.
Description on the training and supervision to be provided to the mentors.

(VI) & fepe iy s ehic 4
Ability to seek matching contributions

1. 4re ;; 1) /%__ ,E;»J.ﬁ F‘u lpiki‘ﬂ’bﬁ*#/r\g }/r)’é&/]@; A %E’pl,dz%g’pl, 1:1 fie
ﬁﬁ”ﬁ (7 486 v peniign) » FHRENT Fﬂ' X EH M“‘E-—“‘:-‘T']#*f#-/rﬂﬂ‘
iﬁ/l# *#FF"*f'JpF“?#F?ﬁ»’* B ¥ owERd
If 1 1 matching contrlbutlon (donations for other purposes should not be included) from the
non-profit making organisation(s)/ business sector/ trust(s)/ foundation(s)/ individual
donor(s) have been secured for the project/First project, please provide the following
information with duly signed confirmation(s) on the exact amount attached:

(i) © B e A 34 %F Total amount of matching contributions secured
b 3t Below 25%, HK$
25% - 50%, HKS$
4 1% Above 50% - 75%, HKS
42 i Above 75% - “° ** Below 100%, HKS
100% HKS$

UES I B RS R R O RFTERS RS RN eI F LT 4
*L*E'E’l’mfv B/F %2 /&BEE i’\‘/f“ Fv ST AR EFE 0 RIE 32V e I A RE T a0 R
WArg ¥ FanRi B R oo
If the Applicant NGO applies for more than one district/area, only the amount of matching
contributions secured for this district/area should be filled in here. If the donor(s) do(es) not
specify the district(s)/area(s) for which donations are made and/or the amount of donations
for individual district/area, the total amount of donations from the donor(s) should be evenly
districts/areas applied for.

30



(i) 34 B E(VIDIG)H g 4
Please provide information on item (VII)1(i) above

WL ehify (0@ B AR F R ATRE (e R B P RE S s s
IR a2 P LR TR R iﬁﬂf‘ﬁi?%ﬁpfi) bek 4
R b s FREFMEEALAT BT ¢ ?ﬁ#mlﬁﬁiﬁ#*
aiégﬂmr~é$’ﬂﬁn*##ﬁ&:zﬁﬁéémﬁf

Basic information of the donor(s)/organisation(s) (e.g. the name shown on the Hong
Kong Identity Card, business registered address, company name and business registration
number, nature of business, information on the non-profit making organisation(s) etc.).
If the donations come from charitable trusts/foundations established or managed by
business corporation(s), the background information of the trusts/foundations including
the information on the set up of the trusts/foundations by the business corporation(s)
should be provided.

(i) 3+ E(VID1GQ) 040 4% - st 3 & T 5ahk R (7L FHR):
or those donations stated in (VII)1(i) above, please confirm that the following
requirements are met (This field must be filled.).:

o AT BB RIS TR BES D B A 2 e B A
Donations are made by non-profit making organisations registered in Hong Kong,
registered business corporations operating their business in Hong Kong or
charitable trusts/foundations which are established and managed by such
corporations/organisations.

o IR FR B AN F R R G 2O F R AL DD iR
Al A 2 R & 3 o
Any requirements from the non-profit making organisations/ business sector/
individual donors are not in conflict with the objectives and guidelines of CDF.

¢ T HEEARGFEHEXETEF AP SRS LY 2P e
AL

Donations are not come from corporations running business in connection with
tobacco or any foundation funded by tobacco companies.

&_ Yes*

# &_ No

e b b aerg & ot T A anz RE TV ) BRI g REI TV o0
Please put a ‘v in the ‘Yes’ checkbox if all the above-mentioned requirements are met; if
not, put a ‘v” in the ‘No’ checkbox.

31




2.

3.

B AR - BRI R I MR R T e
B RIESF 3B A5 Exw FR UL @RS GRERESD)

If the 1:1 matching contribution is not yet fully secured for the project/First project at this

moment, details of the strategy and schedule in seeking sufficient matching contributions at

the 13" month the earliest to the end of the second year of project should be specified. (Please

list out in point form)

Pl Ao 5 % 2 BRI S At R0 E A i A AR (Ao ¥ )
Description on the plan in seeking sufficient donations for the proposed number of
articipating children for the Second Project. (if applicable)

(VIII) % et dlenigd s 22 /T H A2 4P IR S hi
3

Ability to provide services/programmes/activities to the
participating children, their parents/guardians and mentors

1.

