ANNUAL FINANCIAL REPORT

NGO: 216 Five Districts Business Welfare Association

For the year ended 31 March 2025

Notes 2025 2024
$ $

iIncome
Lump Sum Grant
- Lump Sum Grant ( exciuding Provident Fund) 1b 1,886,478.00 1,833,533.00
- Provident Fund 1c 96,677.00 95,324.00
Special One-off Grant - -
Fee Income 2 150,697.00 108,516.00
Central ltems 3 94,159.50 95,389.50
Rent and Rates 4 - -
Other income 5 - -

2,228,011.50 2,132,762.50
Expenditure
Personal Emoluments
- Salaries 1,452,389.35 1,322,879.49
- Provident Fund 1c 92,721.30 69,286.48
- Allowances 6 - -

1,545,110.65 1,392,165.97
Other Charges 7 352,585.75 299,924 98
Central items 3 96,185.00 168,440.00
Rent and Rates 4 - -
Special One-off Grant Payments Ta - -

1,993,881.40 1,860,530.95
Surplus for the year 234,130.10 272,231.55

The annual financial report from pages 4 to 8 has been prepared in accordance with the requirements as set out
in the Lump Sum Grant Manual.
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS

Lump Sum Grant (LSG)

(a) Basis of preparation
The Annual Financial Report (AFR) is prepared in respect of all Funding and Service Agreement (FSA) activities
(including support services to FSA activities) funded by the Social Welfare Department under the Lump Sum Grant
Subvention System. AFR is prepared on cash basia, that is, income is recognised upon receipt of cash and
expenditure is recognised when expenses are paid. Non-cash items such as depreciation, provisions and accruals
have not been included in the AFR.

(b) Lump Sum Grant (excluding Provident Fund)
This represents LSG (excluding Provident Fund) received for the year.

(c) Provident Fund
This is Provident Fund received and contributed during the year. Snapshot staff are defined as those staff
occupying recognised or holding against subvented posts as at 1 April 2000. 6.8% and other posts represent those
staff that are employed after 1 April 2000.

The Provident Fund received and contributed for staff under the Central Items have been shown under 3. Details
are analysed below:

Snapshot 6.8% and
Staff Other Posts Total
$ $ 3

Subvention received - 96,677.00 96,677.00
Provident Fund Contribution paid

during the year - (92,721.30) (92,721.30)
Surplus for the year - 3,955.70 3,955.70
Add: Surplus b/f - 103,767.39 103,767.39

Additional subvention received

for previous year(s) - - -
Less: Refund to Government - - -
Surplus c/f - 107,723.09 107,723.09

Fee Income

This represents social welfare income received for the year in respect of the fees and charges recognised for the
purpose of subvention as set out in the LSG Manual.

Central ltems

These are subvented services which are not included in LSG and are subject to their own procedures as set out in other
SWD's papers and correspondence with the NGOs. The Provident Fund received and contributed for staff under the
Central ltems have been separately included as part of the income and expenditure of the relevant items (paragraph
3.14 of the LSG Manual {October 2016)). The income and expenditure of each of the Central Items are as follows:

2025 2024
$ $
(a) Income

Time-defined Subsidy Scheme for Extended Hours

Service Users (unit T216) 20,988.00 21,200.00
Time-defined Subsidy Scheme for Occasional Child Care Service

(unit 6346) 9,368.00 9,464.00
OCC Fee Income 5,823.50 24,855.50
EHS Fee Income 57,980.00 39,870.00
Total income 94,159.50 95,389.50




NOTES TO THE ANNUAL FINANCIAL STATEMENTS

Central ltems (continued)

2025 2024
$ $
(b) Expenditure

Time-defined Subsidy Scheme for Extended Hours

Service Users (unit T216) 37,785.00 113,355.00
Time-defined Subsidy Scheme for Occasional Child Care Service

(unit 6346) 58,400.00 55,085.00
Total expenditure 96,185.00 168,440.00

Rent and Rates

This represents the amount paid by SWD in respect of premises recognised by SWD. Expenditure on rent rates in

respect of premises not recognised by SWD have not been included in AFR.

