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(representing Ms Ho Kit-wah, Kitty)  
Education Bureau 
 
Mr Fok Lok-sang   
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Dr Chung Wai-hung, Thomas  
Department of Health 
 
 Mr Lau Ming-wai, BBS, JP 
Commission on Youth 
 
Dr Tik Chi-yuen, SBS, JP 
Action Committee Against Narcotics 
 
Mr Tso Tat-ming 
Hong Kong Subsidised Secondary Schools Council 
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Ms Yiu Kit-ling, Karen 
Hong Kong Council of Social Service 
 
Ng Pui-ling, Rebecca 
Hong Kong Children and Youth Services 
 
Dr Lui Wai-ling, Annissa, JP 
Hong Kong Lutheran Social Service 
 
Mr Hui Yung-chung, BBS, JP 
Queen’s College Old Boys’ Association Secondary School 
 
Miss Chow On-lai, Edna  
Youth Representative 
 
Mr Peter Ng  
Social Welfare Department 
 
Ms Mak Suk-kwan, Lorensa  
Social Welfare Department 
 
Ms Chiu Lai-chun, Kitty         (Secretary) 
Social Welfare Department 
 
 
In-attendance 
 
Ms Leung Shui-ling 
Social Welfare Department 
 
Ms Ho Lai-chun, Moon 
Social Welfare Department 
 
 
Absent with Apologies 
 
Mr Tong Sau-chai, Henry, MH, JP  
Committee on Home-School Co-operation 
 
Dr Law Ming-fai, Ben 
The University of Hong Kong 
 
 
Welcoming Remarks 
 
  The Chairperson welcomed Mr Lau Ming-wai, BBS, JP, Mr Fok Lok-
sang and Mr Tso Tat-ming to joining the meeting for the first time.  She also extended 
her warm welcome to the representatives, including Mr Ma Fu-wai, Kelvin 
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(representing Mr Cheng Kin, Kenneth), Mr Yeung Pok-man, Michael (representing 
Mr Tsang Yue-tung, Andrew), Mr Wong Ho-yu, Oscar (representing Mr Fung Hao-
yin, Vincent) and Mr Cheung Wing-fat, Raymond (representing Ms Ho Kit-wah, 
Kitty).  
 
 
Confirmation of Minutes of the Last Meeting 
 
2.  The minutes were confirmed with no amendment.  
 
 
Matters Arising from the Minutes of the Last Meeting 
 
P.A.T.H.S. to Adulthood: A Jockey Club Community-Based Youth Enhancement 
Programme (P.A.T.H.S.) (para. 21)  
 
3.   Ms Chiu Lai-chun, Kitty updated Members that the second batch of the 
P.A.T.H.S. Community-Based Programme was still underway till 2017.  There were 
eight projects under this batch.  Five non-governmental organisations (NGOs) with 
11 community-based service units participated in the Programme.  In these eight 
projects, the NGOs liaised with 25 schools to participate in this programme.  The 
Hong Kong Jockey Club (HKJC), with the assistance from Professor Daniel Shek, the 
Principal Investigator of the Research Team, was planning to conduct revamping of 
the curriculum units.  Apart from modifying the teaching materials, training package 
of these revamped units would be developed in addition to training workshops for 
school teachers and social workers.  The HKJC would arrange a meeting with SWD 
and Professor Shek to share more about the details and discuss on the revamping 
work.    
 
4.   Mr Peter Ng supplemented that as the Project P.A.T.H.S. had been 
launched since 2005, there would be no new project for P.A.T.H.S. after the 
completion of the P.A.T.H.S. Community-Based Programme in 2017.  With the 
findings and recommendations of the consultancy, the HKJC would continue 
collaborating with the Curriculum Development Institute (CDI) of Education Bureau 
with a view to incorporating the elements of P.A.T.H.S. into the existing curriculum.  
In the meantime, the HKJC had implemented the programme namely “Career and 
Life Adventure Planning Programme” in helping and enabling the youth pursue their 
life and career goals. 
 
