ANNUAL FINANCIAL REPORT

NGO : HONG KONG BLIND UNION
1 APRIL 2024 TO 31 MARCH 2025

A. INCOME
1 Lump Sum Grant

a. Lump Sum Grant ( Excluding

Provident Fund)
b. Provident Fund
2 Fee Income
3 Central Items
4 Rent and Rates
5 Other Income
6 Interest Received
'TOTAL INCOME

B. EXPENDITURE
1 Personal Emoluments
a. Salaries
b.  Provident Fund
c. Allowances
Sub-total
2 Other Charges
3 Central Items
4 Rent and Rates
TOTAL EXPENDITURE

C. SURPLUS/(DEFICIT) FOR THE YEAR
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2024 - 25 2023 -24
$ $
6,432,422.00 6,262,471.00
349,965.00 339,889.00
30,672.00 28,240.00
- 46,902.00
217,326.00 217,326.00
391,579.90 366,912.00
36,529.60 34,006.89
7,458,494.50 7,295,746.89
5,513,274.62 5,051,003.08
290,585.17 273,160.42
5,803,859.79 5,324,163.50
1,666,317.68 2,066,272.97
- 46,902.00
217,326.00 217,326.00
7,687,503.47 7,654,664.47
(229,008.97) (358,917.58)

The Annual Financial Report from pages 3 to 10 has been prepared in accordance with the

requirements as set out in the Lump Sum Grant Manual.
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/OTES ON THE ANNUAL FINANCIAL REPORT

/1. Lump Sum Grant

y

a. Basis of

preparation

b. Lump Sum
Grant (excluding
Provident Fund)

¢. Provident

Fund

2. Fee Income

3. Central
Items

a. Income $ $

The Annual Financial Report (AFR) is prepared in respect of all Funding and
Service Agreement (FSA) activities (including support services to FSA
activities) funded by the Social Welfare Department under the Lump Sum
Grant Subvention System. AFR is prepared on cash basis, that is, income is
recognised upon receipt of cash and expenditure is recognised when expenses
are paid. Non-cash items such as depreciation, provisions and accruals have

not been included in the AFR.
This represents Lump Sum Grant (excluding Provident Fund) received for the

year.

This is Provident Fund received and contributed during the year.
Snapshot staff are defined as those staff occupying recognised or holding

against subvented posts as at 1 April 2000.
6.8% and other posts represent those staff that are employed after 1 April 2000.

The Provident Fund received and contributed for staff under the Central Items
which are separately included as part of the income and expenditure of the

relevant items have been shown under Note 3.
Details are analysed below :

Snapshot 6.8% and
Provident Fund Contribution Staff Other Posts Total
$ $ $

Subvention Received - 349,965.00 349,965.00
Provident Fund Contribution Paid

during the Year - 290,585.17 290,585.17
Surplus/(Deficit) for the Year - 59,379.83 59,379.83
Add : Surplus/(Deficit) b/f - 707,037.50 707,037.50
Refund to Government - - -
Surplus/(Deficit) c/f - 766,417.33 766,417.33

This represents social welfare fee income received for the year in respect of
the fees and charges recognised for the purpose of subvention as set out in the

LSG Manual.
These are subvented service activities which are not included in LSG and are

subject to their own procedures as set out in other SWD’s papers and
correspondence with the NGOs. The Provident Fund received and contributed
for staff under the Central Items have been separately included as part of the
income and expenditure of the relevant items (paragraph 3.14 of the LSG
Manual (October 2016)). The income and expenditure of each of the Central
Items are as follows:

2024 - 25 2023 -24

One-off Subsidy for Organising Social -
Activities for Elderly Persons and Persons
with Disabilities - .

Total - -
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3. Central Items - continued

4. Rent and
Rates

5. Other
Income

6. Personal
Emoluments

2024 - 25
b. Expenditure $
One-off Subsidy for Organising Social
Activities for Elderly Persons and Persons
with Disabilities -

2023 - 24
$

Total -

This represents the amount paid by SWD in respect of premises recognised by
SWD. Expenditure on rent and rates in respect of premises not recognised by

SWD have not been included in AFR.

This includes programme income and all income other than recognised social
welfare fee income received during the year. Non-SWD subventions and
donations received need not be included as Other Income in AFR. In this
respect, donations have been included if it is used to finance expenditure of the

FSA services/ FSA related activities reflected in the AFR.

