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ANNUAL FINANCIAL REPORT 

Name of Agency: HONG KONG AND KOWLOON KAI-FONG WOMEN'S ASSOCIATION 

1 APRIL 2023 TO 31 MARCH 2024 

Notes Total Total Remarks 
2023-24 2022-23 

HK$ HK$ 
A. INCOME 
I Lump Sum Grant 12,652,393.00 11,550,667.00 

a. 	 Lump Sum Grant (excluding lb 11,953,639.00 10,893,785.00 

Provident Fund) 


l cb. 	 Provident Fund 698,754.00 656,882.00
23456 	 2345 

Fee Income 157,285.00 76,032.00 

Central Items 54,541.00 38,255.00 

Rent and Rates 129,978.00 101,970.00 

Other Income 87,177.00 28,721.00 

Interest Received 13,765.29 3,799.04 


TOT AL INCOME 	 13,095,139.29 11,799,444.04 
釐畫臺．．．．．震．．礪三 

B. EXPENDITURE 
6 

1 	 Personal Emoluments 10,939,371.60 10,060,934.52 
a. Salaries 10,463,451.10 9,583,614.40

l b 
b. 	 Provident Fund 475,920.50 477,320.12 
c. 	 Allowances 。 .00 0.00

234 	 734
Other Charges 1,057,930.81 1,248,157.84 

Central Items 4,290.00 94.14 

Rent and Rates 154,336.00 122,428.00 


TOT AL EXPENDITURE 	 12,155,928.41 11,431,614.50 
．．筆蟑磁籥靄································ 

8 
C. SURPLUS FOR THE YEAR 	 939,210.88 367,829.54 

The Annual Financial Report from pages 3 to 10 has been prepared in 
accordance with the requirements as set out in the Lump Sum Grant Manual. 

SIGNATURE 
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NOTES ON THE ANNUAL FINANCIAL REPORT 

Name of Agency: HONG KONG AND KOWLOON KAI-FONG WOMEN'S ASSOCIATION 

I APRIL 2023 TO 31 MARCH 2024 

1. Lump Sum Grant 

a. Basis of The Annual Financial Report (AFR) is prepared in respect of all Funding and Service Agreement (FSA) 
preparation 	 services (including support services to FSA services) funded by the Social Welfare Department under 

the Lump Sum Grant Subvention System. AFR is prepared on cash basis, that is, income is recognised 
upon receipt of cash and expenditure is recognised when expenses are paid. Non·cash items such as 
depreciation, provisions and accruals have not been included in the AFR. 

b. 	Lump Sum 霾s represents Lump Sum Grant (excluding Provident Fund) received for the year 

Grant 

(excluding 

Provident 

Fund) 


c. Provident This is Provident Fund reeeived and eontributed during the year. 
Fund 	 Snapshot staff are defined as those staff occupying recognised or holding against 


subvented posts as at l April, 2000. 

6.8% and other posts represent those staff that are employed after 1 April 2000. 

Please note that the PF received and contributed for staff under the Central Items 

should be sho½n under 3. 


Details are analysed below : 

6.8% Posts 
HK$ HK$ HK$ 

Subvention Received 0.00 698,754.00 698,754.00 
Provident Fund Contribution Paid 0.00 (475 今 920.50) (475.920,50) 

during the Year 

Surplus for the Year 	 0.00 222,833.50 222,833.50 

Add : Surplus b/f 	 0.00 2,032,986.45 2,032,986.45 

Surplus elf 	 。 .00 2,255,819.95 2,255,819.95 

2. 	 Fee Income This represents social welfare fee income received for the year in res~ct of the fees and 
charges recognised for the purpose of subvention as set out in the L血p Sum Grant 
Manual. 

