ANNUAL FINANCIAL REPORT

NGO: HEEP HONG SOCIETY

1 April 2021 to 31 March 2022

Total Total
Notes 2021-22 2020-21
$ $
A. INCOME
1. Lump Sum Grant
a. Lump Sum Grant (excluding 1b 437,950,067.00 431,992,172.00
Provident Fund)
b. Provident Fund 1c 32,094,945.00 32,268,977.00
2. Fee Income 2 1,046,564.00 411,993.00
3. Central Items 3 26,510,775.00 27,050,488.00
4. Rent and Rates 4 18,749,936.00 12,209,880.00
5. Other Income 5 14,634,063.03 10,147,350.65
6. Interest Received 320,168.22 841,661.66
TOTAL INCOME 531,306,518.25 514,922,522.31
B. EXPENDITURE
1. Personal Emoluments
a. Salaries 373,017,808.95 346,662,193.38
b. Provident Fund lc 25,157,957.80 24,657,541.59
c. Allowances 13,002,248.43 12,615,028.84
Sub-total 6 411,178,015.18 383,934,763.81
2. Other Charges 7 55,697,261.48 22,209,513.51
3. Central Items 3 29,245,655.69 31,911,960.00
4. Rent and Rates 4 14,894,973.25 13,937,746.53
TOTAL EXPENDITURE 511,015,905.60 451,993,983.85
C. SURPLUS/(DEFICIT) FOR THE YEAR 8 20,290,612.65 62,928,538.46

The Annual Financial Report from pages 2 to 6 has been prepared in accordance with the requirement as set

out in the Lump Sum Grant Manual.

Authorized signatory: %4 22
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-~
Name: Wong Yee Leung Wai Ling
Title: Chairman Chief Executive Officer
Date: 15 August, 2022 15 August, 2022
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1. Lump Sum Grant

a. Basis of preparation

HEEP HONG SOCIETY

NOTES ON THE ANNUAL FINANCIAL REPORT

The Annual Financial Report (AFR) is prepared in respect of all Funding and

Service Agreement (FSA) activities (including support services to FSA

activities) funded by the Social Welfare Department under the Lump Sum

Grant Subvention System. AFR is prepared on cash basis, that is, income is
recogniscd upon rcecipt of cash and expendiluie is 1ecognised when expenses are paid.
Non-cash items such as depreciation, provisions and accruals have not been included in

the AFR.

b. Lump Sum  This represents Lump Sum Grant (excluding Provident Fund) received for the year.

Grant
(excluding
Provident
Fund)

¢. Provident
Fund

2. Fee Income

This is Provident Fund received and contributed during the year.

Snapshot staff are defined as those staff occupying recognised or holding against subvented posts as at

1 April 2000.
6.8% and others posts represent those staff that are employed after 1 April 2000.

The Provident Fund received and contributed for staff under the Central Items have been shown under Note 3.

Details are analysed below:

Provident Fund Contribution Snapshot Staff'  6.8% and Other Posts Total
$ $ $

Subvention received 5,405,490.00 26,689,455.00 32,094,945.00
Provident Fund Contribution Paid

during the Year (4,715,507.45) (20,442 ,450.35) (25,157,957.80)
Surplus / (Deficit) for the Year 689,982.55 6,247,004.65 6,936,987.20
Add: Sumplus / (Deficit) b/f 2,422,025.33 37,277,428.94 39,699,454.27
Adjustment for 2019/20 - 2717,781.00 2717,781.00
(Refer to SWD letter on 22/3/21 Attachment B)
Less: Recovery of surplus for 2019/20 (1,356,084.00) 0.00 (1,356,084.00)
Surplus/(Deficit) ¢/f 1,755,923.88 43,802,214.59 45,558,138.47

This represents social welfare fee income received for the year in respect of the fees and charges
recognised for the purpose of subvention as set out in the LSG Manual.



HEEP HONG SOCIETY
NOTES ON THE ANNUAL FINANCIAL REPORT

3. Central Items  These are subvented service activities which are not included in LSG and are subject to
their own procedures as set out in other SWD's papers and correspondence with the NGOs.
The Provident Fund received and contributed for statf under the Central Items have been
separately included as part of the income and expenditure of the relevant items (paragraph 3.14
of LSG Manual (October 2016)). The incume and expenditure of each of the Central Items

are as follows:

2021-22
a. Income $
Training Subsidy under Training Scheme for Child Care Supervisors and 30,000.00
Special Child Care Workers in Pre-school Rehabilitation Services
Subsidy Scheme for Occasional Care Service (Time-Defined) 10,600.00
Training Sponsorship Scheme in MOT and MPT 1,280,000.00

