


















严(C)： Reviewforchang鎰(Note 12) 

2022-23 

(the year before) 

2023-24 

(the reporting year) 

(a) Total annual staff costs under SWD

subventions in respect of the top three tiers

[Part (A)(l)(c)+(2)(c)+(3)(c)+
Part (B)(l)(c)+(2)(c)+(3)(c)]

＄
 

39,576,169 $42,342,509 

(b) Please select and complete the following as appropriate to state the result of this review -

0 The remuneration packages of staff in the top three tiers have been reviewed and no change was

found in their remunerations as compared with the preceding year. 

@ The remuneration packages of staff in the top three tiers have been reviewed and change(s) was 

found in their remunerations as compared with the preceding year. The tier(s) having changes and 

reasons for such changes are stated below 

� Upward/downward pay adjustment in accordance with Civil Service Pay Adjustment. 

� Upward/downward pay adjustment other than Civil Service Pay Adjustment. 

D Incremental creep. 

D Organisational restructuring or upgrading/downgrading of top three tier posts. 

D Increase/decrease in the number of staff of the top three tiers. 

� Other circumstances (please provide details in the box below). 

1. Retention of existing competent staff
2. Affordability of the Society observing healthy bugetting
3. To actualize the objective of creating a performance-based culture, salary adjustment is
linked up with performance
4. Tier two was trimmed down from 5 to 4 whereas Tier three increased from 26 to 28 due to
service expansion








