
  
 

Minutes of 41st Meeting of 
Lump Sum Grant Steering Committee (LSGSC) 

 
Date: 21 September 2016 (Wednesday) 
Time: 9:30 a.m. – 1:00 p.m. 
Venue: Room 918, 9/F Wu Chung House, 213 Queen’s Road East 

Wan Chai, Hong Kong 
 
Present 
Chairman 
Ms Carol Yip, JP, Director of Social Welfare 
 
Members 
Ms Ann Au Chor-kwan 
Ms Tammy Chan Yee-ching 
Ms Anna May Chan Mei-lan, MH, JP 
Mr Francis Chau Yin-ming, BBS, MH 
Ms Michelle Cheng 
Hon Cheung Kwok-che 
Mr Chua Hoi-wai 
Dr Jane Lee Ching-yee, JP 
Mr Matthew Lee Siu-chung 
Mr Li To-sang 
Ms Rebecca Ng Pui-ling 
Mr Sin Kin-ming 
Dr Ricky Szeto Wing-fu 
Ms Sania Yau Sau-wai, JP 
Mr Alvin Wong, Assistant Secretary for Labour and Welfare (Welfare) 1B, 

Labour and Welfare Bureau, on behalf of Mr Kenneth Cheng 
Mr Kok Che-leung, Assistant Director of Social Welfare (Subventions), Social 

Welfare Department (SWD) 
 
Secretary 
Mr Ricky Yu, Chief Social Work Officer (Subventions), SWD 
 



Absent with Apologies 
 
Mr Stephen Hung Wan-shun 
Ms Teresa Lee Siu-hong 
Dr Alice Yuk Tak-fun, BBS, JP 
 
In Attendance 
 
Mr Lam Ka-tai, JP, Deputy Director of Social Welfare (Services), SWD 
Mr David Ng, Senior Social Work Officer (Subventions), SWD 
Mr Daniel Wong, Senior Social Work Officer (Subventions), SWD 
Ms Dorothy Siu, Social Work Officer (Subventions), SWD 
 
For Agenda Item 3 only 
Ms Susanna Cheung, Assistant Director of Social Welfare (Finance), SWD 
 
 
Opening Remarks 
 
  Mr Lam Ka-tai, on behalf of the Chairman, welcomed all Members 
to the meeting and informed that Mr Stephen Hung, Ms Teresa Lee and Dr Alice 
Yuk were absent with apologies. 
 
(The Chairman arrived at the meeting at 9:55 a.m.) 
 
 
Confirmation of Minutes of Last Meeting 
 
2. Mr Francis Chau proposed adding his views to paragraph 25 of the 
minutes of the 40th Meeting as follows - 
 
“Mr Francis Chau proposed further enhancement of LSGSS by increasing up to 
15% of current subventions for NGOs or adding two salary points on top of the 
prevailing mid-point salaries of the recognised establishment.” 
 
(Post-meeting note: The revised minutes were sent to all Members on 23 
September 2016 for comments.  As no further amendments were received, the 
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minutes of the 40th meeting were then confirmed.) 
 
 
Matters Arising 
 
Updating of Lump Sum Grant (LSG) Manual (paragraphs 8-19) 
 
3. The Chairman informed Members that the items in respect of the 
progress on the updating of the LSG Manual (May 2012) would be discussed 
under the agenda item 3 of the meeting. 
 
Knowledge Management of Lump Sum Grant Independent Complaints 
Handling Committee (ICHC) (paragraph 5) 
 
4. Mr Ricky Yu reported that ICHC had held four identical sharing 
sessions for middle managers on complaints handling on 22 March 2016 and 30 
March 2016.  There were a total of 271 participants from 122 NGOs [i.e. 
73.9% out of the 165 NGOs under the Lump Sum Grant Subvention System 
(LSGSS)].  The session materials had been uploaded onto the ICHC webpage.   
 
5. Besides, the ICHC webpage was revamped.  Apart from updating the 
statistics, 14 new sample cases with such concerns as cross subsidisation and 
misuse of Lump Sum Grant (LSG), etc. were uploaded on to the webpage with a 
view to enhancing the knowledge in handling LSG-related complaints.   
 