5.  Mr Hui Yung-chung enquired if the consultancy had collected data on 
the number of schools which would continue using the teaching materials after the 
completion of the Project P.A.T.H.S.  He shared that his school made use of the 
teaching materials of the Project P.A.T.H.S. for incorporating in the moral and civil 
education lessons and considered that those schools using the relevant teaching 
materials might have the priority to attend the training workshops of the revamped 
units.  Mr Ng thanked Mr Hui’s suggestion and would reflect it to Professor Shek.  
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(Post-meeting note : Mr Hui’s views have been reflected to Professor Shek who would 
consider to give priority to those participating schools for 
participating in the training workshops upon revamping the 
teaching materials and units.) 

 
6.  The Chairperson concurred that the approach, concepts and teaching 
materials of the Project P.A.T.H.S. were valuable to the development needs of the 
secondary students.  For sustainability, Professor Shek would continue discussion 
with the HKJC and working out the possible plan to incorporate the teaching materials 
into the existing curriculum that would benefit our young people.  
 
 
Child Development Fund (CSYR Paper 1/2017) 
 
7.  The Chairperson invited Ms Mak Suk-kwan, Lorensa to present the 
paper on “Child Development Fund (CDF)”.  Ms Mak briefed Members on the 
background and key service components, namely personal development plan, 
mentorship scheme and target savings of CDF.  She summarised that these 
components were designed to broaden the participating children’s horizons, enhance 
their abilities and personal qualities as well as enrich their social experiences.   Ms 
Mak also shared that there were increased recognition and favourable responses 
towards CDF over the past years.  However, some CDF project operators encountered 
difficulty in recruiting and sustaining volunteer mentors as well as securing matching 
contributions.  Besides, they also raised concerns on enhancing the network and 
strengthening partnership with corporates/organisations to offer and widen horizon 
programmes to the participating children with the aim of providing them with unique 
experiences or opportunities to learn new knowledge, industry or career, which 
required the support of various stakeholders.   
 
8.   Mr Peter Ng echoed that some senior secondary students focused their 
personal development plan on academic aspect and made use the savings of CDF to 
attend tuition classes, which was not the original aims of CDF to help the students set 
up the personal development plan as well as equip their knowledge and skills for 
future career and personal development.  
 
9.  Dr Lui Wai-ling, Annissa shared that her agency also encountered 
difficulty in seeking matching donations from the business sector to operate CDF 
projects due to the limited network.  Some primary school principals showed their 
hesitation to apply for CDF due to their concern on securing matching donations.  Dr 
Lui also shared that recruiting stable volunteer mentors was also another challenge to 
operate CDF projects.  She regarded that many universities students were unable to 
commit as volunteer mentors for the three-year period of the project.  Besides, she 
concerned the funding allocation of administration expenses for CDF. 
 
10.  Dr Tik Chi-yuen suggested reviewing the service model of CDF as it 
had been implemented for nearly eight years.  He also shared that university students 
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were very busy nowadays and it might be difficult to engage them to be mentors for a 
long period.  Dr Tik considered that as the parents were key stakeholders for the 
development of the children, their involvement was crucial for the implementation of 
CDF.  It was necessary to change their perspectives on the importance of academic 
aspirations towards the development of the children.   Mr Peter Ng echoed Dr Tik’s 
views and supplemented that there were five lessons of the parents’ training lessons in 
CDF but they would be selective to attend the training/activities.  He 
acknowledged Dr Tik’s concerns and would review the parents’ training in CDF as 
appropriate.  
 
11.  Ms Ng Pui-ling, Rebecca appreciated CDF’s vision in which it provided 
resources and facilitated the developmental needs of the children.  She stressed that 
apart the support from schools and families, the mentorship scheme was the important 
element to offer valuable support and guidance to the participating children.  As such, 
her agency had joined various batches of CDF and spent much time and manpower to 
match the participating children with suitable mentors.  To resolve the difficulty in 
recruiting volunteer mentors, they tried to approach retired persons, housewives and 
schools’ alumni who might also refer their friends to them as mentors.   To sustain the 
volunteer mentors, Ms Ng considered that more training, online resources, award and 
recognition to mentors were necessary.  On the other hand, Ms Ng showed concern 
about the funding allocation of administrative expenses for CDF.  
 