3. 	 Central Items 2. These are subsidies allocated to NGOs for specified purposes on a recurrent, time-limited or one-off 
basis which are not included in LSG and are subject to their own procedures as set out in other SWD's 
papers and correspondence with the NGOs. Any surplus, which is not allowed to be offset by any 
deficit ofanother item, is subject to claw-back by S\VD according to the terms and conditions of 
individual central items. The Provident Fund received and contributed for staff under the E:entral Items 
have been separately included as part ofthe income and expenditure of the relevant items (paragraph 
3.14 of the LSG Manual). The income and expenditure of each of the Central Items are as follows: 
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Central Items 
a. Income 

Dementia Supplement for Elderly with Disabilities 

NOTES ON THE ANNUAL FINANCIAL REPORT 

Name of Agency: H N N KOWL N KA - W "N' A S IATI N 

I APRIL 2023 TO 31 MARCH 2024 

lnfirmarv Care Supplement for the Aged Blind Persons 

Dementia Supplement for Residential Elderly S的ces
¸
lnfmnarv Care Supplement for Residential Elderly Services 


Foster Care Allowance/ One-off Special Allowance for Foster Children to Safeguard the Foster Children from the Coronavirus Disease I Emergency Foster Care Allowance 

After School Care Pro珥an!Il1e-Fee Waiving Subsidy Scheme 
Training Subsidy under Training Schemc for Child Care Supervisors and So邲ial Child Care Workers in Pre-school Rehabilitation Services 
Nei邲bourhood Support Child Care Project (NSCCP) - Contract Subsidv 
NSCCP - Subsidy for Fee Reduction/Waivmg 
NSCCP- Subsidv for Incentive Pav,nent 
NSCCP - Rent and料tes 
Traming Sponsorship Scheme for Master in Dccupational Therapy and Phvsiotherapy prograrnn1es 
Training Subsidy Programme for Children on the Waiting List for Subvented Pre-school Rehabilitation Services 
Financial In邙ntive Scheme for Mentors of Employees with Disabilities 
Enhanced Afier School Care Progrrunme- Fee Waiving Subsidy Scheme 
Navigation Scheme for Young Persons in Care Services - Operating Expenses 
Navigation Scheme for Young Persons in Care Servi呤s - Trainin.g Cost 
Pilot Scheme on Multi-disciplmarv Outreaching Support Teams for the Elderly (MOSTE) -Annual Funding Allocat1on 
MDSTE - Annual Rent and虹tes
Subsidy for Enhanced Support for Ethn」c Minoritv Children in Special Care Centre 
Subsidy for Enhanced Support for Ethnic Minorit\'Children in Early Education and Training Centres 
Time-defined Allocation of Ethnic Minority District Ambassador Posts - salary and provident fund 
Time-defined Allocation ofEthn」c Minonty District Ambassador Posts -other charges 
One-off Subsidy for Strengthened Provision of Visiting M硨cal Practitioner Service for ReS1dential Care Homes# (private and self-financing) 
One-off Subsidy for Strengthe,1ed Provision of VJSiting Med」cal Officer Service for Residcntrnl Care Homes for the Elderly and Visiting Medical Practitioner Scheme for 
Residential Care Homes for Persons with Disabilities 
Short-term Food Assistance Serv」ce Teams - Food Cost 
Siu Lam lnte珥ated Rehabilitation Serv」ces Complex­
Management & Maintenance Cost for Cmnmon Area 
After School Care Programme for Pre-primary Children丨ASCP(PC)l Contract Subsidy 
ASCP(PC) Fee Subs」dv
ASCP(PC) Rent and料tes 
Time-defined Service Contract of Social Work Service for Pre-primary Institutions 

A llocat,on 

- Rent and Rates 


For the following Central Items, please take note of para. 4(!) of Points to Note on Preparation of AFR and Analysis Schedules in reporting the amounts of subvention 

Tcmporarv Financial Aid under Care and Support Networking Team' 

Emergency Fund for NGOs operating Integrated Services Team for Street Sleepers' 

Time-defined SubSJdv Scheme for Extended Hours Service Users' 

Short-term Rental Assistance for Discharged Prisoners' 

Allowances for Specific Services駟sing from the Implementation of the Mmimum Wage Ordinance (Ovem呻t On-site-on-call Allowance)' 

Cash Subsidy for Integrated Supoort Services for Persons with Severe Physical D」sabilities A
 

Time-defined SubSJdy Scheme for Occasional Child Care Service' 

Total 

h, Espenqjture 
Demenlia Supplement for Elderly with Disabilities 
Infirmary Care Supplement for the Aged Blind Persons 
Dementia Supplement for Residential Elderly Services 
lnfimiarv Care Supplement for Residential Elderly Services 