The breakdown on Other Income is as follows:

2024 - 25 2023 -24
Other Income $ $
a) Programme income 374,500.00 359,112.00
b) Other Funds or Donations for Designated
Purposes 17,079.90 7,800.00
Total 391,579.90 366,912.00

Personal Emoluments include salary, provident fund, salary related allowances.
The analysis on number of posts with annual Personal Emoluments over

$700,000 each paid under LSG is appended below:

Analysis of Personal Emoluments paid under LSG
No. of Posts

HK$700,001 - HK$800,000 p.a. N.A.
HK$800,001 - HK$900,000 p.a. N.A.
HK$900,001 - HK$1,000,000 p.a. N.A.
HK$1,000,001 - HK$1,100,000 p.a. N.A.
HK$1,100,001 - HK$1,200,000 p.a. N.A.
>HK$1,200,000 p.a. N.A.

$
N.A.
N.A.
N.A.
NA.
N.A.
NA.
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7. Other Charges

The breakdown on Other Charges for LSG is as follows:

(a)
(b)
(©
(d)
(e
()
(8
(h)

0

Utilities

Food

Administrative Expenses
Stores and Equipment

Repair and Maintenance
Special Allowance
Programme Expenses
Transportation and Travelling
Insurance

Miscellaneous

Total for LSG

2024 - 25 2023 - 24
$ $

75,013.85 75,303.30
97,434.54 153,141.68
132,707.85 139,835.28
136,171.34 256,729.50
1,170,407.29 1,301,457.69
1,689.80 8,641.40
23,912.91 73,990.54
28,980.10 57,173.58
1,666,317.68 2,066,272.97

The breakdown on Other Charges for Holding Reserve Accounts is as follows:

(a)

Staff activities

Total for Other Charges

12,640.50

12,640.50

1,678,958.18

2,066,272.97




5. Analysis of Lump Sum Grant Reserve and balances of other SWD subventions

Analysis of Reserve Fund

Lump Sum Holding | Other Funds| Rent and Central Total
Grant Account |or Donations Rates Items
for
Designated
(LSG) (HA) Purposes
$ 3 3 3 $ $
Income -
Lump Sum Grant 6,782,387.00 - - - - 6,782,387.00
Fee Income 30,672.00 - - - - 30,672.00
Other Income 374,500.00 - 17,079.90 - - 391,579.90
Interest Received (Note 1) 36,529.60 - - - - 36,529.60
Rent and Rates - - - 217,326.00 - 217,326.00
Central Items - - - - - -
Total Income (a) 7,224,088.60 - 17,079.90 | 217,326.00 - 7,458,494.50
Expenditure
Personal Emoluments 5,803,859.79 - - - 5,803,859.79
Other Charges 1,649,237.78 12,640.50 | 17,079.90 - - 1,678,958.18
Rent and Rates - - 217,326.00 - 217,326.00
Central Items - - - - -
Special One-off Grant Payments - - - - -
Total Expenditure (b) 7,453,097.57 12,640.50 | 17,079.90 | 217,326.00 - 7,700,143 .97
Surplus/(Deficit) for the
Year (a) - (b) (229,008.97)] (12,640.50) - - (241,649.47)
Less: Surplus/(Deficit)
of Provident Fund 59,379.83 - - - - 59,379.83
Surplus/(Deficit) for the year (288,388.80)] (12,640.50) - - - (301,029.30)
Surplus/(Deficit) b/f (Note 2) 794,209.98 | 46,448.64 - - 61,250.00 901,908.62
505,821.18 | 33,808.14 - - 61,250.00 600,879.32
Less:
Deficit absorbed by HKBU 300,000.00 - - - - 300,000.00
Surplus/(Deficit) c/f (Note (3) 805,821.18 | 33,808.14 - - 61,250.00 900,879.32

Note

(1) Interest received on LSG and Provident Fund reserves, rent and rates, central items are included as one item under LSG; and
the item is considered as part of LSG reserve.

(2) Accumulated balance of LSG Surplus b/f from previous years (including all interest received in previous years (see (1)

above) and the balance of HA should be separately reported as in the surplus b/f under LSG and HA respectively.

(3) The level of LSG cumulative reserve, less LSG Reserve kept in the holding account, will be capped at 25% of the NGO’s
operating expenditure (excluding Provident Fund expenditure) for the year.