2.

P hrierr Sttt eniad At o Eanda e v BAFERY o
Descrlptlon on strategies to ensure the participating children have worked out the PDPs at the
end of the second year of the project.

B hR PR E B A EEAZ AR ETIRD S ERGEE R R -)
Services/ Programmes/ Activities provided for the Participating Chlldren their Parents/
Guardians and Mentors (Please fill in Annex 1 attached)
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3.0 P deie FE A 2 - THEL B PSR R A R R (it ) A g R A o
Description on strategies to deliver the core programmes and additional training programme(s)
(if applicable) in Annex 1 according to the schedule

(IX) BL P S F IR F 2 FEEP RS
Ability to improve the attendance of the participants and to
encourage their participation

Lo PO i § 3R $4RIenRE QI8 A FRhF R () aF B Pr T
A g4r 28 v 5 R (Qi) s PRIZ s e s o (R EA )

Description on (i) possible factors for withdrawal or low attendance rates of participating

children, (ii) strategies to retain the children throughout the project period and (iii) measures

to overcome withdrawal/passive participation. (Please list out in point form)
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R OLETE-SIEE St o I 0 i VR sl b ()RR - R VR T S

AR EFenind 5 0 E (Qi) s JRAT A A ds S ge i o (iR BRI )

Description on (i) possible factors for withdrawal or low attendance rates of participating
mentors, (ii) strategies to retain the mentors throughout the project period and (iii) measures
to overcome withdrawal/passive participation. (Please list out in point form)

2.
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3. R ek he Shi0d 2 0 Ren A P RRE A 2 AR R RS e

5 RS AT A B P E P R E A B Tl FEEeAL) GF
EELZ )
Description on strategies to assist/facilitate the participating children and families to
complete their Targeted Savings programme. Contingency measures to assist those
participating children and families who have difficulty in meeting their saving targets due to
temporary financial hardship (e.g.the availability of emergency fund) (Please list out in point
form)

4. ASL AR Al RS S LR R GHERIIN)
Remedial measures or contmgency plan to cope with withdrawal of mentors. (Please list
out in point form)
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X) RSP NIE forr B AR P et 4
Ability to monitor the accounts of the participating children and
donations received

Lo se() S4e 3 31602 3 a0 B o) r @404 > A BIP § BIR B AOBGRALA Tody 5 (6
cldoln FILIE S E REERR R A f R R N M IO (GHE B 7] )
Regarding the management of accounts of (i) the participating children and (ii) donations,
please separately describe the proposed procedures and measures in monitoring. (e.g.
handling of the accounts, monitor the savings progress, disbursement of the matching
contributions and Special Financial Incentives). (Please list out in point form)

(1)

(i)

(XI) el ek U R g

Mechanism to handle complaints related to the project

Lo M AI G Bt B el f e iR 4
Please describe the proposed mechanisms in handling complaints related to the project
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2. (rir# qxﬁ&ﬁ{- i) AT A g?ﬁ'f ¥ FPRZ}%&%’W"—EJ L J}z B el

(Apphcable to NGO-led projects only) Whether the complaints handling system complies
with the “Service Quality Standards” of SWD?

A (TP w R AL € AR TR R bR RS )
Yes (Only applicable to NGOs which are currently receiving subventions from SWD)

30 R AR s e

No, the proposed complaints handling mechanism is as follows:

XID  Fyetdlmi 4 TR
Manpower in operating the project

Lo 3P AL IL s 2 i f T 2 sk BB R R E 0 2RI e
bR F (ke )
Specification on the qualification and experience of staff to be engaged or deployed for the
project, the structure of staff supervision, appropriate training and supervision to the staff
concerned.
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(P 3R Ast3]) 4o R E T i1 A BN S AP d
T kh > NELEERAN AR T E Al (Ao )
(Applicable to School-based projects only) If school social worker(s) is/are to be engaged or

deployed for the project, please state the funding source(s) for the post(s) to avoid cross
subsidisation with any public funding (if applicable)

XIII) FRAZFE B Z 3%
Service monitoring and outcome assessment

WP R R FGIRGET R RS PRI E {oPRIE S A E R4
Description on the internal mechanism to monitor and evaluate the service quality
standards, outputs and outcomes etc.