Foster Care Allowance/ One-off Special Allowance for Foster Children to Safeguard the Foster Children from the Coronavirus Disease/ Emergency Foster Care Allowance 

肆er School Care Progranm1e-Fec Waiving Subs,dv Scheme 
Training Subsidy under Training Scheme for Child Care Supervisors and Special Child Care Workers in Pre-school Rehabilitation Services 
Neighbmʷhood Support Child Care Pro」ect (NSCCP) - Contract Subs心 
NSCCP - Subsidy for Fee Reduction/Waiving 
NSCCP - Subsidy for Incentive Pavment 
NSCCP - Rent and Rates 
Traming Sponsorship Scheme for Master in Occupational Therapy and Physiotherapy programmes 
Training Subsidy Progranune for Children on the Waiting List for Subvented Pre-school Rehabilitation Semces 
Financial Incentive Scheme for Mentors of Emplovees with Disabilities 
Enhanced After School Care Progra皿ne-Fee Waiving Subsidy Scheme 
Navigation Scheme for Young Persons in Care Services• Operating Expenses 
Navigation Scheme for Young Persons in Care Services. Training Cost 
Pilot Scheme on Multi-disciplinary Outreaching Support Teams for the Elderly (MOSTE) - Arumal F,mding Allocation 
MOSTE - Annual Rent and Rates 
Subsidy for Enhanced Support for Ethnic Mmoritv Children in Special Care Centre 
Subsidy for Enlianced Support for Ethnic Minority Children in Early Education and Training Centres 
T1me-defmed Allocation of Ethnic Mmoritv District Ambassador Posts - salary and proVJdent fnnd 
Time-defined Allocation of Ethnic Minority District Ambassador Posts - other charges 
One-off Subsidy for Strengthened Provision of Visiting Medical Practitioner Service for Residential Care Homes# (private and self-financing) 
One-off Subsidy for Strengtl1ened Provision of Visiting Medical Officer Service for Residential Care Homes for the Elderly and Visiting Medical Practitioner Scheme for 
Residential Care Homcs for Pcrsons with Disabilities 
Short-term Food Assistance Service Teams - Food Cost 
Siu Lam Integrated Rehab山talion Services Complex ­
Management & Maintenance Cost for Common Area 
Af\er School Care Programme for Pre-primary Childrcn丨ASCP(PC)l Contract Subs,dy 
ASCP(PC) Fee Subsidy 
ASCP(PC) Rent and Rates 
Time-defined Service Conu·act of Social Work Service for Pre-primary Institutions 

Allocat,on 
• Rent and Rates 


Temporary Financial Aid under Care and Support Networking Team- other charges 

Emergencv Fund for NGOs operating Integrated Services Team for Street Sleepers 

Time-defined Subsidy Scheme for Extended Hours Service Users 

Short-term Rental Assistance for Discharged Prisoners 

Allowances for Specific Services Arising from the Implementation of the Minimum Wage Ordinance (Ovemi.ght On-site-on-call Allowance) 

Cash Subsidy for Integrated Support Services for Persons with Severe Phys,cal Disabilities 

Time-defined Subsidy Scheme for Occasional Child Care Serv嶧
¸

Total 

# For NGOs wUh Visiting Medical Practltwner Service Team咖ch a,·range delivery of the service under the Programme to all private and self-financing RCHEs 
RCHDs as well as contract homes operated by pnvate operators only 
A Please refer to 4(/) of Pomts to Note on Preparation of AHi and Analysis Schedules 
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2023-24 2022-23 
HK$ HK$ 

17,441.00 17,267.00 

54.541 00 38.255 00 
37.100 00 2 0.988 00 

4,290.00 94.14 

4 29000 9414 
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28)21.00 

HK$ 

Total 
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4. Rent and Rates 

NOTES ON THE ANNUAL FINANCIAL REPORT 

Name of Agency : HONG KONG AND KOWLOON KAI-FONG WOMEN'S ASSOCIATION 

l APRIL 2023 TO 31 MARCH 2024 

This represents the mnount paid by SWD in respect of premises recognised by SWD. Expendihrres 

on rent and rates in respect of premises not recognised by SWD have not be included in AFR 