Back Payment of Salary Adjustment to Staff (paragraph 6) 
 
6. Mr David Ng informed Members that SWD had issued a letter to 
NGOs on 20 July 2016 in respect of the additional allocation arising from the 
2016-17 civil service pay adjustment.  The letter emphasised that the allocation 
was backdated to 1 April 2016 and NGOs were expected to adjust their staff 
salaries accordingly.  The letter also encouraged NGOs to take into account the 
concern of the staff side over back payment of salary adjustment for existing 
staff and ex-staff of subvented services. 
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Benchmark for Central Administrative Support of Various Funding Schemes 
Administered by SWD (paragraph 18) 
 
7. Mr Chua Hoi-wai expressed that setting up the benchmark of central 
administrative support under various funding schemes administered by SWD 
could help NGOs avoid charging the costs relating to non-subvented activities 
to LSG.  Mr Kok Che-leung reported that a task group had been formed by 
The Hong Kong Council of Social Service (HKCSS) to  discuss  the proposal 
of the NGOs.  Mr Ricky Yu supplemented that a task group meeting with the 
HKCSS and NGO representatives had been held on 3 August 2016.  At the 
meeting, HKCSS agreed to provide the basis of their proposed ranges of central 
administrative support which was still outstanding.  The Chairman hoped that 
the proposal on the benchmarking of central administrative support could be 
finalised in 2016-17. 
 
Progress of the Implementation of the Best Practice Manual (BPM) (paragraphs 
20-26) 
 
8. Mr David Ng reported that a progress report on the implementation of 
the BPM had been made to the Panel on Welfare Services of the Legislative 
Council (LegCo) on 11 January 2016.  LegCo Members considered that all the 
BPM items should be mandatory, while the Director of Social Welfare 
responded at the meeting that it was necessary to have the sector’s consensus to 
ensure smooth implementation of BPM.  SWD would continue to monitor the 
implementation and report progress to LSGSC. 
 
9. On the other hand, two new members would be invited to the Working 
Group on the Implementation Details of BPM, namely Ms Rebecca Ng of the 
NGO side and Mr Matthew Lee of the staff side.  The Working Group would 
discuss the four outstanding items after reviewing the second batch of 
self-assessment checklists to be submitted by NGOs by the end of October 
2016. 
 
Phase 3 of the Social Welfare Development Fund (SWDF) (paragraphs 27-30) 
 
10. Mr David Ng shared that the Lotteries Fund Advisory Committee had 
endorsed a grant of $460.152 million on 28 January 2016 to launch Phase 3 of 
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SWDF.  A briefing session was held on 25 February 2016, followed by the 
invitation for applications issued on 2 March 2016.  Subvented NGOs could 
submit a maximum of three composite applications before 31 December 2016.  
So far SWD had received 66 applications from 61 NGOs, and a total of $40.1 
million had been granted to 15 NGOs in respect of non-IT projects and $0.69 
million to three NGOs in respect of IT projects. 
 
Special Visitation Programme (SVP) from 2016 to 2021 on Service 
Performance Monitoring (paragraphs 31-35) 
 
11. Mr Ricky Yu reported that a briefing session had been conducted for 
both subvented NGOs and SWD on 25 February 2016 to introduce the 
implementation details of SVP as well as the special measures on service 
performance visits in the current cycle (2015-18) and the next cycle (2018-21).  
There were 278 representatives from 144 NGOs and 41 representatives from 
SWD attending the briefing session.  List of the agreement service units 
(ASUs) to be visited under SVP of NGOs concerned had been sent out after the 
briefing session.  NGOs were invited to liaise with the responsible assessors 
for a mutually acceptable visit schedule.  SWD had started SVP in 2016-17. 
 
 
Agenda Item 3 - Updating of Lump Sum Grant Manual (May 2012) (Paper 
LSGSC 1/2016) 
 
12. Mr Daniel Wong reported that SWD had made the following efforts to 
handle the proposed updating of the LSG Manual (May 2012) by - 
 

(a) uploading a checklist with relevant background information onto the 
homepage of SWD to give the stakeholders an overview of the scope 
and contents to be updated; 
 

(b) attending three sharing sessions organised by HKCSS and one 
sharing session initiated by a group of NGOs to elucidate the 
purposes of the proposed updating and exchange views on the 
proposed updates item by item; and 
 

(c) collating written comments from the stakeholders. 
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13. Mr Daniel Wong highlighted the proposed updates marked in the hard 
copy of the revised draft LSG Manual tabled at the meeting.  He reported that 
amongst the proposed updates, NGOs had greater concern on 
cross-subsidisation (paragraph 3.3), disclosure of Annual Financial Report 
(AFR) (paragraph 3.10A), guidelines on procurement (paragraph 3.21B), 
disclosure of the remuneration of the top three tiers senior executives 
(paragraphs 4.15C to 4.15F) and the purpose of Chapter 5 on Best Practices.   
   
