
Notes to Non-governmental Organisations on 

Naming-after Projects Financed by the Lotteries Fund 

BACKGROUND 

Definition of Naming-after 

A social service unit or the welfare premises in which the service unit is 
located is regarded as named after a person or an organisation if it bears the name of 
the person or organisation.  However, the mere fact that the name of the service 
unit/ welfare premises or facilities therein incorporates the name of the 
non-governmental organisation (NGO) operating there does not suggest that there is 
any naming-after element.   

Logistic arrangement to apply for naming-after 

2. An NGO has to submit an application1 to the Social Welfare Department
(SWD) for naming a service unit/ welfare premises or facilities therein, which is 
financed, wholly or partially, by the Lotteries Fund (LF), after a person and/ or an 
organisation other than the operating NGO itself, and obtain the approval/ 
approval-in-principal (AIP)2 for the naming-after arrangement.  The logistic flow of 
the application is set out below – 

(1) the NGO concerned should submit the application to the relevant Service 
Branch of SWD.  For naming-after application concerning a project in 
progress, application will only be considered after the main contract has 
been awarded, when all parties have a more realistic estimate on the final 
project costs concerned.  Applications submitted after practical completion 
of the works projects may involve taking into account the time value of the 

1  The applicant organisation should provide details of the information below – 

(a) the name of the person or organisation to be named after; 
(b) the contribution to the project or to the NGO; 
(c) background of the person or organisation, including but not limited to the trade or 

profession; and 
(d) the past and present involvement of the person or organisation in community affairs and 

welfare services. 

2  Naming right for any donor should normally be granted only upon finalisation of the project cost 
in order that the actual amount of naming-after contribution could be confirmed.  For project with 
finalised project cost available at the time of receipt of the application from an NGO, SWD has to 
seek the Financial Services and the Treasury Bureau (FSTB)’s acceptance of the amount of 
naming-after contribution before informing the NGO concerned the approval for naming-after 
eventually.  As for project with finalised project cost not yet available in the meantime, SWD will 
seek FSTB’s AIP for acceptance of the contribution amount.  Formalities for granting final approval 
will be arranged after finalisation of project cost.   
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project costs3; 
 

(2) the NGO may wish to consider if it is eligible to apply for the waiver 
mentioned in paragraphs 13 to 15 below and provide the relevant 
information accordingly; 

 
(3) the Service Branch of SWD would forward the application to (a) Lotteries 

Fund Projects Section (LFPS) together with its initial comments, for vetting 
of the application (including calculation of naming-after contribution 
required) and (b) Home Affairs Department (HAD) for obtaining 
no-objection to the proposed naming-after arrangement.  The NGO may be 
required to communicate and/ or provide further information to SWD to 
facilitate processing of the application.  SWD may also take into account 
other factors in considering whether the application for naming-after should 
be approved; 

 
(4) upon the advice of SWD, the NGO should submit a crossed cheque made 

payable to “The Government of the HKSAR” or “香港特別行政區政府 ” 
in the amount required for contribution to the LF to facilitate SWD to 
proceed with seeking acceptance from FSTB.  The cheque should be 
provided to SWD within one month of the notice issued by SWD; failing 
which, SWD will review the time value of the project cost and adjust the 
contribution required accordingly; 

 
(5) when submitting the cheque to SWD as mentioned in (4) above, the NGO is 

also required to submit a duly signed undertaking, the format of which will 
be provided by SWD, confirming its agreement to comply with the 
conditions for granting the approval/ AIP for the naming-after arrangement 
(e.g. to top up the contribution required in case of any future supplementary 
allocations to the project in progress at the time of application, to provide 
information on the usage of the contribution retained for upgrading the 
facilities of subvented service(s), etc.); 

 
(6) after obtaining approval/ AIP from FSTB and the no-objection from HAD, 

related Service Branch of SWD will inform the NGO about the result of the 
naming-after application in the form of a letter; and 