5. 	 Other Income 
TlllS mcludes prograimne income and all income otl1er than recognised socrnl welfare fee income received during tl1e year. Non-SWD subventions and 
donations received need not be included as Other Income in AFR. In this respect, donations have been included if 1t 1s used to finance expenditure of the 
FSA services/ FSA-related activities reflected in the AFR 

The breakdown on Otl1er Income 1s as follows 

Other income 2023-24 2022-23 
＄ ＄ 

(a) Progranl!Ile mcome 	 87,177.00 28,721.00 
(b) Production mcome 
(c) Donation 
(d) Income from Otl1er Activities 

(e) Utilised allocation under Central Items (Cl)- After School Care 
Prograinme (ASCP) / Enhanced ASCP / ASCP(PC) - Fee Waiving Subsidy 
Scheme (FWSS) which fonns as part of Otl1er Income• 

(f) Reimbursement of Maternity Leave Pay (RMLP) Scheme 
reimbursement received 
(g) Miscellaneous income 

Sub-Total 


乜Utilised allocation under CI·ASCP / Enl1anced ASCP I ASCP(PC) - FWSS 
wh硨fonns as part of Other Income* 

Total 87) 77.00 

*For those progrannnes which are regarded as FSA services/ FSA-related activities only 

6. Personal 
Emoluments 

Personal Emolmnents include salary, provident和nd and salary-related allowances 

The analysis on number of posts with annual Personal Emoluments over $700,000 
each is appended below 

Analysis of Personal Emoluments 
No of Posts 

o

o

o

o

o

o

HK$700,001 - HK$800,000 p.a 
HK$800,001 - HK.$900,000 pa 
HK$900,001 - HK$1,000,000 pa 
HK$1,000,001 -HK$1,100,000 pa 
HK$1,10,001 -HK$1,200,000 p.a 
>HK$1,200,000 p.a 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

7. Other Charges The breakdown on Other Charges is as follows 

Other Charées 
2022-23
HK$ 

2023-24 
HK$ 

因

砌

仞

団

 

的

CeJ

m

Cgl

m

s

Ckl

 

1,248,157.84 

66,849.00 
44,723.99 
24,650.00 

332,353.48 
122,126.00 

0.00 
257,682.48 
15,954.10 

122,627.80 
70,963.96 

0.00 

1,057,930.81 

Utilities 
Food 

63,033.80 
28,510.40 

Administrative Expenses 24,000.00 
Stores and Equipment 362,376 92 
Repair and Maintenance 
Special Allowances 
Programme expenses 
Transportation and Travellmg 
Insurance 
Miscellaneous 
Anti-Epidemic Expenses 

Sub-Total 

329,750.00 
0.00 

254,688.62 
40,745.60 
51,429.00 
93,623.50 

0.00 

Less: Utilised allocation皿der CI: ASCP / 
Enhanced ASCP / ASCP(PC) - FWSS* which 
forms as part of Other Income to fund the operating 
expenses of FSA services / FSA-related activities 0.00 0.00 

1,057,930.81 1,248,157.84 
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` NOTES ON THE ANNUAL FlNANCIAL REPORT 

Name of Agency : HONG KONG AND KOWLOON KAI-FON WOMEN'ASSOCIATION 

I APRIL Z023 TO 31 MARCH 2024 

8. 	 Analysis of Lump Sum Grant Reserve and balane邙 of other SV.'D suhvontion, 

Anal}sisofR邙erve Fund 

Lump Sum 
Grant 
(LSG) 

Ho柚嚏 

Account 
(!IA) 

'"'"''' 
-" .,、^ ern Rent己 

Rat邙 

Ce,,tral 

Items T泗Enhq祝目， ASCP/ 

ASCP(PC)·FWSS 

ln<rune HK$ f!K$ HK$ HK$ HK$ HK$ 

Lump Sum Grant !2,652,39300 12,652,39300 
F吣 Iru洹me 157,285 00 157,28500 

Other Income 87J7) 00 87,177.00 
[nterest 料函ved (N磾 (I)) ]3,76529 13,765 29 
Rent 皿d Rates 129,97800 129,978GO 
Central Items 54,541 00 54,541 00 