14. The Chairman reiterated that the key purpose of the current updating 
exercise was to incorporate the prevailing circulars on LSG subvention and 
relevant Government rules and regulations into the LSG Manual.  In respect of 
the issue of no cross-subsidisation, she stressed that it was a Government-wide 
policy applicable across all subvented sectors.  SWD was required to ensure 
that the subvention approved for funding FSA and FSA-related activities would 
not be used to fund activities outside the relevant programmes.  Both SWD and 
NGOs receiving government subventions were required to observe this financial 
discipline. 
 
15. The Chairman also observed that some NGOs might have involved 
staff of subvented services to carry out non-FSA activities, which would bring 
extra workload to them.  From time to time, SWD had received complaints 
from NGO staff and service users against the alleged deployment of staff of 
subvented services to run self-financing services, which not only brought 
pressure to the existing manpower but also affected the quality and 
sustainability of the subvented services concerned.  As some NGOs might not 
have clear delineation of subvented and non-subvented staff under their human 
resource management policy, it was likely that their staff would divert their 
sentiments to LSGSS.  She appealed to NGOs to observe the principle of no 
cross-subsidation. 
 
(i) Cross-subsidisation 

 
16. Regarding paragraph 3.3 of the revised draft LSG Manual on cross 
subsidisation, Members raised the following concerns - 
 

(a) Mr Chua Hoi-wai doubted that application of the principle of no 
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cross-subsidisation by SWD-subvented programmes in money or in 
kind would result in service fragmentation as most of the 
self-financing services were run to fill service gaps.  Such principle 
would hinder the participation of NGOs in the projects with funding 
support by other Government departments or public bodies, which 
did not provide adequate funding for staffing and central 
administration.  He suggested further discussing the issue and 
drawing up more concrete guidelines on the handling of cross 
subsidisation before incorporating them into the the LSG Manual;  

 
(b) Mr Francis Chau cited paragraph 15 of Financial Circular No. 

9/2004 to the effect that the Circular did not override the terms of 
LSG Manual which existed prior to the Circular.  There should be 
room or discretion to allow NGOs to deploy subvention to underpin 
the Government’s initiatives in the interests of the community at 
large, provided that the requirements under FSAs were met.  He 
also considered that it had been Government’s policy to encourage 
tripartite collaboration among NGOs, the business sector and the 
Government to support people requiring assistance.  The use of 
subvention for projects of this kind should be regarded as falling 
within the scope of welfare, and cost apportionment should not be 
required in respect of these projects;  

 
(c) Dr Jane Lee agreed in principle that the LSG subvention should not 

be deployed to subsidise non-FSA related services.  Yet, she was 
concerned about whether the principle of no cross-subsidisation 
would hinder the development of cross-sectoral and 
cross-disciplinary partnership.  She considered that to tackle the 
cross-subsidisation issue required NGOs to secure additional 
funding from other sources to recognise and cover the staff and 
cental administration costs in their projects;   

 
(d) Mr Matthew Lee considered that NGOs’ acquisition of extra 

resources from other Government departments or public bodies to 
run self-financing projects would enrich services for people in need.  
Flexibility should be allowed to deploy staff and resources under the 
LSG subvention to support the projects approved by the 
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Government.  However, NGOs should be reminded to balance the 
workload of the subvented staff being deployed to manage both 
FSA-related and non-FSA-related activities and the service quality 
should not be compromised; 

 
(e) Ms Sania Yau considered that NGOs were in a good position to 

collaborate with other sectors; however, the principle of no 
cross-subsidisation was not facilitating such collaboration; 

 
(f) Ms Rebecca Ng shared that the principle of no cross-subsidisation 

could be easily adopted by some Government departments but not in 
the social welfare sector.  Taking youth service as an example, 
tapping resources from various funding bodies and collaboration 
with different Government departments were necessary for the 
provision of holistic services for the youth, while strict application 
of the principle of no cross-subsidisation would not be conducive to 
smooth partnership; 