2. WP e @ FAMAHE R St 42 fo R R R T R R
Description on the use of information technology to facilitate communication between
articipating children and mentors; and project monitoring.
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3. #&e TP F R ",% PRARL M ¥ F| P PRI £ N a z:}Fﬁfﬂ bR g T
B3 MR kT 2 R I R e ) GHE B D)
On top of the output and/or outcome indicators as set out in the Serv1ce Spemﬁcations, please
indicate whether to pledge a higher achievement level of these indicators and/or provide
additional indicators at the prescribed resource provision, “if any. (Please fill in Annex 2
attached)

XIV)  (Fg* st RAz ) ried
(Applicable to School-based projects only) Bridging arrangement

. P EETPEUERN T4 5 FLE RS H 8 R Fa g 03 v Ry

s34l

o

Description on bridging arrangement to ensure that the participating children who graduate,
transfer schools, or leave for other reasons can continue to participate in the concerned CDF
roject before its completion.

o PHB I/ SR A R R B A E Pl RFEARF IR E/ Sk ok T 0§ Mg b o P
P N Y TR P P L
If the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of project,
it would be recorded down and marks may be deducted in vetting when the Applicant NGO/School and its partner(s)
submit next application for CDF project in future.
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XV)  PdEf ST

Contact Information of the Project Officer

PR T A
Name of the Project Officer

FHEF A B
Post Title of the Project Officer

5:1'-%:1 N g,ﬁ_ (,r:iifa %
L)

Name of the Service Unit
(Applicable to NGOs only)

THRBA
Telephone No.

1B 11
Fax No.

TP g
Email Address

¥ H
Address

| %2 mr

e 1 Miss/Ms/Mrs

— END -
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EE L R AR

Part Three : Submission of application

M AL AR 2
Checklist of Documents to be Submitted

¥ & & Applicant School

1 | E L % g ;%"z\i‘é
co

A completed application form in full set

2 [ HEE SRR E Lt G #P (g r )
Confirmation letter(s) for donation of matching contribution and/or
provision of mentors (if any)

3 ?”Ztklﬁa\*iﬁi‘*’m”ﬁﬂgiﬁr' %’?‘f’(—b#ﬂ%mlﬁdr@
_a:*f %,kﬂ}#ﬂrs\ > % ?,,mu*’ * &)

Proven evidence on the setup and management as well as the information

on the background of the trusts/foundations (if the donations come from

charitable trusts/foundations established or managed by business

corporations/non-profit making organisations)

4 }, i —_r{.llQ .,m;spe;Q .i(r'i’#«'\Apéngf& 4:,;.,__/__;";,§Jf&; E*fi—
TR RIE R

Relevant registration document (only applicable to aided schools, caput
schools and schools under DSS)
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¥ 31 Applicant NGO

EENE A N s ;%"z\ .
A completed application form in full set

PRI E SRR A G R (et )
Confirmation letter(s) for donation of matching contribution and/or
provision of mentors (if any)

’)'z&$g\*1?5“’m”ﬁﬂgiﬂl' gf'i(?ifﬁf%kj\ﬁdr@
£ 2 ) il BRI £ )

Proven evidence on the setup and management as well as the information

on the background of the trusts/foundations (if the donations come from

charitable trusts/foundations established or managed by business

corporations/non-profit making organisations)

FrREDLRREALF T AP
Applicable to NGOs currently not receiving SWD subventions

3 OMER 2 a4
Copies of relevant registration document

BHEFESR L H
List of the board of directors

X EET Y

Organisation chart

Wl oS TR HE 0
Organisation’s Constitution or Memorandum and Articles

Wi - HicE REF kD S BT EPE DR ILE D
The audited accounts of the organisation of the previous financial year or
certified management accounts
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(ID) PR EREPEZRALT
Declaration and consent of the applicant NGO/School

%&Iiviiiégﬁ_%\ﬁrﬁﬁm?‘f'ij% FEH e MA P 9 e FF A o ¥
ARy EoT o B A ERR FRFTE 2 AP R 2RO
Féf

%&FEE*%*g@ FFT\*@F\mFV”ﬁ?‘Lw“‘Fﬁ“’”g“‘fyfﬁgg

=

N ~ G g kAR AERY RRRE DT
Elé ,7r4g;§§—f = A ¢ —}lﬁ;\é&},%%%ﬁ; S DRt A nggf_l:
%ww&ﬂﬁﬁgfﬁ% CAR L M TR AT AR

A @
g
1P mF—‘
*
EEN
P

I certify that all the information given in this application is true and accurate. I understand
that any inaccurate information will make the application become invalid. The Child
Development Fund (CDF) will withhold any funding allocation and payment made must be
refunded to the CDF.