                                                       
 
3  SWD will calculate the amount of naming-after contribution required on the basis of time value of 
total costs of LF in the project, including but not limited to the costs in construction, fitting-out and 
renovation, purchase of furniture and equipment (F&E), including vehicle, and Block grant (BG) 
allocation to the set of service unit /welfare premises or facilities, in the following manner – 
 

(a) for cost related to construction/ fitting-out/ renovation : use the Tender Price Index for the 
relevant periods; and 
 

(b) for cost related to F&E : use the Consumer Price Index for the relevant periods. 
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(7) the NGO should only announce the naming-after arrangement after 

obtaining the written notification on the approval/ AIP from SWD and, if 
applicable, suitably amend the information on the plaque, which is installed 
to acknowledge the financial assistance from the LF, in the light of the 
change in the name of the unit/ premises. 

 
3. Once a naming-after contribution has been formally accepted by SWD, the 
NGO should normally not be asked to vary the amount of contribution except where 
there is an increase in project cost.  Any excess amount of contribution will be 
returned to the NGO if the finalised project cost is smaller than the estimated project 
cost when granting AIP, while the NGO should provide the shortfall if the finalised 
project cost exceeds the estimated project cost.  Meanwhile, SWD will not off-set 
the amount of contribution required with the LF provision to be provided to the NGO 
for the project concerned. No top-up or additional contribution is required for 
reprovisioning, extension and redevelopment of the LF-funded service unit/ welfare 
premises so long as the unit/ premises as a whole is operated under the same name 
and NGO with the concerned naming right so granted before. 
 
4. An NGO may also apply for naming a set of service unit/ welfare premises 
or facilities therein after a person or an organisation who/ which has made valuable 
contribution, not in monetary terms, but in terms of dedication and effort to the NGO 
without the need to pay the related naming-after contribution.  Such application will 
only be considered by the Government on exceptionally justified grounds.  Each 
case will be assessed on its own merits. 
 
5. Depending on the circumstances of the naming-after application concerned, 
SWD may need several months for processing a naming application and even longer 
for those complicated cases, e.g. involving naming of individual facilities and/ or 
application for waiving all or part of the naming-after contribution required.  Hence, 
the NGO concerned should submit its application for naming-after to SWD timely 
and be held responsible for answering any enquiries on the naming-after of its service 
unit/ welfare premises or facilities.   
 
 
CALCULATION OF NAMING-AFTER CONTRIBUTION 
 
For projects other than Contract Residential Care Home for the Elderly (RCHE) – 
 
6. The amount of naming-after contribution for a LF-funded service unit is 
generally calculated as follows – 
 

(a) the total contribution should be at least 20% of the finalised capital cost for 
the portion of the project funded by the LF; 

 
(b) out of the amount in (a) above, an amount not less than 10% of the finalised 

capital cost for the portion of the project funded by the LF is required to be 
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contributed directly to the LF; and 
 
(c) the NGO concerned may retain the remaining portion (i.e. the amount in (a) 

above less the amount in (b) above) for upgrading the facilities of 
subvented service of the LF project.  The amount retained may be more or 
less than or equal to 10% of the finalised capital cost for the portion of the 
project funded by the LF by the NGO, as long as the criteria in (a) and (b) 
above are satisfied. 

 
7. The retained portion in paragraph 6(c) above will be used in enhancing the 
service environment and facilities of the service unit for the benefit of the service 
users.  This amount must be used within the ambit of the LF to meet the capital 
costs on the works and purchase of F&E for the facilities of the subvented service of 
the service unit concerned and should not be spent on meeting recurrent expenditure 
for non-subvented service(s).  If there is no subvented service for the LF project 
concerned, the NGO will have to contribute an amount no less than 20% of the 
finalised project cost directly to the LF. 
  