 
(g) Hon Cheung Kwok-che did not oppose having proper cost 

apportionment among different kinds of funding.  He, however, 
considered that it was necessary to allow NGOs flexibility and 
discretion to use LSG subvention to facilitate a wider scope of 
services as supported by other public funding.  He also stressed 
that NGOs’ involvement in any non-FSA-related services should not 
bring any adverse financial impact on the subvented services; 

 
(h) Mr Li To-sang shared the view that flexibility should be allowed 

insofar as the application of no cross-subsidisation principle was 
concerned.  Otherwise, the frontline staff would impute the 
problem to LSGSS; 

 
(i) Ms Ann Au understood NGOs’ difficulties but thought that the 

Government should follow the ground rules of cost appointment so 
as to ensure proper use of public money and observe public 
accountability.  Reports on the accounts for different kinds of 
funding should be properly made individually; and 
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(j) Dr Ricky Szeto encouraged NGOs to establish a tripartite 
partnership with the business sector and Government and take the 
lead to identify and utilise the community needs.  He considered 
that a template could be provided for NGOs to report cost 
apportionment professionally and clearly to reflect prudent 
management of resources. 
 

17. Ms Susanna Cheung explained that in accordance with the Public 
Finance Ordinance (Cap. 2), the Director of Social Welfare was responsible and 
accountable for the proper use of public funds under her control.  SWD was 
duty bound to adhere strictly to Government’s subvention rules and ensure that 
LSG and LSG Reserve were used only for the approved purposes.  Noting 
NGOs’ concern about the detailed operational issues such as the cost 
apportionment methodolgy and the scenarios under which cross-subsidisation 
might arise, SWD would work out an operational guideline for NGOs’ 
reference. 
 
18. The Chairman pointed out that the operational guideline would be 
subject to further discussion.  Under such circumstances, the updating of 
paragraph 3.3 of the LSG Manual would be withheld for the time being, 
pending further discussion on the operational issues.  Meanwhile, NGOs could 
seek assistance from SWD should they encounter difficulties in their costing 
and related issues.  She concluded that in order to resolve the issue of 
cross-subsidisation in the long run, NGOs should ensure that sufficient 
provisions for staff and administration costs were included in their budget for 
the activities funded by sources other than LSG.     
 
(ii) Financial reporting 
 
19. Regarding paragraph 3.8 of the revised draft Manual, Members 
expressed the following concerns - 
 

(a) Mr Chua Hoi-wai asked if there would be any repetition of 
reporting on the number of posts with the annual personal 
emoluments (PE) exceeding $700,000 in the AFR and the review of 
the top 3-tier remunerations of senior executives in NGOs in 
paragraphs 4.15C to 4.15F; 
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(b) Ms Rebecca Ng asked if NGOs with their Annual Reports 

published had to follow the requirements as specified in paragraph 
3.10A to disclose their AFRs whereas NGOs not having their 
Annual Reports published might choose either one of the channels 
to disclose their AFRs in accordance with paragraph 4.15B; and 
 

(c) Mr Francis Chau proposed including all the possible channels of 
disclosure of the AFR in paragraph 3.10A for clearer presentation.  
He also drew Members’ attention to paragraph 3.21A and 3.21B to 
the effect that NGOs should consider adopting the procurement 
procedures in Section Nine of Annex 6 and draw up procurement 
guidelines of their own in line with the Lotteries Fund Manual. 
 

20. Mr Kok Che-leung explained that there was no duplication between 
the number of posts with the annual PE exceeding $700,000 reported in AFR 
and the remunerations of senior executives of NGOs in their Review Reports on 
Remuneration Packages for Staff in the Top Three Tiers of Subvented NGOs 
(RRs) since they were serving different purposes.  The analysis in AFR was 
related to the financial situation of the organisation as a whole while RRs aimed 
at enhancing the transparency and public accountability of NGOs on the 
remunerations for senior staff.  Mr Kok confirmed that NGOs with their 
Annual Reports published should follow the requirements as specified in 
paragraph 3.10A to disclose their AFRs while  NGOs without Annual Reports 
were able to disclose their AFRs through the channels specified in paragraph 
4.15B.  The Chairman and Mr Matthew Lee highly encouraged NGOs to 
upload their latest AFRs as well as the remuneration packages for staff in the 
top three tiers on to their websites. 
 