I consent that information provided in this application form will be used by the Social Welfare
Department (SWD) for processing the applications, and also used for conducting research,
evaluative studies or projects and training/briefing/sharing sessions. 1 consent that the
information contained in this application form can be uploaded to the websites of CDF and
SWD for public access if the application is successful. I also consent to specify the name and
logo of the CDF in all publications, publicity materials and in programmes and activities related
to the CDF if the proposal(s) is/are funded by CDF.

% ¥

Signature

¥ i

Name

e O #*¢2n [ pgast [0 s

Title . Board Chairperson Agency Head School Principal

AT

Telephone no.

T 2RI HE
Email Address

p Hp
Date

(¥4, 4 ¥ £ § Organisation
/School Chop)
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3 I—"‘

Annex 1

231 % B & £ Child Development Fund

P gheidlengd SHQA SEEAZ A FRBHIRIE R

Services/Programmes/Activities prov1ded for the Participating Children, their Parents/Guardians and Mentors

>

DB E RO 2§

TIRAER P |7 0 F MER A SR DR F O R AR R RE R E R T ] T e R hFR e

il F AL 5 TR g AR e SR B G AR S TR B AR S T ] T e
s ARG M T M AR B R R AR R S Do RS R 2 EARPE Bp -

Please provide information on “Core Programmes” according to the theme, frequency and attendance rate of the Output Standards stipulated in Chapter
3 - Service Specifications. Applicant NGOs/Schools are welcome to organise more training programmes/activities on top of the “Core Programmes”.
If the Applicant NGOs/School plans to organise additional training programmes/activities, please provide such information under “Additional training
Programmes” in the table below. However, the attendance of these “Additional training Programmes” will not be taken into account when assessing
the attendance rate under respective Output Standards.

¥ - B33! For the First Project

3 St lenigd B GIRB SRR

Services/Programmes/Activities provided for the Participating Children

A AT it Lol S e T B i BT R A B R

2 Programme G P siP g o 4o RIF RS Format of s o BF =i B 17 > it i b §8cfe s & ep Trainer
g Theme PO RERIRENER] programme/ activity | FEE A &GELHE~ HE) > bldeid & ~ K % 25 (3 1)

=3 Objectives & training elements of the (&) #A) 2] (e.g. Social
g Fg (See Appendix to_ programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
E., % Annex 1) [Please elaborate the training elements of the core Planned no. of participants
-:1 E programmes, e.g. to train children on their ability of [If a programme/ activity is to be held in several
E % wealth management, to teach children on the sessions, please provide the no. of sessions and the

E % importance of savings] planned no. of participants per session (See

§ Appendix to Annex 1)

g: (e.g. 4 sessions, 25 participants per session)]

5
<
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45

(1
2
3)

4

“ | & The first year

s 422 k4 4 Core Programmes




46

(1
2
3)

4

¥ 1y ¥ The second year

B A2 92 k8 4 Core Programmes




(1
2

W u| ¥ The third year

i A2 2 Mk 2 Core Programmes

FrhBgLe (2FD

Additional training Programmes (See Note)
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o

(30N 29g) SQWIWIRIG0.1J SUIUIe.I) [BUONIPPY
(Bam) PR

AR PR A IR B S S R iR B et iR HEE e 4 o
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.
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354l R EHAREBEGIRE EHR

Services/Programmes/Activities provided for Parents/Guardians of Participating Children