For Contract RCHE projects – 
 
8. The naming-after contribution for a contract RCHE is pegged at the highest 
amount of the total LF grants allocated to the contract RCHE in any contractual 
period at present-day prices for purchase of F&E at the same set of premises.  SWD 
will take into account the LF grants allocated, up to receipt of the application, during 
the initial contract period and the extended period, if any, under the same contract.   
 
9. The NGO concerned is allowed to retain an amount, which does not exceed 
10% of the naming-after contribution required, for the purpose of upgrading the 
facilities of the project.  Details will be stipulated in SWD’s letter to be issued to the 
NGO on the approval/ AIP for the naming-after arrangement.  The naming right will 
only last for the contract period (i.e. five to ten years, depending on whether there is 
any contract extension) and a fresh naming-after contribution will be required if the 
operator wants to retain the name of the contract RCHE after re-tendering of the 
contract RCHE, regardless of whether the original operator or a new operator will 
operate the contract RCHE under the new contract after re-tendering.   
 
Retention Period and Reporting Requirement on Usage of the Contribution 
Retained for Upgrading of LF Projects (applicable to all projects funded by the LF) 
 
10. For monitoring purpose, the NGO concerned is required to submit to SWD 
an annual audited financial statement with movement of the naming-after 
contribution retained spent on the works and F&E for upgrading the service unit.  
To ensure that it is properly spent on the project, the contribution retained by the 
NGO should be deposited in a separate bank account and must be spent within 18 
months after commencement of service or after formal approval of the naming-after 
arrangement by SWD, whichever is later.  
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11. The NGO may apply for extension of the aforementioned 18-month 
timeframe for an additional maximum period of 12 months subject to the following 
conditions – 
 

(a) it should confirm that, when applying for the naming-after arrangement, it 
had genuine plan to complete the upgrading works allowed within the 18 
months required and demonstrate that continuous efforts had been made to 
upgrade the facilities of the subvented service(s) using the naming-after 
contribution retained for such purpose during the 18 months allowed; 

 
(b) it should provide solid justifications to prove that the upgrading work could 

not be completed within the 18 months allowed owing to unforeseen 
circumstances and/ or uncontrollable reasons; 

 
(c) it should demonstrate evidence that the upgrading works can be completed 

within the extended period; 
 
(d) the Service Branch of SWD concerned has evaluated and indicated support 

to the application from the NGO concerned based on the justifications 
provided; and 

 
(e) the maximum period of extension allowed should not exceed 12 months 

which is one-off in nature.  It has to undertake that it will not apply for 
further extension afterwards. 

 
In general, unspent/ remaining amount of contribution retained as mentioned in 
paragraph 6(c) above after the aforementioned 18 months or approved extension 
period, if any, should be deposited to the LF as direct contribution to the LF.   
 
New arrangements in calculating the naming-after contribution – 
 
12. After considering the existing calculation methodology and arrangements 
mentioned in paragraphs 6 to 11 above, the Lotteries Fund Advisory Committee 
(LFAC) endorsed the following facilitating arrangements in calculating the 
contribution required for naming a set of service unit/ welfare premises or facilities 
financed by the LF after a donor in February 2019 – 
 
Waiving the naming-after contribution for projects named after donors with 
item-by-item donations 
 
13. Some NGOs receive donations which, instead of in a lump sum amount, have 
been given out for payment of works or F&E items (i.e. item-by-item donations), for 
LF-funded projects that are in general supported by the SWD as necessary for service 
delivery (i.e. the project would otherwise be funded by the LF, in part or in whole) 
but with no extra provision from the donors for providing naming-after contribution 
to the LF.  In return, the NGOs concerned are required to name the set of service 
unit/ welfare premises or facilities therein after the donors.  Hence, the NGOs will 
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have to pay the required naming-after contribution entirely from their own resources.  
To alleviate the possible financial burden on an NGO in providing the contribution, 
SWD may consider waiving the requirement subject to the fulfillment of all the 
following conditions – 
 

