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Child Protection Investigation and
Multi-disciplinary Case Conference
on Protection of Child with

Suspected Maltreatment

Notes to Parents
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All children deserve to grow up healthily with proper physical, psychological and emotional
care. They should be protected against harm and exploitation. All parents/guardians and
carers have the responsibility to meet the physical, psychological and social needs of their
children.

We understand that parents/carers may have various difficulties making them unable to
give their children proper care and guidance all the time. However, if there are reasons to
believe that there is any behaviour of or neglect by parents/carers that endangers or impairs
the physical/psychological health and development of a child, all personnel who may come
into contact with the child have the responsibility to take necessary actions in accordance
with the “Protecting Children from Maltreatment — Procedural Guide for Multi-disciplinary
Co-operation” for protecting the safety and safeguarding the best interests of the child.
They also have to report to the social worker of Family and Child Protective Services Unit
of the Social Welfare Department (SWD) or the social worker of SWD/non-governmental
organisation handling the child or the family case to conduct an initial assessment and/or
child protection investigation. For suspected sexual abuse cases, whether parents/carers
or someone else have been involved or not, personnel are required to handle the cases in
accordance with the above Procedural Guide.

It is not to blame the parent/carer concerned nor label the parent/carer/child negatively
but to enable the family to grasp the gravity of the situation such that the family will co-
operate with the personnel and make use of its own strengths and resources in order
to resolve the problems properly as soon as possible for ensuring the child’s physical and
psychological safety.

When a child is found to have possibly been harmed/maltreated (including being physically,
psychologically, sexually abused or neglected), the social worker will first explore the case
and collect basic information for conducting initial assessment, and then decide whether
to conduct a child protection investigation or to report to concerned unit for conducting
the child protection investigation. If the social worker considers that immediate action
is necessary to ensure the safety of the child, such as arranging medical examination or
treatment, or arranging a suitable place for the child to stay temporarily, the social worker
will first contact the parent(s) and explain to him/her/them and the child the relevant
procedures as far as possible. In circumstances that suggest a criminal offence may have
been committed, the social worker or relevant personnel are required to refer the case to
the Police for investigation.

It is very important for the parents to co-operate with the social worker and
various personnel. We expect that all parties can agree on an appropriate plan
upon discussion to facilitate the parents to provide proper care and supervision
for the child in order to prevent the child from being harmed/maltreated.

For further information on case handling and investigation,
please scan the QR code.

Parents are earnestly asked to understand that the above arrangements are to
safeguard the safety and interests of the child. We understand that parents may feel
anxious and uneasy in the course of investigation and they may have different views
from those of the personnel. Personnel will take into account the views of the parents.
However, in order to protect the safety of a child and safeguard his/her best interests,
even if the parents do not consent to certain arrangements, the related personnel may
consider seeking statutory protection for the child under the Protection of Children and
Juveniles Ordinance, Cap 213, if the situation so warrants, including taking the child to
a safe place.

For further information on invocation of provisions of the Ordinance,
please scan the QR code.

The social worker and relevant personnel will hold a multi-disciplinary case conference
after conducting the investigation and obtaining certain information for the case. All
information discussed at the conference would be kept confidential. The conference
is NOT for the discussion about the prosecution of the alleged perpetrator but to allow
professionals, who play an important role in handling and investigating the case, to
share their professional knowledge, information obtained and concerns about the
child’s health, development, ability to deal with life matters and the capability of the
child’s parents/carers in ensuring the safety of the child, with a view to protecting the
child's safety and safeguarding his/her best interests and recommending actions for
follow-up plan for the child and his/her family.

If all the necessary information is ready, the conference will, as far as practicable, be
held within 10 working days after the report is received by the social service unit which
is responsible for the child protection investigation, with a view to formulating a plan
as soon as possible for protecting the safety of the child concerned.

For further information of Multi-disciplinary Case Conference,
please scan the QR code.
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