Other income

This includes programme income and all income other than recognised social welfare fee income received during the
year. Non-SWD subventions and donations received have not been included as Other Income in AFR. In this repect,

donations have been included if it is used fo finance expenditure reflected in the AFR.

The breakdown on Other Income (paragraph 2.29 of LSG Manual (October 2016)) is as follows:

2025
$
Other Income
Fees and charges for services incidental to the operation of
subvented services -
Others -

2024
$

Personal Emoluments
Personal Emoluments include salary, provident fund and salary-related allowances.

The analysis on number of posts with annual Personal Emoluments over $700,000 each paid under LSG is appended

below:

Analysis of Personal Emoluments paid under LSG No. of Posts
HK$700,001 - HK$800,000 p.a. -
HK$800,001 - HK$900,000 p.a. -
HK$900,001 - HK$1,000,000 p.a. -
HK$1,000,001 - HK$1,100,000 p.a. -
HK$1,100,001 - HK$1,200,000 p.a. -
>HK$1,200,000 p.a. -

Other Charges
The breakdown on other charge is as follows: 2025

$
Other Charges
(a) Utilities -
{b) Food 105,263.24
(c) Administrative Expenses 26,760.17
{d) Stores and Equipment -
{e) Repair and Maintenance -
(f) Special allowances
(g) Programme Expenses 220,182.84
(h) Transportation and Travelling -
() Insurance -
() Miscellaneous 379.50

2024

75,678.78
44,448.09

166,512.81

13,285.30

352,585.75

299,924.98




NOTES TO THE ANNUAL FINANCIAL STATEMENTS

Analysis of Lump Sum Grant Reserve and balances of other SWD subventions

Income

Lump Sum Grant
Special One-off Grant
Fee Income

Other Income

Interest received
(Note 1)

Rent and Rates
Central items

Total income

Expenditure
Personal Emoluments

Other Charges

Rent and Rates

Central Items

Special One-off Grant
Payment

Total expenditure

Surplus/ (Deficit) for the Year

Less: Surplus of
Provident Fund

Surplus b/f
(Note 2)

Less: Refund to Government
Adjustment of opening
balance

Transfer from LSG Reserve

to cover the salary
adjustment for Dementia

Supplement and Infirmary

Care Supplementary
{Note 3)

Surplus c/f
(Note 4)

Notes:

Special
Lump Sum One-off Rent and Central
Grant (LSG) Grant (SOG) Rates ltems Total
5 $ $ $ $

1,983,155.00 - - - 1,983,155.00
150,697.00 - - - 150,697.00
- - - 94,159.50 94,159.50
2,133,852.00 - - 94,159.50 2,228,011.50
1,545,110.65 - - - 1,545,110.65
352,585.75 - - - 352,585.75
- - - 96,185.00 96,185.00
1,897,696.40 - - 96,185.00 1,993,881.40
236,155.60 - - (2,025.50) 234,130.10
3,855.70 - - - 3,855.70
232,199.90 - - (2,025.50) 230,174.40
485,810.08 - - 530,809.70 1,016,619.78
718,009.98 - - 528,784.20 1,246,794.18
(59,584.71) - - - (59,594.71)
658,415.27 - - 528,784.20 1,187,199.47

(1) Interest received on LSG and Provident Fund reserves, rent and rates, central items, Special One-off Grant are

included as one item under LSG; and the item is considered as part of LSG reserve.

(2) Accumulated balance Lump Sum Grant Surplus b/f from previous years (including holding account) and all interest
received in previous years should be included in the surplus b/f under LSG.

(3) Amount of LSG Reserve used to cover the salary adjustment for Dementia Supplement and Infirmary Care
Supplement, if any, as per Schedule for Central Items.

(4) The level of LSG cumulative reserve (i.e.S), less LSG Reserve kept in the holding account, will be capped at 25%
of the NGO's operating expenditure (excluding Provident Fund expenditure) for the year.
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