Programme of Polyu
Training Subsidy Programme for Children on the Waiting List
for Subvented Pre-School Rehabilitation Services (1 Oct 17 - 30 Sep 20)

2020-21
$

120,000.00

10,600.00
640,000.00

17,616,321.00

Training Subsidy Programme for Children on the Waiting List 23,663,701.00 5,397,421.00
for Subvented Pre-School Rehabilitation Services (1 Oct 20 - 30 Sep 23)
Subsidy for Enhanced Support for Ethnic Minority Children in Special Child - 1,440,000.00
Care Centres and Early Education and Training Centres 2019-20
Subsidy for Enhanced Support for Ethnic Minority Children in Special Child 50,000.00 1,420,000.00
Care Centres and Early Education and Training Centres 2020-21
Subsidy for Enhanced Support for Ethnic Minority Children in Special Child 1,070,000.00 B
Care Centres and Early Education and Training Centres 2021-22
Ethnic Minority District Ambassador Posts (1 Oct 20 - 30 Sep 23) 406,474.00 406,146.00
Total 26,510,775.00 27,050,488.00
2021-22 2020-21
b. Expenditure $ $
Training Subsidy under Training Scheme for Child Care Supervisors and 75,000.00 45,000.00
Special Child Care Workers in Pre-school Rehabilitation Services
Subsidy Scheme for Occasional Care Service (Time-Defined) - -
Training Sponsorship Scheme in MOT and MPT 640,000.00 810,000.00
Programme of Polyu
Training Subsidy Programme for Children on the Waiting List - 15,177,263.00
for Subvented Pre-School Rehabilitation Services (1 Oct 17 - 30 Sep 20)
Training Subsidy Programme for Children on the Waiting List 27,867,539.37 15,355,710.00
for Subvented Pre-School Rehabilitation Services (1 Oct 20 - 30 Sep 23)
Subsidy for Enhanced Support for Ethnic Minority Children in Special Child - 328,772.68
Care Centres and Early Education and Training Centres 2019-20
Subsidy for Enhanced Support for Ethnic Minority Children in Special Child 379,768.38 67,044.39
Care Centres and Early Education and Training Centres 2020-21
Subsidy for Enhanced Support for Ethnic Minority Children in Special Child - -
Care Centres and Early Education and Training Centres 2021-22
Ethnic Minority District Ambassador Posts (1 Oct 20 - 30 Sep 23) 283,347.94 128,169.93
Total 29,245,655.69 31,911,960.00

4. Rent and Rates This represents the amount paid by SWD in respect of premises recognised by SWD.

Expenditure on rent and rates in respect of premises not recognised by SWD have not been included in AFR.
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5. Other Income

6. Personal
Emoluments

7. Other Charges

HEEP HONG SOCIETY
NOTES ON THE ANNUAL FINANCIAL REPORT

This includes programme income and all income other than recognised social welfare fee income
received during the year. Non-SWD subventions and donations received have not been included as
Other Income in AFR. In this respect, donations have been included if it is used to finance

expenditure reflected in the AFR.

The breakdown on Other Income is as follows:

2021-22 2020-21
$ $
Other Income
(a) Fees and charges for services 2,473,203.10 945,002.00
incidental to the operation of
subvented services
(b) Reimbursement of Maternity Leave Pay (RMLP) - -
Scheme reimbursement received
(c) Others 12,160,859.93 9,202,348.65
14,634,063.03 10,147,350.65
Personal Emoluments include salary, provident fund and salary-related allowances.
The analysis on number of posts with annual Personal Emoluments over HK$700,000 each
paid under LSG is appended below:
Analysis of Personal Emoluments
Paid under LSG No of Posts $
HK$700,001 - HK$800,000 p.a. 35 25,807,450.68
HK$800,001 - HK$900,000 p.a. 15 12,611,829.63
HK$900,001 - HK$1,000,000 p.a. 13 12,348,653.33
HK$1,000,001 - HK$1,100,000 p.a. 9 9,319,090.99
HK$1,100,001 - HK$1,200,000 p.a. 3 3,463,507.05
>HK$1,200,000 p.a. 4 5,266,827.52
The breakdown on Other Charges is as follows:
2021-22 2020-21
Other Charges $ $
(a) Utilities 2,859,584.54 1,438,154.12
(b) Food 544,302.68 121,066.70
(¢ ) Administrative Expenses 1,929,382.32 1,177,971.11
(d) Stores and Equipment 5,545,863.89 3,276,653.95
(e) Repair and Maintenance 8,457,569.79 3,725,334.77
() Special Allowance - -
(g) Programme Expenses 9,270,690.41 2,551,800.60
(h) Transportation and Travelling 2,049,272.09 1,120,164.93
(i) Insurance 12,581,409.95 5,877,730.86
(J) Minor / Routine Capital Expenditure 8,023,041.36 695,518.56
(k) Staff Training and Development 180,873.00 527,417.67
(1) Miscellaneous 4,255,271.45 1,697,700.24
Total 55,697,261.48 22,209,513.51