21. After discussion, Members agreed to the following recommendations - 
 

(a) to upload the updated LSG Manual on to the website of SWD and 
notify all NGOs; 

(b) to update the contents which were factual in nature (e.g. fees and 
charges, list of Central Items, list of FSAs, etc.) automatically in 
future, with notifications to NGOs on the information updated; 

(c) to maintain and make available records of the updates to keep track 
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of the changes; 
(d) to continue discussion regarding NGOs’ concern over the detailed 

operational issues on cost apportionment arrangements, having 
regard to the government’s standing policy of no cross-subsidisation; 
and 

(e) to organise sharing sessions to communicate with NGOs on issues of 
concern such as the propriety of using LSG and LSG Reserve. 

 
(Ms Michelle Cheng left the meeting at 11:40 a.m.) 
 
 
Agenda Item 4 - Envisioning Programme on Best Practice Manual  
(Paper LSGSC 2/2016) 
 
22. Mr David Ng reported that the Envisioning Programme on the BPM 
(Envisoning Programme) had successfully been completed in February 2016.  
It managed to provide the Board of Directors and senior management of NGOs 
with a platform for experience and knowledge sharing on the challenges and 
opportunities arising from the increased transparency and accountability in 
corporate governance.  Over 680 participants from 159 NGOs had attended the 
symposium, and an average of about 200 NGO participants attended each of the 
four seminars cum workshops. 
 
23. The participants considered that the duration of the sessions appropriate 
and gave positive comments on the overall arrangement.  Over 91% of the 
participants accorded satisfactory rating to the seminars cum workshops in 
terms of design, contents, usefulness and knowledge.  There was an average 
score of 7.5 out of 10 marks insofar as the overall assessment of the four 
sessions was concerned. 
 
24. The feedback of participants was highlighted below – 
 

(a) the sharing by NGO representatives on their knowledge and 
experience was very useful and practical; similar sharing sessions 
should be arranged in the future for continuous mutual learning; 
 

(b) the presentations of key speakers were thought-provoking; 
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(c) the seminars could inspire board members to enhancing transparency 

and public accountability in their governance; and 
 

(d) the group discussion in the concurrent workshops was very fruitful 
as they provided a less formal environment to discuss sensitive 
topics. 

 
25. The Chairman said that the wisdom and experience shared by the 
speakers in the Envisioning Programme had been consolidated in the 
publication tabled before Members at the meeting.  She appreciated NGOs’ 
contribution to the Envisioning Programme, which was conducive to the 
successful implementation of BPM and enhanced communication between 
management and the staff side of NGOs.  SWD would contemplate a 
management programme for NGOs in respect of succession planning for top 
management based on the feedback of participants.  The succession planning 
would be crucial in the coming years. 
 
26. The Chairman also briefed Members that she had been conducting 
sharing sessions with the Chief Executive Officers of NGOssince June 2016.  
As at 21 September 2016, five sharing sessions had been held while the 
remaining three sessions were scheduled for October 2016.  The purpose of the 
sharing sessions was to gather views on the implementation of BPM, LSG 
issues and service development.    
 
 
Agenda Item 5 - Disclosure of Annual Financial Report and Review Report 
on Remuneration Packages for Staff in the Top Three Tiers of Subvented 
NGOs  (Paper LSGSC 3/2016) 
 
27. The Chairman briefed Members that there was grave concern from the 
staff side in respect of the disclosure of AFRs and RRs.  The staff side said 
that many NGOs failed to follow the disclosure requirements, such as refusing 
to disclose information, imposing unnecessary procedures to restrict on-site 
reading or transcription, charging unreasonable fee for a copy of AFR or RR, 
demanding unnecessary information from the requestor (e.g. personal data, 
reasons for access and purposes of data use, etc.) and procrastinating replies 
regarding the channel of disclosure or whether access to the required 
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information was allowed, etc.  The Chairman reiterated that subvented NGOs 
were required to disclose their AFRs and RRs by making them available upon 
public request and through one or more of the four prescribed channels. 
 