12.  Mr Lau Ming-wai suggested setting up a platform for resource sharing 
on the volunteers with a view to coordinating the relevant resources and resolving the 
problem of volunteer recruitment for the implementation of different projects that also 
required the support from volunteers.  Mr Lau shared that he knew some professionals, 
who approached the age of retirement, aspired to be volunteers.  However, they might 
not have the relevant information to join the volunteer work.  The Chairperson and Mr 
Peter Ng concurred that with an integrated approach, the recruitment of volunteers 
would achieve a synergy effect that would attract more people to join in the volunteer 
work. 
 
13.  Ms Chow On-lai, Edna shared her experiences as a mentor of CDF.  
From her experiences, Ms Chow considered that the support for volunteers in the 
areas of attitude, skills and knowledge to handle different situations was important.  
She suggested that mentors’ sharing and mentorship alumni helped facilitate the 
mentors’ development and enhance their supporting network.  The Chairperson 
concurred with Ms Chow’s views of providing support for volunteers in a collective 
way.  To this end, Ms Mak Suk-kwan, Lorensa briefed Members about the service of 
“Quality Volunteer Network” while some NGOs formed mentorship groups/networks 
to sustain the relationship and support among mentors.  In addition, the Government 
adopted a “one-plus-one” approach in awarding two 3-year projects to the operating 
NGOs in one go starting from the fifth batch of community-based projects was also 
for facilitating more long-term planning and support for mentorship development.    
 
14.   Ms Yiu Kit-ling, Karen proposed the development of a centralised 
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network for promotion and recruitment of volunteers as she noticed many different 
social welfare services and projects needed the support from volunteers such as foster 
care service and neighbourhood support child care project.  In the meantime, many 
retired people with good education background aspired to serve the community but 
they sometimes did not get the relevant information on how to become 
volunteers.  Ms Yiu considered that collective effort to recruit volunteers would be 
more effective.  Besides, she agreed with Dr Tik’s view on the review of CDF model, 
particularly in the flexible involvement of the parents’ participation.   
 
15.  Mr Tso Tat-ming revealed that his school had joined the mentorship 
programme organised under the Commission on Poverty and observed the positive 
change and development of the students in the programme.  He appreciated the 
mentors and the training provided by “Quality Mentorship Network” and opined that 
the mentors’ relationship with the mentees was critical to the success of the 
programme.  To resolve the turnover of volunteer mentors, Mr Tso viewed that the 
requirement of volunteer mentors to serve the project for three years was in need to be 
reviewed.   
 
16.   The Chairperson noted the concern from the welfare sectors regarding 
the funding allocation of administrative expenses for CDF and the issue would be 
reviewed in the relevant platform.   To resolve the difficulty in securing matching 
donations, she advised NGOs to approach Community Development Matching Fund 
for support.  The Chairperson summed up Members’ fruitful sharing and thanked for 
their valuable views and suggestions. 
 
 
Hidden Drug Abuse among Youths (CSYR Paper 2/2017) 
 
17.  As invited by the Chairperson, Ms Mak Suk-kwan, Lorensa presented 
the paper on “Hidden Drug Abuse among Youths”.  Ms Mak highlighted the continual 
decline of drug trend in recent years.  However, hidden drug abuse problem, 
especially among young drug abusers under the age of 21, was an area of growing 
concern as evidenced by the increasing median time of abusing drugs by newly 
reported abusers and the locality of the abuse.  The time lapse for abusers to be 
discovered by the reporting agencies of Central Registry of Drug Abuse (CRDA) had 
risen from 2.9 years in 2010 to 5.8 years in 2015 while a large portion of reported 
young abusers took drugs at home or at friends’ home, according to a survey’s 
findings in 2015.  Furthermore, methamphetamine (“Ice”), ketamine and cocaine 
predominated over traditional drugs (i.e. mainly heroin) among youngsters.  As these 
drugs were regarded as substance abuse and would not lead to apparent withdrawal 
symptoms or immediate harm, many abusers did not consider any drug addiction and 
were unmotivated to seek help until serious explicit harm to their health and/or 
life.   Ms Mak introduced a five-pronged strategy adopted by the Government  in 
combating the problem of drug abuse, namely preventive education and publicity, 
treatment and rehabilitation, legislation and law enforcement, external co-operation, 
and research.   She also outlined the existing youth services to reach out, collaborate 
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with other stakeholders and assist youth-at-risk who were having drug and other 
related problems.   
18.   To tackle drug problem and the rising trend of hidden drug abuse, Mr 
Peter Ng supplemented that the Government had launched the consultation for 
compulsory community drug test.  It was not ready for implementation due to the 
argument of human rights and its effectiveness in solving drug problem. The 
Government would continue lobbying the public and exploring strategies in tackling 
drug problem.  
 