http:l,697,70().24
http:527,417.67
http:695,518.56
http:5,877,730.86
http:1,120,164.93
http:2,551,800.60
http:3,725,334.77
http:3,276,653.95
http:1,177,971.11
http:121,066.70
http:1,438,154.12
http:5,266,827.52
http:3,463,507.05
http:9,319,090.99
http:12,348,653.33
http:12,611,829.63
http:25,807,450.68
http:55,697,261.48
http:180,873.00
http:8,023,041.36
http:12,581,409.95
http:2,049,272.09
http:9,270,690.41
http:8,457,569.79
http:5,545,863.89
http:1,929,382.32
http:544,302.68
http:2,859,584.54

HELEP HONG SOCIETY
NOTES ON TIIE ANNUAL FINANCIAL REPORT

8. Analysis of Lump Sum Grant Resevve and batances of ather SWD subventions

Note:

Analysis of Reserve Fund

Lump Sum . Rent and Central Total
Adjustment for
Grant o X Rates Items
Utilised allocation
under
ASCP/Enhanced
(LSG) ASCP - FWSS (Ch
Income $ $ $ $ $
Lump Sum Grant 470,045,012.00 - - - 470,045,012.00
Fee Income 1,046,5G4.00 - - - 1,U46,564.00
Other Income 14,634,063.03 - - - 14,634,063.03
Interest Received (Notes (1)) 320,168.22 - - - 320,168.22
Rent and Rates - - 18,749,936.00 - 18,749,936.00
Central Items - - - 26,510,775.00 26,510,775.00
Total Income (a) 486,045,807.25 - 18,749,936.00 26,510,775.00 531,306,518.25
Expenditure
Personal Emoluments 411,178,015.18 - - - 411,178,015.18
Other Charges 55,697,261.48 - - - 55,697,261.48
Rent and Rates - - 14,894,973.25 - 14,894,973.25
Central Items - - - 29,245,655.69 29,245,655.69
Total Expenditure b) 466,875,276.66 - 14,894,973.25 29,245,655.69 511,015,905.60
Surplus / (Deficit) for the Year (a) - (b) 19,170,530.59 - 3,854,962.75 (2,734,880.69) 20,290,612.65
Less: Surplus / (Deficit) of Provident Fund 6,936,987.20 - - - 6,936,987.20
12,233,543.39 - 3,854,962.75 (2,734,880.69) 13,353,625.45
Surplus / (Deficit) b/f (Note (2)) 97,172,253.90 - (6,524,635.94) (4,020,269.44) 86,627,348.52
109,405,797.29 - (2,669,673.19) (6,755,150.13) 99,980,973.97
Add: Refund from Government - . & = P
Less: Refund to Government - recovery of surplus (SWD SF/SAS/4-35/2/54(248) - - (508,214.95) (10,600.00) (518,814.95)
Refund to Government - recovery of surplus of Catherine Lo SCCC -(10)
in SWD SF/SAS/4-35/2/54(248) - - (43,830.34) - (43,830.34)
Refund to Government - surplus for 2020/21 (SWD SF/SAS/4-35/1) (1,800,569.97) - - - (1,800,569.97)
Transfer from LSG Reserve to cover
the salary adjustment for Dementia Supplement
Infimmary Care Supplementary (Note(3))
Adjustment for utilised allocation under
Enhanced ASCP - FWSS* (over-estimated)/
under-estimated in previous year(s)
Surplus / (Deficit) c/f (Note(4)) 107,605,227.32 - (3221,718.48) (6,765.750.13) 97,617.758.71

(1)

as one item under LSG; and the item is considered as part of LSG reserve.

(2)

Interest received on LSG and Provident Fund reserves, rent and rates, central items are included

Accumulated balance of LSG Surplus b/f from previous years (including holding account) and

all interest received in previous years should be included in the surplus b/f under LSG.

(3)

Supplement, if any, as per Schedule for Central Items.

Amount of LSG Reserve used to cover the salary adjustment for Dementia Supplement and Infirmary Care

d

(4)

The level of LSG cumulative reserve less LSG Reserve kept in the holding

at 25% of the NGO's operating expenditure (excluding Provident Fund expenditure) for the year.

, will be

Py