Vid Al Viad sl U O S Pl sdarE Vil SR ik B 3 ek o il
oz
‘Iﬁ: Programme et B®IMPIRAF > Ol RE /EE Format of [Frifd s R #1708 nEd Fikicr $ih Trainer
f-?- Theme ABRJBMS PR NPT > KERH/FH A B RP]] | programme/ activity | EE A B GEAL'HE- WT) > blded =k » F X 25 (5): #£1)
- P Objectives & training elements of the (2 #2) Al (e.g. Social
> £
R ;*f (See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
o
; = Annex 1) [Please elaborate the training elements of the core Planned no. of participants
= 4
;% E programmes, e.g. to train the parents/guardians on [If a programme/ activity is to be held in several
] —
() -
E § their ability of handling conflict, teach the sessions, please provide the no. of sessions and the
()
<} parents/guardians on financial planning] planned no. of participants per session (See
()
e Appendix to Annex 1
<
5’ (e.g. 4 sessions, 25 participants per session)]
(1)
w %
Q B -
= = -
e % i’
w
= 2
gtz
TS 2O
2w 2
=] 5 -
57 |3
@ =
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3)

(1

)

Wy The second year

e M B 1S
2 Core Programmes

FIRBg Ly @Fd
Additional training
Programmes (See Note)
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&~
[}

L. 1Y

Fe) PAE

T

(

(0N 935) SQWIWBIZ0.1J Suruiet) [BUORIPPY

S B PR e D B B 0 s S R A B s ek R E Rhe b e o
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each
programme.
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5 SR PRI SR

Services/Programmes/Activities provided for Mentors

Vil AR 1 Vi B0 s e Sl P s i Vi ke k) B S By
oz
;{; Programme Grsths B s i d > blderp P (730 4 Format of [Frigd s R £ 7 iR eEESE{i-s § Trainer
2 Theme 35 KH AR R programme/ activity | FE¥ A BGERLHE - P )0 bldeid K - F X 25 (&): #:1)
- o3 Objectives & training elements of the (o) #E) 2 (e.g. Social
> &
s Z"j See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
=]
; j Annex 1) [Please elaborate the training elements of the core Planned no. of participants
—
;3 a programmes, e.g. to train the mentors on their [If a programme/ activity is to be held in several
() -
= ; communication skill, teach the mentors about sessions, please provide the no. of sessions and the
= &
<} financial knowledge] planned no. of participants per session (See
&
8. Appendix to Annex 1)
<
i’ (e.g. 4 sessions, 25 participants per session)]
(1)
w %
g) _ -
e = | ¥
. =
= <
g
2 = |
v | 2
=] » -
2 |3
@ -
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3)

(1

)

“ 1y The second year

g N | 3
2 Core Programmes

FIr®gnd @
Additional training
Programmes (See Note)
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‘3_'\‘

&~
I

)

(30N 29g) SQWIWIRIG0.1J SUIUIe.I) [BUODIPPY
(s =) PR W

AR PR A IR B S S R iR B et iR HEE e 4 o
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each programme.
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B FAepRenad AR SRR CAFIFHER AN E §

Sharing Sessions provided to the Participating Children, their Parents/Guardians, Mentors and Donors, etc.

o " ik sl S 3 ER L
o & . . . . .
iE] g 7 Objectives/Contents Planned no. of participants Organiser
s [
s M= * (5): #1)
C
@ | =] (e.g. Social
» [« @
S =
8. = = Worker)
< |o E
= ) o
<
(1) SAvitdleniad
£ Participating Children
; AL
3 Parents/Guardians
- 4 fF
E Mentors
= e
5
() 23 Donors
92} 4R
= (é i
= 'qi =] Total
[ ;’k‘
S e
% 2E 3 el
23 % O Participating Child
2 g = articipating Children
g i <A SN
2 - Parents/Guardians
* B
3 f
w Mentors
§ 0 es K
= Donors
a ERS
% Total
Y
-
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¥ BEd e ? )

For the Second Project (if applicable)

¥ = IB)J‘ﬁJ”LFﬁEILm I’*a-,\, /é?hJ b4 r"f%‘? 20 4 /.J:f',’J By
The “Core Programmes” and “Additional Training Programmes” provided for the Second Project are the same as the First Project (please leave the

following table blank)

LS4 Peniad B SRR ER

Services/Programmes/Actlvmes provided for the Participating Children

ho¥ o B RlAIRAE E RS S - BRI R FHEAT £

If the services/programmes/activities provided for the Second Project are different from the First Project, please fill in the following table:

- Bl R (2 FHE

BT LR

ot {4

Annex 1

EET

[

K1Anoe pwier50ad Jjo 9dA ], 2

JUIETJOUNL ], ¥+ =3 5

P e 1]