19.  Dr Tik Chi-yuen said that the Government had allocated more resources 
on publicity work and education on drug prevention in recent years.  The overall 
figures of newly reported drug abusers were decreasing in recent years.   However, 
drug abusers were usually found when being arrested or sent to the hospital.  It was 
noted that their drug-taking history was longer than before.  Dr Tik believed that there 
were many unknown drug cases which could not be located by the existing drug 
services.   Another worrying trend was the drug abuse of “Ice” over ketamine in recent 
years as its harmful effect was more drastic.  For compulsory community drug test, Dr 
Tik shared the successful experience in foreign country but continuous consultation 
would be required in Hong Kong.  
 
20.  Mr Hui Yung-chung opined that social media was one of the useful 
means to identify hidden drug abuse youths.  He hoped that the Jockey Club Cyber 
Youth Outreach Service could help approach these hidden cases through online 
methods.  Mr Hui shared that more schools participated in “Healthy School 
Programme with a Drug Testing Component” (HSP(DT)) and the feedbacks were 
positive.  Being one of the participating schools of this Scheme, Mr Tso Tat-ming 
informed Members that no adverse comment was received from the parents and 
responses from students were also positive.   Dr Tik agreed with Mr Hui’s views of 
using popular social media to identify hidden drug abuse youths.  To this end, NGOs 
might have capacity to make use of social media in identifying hidden cases.  
 
21.  Mr Fok Lok-sang updated Members that Action Committee Against 
Narcotics (ACAN) had termed psychotropic substances as “危害精神毒品” instead of 
“精神藥物” in Chinese since 2010.  He indicated that a significant portion of the 
figures on drug abusers in CRDA came from law enforcement actions.  The hidden 
nature of drug abuse among youths might make the decreasing trend inaccurate.    Mr 
Fok  pointed out that the then compulsory community drug test has already been re-
packaged and termed as “RESCUE Drug Testing Scheme”(RDT), which was  a 
proposed measure to help identify hidden drug abusers as early as possible and to refer 
them to social workers or health-care professionals to receive counselling and 
participate in treatment programmes.  Under this scheme, it was recommended that 
authorised  law enforcement officers should be empowered to require a person to 
undergo drug testing when there were reasonable grounds to suspect  a person  having 
taken drugs.  RDT was still under consultation and  Hong Kong Police Force (HKPF) 
welcomed this proposal.  Mr Fok added that HKPF had made use of various social 
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media platforms to deliver messages on preventive education of drug abuse.  
Regarding Mr Peter Ng’s enquiry about follow up work on messages from the 
public, Mr Fok replied that no individual reply would be given to the public at this 
stage due to limited resources.  Instead, HKPF would issue messages to address 
matters of public concern." 
 
