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Dear Sir/Madam, 

 

Implementation of the Updated Government Guidelines 

for the Control and Monitoring of Remuneration Practices 

in Respect of Senior Staff in Subvented Organisations 

 

 The Government promulgated a set of guidelines in 2003 for the effective 

control and monitoring of the structure, ranking and remuneration for the top three 

tiers executives in subvented bodies, and to set out the arrangements for the public 

disclosure of such information.  An updated version of the guidelines superseding the 

previous guidelines was issued on 27 August 2018.  Major updates have been made to 

the calculation of the “50% threshold” in determining whether an NGO receiving 

grants from the Government on a recurrent basis is exempt from conducting the 

remuneration review of its senior staff.  For details of the major updates, please refer 

to our letter of 19 October 2018 and the information released during the briefing 

session held on 6 November 2018. (Website of Social Welfare Department (SWD): 

https://www.swd.gov.hk/en/index/site_ngo/page_r-info/).  Accordingly, we will 

update relevant parts of the Lump Sum Grant (LSG) Manual (October 2016). 

 

 NGOs receiving recurrent subventions from SWD are required to submit the 

following revised annual reports – 

 

(a) a Self Assessment Report (SAR) on Remuneration Packages for Staff 

in the Top Three Tiers at Annex A; and 

 

(b) a Review Report (RR) on Remuneration Packages for Staff in the Top 

Three Tiers at Annex B, unless one or more of the following 

exemption criteria are fulfilled - 

(i) receiving recurrent subventions from SWD of less than $10 

million a year (average over previous four years);  

(ii) the total subvention that the NGO received from SWD (average 

over previous four years) accounted for 50% or less of its 

operating income pertaining to services / programmes within 

the welfare purview (average over previous four years). 

 

For NGOs with the top three-tier positions (or of a particular division, 

e.g. social service, of the NGO, where appropriate) funded entirely by 
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the NGO’s income from sources other than the Government, other 

senior staff of the NGO (or of its particular division) occupying the 

subsequent three-tier positions may then be covered subject to the 

NGO’s particular circumstances such as its organisational structure. 

 

 When submitting RRs, NGOs should set out the latest number, comparable 

ranking in civil service and remuneration packages for staff in the top three tiers, and 

explain any changes over the period covered.  SWD will assess the appropriateness of 

the number, ranking and remuneration packages taking into account the subvented 

services of the NGOs and the ranking for comparable jobs in the civil service, and 

where necessary, SWD will seek further explanations from the NGOs and follow up as 

appropriate, and will report to the Labour and Welfare Bureau on the assessment. 

 

 For avoidance of doubt, all subvented NGOs are required to submit their 

SAR regardless of whether they are exempt from submitting their RR, and if not, to 

submit both SAR and RR to SWD by 28 February 2019. 

 

Public Disclosure of RRs 

 

 One of the purposes for which the RRs are prepared is to allow the public to 

have free access to it.  To enhance transparency and public accountability, NGOs are 

required to disclose them through one or more channels prescribed in paragraph 4.19 

of the LSG Manual (October 2016) and make the information in their RRs available to 

the public upon request. 

 

 Since June 2017, SWD has been making available all the RRs and Annual 

Financial Report of the concerned reporting year on SWD’s website 

(http://www.swd.gov.hk/en/index/site_ngo/page_AFRandRR/), by uploading the 

reports or hyperlinking to the reports which had already been posted onto NGOs’ 

websites.  In this connection, I should be grateful if you would complete and return the 

attached Annex C to SWD on or before 28 February 2019 so that we can update the 

disclosure on SWD’s homepage by end of March 2019.  We will upload the 2017-18 

RR (if applicable) of your organisation onto SWD’s website if you have not indicated 

your preference by the due date. 

 

 For enquiries, please contact Ms Yu Sau-wai, Freda on 2116 4299 or the 

Social Work Officer designated for your organisation. 

 

 Yours faithfully, 

 

 

 

 (Ms Lam Bun-ngee) 

 for Director of Social Welfare 

 

c.c. NGO Head   (with Annexes A, B and C) 
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