Programme

(See Appendix to
Annex 1)

i3 AR SR

Gra i@ slm At > oldm = 24

i

AR VI LT RRE S SNt Eo &Y

Objectives & training elements of the
programme /activity

[Please elaborate the training elements of the core

programines, e.g. to raise children’s self-awareness,

to train children on their ability of wealth

management, to teach children on the importance of

savings]

B A5
Format of

programme/ activity

Y S LS

[oidd A Bl £ 7 0 R 6B d Sk &

FE A Mk GERWE - WE) o bldeid X - & = 25

(&) 7#2)

(e.g. Lecture)

|

No. of times of programme/ activity &

32 20 i EF

Planned no. of participants

[If a programme/ activity is to be held in several

sessions, please provide the no. of sessions and the

planned no. of participants per session (See

Appendix to Annex 1)

(e.g. 4 sessions, 25 participants per session)]

Trainer
(#): #:1)
(e.g. Social

Worker)
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(1
2
3)

4

“ | & The first year

£ A2 2 & 4 Core Programmes




58

(1
2
3)

4

1y # The second year

s A2 8 4 Core Programmes




(1
2

W u| ¥ The third year

et 42 9 Sbe§ 2 Core Programmes

FYRELE (2FD

Ak

Additional training Programmes (See Note)
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(0N %5) SQWWBIG01J SuruIet) [eUonRIppy
(psm) T EH

L AeB B PR A RE R 0 G i P R R e e E B R SAeeht e
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each programme.

Wi FPHBE ERVVEE S - BRI m R BB A Y B AR R R o SRR SRRl AR e

Remarks: The operating NGOs/School may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the
performance assessment of the First Project.
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54 E R A EH AR TPRIE EH
Services/Programmes/Activities provided for Parents/Guardians of Participating Children

(] %= Bk TeiEd ) 2 Tigheditsd @5 - BHalpR (2 ZEBINT A8)
The “Core Programmes” and “Additional Training Programmes” provided for the Second Project are the same as the First Project (please leave the
following table blank)

ok = B RRGE E R RS - BRI R GEBT £
If the services/programmes/activities provided for the Second Project are different from the First Project, please fill in the following table:

i3 AR ) P AP F iz abiy P EH ik irig B L & BV
oz
;{; Programme Gis s B s @yt ad o bldeip! 2 /TR Format of [Frigd s R £ 7 iR eEE &S § Trainer
B Theme AR R EPTT > FF A /EHE A B RE]] | programme/ activity | FEE ¥k GER'GE- HT) > blded =k ~ & X 25 (#): #1)
- o3 Objectives & training elements of the (o) #E) 2 (e.g. Social
> &
& Z"j See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
=]
; = Annex 1) [Please elaborate the training elements of the core Planned no. of participants
—
;3 a programmes, e.g. to train the parents/guardians on [If a programme/ activity is to be held in several
() -
= ; their ability of handling conflict, teach the sessions, please provide the no. of sessions and the
= &
e parents/guardians on financial planning] planned no. of participants per session (See
&
8. Appendix to Annex 1)
<
i’ (e.g. 4 sessions, 25 participants per session)]
(1)
w %
g) _ -
) = i
® =X
. =
- %
Tr|E
R
7
5 £ | 4
=
@ -
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)

3)

(1

)

“ | W The first year

¥ 11 ¥ The second year

TR A )
3 Core Programmes

R A |
2 Core Programmes
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FeagLg (2FD

A

Additional training Programmes (See Note)
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GRS T a R Vot S SO s SR SEe S R SR
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each programme.

R F VB ERT ORGSR - BPRNEE R Y R AR - BPRIIRGEEE 0 DR UG ER B R E AR e

Remarks: The operating NGOs/School may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the
performance assessment of the First Project.
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LR EFIRIE S
Services/Programmes/Activities provided for Mentors