(a) the NGO concerned should provide documentary proof/ written confirmation 
showing that it is an item-by-item donation without spare provision for 
paying the naming-after contribution required for the LF; 
 

(b) the NGO concerned should provide details of the intended use of the 
donation/ allocation from the donor for SWD’s consideration on whether it is 
a project considered support worthy or could supplement or enhance the 
services/ support; 
 

(c) the donation/ allocation from the donor for the concerned set of service unit/ 
welfare premises or facilities therein should be no less than the higher of – 
 
(i) $10 million (which is considered substantial); or  

 
(ii)  20% of total LF project cost4; AND 

 
(d) the works and/ or F&E items, financed by the item-by-item donation, are 

supported by the relevant Service Branch of SWD for service delivery.  To 
facilitate SWD’s assessment, in the naming-after application to SWD, the 
NGO should indicate those items which would otherwise be applied to be 
funded by the LF, among those agreed to be covered in the donation/ 
allocation from the donor.  Besides, the NGO has to undertake that no LF 
grant has been and will be applied for the same items funded/ to be funded 
by the item-by-item donation to avoid the NGO from obtaining funding from 
both the donation and the LF. 

 
14. In this connection, when submitting the naming-after application, the NGO 
concerned should explicitly state its request for waiving the naming-after 
contribution arising from the above new arrangement and demonstrate that all 
conditions are met to the satisfaction of SWD.  It is also required to submit a duly 
signed undertaking, the format of which will be provided by SWD, confirming its 
agreement to comply with the conditions for granting the waiver for the contribution. 
 
 
 
                                                       
 
4 To be calculated by SWD using the prevailing method of calculation of project cost for the 
purpose of calculation of naming-after contribution required.  If the application is submitted when 
final project cost is not yet available and the amount of contribution is eventually found to be less 
than 20% of the final project cost after finalisation of project accounts, the NGO has to sign an 
undertaking to provide extra contribution to top up the difference to the LF.  
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Excluding the cost of the vehicles in calculating the project costs  
 
15. Currently, the costs of all serving and scrapped LF-funded vehicles 
purchased for the service unit are included in the total project cost for the purpose of 
calculating the naming-after contribution.  SWD may consider excluding the costs 
of vehicle(s) and overhauling expenses in calculation of the total project cost of the 
set of service unit/ welfare premises or facilities therein to be named after, if the 
NGO concerned applies for the waiver with the following information – 
 

(a) LF provision, including BG, spent on vehicle(s) and overhauling expenses; 
and  
 

(b) confirmation in writing that the donor has not specifically required naming of 
the vehicle(s) in the unit. 

 
Counting the BG expenditure only up to the time of submission of application  
 
16. To streamline the process of granting formal approval for naming-after 
applications as stipulated in paragraph 2, SWD will only take into account the BG 
expenditure up to the time of submission of the naming-after application, for working 
out the total project cost with effect from 1 April 2019.  The BG expenditure 
declared by the NGO would be taken for calculation of project cost if the audited 
financial statements for relevant expenditure, usually for the current year and 
immediately preceding financial year, are unavailable at the time of application.  
The NGO needs to provide the outstanding audited financial statements and related 
information to confirm the BG expenditure for the service unit in the relevant years 
within 24 months after submission of the naming-after application.  In the event that 
actual BG expenditure is found to be greater than the amount declared, the NGO will 
be required to top up the naming-after contribution required. 
 
 
NAMING-AFTER OF INDIVIDUAL FACILITIES WITHIN AN LF-FUNDED 
PROJECT 
 
17. While the same principles for calculating the contribution amount as 
mentioned in paragraph 6 will be followed, the final project cost of the individual 
facilities proposed to be named after will be worked out on the basis of the 
proportional apportionment of the final project cost in the light of the relevant share 
of floor area, including the common areas.  A simple approach will be adopted as 
far as practicable.   