22.  Ms Ng Pui-ling, Rebecca also echoed the effectiveness of HSP(DT).  
She suggested extending the programme to students of Vocational Training 
Council/Teen’s Programme of Youth College to strengthen the preventive education 
as some of their students were school drop-out or cases of youth outreaching teams 
(YOTs).   Ms Ng observed that the service demand of psychiatric nurses was on the 
rise due to the increased abuse of “Ice” which associated with mental health issues.  
There was an increasing trend of drug-abuse cases of the mothers with dependent 
children.  To strengthen case handling, collaboration and sharing among different 
stakeholders were crucial.  Ms Ng also expressed her concern about the vetting and 
the staffing cost for Beat Drug Fund (BDF).  Mr Tso Tat-ming shared the students’ 
mental health and emotional problem were on the rising trend.  The service demand 
for psychiatric nurses in schools was increasing.   He was also concerned about the 
staffing cost for BDF.  Dr Tik agreed to consider the issue of staffing cost for BDF in 
ACAN.  
 
23.  Ms Yiu Kit-ling, Karen proposed considering health care perspective 
and harm reduction approach to combat drug abuse in light of rising hidden and at risk 
cases.  She suggested collecting data on the family members of drug abusers so as to 
have more information on the trend.  
 
24.  Dr Tik Chi-yuen said that ACAN held an open-minded attitude towards 
the strategies in combating drug abuse.  He considered RDT actually incorporated the 
concept of harm reduction in encouraging drug abusers to receive drug treatment in a 
broad sense.  ACAN welcomed every means to help tackle drug abuse problem.  
However, the discussion and acceptance in the society were required if harm reduction 
approach was adopted.  Dr Lui Wai-ling, Annissa was of the view that the use of harm 
reduction approach was a complicated issue and needed to be scrutinised carefully.  
There would have implications on social cost and aroused reaction from different 
stakeholders if taking this approach to tackle drug problem.  Mr Hui Yung-chung had 
reservation solely on harm reduction approach in combating drug abuse cases.   He 
believed that multi approaches were required to tackle drug problem.  He supported 
preventive education programmes, like HSP(DP) for students provided by NGOs, 
which was important to remind ordinary students to stay away from drugs.  
 
25.  Mr Peter Ng informed Members of the service review of Funding and 
Service Agreement (FSA) for Integrated Children and Youth Services Centres 
(ICYSCs) to consider including designated programmes for hidden youths, youths 
with special education needs (SEN) and ethnic minorities.  For service review of FSA 
for CCPSAs, revision was made on the service output to facilitate early identification 
of hidden drug abusers.  In response to Mr Hui Yung-chung’s enquiry about the 



-   9   - 
 
 

service review of FSA for ICYSCs operated by 138 service units or an individual 
unit, Mr Ng replied that the service review would take into account the respective 
district’s needs and characteristics but some designated programmes, e.g. youths with 
SEN might be reviewed in the territory-wide.   
 
26.  The Chairperson supplemented that ICYSCs should adopt an integrated 
approach to serve different targeted youths, including youths with SEN.  The service 
review of FSA for ICYSCs was underway pending further discussion with NGOs.  
 
27.  Mr Hui Yung-chung viewed that some NGOs provided service for 
intergeneration.  He enquired if ICYSCs would provide service for different 
generations.  Mr Peter Ng responded that the age of the service target of ICYSCs was 
from six to 24 but welcomed family members to participate in the programmes.  In the 
service review of FSA for ICYSCs, service output for these programmes might be 
recognised.    
 
(Mr Lau Ming-wai left the meeting at this juncture.) 
   
28. The Chairperson summed up the fruitful sharing among Members’ 
observations and concerns on the hidden drug abuse problem.    
 
 
Any Other Business 
 
29. Ms Yiu Kit-ling, Karen shared with Members that Hong Kong Council 
of Social Service and Commission on Poverty would launch a new website 
(https://sen.org.hk) to provide a comprehensive one stop access to information for the 
parents of children with SEN on 13 January 2017.   
 
30. The Chairperson encouraged Members to reflect their views and 
concerns to Secretariat about issues related to youth-at-risk.  Meeting would be 
convened to seek Members’ views and suggestions when necessary.   
 
31. There being no other business, the meeting ended at 5:15 p.m.  
 
 
Date of Next Meeting 
 
32. The meeting would be held on a need basis and Members would be 
informed of the date of the 47th meeting nearer the time.  
 
 
 
 
Social Welfare Department  
January 2017 