(] %= B3dorkEa ToiEd | 2 Tigedlad 25— B3dlpk (2 ZEBANT L)
The “Core Programmes” and “Additional Training Programmes” provided for the Second Project are the same as the First Project (please leave the
following table blank)

o % = B RIIRIE R B S - BRI R FHEBT 4
If the services/programmes/activities provided for the Second Project are different from the First Project, please fill in the following table:

i3 AR ) E P AP R F iz abiy P EH ik irig B L & BV
oz
;{; Programme Grsths B s i d > blderp P (730 4 Format of [Frigd s R £ 7 iR eEESE{i-s § Trainer
= 75 R A IR il programme/ activity | FEE < 8 FFEL'HE~ W) > bldcd K 5 % 25 (% 4£1)
- o3 Objectives & training elements of the (o) #E) 2 (e.g. Social
> &
& Z"j See Appendix to programme /activity (e.g. Lecture) No. of times of programme/ activity & Worker)
=]
= - Annex 1)3-R % i [Please elaborate the training elements of the core Planned no. of participants
—
;3 a - WE programmes, e.g. to train the mentors on their [If a programme/ activity is to be held in several
() -
= ; communication skill, teach the mentors about sessions, please provide the no. of sessions and the
= &
<} financial knowledge] planned no. of participants per session (See
&
8. Appendix to Annex 1)
<
i’ (e.g. 4 sessions, 25 participants per session)]
(1)
w ¥
g} _ -
) = i
® =X
. =
— %
Tr|E
R
7
5 £ | 4
2 |3
@ -
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)

3)

(1

)

# | W The first year

¥ 11 ¥ The second year

VR S I 1S -
3 Core Programmes

R A |
2 Core Programmes
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FeagLg (2FD

A

Additional training Programmes (See Note)
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CEIRLE el R lE Vi R PP R L R S S S
Note: If any additional training programmes are to be organised, please indicate clearly the number of times of programmes and the planned number of participants for each programme.

BiL Y HBIE B RT VR E T - BRI GER M B E AN D BRI AIRE A X RRUR S HEE GRS T R R

Remarks: The operating NGOs/School may suitably adjust the services/programmes/activities for the Second Project by submitting an updated programme plan to SWD during the
performance assessment of the First Project.
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2343t dlengd HRA THA CAFEFHERAESNLE
Sharing Sessions provided to the Participating Children, their Parents/Guardians, Mentors and Donors, etc.

[J %= BRral e pens 3 g 2% - Btk (2 FHBUT LK)
The sharing sessions provided for the Second Project are the same as the First Project

ko BPREA L R R - BPRAR O GHERT A
If the sharing sessions provided for the Second Project are different from the First Project, please fill in the following table:

o " ik i A RS S ER
o [i& .. o q
iE] g 7 Objectives/Contents Planned no. of participants Organiser
5 = * (&) A1)
s |2
@ | ] (e.g. Social
» [« @
= =
gr. & Y Worker)
= e B
2 1™ | le
(1) SAvitdleniad
£ Participating Children
- AL
3 Parents/Guardians
- 4 fR
E Mentors
E: 35 B4 JF,“
() 23 Donors
02] R
z . s R
B " = Total
5 &
N
Uc; A ) SAvitdleniad
e % | ¥ oA
2 g z Participating Children
s E AL &
2 Parents/Guardians
- L
3 L
% Mentirs
e 74 F
S Donors
a EX'S
P Total
©
-

69



i — ‘7‘]‘?
Appendix to Annex 1

% Z'»*\:‘—“L%‘]mh,g_ ~HR -E-/E"“E&}. iﬁﬂ»’ﬁﬂ:’-m“;"jﬁ, B Jf v
Points to Note in Training Programmes/Activities
for Participating Children, Parents/Guardians and Mentors

kS

Meaning of Training Programmes/Activities

1. % $4c 3t leni2 4 For Participating Children
- TGP e AR ) RGE Rt A B A R E R B S E T A 3(1)
F"””\“i?é‘k“éi% BAFE; (2) ABMG s 2T HITTZAIM % ; ( )?ﬁi}?ﬂi
eJ.ﬁ (4) i"@i\i‘*‘?fk Jga,Fg:f,fr (5) 4L£f O%Tm,xléﬁ;ﬁv ;}‘éf“g_zlil—},"}']‘j
I—E\‘o—q‘aﬂl"ﬁ/ﬁv]}@ JJ:T;‘,\:O

Refers to a purposeful group 1ntervention activity for enhancing the personal development of
the participant, which shall cover themes as follows: (i) self-awareness, self-confidence and
personal development; (i1)) communication skills, interpersonal skills and social relationship;
(111) financial management and planning; (iv) interest nurturing and habit development; and (v)
capability building. The remaining training programmes may include, but not limited to the
above themes. Each session should last for at least one hour.