 
 

NAMING OF THE ENTIRE GOVERNMENT BUILDING 
 
18.  Some NGOs operate social service units inside standalone Government 
buildings which are wholly or partially financed by LF.  As the ownership of these 
buildings rests with the Government, an NGO operating as a tenant or sole service 
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provider in the building, cannot apply for naming the whole building after a third 
party (e.g. a donor).  Any negotiation to name the entire building, if required, should 
be made between the donor and the Government or SWD and the contribution 
received will be deposited to the LF directly.  Nevertheless, the NGO may apply for 
naming its service unit or its individual facilities inside the premises after a donor. 
 
 
ADDITIONAL MONITORING MEASURES 
 
19. The above new arrangements stipulated in paragraphs 12 to 16 will alleviate 
the financial burden of those NGOs concerned to pay the naming-after contribution 
and expedite approval process of the naming-after application.  In line with these, 
the LFAC has endorsed SWD to implement the following additional measures to 
monitor the use of naming-after contribution retained and state clearly the way to 
calculate the contribution for naming after arrangements made without prior approval 
of SWD – 
 
Exhausting Naming-after Contribution Retained for Upgrading before Using BG 
or Applying for LF  
 
20. An NGO should exhaust the portion of naming-after contribution retained for 
upgrading the facilities of subvented service(s) before using BG or applying for new 
LF applications.  Hence, when applying for a new LF grant, the NGO concerned 
will be required to confirm that no naming-after contribution is retained for the 
service unit concerned.  Nevertheless, if the NGO has strong justifications to apply 
for a LF grant before using up the contribution retained, it may still apply with the 
following information for SWD’s consideration on exceptional grounds – 
 

(a) details of justifications; and 
 

(b) a concrete timetable for exhausting the contribution retained.   
 
21. The LF grant approved under such special circumstances is provided on the 
understanding that the NGO must honour its plan to use up the contribution retained.   
The NGO may be required to contribute the unused portion to the LF directly if it 
fails to exhaust the portion beyond the agreed timeframe. 
 
Arrangement for LF Projects Named After without Prior Approval from SWD 
 
22. As a general rule, the naming-after arrangements to be adopted in handling 
the application from an NGO will follow the prevailing ones, as appropriate, at the 
date of the following, whichever is earlier – 
 

(a) granting approval or AIP of the naming-after application by SWD, 
whichever is earlier; or 

 
(b) naming the set of service unit/ welfare premises or facilities therein after the 
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person and/ or organisation. 
  

23. In the event that a set of service unit/ welfare premises or facilities therein 
financed by the LF has been named after a person/ an organisation without obtaining 
prior approval/ AIP from SWD, SWD will adopt the following arrangements in 
processing the application for naming-after and the calculation of related contribution 
required with immediate effect – 
 

(a) the approval/ AIP for naming-after cannot be dated back although SWD may 
still consider granting approval/ AIP, but with a current date; and 

 
(b) naming-after contribution required will be calculated using the prevailing 

methodology when naming-after of the set of premises/ welfare unit or 
facilities was first taken effect, although without formal approval or AIP 
from SWD, taking into account the present value of the total project costs up 
to the time when application from the NGO is received. 

 
24.   NGOs are therefore reminded to submit a formal application for 
naming-after timely.  A notification made by an NGO to Service Branch or District 
Office of SWD concerned informing them about the change of registered name of its 
service unit will not be regarded as a formal application for naming-after.  The NGO 
concerned has to bear the responsibility and pay the contribution required which is 
calculated according to the methodology mentioned in paragraphs 22 to 23 if a set of 
service unit/ welfare premises or facilities therein financed by the LF is found to have 
been named after a person/ an organisation without obtaining the prior approval/ AIP 
of SWD. 
 
 
ENQUIRIES 
 
25.  NGOs are welcomed to contact the respective project officers of LFPS for 
further enquiries on the timeframe required for processing a naming-after application 
and calculation of the contribution required. 
 
 
 
Social Welfare Department 
April 2019 


