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9:00-9:15am Registration

(15 mins)

9:15-10:15am Overview  of  Service  Performance
(60 mins) Monitoring System (SPMS) and Service

Quality Standards (SQSs)
10:15-10:45am Break

(30 mins)

10:45-11:25am | Sharing of Good Practice by Social Welfare
(40 mins) Department Subventions Section
11:25-12:05am  [|Good  Practice  presented by  the
(40 mins) representative of Hong Kong Sheng Kung

Hui Welfare Council Limited

12:05-12:45am  |Good  Practice  presented by  the
(40 mins) representative of Baptist O1 Kwan Social
Service

12:45-1:00pm Q&A

(15 mins)
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Funding and Service Agreement (FSA)

IService Doucmemt (SD)
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Essential Service Requirements (ESRs)

(PRAETH £ &8 )
Service Quality Standards (SQSs)

(PRI E 55 )
Output Standards (OSs)

(PR F% =N 3B I8 )
Outcome Standards (OCs)
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Value-added Items
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Service Performance Assessment

o PFRPRIFE ¥ 4] (Internal Service Audit Mechanism)
o p A IFL (Self Assessment Report)
o 1u3zt3R 4 (Service Performance Statistical Form)
o # LT #F3* (Performance Assessment Visits)
EGED(IBREF D RIRIEE D)
(Review Visits)
o FTPRI%E G 3535 (New Service Assessment Visits)
< k' 5 >4 3% (Risk-based Visits)
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(Internal Service Audit Mechanism)
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Self Assessment Report (SAR)
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(Performance Assessment Visits)
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(Performance Assessment Visits)
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