2. % R * /% # X For Parents/Guardians
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Refers to a purposeful group intervention activity to engage parents/guardians in life planning
and financial planning for children, which shall cover themes as follows: (i) understanding
children and teenagers; (ii) financial management and planning; (iii) supporting children to
implement PDPs and life planning; (iv) intergenerational relationship/family relations; (v)
communication skills and parenting skills. Each session should last for at least one hour.

3. % = f® For Mentors
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23 % —Fi SE S (2) P’Jﬁ“? il (3) 43 2 R BAEERE; (4)

%A£?ﬁmﬂﬂ%5)iﬁ£ ih% AR T o B H I RER R
ol

Refers to a purposeful group intervention activity for providing appropriate training to mentors,

shall cover themes as follows: (i) understanding children and teenagers; (ii) financial

management and planning; (iii) supporting children to design and execute PDPs; (iv)

intergenerational relationship/family relations; and (v) communication and emotional support

skills and handling special issues. Each session should last for at least one hour.
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Calculation on number of programmes/activities and attendance rate
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Each training programme/activity, though its targets may include participating children,
parents/guardians and mentors, could only be counted as one programme under one category.

»

2. EBPHERAF S0 - HFaEd s T BREEPE 0 AR OIEE S X e
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Each training programme/activity with more than one session should be counted as one
programme. The total planned number of participants for all sessions should not be less than
the target number of participating children as mentioned in Part Two (I).

3.0 SFARhRd A ERA R iR eaip oy FiE- S A FrEB S
ERABFEFHDEHFIA -
For any participating child, parent/guardian or mentor who has attended more than once in the
same programme/activity, the operating organisation/school should NOT count the repeated
attendance.
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Social Welfare Department
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Ch11d Development Fund Office

2026 & 3 7

March 2026
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Annex 2
23 % B & £ Child Development Fund
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Additional Output/Qutcome Indicator(s) and/or Enhanced Achievement Level (if applicable) *
% — B3 341 For the First Project
JRIFE /& sed e A R& fokx ZR@FE )BT
Name of the output/outcome indicator(s) Original Required Level Pledged (enhanced) achievement level

A. R E 4t/ #B chid -k T Additional/Enhanced achievement level of Output Indicator(s)

YrigIE P A o F AT e rp T2 3§ * | (Please state “Not Applicable” if this item is not applicable.)

od PRBHEE R AV IR G A N E T ¢ RGEORF IRIFE/ Fokdp ok T o ek o P RIIIEE LA £33 e o
If the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of project, it would be recorded for the purpose of deduction of
marks when the Applicant NGO/School submits next application for CDF project in future.

72




B. g% = ﬁi;#,’;, ¥/ 3 -k Additional/Enhanced achievement level of Outcome Indicator(s)

YeigIE P A o AT e P T2 3§ * | (Please state “Not Applicable” if this item is not applicable.)
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% = B3+ 4l(4if * )  For the Second Project (if applicable)
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Annex 2

Additional Output/OQutcome Indicator(s) and/or Enhanced Achievement Level (if applicable) *

[ %= B3 dlaf R g/ Aochtkr /ARSI 25 - B dlbk
The additional output / outcome indicators and/or enhanced achievement level for the Second Project are the same as the First Project

Yok = B g M PRARE A zjﬁﬁl 2 A EERkTIEs - B F o ').?—isv BT A
If the additional output/outcome indicators and/or enhanced achievement level for the Second Project are different from the First Project, please fill in

the following table:

AR /% vk e 43

Name of the output/outcome indicator(s)

& foRT
Original Required Level

FRE)EHFAAT

Pledged (enhanced) achievement level

A. R E 4t/ #B chid -k T Additional/Enhanced achievement level of Output Indicator(s)

YoieTE P A GEHF F%—I——T

P T2 i3 % | (Please state “Not Applicable” if this item is not applicable.)

e R ST ST INTY
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If the Grantee fails to deliver the higher pledged level of output/outcome indicator(s) upon the completion of project, it would be recorded for the purpose of deduction of
marks when the Applicant NGO/School submits next application for CDF project in future.
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B. g% = ﬁi;#,’;, ¥/ 3 -k Additional/Enhanced achievement level of Outcome Indicator(s)

YeigIE P A o AT e P T2 3§ * | (Please state “Not Applicable” if this item is not applicable.)
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