Total Income (a) 12.910.620 29 129,97800 54,541 00 13,095,13929 

Expenditure 
Perso祠 Einoluments l0,939,37160 10,939,371 的 

l,0;7,930SI 1,057,930 81 
l54,33600 154,33600 

Central ltct函 4,290.00 4,29000 

Total Expen<hture (b) n翌7,302.41 154,33600 4,290.00 12,155,92841 

Surplus f<邙 theY邙,(a)-(bl 913,31788 (24.35800) 50,251 00 939,21088 

Less Surplus 222,83350 。 OO 。 OO 222,83350 

of Provident Fm這 

690,48438 i24'.'8 00) 50,251 00 716,37738 
.. 

3,307,29896Balruiee at 3113/2024 2,652,95877 775,60833 0 00 (165.37900) 144,l!O86 .. ............. ,........................ " ...................... ~~ ~~ ................................... .. .................._....'··---·--·--­ - ..,,...,,.._,_,,., _.,._..,............... 

3.)43,443 15 775,6()8 33 (7~9 737 IJ0) 194,361 86 4,023,676 34 
Addl(less) Refond froml(to) Govern邱洄 

·Recover; Annual Assessment on Central Items fur 2022123 n.,.<.ss oo) !,X,f60X6J (73,7i& 8f.) 

"Recove巧·Annual Assessment 函 Ceatral Items for 2021122 (2 35810) 0 00 ,2 3oi 20, 

Adjustme,,t for LSG Reserve 
-2017/2018 (Qx,5,o om 。OO 。 OO <98S}(j 0(}) 

- 201812019 144,48600 。OO 000 144.486.00 
-201912020 (74N851 85) 。OO 000 ()!8.8<1 8 

-2020/202! 748,851 85 。OO 。OO 748.&51 85 

Surplus I (氐ficit) c!f(Note4) 3,389,3哼 15 775,的g33 。OO (127,65,20; 156.201 00 3,993,55528 

!'!l,j;§; 

# Including an amaum $Z bemg rhe utilised all囟ati函师如 Cl·ASCP:Enhanced ASC'P: ASCP(PC') .. FWS,~• 

* For those programmes w比中訌e regarded as FSA scmcesl FSA-related 邸t1v1ties only 

Not邙 (I) Inter國邸CIY函 on LSG (including HA) and Provident Fund reserves, rent and ra芘s, Central Items are included as one item under LSG; and the item is 叩nsidered 芯 part of LSG reserve 
(2) 	 Aecumula國區lance of LSG Su<p犀 b/f from previous years (including all mtcrest rece,v函 in previous years (s面 (l) above) and the balance of HA should be 邲parately r叩rtcdas m 佃 Slli]Jlus b/f 

叩der LSG and HA respect,vely 
(3) 	 Amount ofLSG Reserve u函I to cover the salary adJus血邙 for Demenua Supplement and lnfirmru、·Care Supplement, if any, as per Schedule for Central 區ms 

(4) 	 For 1'G0s widlOllt HA s叩aratc dtscl邙ure of the moven1"llt ofHA in their 蕊peci1ve Af氐 is not 加ccssary. The level ofLSG cumulat""'rese,ve (i e. SI) will he cap匹d at 25% of the 

(" 
(ii) 

Prov,心t Fwid Contnbution (K)J fur t區 year 

From the fourth fi邱邱叫羣 (Year4) on頤rds, 血 level ofLSG cumulative resem琿叫 ~IA I逗rvewill 比 counted alt憶ether and如 oon;bined reserve 皿OIIDI (i.e SJ+S2) will 氐可pped at 25% of血 
'IGO's operatmg expenditure (i e Total Exp叩liture (Tl+T2) excluding Provident Fund C叩tnburion (K)) for the year In this regard. scp邱血 disclosure of曲叩,'CrnelltofHAin 血eiri蕊pective AF料 

IS 吣tne邙ssary 

[For(4)(1) 缸id (4)(ii) above, please al的 refer to SWD's letter 叩如 referenre (11) m SWDIS/109/1110 of4 April 2022.] 
For any an10unt above the cap, SWD "ould arrange 恥 claw-back (mcludmg provisional m the foilo;s,ng financial year) acco袖ngly 

7. 