28. Members’ responses were summarised as follows - 
 

(a) Mr Chua Hoi-wai appreciated SWD’s prompt response to the 
media to the effect that all NGOs had complied with the 
requirements on the disclosure of AFRs and RRs.  He proposed 
that HKCSS would line up meetings with NGOs to see how the 
procedures of disclosing AFRs and RRs could be enhanced to 
facilitate access by the public on these information; 
 

(b) Mr Francis Chau proposed that one of the criteria for exempting 
the reporting and disclosure of the top three-tier remunerations be 
changed from $10 million to, say, $100 million of annual 
subventions received by NGOs; and 
 

(c) Mr Matthew Lee was concerned that there was no clear guideline 
to regulate the remuneration packages of NGOs’ top three-tier staff, 
resulting in some senior staff of NGOs receiving a package of high 
remuneration. 

 
29. Mr Kok Che-leung reiterated that NGOs had the flexibility to deploy 
LSG for staff remunerations under LSGSS and RR served the purpose of 
allowing NGOs to account for the remuneration packages of their senior 
executives publicly.  The Chairman appealed to all NGOs to develop good 
practice in public disclosure by uploading their latest AFRs and RRs on to their 
websites so as to enhance their transparency.  She welcomed Mr Chua 
Hoi-wai’s proposal to line up meetings with NGOs, while SWD would keep 
close liaison with HKCSS on this matter and report progress to Members at the 
next meeting. 
 
 
Agenda Item 6 - Disclosure of Notional Staffing Establishment (NSE) of 
Subvented Services (Paper LSGSC 4/2016) 
 
30. The Chairman reported that under LSGSS, NGOs were given 

 13 



autonomy and flexibility to decide the staffing structures, remuneration 
packages or individual expenditure items to meet the requirements set out in the 
FSAs.  Over the years after the implementation of LSGSS, many NGOs had 
conducted comprehensive organisational restructuring and service 
re-engineering to devise the staffing provisions that were most suited to the 
delivery of their services.  SWD had used NSE as a basis for estimating the 
subvention required for new services.  As both NGOs and the staff side had on 
and off requested SWD to provide information on NSEs for individual services 
to facilitate manpower planning and assessment of whether the current staff 
composition might reasonably achieve the requirements of FSAs, SWD 
intended to upload the typical NSEs for individual services on to the website of 
SWD by phases starting with new services when inviting service proposals.    
This would be done based on the following understanding - 
 

(a) NSEs were used for estimating recurrent subvention only and should 
not be used for benchmarking the manpower and staff mix of NGOs; 
and 
 

(b) NGOs, which were held publicly accountable, had the flexibility to 
deploy manpower and subvention to meet the requirements set out in 
FSAs and were accountable for their staffing. 

 
31. Hon Cheung Kwok-che said that the disclosure of NSEs could 
facilitate NGOs’ manpower planning to assure service quality and performance. 
 
32. The Chairman added that in respect of many existing services, there 
had been changes to their subvention provisions one way or another (e.g. 
service re-engineering and service enhancement).  It would therefore take time 
for SWD to sort out NSEs for these services, and SWD would only release them 
when the information was available.  Members agreed to SWD’s 
recommendations. 
 
 
Agenda Item 7 - Any Other Business 
 
33. Mr Matthew Lee suggested providing additional resources to set up a 
salary scale for Care Assistant (CA) and Programme Assistant (PA) posts.  
Some Members were concerned as to whether a salary scale for CA and PA 
posts could be established.  Mr Ricky Yu replied that NGOs were allowed the 
flexibility to improve the prospects and remuneration for CAs and PAs under 
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LSG.  Mr Kok Che-leung reiterated that CA and PA posts had been temporary 
posts in the past without a salary scale (hence no increment).  Additional 
subvention was provided for NGOs to convert these posts from Central Items to 
LSG in 2014 with a standard Provident Fund rate of 6.8% (instead of some 
previously pitched at 5.6%).  For details, Members might refer to paragraphs 
30 and 31 of the minutes of the 38th meeting of LSGSC.  The Chairman and 
Mr Lam Ka-tai pointed out that thorough discussion and consulation had been 
made with NGOs for the conversion exercise in 2014, and appealed to NGOs to 
create a career path for their CA and PA staff who had had some years of service 
with them. 
 
 
Date of Next Meeting 
 
34. There being no other business, the meeting ended at 12:45 p.m.  The 
date of the next meeting would be fixed in due course. 
 
 
Social Welfare Department 
January 2017 
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